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City Commission Meeting Agenda 
 
Mayor Mapes will ask City Commissioners for additions and deletions to the agenda.  All Commissioners 
will be given an opportunity to review late arriving supporting materials prior to roll call. 
 
Roll Call 
Pledge of Allegiance 
Approval of the Minutes of the June 22, 2021 regular meeting, and the June 23, 2021 work session. 

Requested Action 
A. Petitions: 
B. Communications: 

1. Multiple communications from members of the public regarding the conditional rezoning 
proposal from Bethany Christian Services for the Warwick Living Center.  Receive 
 

2. Letter of resignation from City Manager Matt Schooley effective October 1, 2021. 
          Receive 

C. Hearings: 
D. Consent Agenda: 
E. Requests for Purchase: 

1. Consideration of a request for purchase in the amount of $260,032 to Michigan Municipal Risk 
Management Authority for renewal of the City’s liability and property insurance coverage for 
July 1, 2021 through June 30, 2022.       Approve 
 

2. Consideration of a request for purchase in the amount of $36,224.00 to Signature Ford for the 
purchase of a 2021 Ford AWD Police Interceptor for the Alma Police Department.                                                 
          Approve 

3. Consideration of a request for purchase in the amount of $13,996.00 to Honor Security Inc. of 
Saginaw, MI for upgrading the current security and software systems at the Alma Library to Ava 
Cloud Cameras and Software, which will include replacement of old cameras, installation and 
programming of new cameras, and training for staff.    Approve 
 

4. Consideration of a request for purchase in the amount of $17,569.00 to Unified Network 
Consulting of Ithaca, MI for upgrades to the access control and camera systems at Alma Transit, 
including installation and staff training.      Approve 
     

5. Consideration of a request for purchase in the amount of $37,675.00 to Postema Signs & 
Graphics of Grand Rapids, MI for a new electronic sign at the Alma Library, including installation, 
software setup, and support.       Approve 
 

F. Recommendation on Bids: 
G. Resolutions: 

1. Consideration of a resolution approving Temporary Traffic Control Order No. 157 to place No 
Parking signs on the north side of Glencoe between Argyle Court and Iowa Street.  
          Approve 
  

2. Consideration of a resolution approving Temporary Traffic Control Order No. 158 to place No 
Parking signs on both sides of Hayes Avenue from Marquette Boulevard to Michigan Avenue. 
          Approve 
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H. Ordinances: 
1. Consideration of a resolution to adopt Ordinance #821 to amend the Zoning Map of the City of 

Alma as it appears in Section 60-52 of the Ordinances of the City of Alma.  This Ordinance is to 
conditionally rezone the premises commonly referred to as 314-322 E Center Street (STATE 
LIQUOR CONTROL; SHERWIN WILLIAMS) from B-1, Central Business District to B-2, General 
Business District subject to the conditions set forth in the Conditional Rezoning 
Agreement.                                    Approve 
 

(Subject: The Planning Commission held a public hearing on June 7, 2021, to review the conditional 
rezoning request and is recommending the change and conditions included within the Conditional 
Rezoning Agreement.  The proposed ordinance was introduced at the June 22, 2021 City 
Commission meeting.) 

 
I. Agreements: 

1. Consideration of a resolution authorizing the execution of a Conditional Rezoning Agreement 
between the City of Alma and Bobenal Investments, property owner, which conditionally 
rezones the property located at 314-322 E. Center Street, from B-1, Central Business District to 
B-2, General Business District.        Approve 

 
J. Reports: 

The   City   Commission may receive the following reports by one resolution. A City Commissioner 
may remove any item within this section for individual discussion and vote. 

1. Alma Transit June 2021 Report 
2. Zoning Board of Appeals June 29, 2021 Minutes 
3. Building Permits Report for June 2021 
4. Alma Police Department June 2021 Report 
5. City Manager July 1, 2021 Report 

  Receive 
K. Appointments: 
L. Unfinished Business: 
 
M. New Business: 

1. Consideration of a resolution to approve submission of a grant application to the State of 
Michigan for Coronavirus State and Local Fiscal Recovery funds (CSLFR) available to Non-
Entitlement Units (populations less than 50,000) through the American Rescue Plan totaling 
$930,503.00.         Approve 
 

2.    Presentation from Joey Kejbou of CONSUME Cannabis regarding recreational marihuana. 
 

Appropriations 

Commissioner's Comments 
Invitation to Public 

(Subject:  Pursuant to Article II of the City Code, individuals requesting to address the City Commission may do 
so by moving to the podium and being recognized by the Mayor, following which they should state their name 
and address for the record.  Individuals should address their comments to the Mayor. Comments are limited 
to a maximum of five (5) minutes per person, unless the Commission grants further time.) 

Adjournment 
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Mayor Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m.  The virtual meeting 
was held via Zoom.com and livestreamed through the City of Alma’s YouTube channel.  A quorum of the 
Commission was present via Zoom for the meeting. 
 
Roll Call 
Present: Roger Allman (Alma, MI), Roxann Harrington (Alma, MI), Greg Mapes (Alma, MI), Nick Piccolo 

(Storm Lake, IA), Michelle Pitts (Alma, MI), Audra Stahl (Alma, MI), and Danny Wernick (Carson 
City, MI).  All appeared via Zoom from the location noted in parentheses.   

Absent:  none. 
 
Motion by Commissioner Pitts, seconded by Commissioner Allman, to approve the agenda as presented. 
Motion carried. 
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
 
Mayor Mapes led meeting participants in the Pledge of Allegiance to the United States of America. 
 
Approval of Minutes 
Motion by Commissioner Piccolo, seconded by Commissioner Pitts, to approve minutes of the June 8, 2021 
regular meeting, as presented.  Motion carried. 
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
  
Petitions 
Communications 
Motion by Commissioner Piccolo, seconded by Commissioner Pitts, to receive a communication from 
Melinda Lentz regarding the proposal for use of the Warwick Living Center by Bethany Christian Services.  
Motion carried. 
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
 
Hearings 
Motion by Commissioner Allman, seconded by Commissioner Piccolo, to open a public hearing at 6:04 p.m. 
to consider an OPRA Application from 120 E. Superior Street, LLC for 116, 118, and 120 Superior Street.  
Motion carried. 
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No: none. 
 
Assistant City Manager Aeric Ripley gave a brief presentation and overview of the Obsolete Property 
Rehabilitation Act and the proposed project for the area.  Staff recommends twelve years for the exemption.  
Total expected investment for the property rehabilitation is $3,466,600. 
 
JP Buckingham of TriTerra, project manager, was present on behalf of the property owners to answer any 
questions about the project. 
 
Brief discussion was held about Gallagher Law Office.  Ripley said the office is not included in the project. 
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No public comments were received. 
 
Motion by Commissioner Allman, seconded by Commissioner Pitts, to close the public hearing for an OPRA 
Application from 120 E. Superior Street, LLC at 6:13 p.m.  Motion carried. 
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No: none. 
 
Requests for Purchase 
2021-0099  Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to approve a request 

for purchase in the amount of $15,200 to Best Excavating & Trucking for 1000 yards of fill 
sand and 800 ton of road gravel for Public Works for the upcoming season. 

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
  No:  none. 
  Resolution declared adopted. 
 
Motion by Vice-Mayor Harrington, seconded by Commissioner Wernick, to approve a request for purchase in 
the amount of $13,996.00 to Honor Security Inc. of Saginaw, MI for upgrading the current security and software 
systems at the Alma Library. 
 
City Manager Matt Schooley briefly explained this upgrade will replace obsolete cameras and move them to 
the cloud. 
 
Mayor Mapes asked if vendors and bids could be combined for the security upgrades at the Library and at Alma 
Transit.  Discussion followed.  It was suggested that security cameras at Alma Schools could be a model for our 
systems, and we may want to view their systems before moving forward.  Following additional discussion, the 
Commission decided to table the requests for purchase for security upgrades at the Library and Alma Transit 
until it could be determined if a joint bid could be obtained. 
 
Vice-Mayor Harrington withdrew her motion to approve the request for purchase, and Commissioner Wernick 
withdrew his second. 
 
Motion by Commissioner Piccolo, seconded by Commissioner Wernick, to table the requests for purchase 
from the Alma Library to Honor Security in the amount of $13,996.00, and from Alma Transit to Unified 
Network Consulting in the amount of $17,569.00 until the next meeting.  Motion carried. 
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
 
Motion by Commissioner Pitts, seconded by Commissioner Allman, to approve a request for purchase in the 
amount of $37,675.00 to Postema Signs & Graphics of Grand Rapids, MI for a new electronic sign at the Alma 
Library. 
 
Library Director Lorrie Taylor provided information about the request, and said they plan to use the new sign 
for community outreach and information.  She described the sign and their plans and ideas for potential uses.  
She explained they had extra resources in their budget due to the pandemic shutdown and noted the sign had 
been previously approved as a capital project. 
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Mayor Mapes voiced concerns about the timing of the purchase, saying there are likely higher priorities at this 
time, such as the city’s parks.  Discussion followed between Taylor and the Commissioners regarding the 
location of sign, previous approval of the project, and budget funds.  Commissioner Pitts asked if Library money 
could be transferred to Parks.  Commissioner Wernick pointed out that the requested amount exceeded the 
original approved amount. Finance Director Curtis Dancer explained that if the purchase had been approved 
as a capital project, the money should still be in their budget and may be restricted for that use only.  City 
Attorney Tony Costanzo said there are several things to consider, and suggested additional research was 
necessary.    
 
Commissioner Pitts withdrew the motion to approve, and Commissioner Allman withdrew his second. 
 
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to table the request to purchase an 
electronic sign for the Library until the next meeting.  Motion carried. 
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No: none. 
 
Recommendation on Bids 
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to receive bids for the Alma Parks 
Restroom Rebuild and award the project to the recommended bidder, Griffith Builders Inc. for $593,000.00. 
 
At Mayor Mapes’ question, Assistant City Manager Ripley acknowledged the higher bids.  He said when the 
initial application was submitted in April 2019, the engineering estimate came in at approximately $350,000.  
He noted the project was originally delayed when the Commission opted to increase their match funds.  At 
that time, the expected contribution from the City was $173,000, with matching grant funds for the balance.  
The current bids reflect product and labor increases due to the pandemic.  He advised the grant for the project 
does have a required construction completion date of August 31, 2022.  Ripley had previously discussed the 
bids with the project engineer, and they didn’t feel that rebidding the project would result in lower prices.  
Labor and supply costs are not expected to come down in the next six months. 
 
City Manager Schooley said he believed this project may qualify for American Rescue Plan funds. 
 
Discussion followed with City Attorney Costanzo about damage that may be done to the City’s ability to win 
future grants if they don’t follow through with this grant. Schooley said they would lose grant money and the 
City’s standing would suffer for future grants. 
 
Commissioner Allman asked about the scope of the project.  Ripley said the estimate includes renovating two 
bathrooms and construction of one new building.  The costs aren’t extremely high compared to the cost of the 
Charles Avenue bathroom, but they are in excess of original estimates.  Ringle said flexibility was also offered 
for bidders in relation to scheduling. 
 
Commissioner Stahl asked if the scope of the project could be changed to fit the original estimates.  Ripley said 
he believed they would be held to the scope of the project as described in the original application. 
 
Additional discussion followed about the possibility of using ARPA funds, how long the bid stands, and the costs 
of raw material. 
 
The motion was withdrawn by Commissioner Piccolo, and the second was withdrawn by Commissioner Allman. 
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Commissioner Pitts asked about consequences if the issue was tabled.  Schooley offered to contact the Dept. 
of Treasury to see if they could give any information about the use of ARPA funds.  Commissioner Stahl asked 
Ripley to contact the grant administrator to see if the scope of the project could be changed.  There was further 
discussion about administration of grants.  Mayor Mapes suggested making a motion contingent on the 
outcome of negotiations for additional funds.   
 
Vice-Mayor Harrington reminded the Commission that this project has been in process for some time and has 
been determined to be a priority for the community.  Discussion followed.  Finance Director Dancer advised 
there would be enough money in Fund Balance to pay the balance if necessary, and Schooley noted this would 
fit within the policy for spending. 
 
2021-0100 Motion by Commissioner Stahl, seconded by Vice-Mayor Harrington, to receive the bids and 

award the project to Griffith Builders Inc. for $593,000, with the understanding that if other  
avenues for funding the unexpected increase fail, the balance may be paid from fund 
balance. 

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
  No:  none. 
  Resolution declared adopted. 
 
Resolutions 
2021-0101 RESOLUTION APPROVING AN OBSOLETE PROPERTY REHABILITATION CERTIFICATE 

PURSUANT TO AND IN ACCORDANCE WITH THE PROVISIONS OF ACT 146 OF THE PUBLIC 
ACTS OF THE STATE OF MICHIGAN OF 2000, AS AMENDED 

 
  The following preamble and resolution were offered by Commissioner Allman, and seconded by  
  Commissioner Piccolo: 

 
WHEREAS, the City of Alma has been deemed a Qualified Local Governmental Unit, according to Section 
2(k) of PA 146 of 2000; and 
WHEREAS, pursuant to PA 146 of 2000, after a duly noticed public hearing held on May 14, 2019, the 
City Commission by resolution established an Obsolete Property Rehabilitation District, as requested by 
120 E. Superior Street, LLC and said district has been deemed an obsolete property according to PA 146 
of 2000; and 
WHEREAS, the application relates to a rehabilitation program that when completed constitutes a 
rehabilitated facility within the meaning of Public Act 146 of 2000 and is situated within an Obsolete 
Property Rehabilitation District established in the City of Alma under Public Act 146 of 2000 to establish 
such a district; and 
WHEREAS, 120 E. Superior Street, LLC has filed an application for an Obsolete Property Rehabilitation 
Certificate with respect to the rehabilitation of facilities located in the 116, 118 and 120 E Superior Street 
Obsolete Property Rehabilitation District; and 
WHEREAS, before acting on said application the City Commission held a public hearing on June 22, 2021 
at 6:00 p.m. Via the Zoom Video Conference Application, at which hearing the applicant, the Assessor 
and a representative of the affected taxing units, having been given written notice, were afforded an 
opportunity to be heard on said application; and 
WHEREAS, the property located at 116, 118, and 120 East Superior Street Alma, Michigan is found to 
be obsolete property for the following reasons: 
a) It is functionally obsolete for the reasons that the electrical, mechanical, and plumbing systems 
are inadequate for the highest and best use of the property.  
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b) The layout and barrier free access is inadequate for the highest and best use of the property.  
The interior and the exterior of the building will need to undergo extensive renovation to accommodate 
any new business or residential use.   
WHEREAS, the rehabilitation of the facility had not occurred before the establishment of the Obsolete 
Property Rehabilitation District on May 14, 2019; and 
WHEREAS, the aggregate taxable value of real and personal property exempt from ad valorem taxes 
within the City of Alma, after granting this certificate, will exceed 5% of an amount equal to the sum of 
the taxable value of the unit, plus the taxable value of personal and real property thus exempted; and 
WHEREAS, said applicant 120 E. Superior Street, LLC is not delinquent in any taxes related to the facility; 
and 
WHEREAS, the City of Alma has been supplied with the following: a general description of the obsolete 
facility; a description of the proposed use; a work-plan for the rehabilitation; a list of the fixed building 
equipment that will be a part of the rehabilitated facility; a time schedule for the rehabilitation; and a 
statement of the economic advantages of the rehabilitation of the facility; and  
WHEREAS, the scope of rehabilitation as stated in the above documents includes improvements 
aggregating 10% or more of the true cash value of the property at commencement of the rehabilitation; 
and  
WHEREAS, upon completion of said rehabilitation there is a reasonable likelihood that one of the 
following will:  increase commercial activity, create employment, retain employment, prevent loss of 
employment, revitalize urban areas, or increase the number of residents in the community in which the 
facility is situated; and 
WHEREAS, this Obsolete Property Rehabilitation Certificate shall not exceed twelve (12) years. 
 
Now Therefore Be It Resolved by the City Commission of the City of Alma: 
 
1. The City Commission finds and determines that the granting of the Obsolete Property 
Rehabilitation Certificate considered together with the aggregate amount of certificates previously 
granted and currently in force under Act No. 198 of the Public Acts of 1974 and Act No. 146 of 2000 shall 
not have the effect of substantially impeding the operation of the City of Alma, or impairing the financial 
soundness of a taxing unit which levies ad valorem property taxes in the City of Alma. 
 
2. The application of 120 E. Superior Street, LLC for an Obsolete Property Rehabilitation 
Certificate with respect to the rehabilitation of facilities located on the following described parcels of 
real property situated within the 120 E. Superior Street, LLC Obsolete property Rehabilitation District at 
116, 118 and 120 East Superior Street, Alma, Michigan, to wit: 
 
WEST 25 1/2 FEET OF LOTS 1 AND 2, BLOCK 22, ORIGINAL PLAT TO THE CITY OF ALMA, GRATIOT COUNTY, 
MICHIGAN, ACCORDING TO THE RECORDED PLAT THEREOF. (116 E Superior Street.) 
 
THE W 1/2 OF LOTS 1 & 2, ALSO THE W 56 FT OF THE NORTH 1 ROD OF LOT 3, BLOCK 22, ORIGINAL PLAT 
TO THE CITY OF ALMA, GRATIOT COUNTY, MICHIGAN.  EXCEPT THE E 26 1/2 FT AND W 25 1/2 FT 
THEREOF, BLK 22. BOUNDARY ADJUSTMENT FOR TAX YEAR 2015.  (118 E Superior Street) 
 
THE EAST 26 1/2 FEET OF THE WEST 1/2 OF LOTS 1 AND 2, BLOCK 22, ALSO THE NORTH 1 ROD OF LOT 
3, BLOCK 22, ORIGINAL PLAT OF THE CITY OF ALMA, ACCORDING TO THE RECORDED PLAT THEREOF.  
EXCEPT THE WEST 56 FEET OF THE NORTH 1 ROD OF LOT 3, BLOCK 22.  BOUNDARY ADJUSTMENT FOR 
TAX YEAR 2015. (120 E Superior Street) 
 

 3. The Obsolete Property Rehabilitation Certificate when issued shall be and remain in force and 
effect for a period of twelve (12) years after completion. The rehabilitation project shall be completed 
by October 2022.  
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Be and the same is hereby approved. 
 

  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
  No:  none. 
  Resolution declared adopted. 
 
2021-0102  A Resolution to Amend Resolution 2021-0073 of May 11, 2021  
  Treasurer’s Special Assessment Roll for 2020 
 

A motion was offered by Commissioner Piccolo, seconded by Commissioner Allman, to amend 
Resolution 2021-0073, previously approved on May 11, 2021, as follows: 
 
Whereas, certain invoices have remained unpaid during the year 2020 and, 
Whereas, the City of Alma wishes to recover its costs by not supplementing these invoices with 
City tax funds. 

 

Utility Accounts 
   

Property # Property owner Property Address       Amount 

29-51-034-043-10 Cantu, Andrew 309 W. Elizabeth $543.41 

29-51-034-042-10 Woodworth, Richard 315 W. Elizabeth $263.48 

29-51-034-042-10 Cantu, Andrew 315 W. Elizabeth $259.84 

29-51-034-042-10 Cantu, Andrew 317 W. Elizabeth $225.33 

29-51-333-296-10 Mikel, Tracy 619 W. End $150.00 

29-51-032-778-00 Lambert, Aaron 127 Grafton $613.30 

29-51-031-593-00 Everett, Jennifer 130 Grafton $131.09 

29-51-034-343-00 Phillips, Faith 430 Grafton $79.93 

29-51-034-567-00 Carlson, Dustin 630 Grafton $464.52 

29-51-021-321-00 Kremsreiter, April 122 Grove $1,084.93 

29-51-354-868-00 King, Jasmin 512 Highland $135.64 

29-51-034-350-00 Stewart, Randall 411 E. Hillcrest $417.09 

29-51-034-032-00 KAN Properties 115 Holiday $15.95 

26-51-341-003-10 Bishop, Sarah 1450 Mary Ct #4 $229.53 

29-51-354-269-00 Harris, Erica 1425.5 Michigan $271.55 

29-51-031-007-00 Powers, Jacob 321 Park $180.40 

29-51-342-877-00 Guilds, Matthew 1018 Pine $320.64 

29-51-026-096-00 Moore, Arthur 117 Pleasant $275.53 

29-51-021-255-00 Taylor, Chris 334 Republic $238.47 

29-51-343-005-00 Lintern, Jennifer 903 N River $189.73 

29-51-342-879-00 Luckey, Scott 1110 N River $151.25 

29-51-031-561-00 Thibodeau, Courtney 220 Rockingham $31.70 

29-51-034-324-00 Dennis, Danielle 418 Rockingham $69.83 

29-51-021-775-00 McCormick, Michael 1040 Rosedale $133.37 

29-51-031-810-00 Neal, Jeri 212 S State                             $502.73 
$442.73 
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29-51-354-531-20 JTS Auto 1325 E Superior $321.81 

29-51-032-825-00 Saenz, Mario 129 Valley $777.72 

29-51-333-285-00 Holtz, Elizabeth 515 Virginia $103.23 

29-51-032-276-00 Neil, Cassy 114 Wheeler $158.65 

29-51-032-276-00 Falk, Jill 114 Wheeler $713.52 

29-51-353-001-00 Morton, Thomas 110 Williams $307.51 

29-51-353-002-00 Anderson, Kara 114 Williams $52.68 

29-51-333-505-00 Lux, Paul 611 Wright $149.45 

29-51-274-831-05 JC Penney 1680 Wright $120.28 

29-51-032-525-00 Chapa, Tamera 825 York $270.52 

                                            
Total 

$9,954.61 
$9,894.61 

    

Driveway invoices 
   

Property # Name Property Address                
Amount  

29-51-354-063-00 Thompson, Melody 
 

$440.64 

29-51-344-333-00 Wortman-Murray, Jeanette 
 

$738.72 

29-51-021-094-00 Bard, Mark  $738.72   
Total  $1,179.36 

Noxious Weeds   

Property # Name  Property Address                   
Amount  

29-51-042-349-00 Eller, Kaliub 101 Grant $895.80 

29-51-031-334-00 LUCRE 228.5 E Center $269.72 

29-51-032-778-00 Lambert, Aaron 127 Grafton $962.60 

29-51-031-810-00 Dean, Jeremy & Neal, Jeri 212 S State $366.78 

29-51-032-813-00 Main, Joe LeRoy II & Jodie 235 Valley $691.44 

29-51-021-096-00 Moore, Arthur D 117 Pleasant $651.12 

29-51-021-255-00 Taylor, Christopher M 334 Republic $190.00 

29-51-042-326-00 K & Jones Mgmt. Co 416 Mechanic $100.00 

29-51-021-094-00 Bard, Mark A 121 Pleasant $455.20 

29-51-032-821-00 K-P Properties & Maint. 201 Valley $236.30 

29-51-034-607-00 Webster, Nathaniel 703 Rockingham $255.17 

  Total $5,047.13    
5,074.13   

Grand Total  $16,181.10 
$16,148.10 

 
Now, Therefore Be it Resolved, that the Special Assessment Roll be confirmed and that the 
unpaid charges as of December 31, 2020 will be placed on the tax roll, under the respective 
tax roll items after final review by the Finance Director. 
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Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
Resolution declared adopted. 
 

2021-0103 FY 2021 City of Alma Year-End Budget Amendments 
 
  Motion by Vice-Mayor Harrington, seconded by Commissioner Allman, to approve the FY 
  2021 year-end budget amendments as follows: 
 

a. To  increase  Taxes  Revenue  by  $222,710  (10%  of  original  adopted  budget)  and 
increase  each General Fund appropriation Budget by 10% of original adopted 
budget to reverse the cuts made during the budgeting process prior to the adoption 
of the original budget in response expected losses in revenue and reductions in costs 
resulting from the Coronavirus pandemic. 

b. To  increase the  City  Manager  Budget  $1,500;  the  Elections  Budget  $1,500;  the 
Municipal Building Budget $50,000; the Police Budget $5,000; the Inspection 
Services Budget $1,500; the Downtown  Maintenance  Budget  $28,000;  the  
Sidewalks  budget  $2,500;  the  Cemetery  Budget $55,000; and the Parks and 
Recreation Budget $45,000 and increase State Grants $190,000 to fund internal 
service fees incurred but not budgeted for in the current year. 

c. To  decrease  Contribution  to  Gratiot  Community  Airport  by  $2,500;  decrease  
Contribution  to Alma Public Library by $2,750; and decrease Contribution to Rural 
Urban Fire Board by $4,750 and increase Debt Service Budget by $10,000 to fund 
expenditures incurred over budget in the current year. 

d. To  increase  the  Financial  Administration  Budget  $150,000;  the  City  Clerk  Budg
et  $30,000;  the Inspection  Budget  $5,000;  the  Economic  Development  Budget  
$65,000;  and  the  Cemetery Budget  $20,000  and  Taxes  Revenue  $275,000  for  
expenditures  incurred  over  budget  in  the current year. 

e. To increase Police Budget $80,000 and decrease Municipal Building Budget $80,000 
for capital project costs budgeted for in the incorrect account on the original budget. 

f. To increase Assessor Budget $40,000 and increase State Grants Budget $40,000 for 
expenditures excluded from the original budget. 

g. To increase the Emergency Management Budget $150,000 and decrease the General 
Fund Fund Balance for expenditures incurred but not budgeted for directly related 
to the Coronavirus 19 Pandemic. 

h. To increase the Major Street Fund Budget by $100,000 and decrease the 
Major Street Fund Balance by $100,000 to fund internal service fees incurred but not 
budgeted for in the current year. 

i. To increase the Local Street Fund Budget $100,000 and to decrease the Local Street 
Fund Fund Balance by $100,000 to fund internal service fees incurred but not 
budgeted for in the current year. 

j. To  increase  the  Wastewater  Utility  Budget  $170,550  and  to  decrease  the 
Wastewater  Utility Fund  Balance  by  $170,550  to  fund  internal  service  fees  
incurred  but  not  budgeted  for  in  the current year. 

k. To  increase  the  Water  Distribution  Budget  $815,000  and  to  decrease  the 
Water  Distribution Fund  Balance  by  $815,000  to  fund  expenditures  incurred  but  
not  budgeted  for  in  the  current year related to water purchased from GAWA. 
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l. To increase the Refuse Collection Budget $110,000 and to decrease the Refuse 

Collection Fund Balance by $110,000 to fund internal service fees incurred by not 
budgeted for in the current year. 

m. To increase the Library Budget $36,000 and to decrease the Library Fund Balance by 
$36,000 to fund internal service fees incurred but not budgeted for in the current 
year. 

   
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
Resolution declared adopted. 

 
 
2021-0104 RESOLUTION TO OPPOSE THE ADOPTON OF MICHIGAN HOUSE BILL 4722 AND  SENATE  
  BILL 446 ON SHORT-TERM RENTALS 
   
  The following motion was offered by Commissioner Allman, and seconded by Commissioner
  Piccolo: 
 

WHEREAS, House Bill 4722 and Senate Bill 446 have been introduced in the Michigan 
Legislature; and 
WHEREAS, if adopted, this legislation would pre-empt local control and zoning from regulating 
or prohibiting short-term rentals; and 
WHEREAS, the proposed Bills define a short-term rental as “the rental of a single-family 
residence, a dwelling unit in a 1 to 4 family house, or any unit or group of units in a 
condominium, for a term of not more than 30 consecutive days”: and 
WHEREAS, in 1986, the City of Alma enacted a Rental Registration and Inspection Program 
outlined in Chapter 12 of the City of Alma Code of Ordinances; and 
WHEREAS, City staff believe those Bills would prohibit the City of Alma from conducting the 
aforementioned Rental Inspection Program, removing authority to ensure safe and quality 
rental properties within the City; 
NOW, THEREFORE IT BE RESOLVED, the City of Alma does, as a result of this Resolution, 
oppose the adoption of House Bill 4722 and Senate Bill 446 as it is pre-emption of local control, 
and would prohibit the City from regulating rental properties through its Rental and Inspection 
Program; and 
BE IT FURTHER RESOLVED that City staff is now directed to communicate and lobby this 
position to the Michigan Municipal League, State Representative Pat Outman, and State 
Senator Rick Outman. 

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 

No:  none. 
Resolution declared adopted. 

 
Ordinances 
2021-0105 Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution to 

introduce Ordinance #821 to amend the Zoning Map of the City of Alma, as it appears in 
Section 60-52 of the Ordinances of the City of Alma to conditionally rezone the premises 
hereinafter described: COMM 120.97 FT W OF NE COR OF BLK 33, ORIGINAL PLAT, CITY OF  
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 ALMA, TH S 100.5 FT, TH SE'LY 59.10 FT TO A PT 111.10 FT SW OF INTERSECTION OF W LINE 

OF PINE AVE AND RR ROW TH SW'Y ALONG SAID RR ROW 225 FT TO W LINE OF CO RR SIDING, 
TH NE'LY ALONG SAID SIDING TO A PT 171.39 FT E OF NW COR BLK 33 TH E 53.11 FT TO 
POB.  (STATE LIQUOR CONTROL; SHERWIN WILLIAMS) (314-322 E Center Street) from B-1, 
Central Business District to B-2, General Business District, subject to the conditions set forth 
in the Conditional Rezoning Agreement.       

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 

No:  none. 
Resolution declared adopted. 

 
Agreements  
2021-0106 Motion by Commissioner Piccolo, seconded by Vice-Mayor Harrington, to adopt a resolution 

authorizing the execution of a Revised Project Authorization for the FY 2021 Section 5311 
Operating Formula Grants for Alma Transit with the Michigan Department of Transportation 
(#2017-0004/P16-R1) to revise the formula amount from 18% to 36%, and to authorize the 
Mayor and City Clerk to execute the agreement on behalf of the City of Alma. 

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 

No:  none. 
Resolution declared adopted. 

 
Reports 
Motion by Commissioner Pitts, seconded by Vice-Mayor Harrington, to receive the following reports:  
Minutes of Alma Downtown Development Authority Board Meeting of June 10, 2021, Alma Police 
Department May 2021 Report, Minutes of Planning Commission Meeting of June 7, 2021, and City Manager’s 
June 18, 2021 Report.  Motion carried. 
Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
No:  none. 
 
Appointments 
2021-0107 Motion by Commissioner Allman, seconded by Commissioner Pitts, to adopt a resolution to 

appoint the following members to the Alma Downtown Development Authority Board, for 
four-year terms, effective June 22, 2021:  Stacey Ensz, Brent Moeggenborg, Canyon Platt, 
and Katie Tobias.  

 
  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 

No:  none. 
Resolution declared adopted. 

  
Unfinished Business 
New Business 
Appropriations 
2021-0108 Motion by Commissioner Piccolo, seconded by Vice-Mayor Harrington, to adopt a resolution 

approving Warrant No. 21-12 and authorizing the City Treasurer to issue checks in payment 
of all claims. 
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  Yes:   Allman, Harrington, Mapes, Piccolo, Pitts, Stahl, and Wernick. 
  No:  none. 
  Resolution declared adopted. 
 
Commissioner’s Comments 
Commissioner Stahl encouraged everyone to eat at Bravehearts Pub on July 1st during a fundraiser they are 
holding to benefit the Child Advocacy Center.  Stahl said 20% of sales would be donated to CAC. 
 
Invitation to Public 
No comments from the public were received. 
  
Adjournment 
Motion by Commissioner Piccolo, seconded by Commissioner Allman, to adjourn the meeting at 7:32 p.m.  
Motion carried. 
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, Stahl and Wernick.   
No:  none. 
 
 
__________________________________   __________________________________ 
Gregory S. Mapes, Mayor, City of Alma    Sara Anderson, City Clerk, City of Alma 
         
        __________________________________ 
        Date of Approval 
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Present: Roger Allman, Roxann Harrington, Greg Mapes, Nick Piccolo (via Zoom), Michelle Pitts, Audra 

Stahl, and Danny Wernick. 
Absent:  none. 
 
Others present:    Aaron Hale, David Ringle, Lorrie Taylor, Curtis Dancer, Aeric Ripley, and Matt Schooley. 
 
All attendees were physically present in Commission Chambers at 525 E. Superior, except Commissioner 
Piccolo, who appeared via Zoom from Storm Lake, IA.  The purpose of the work session was identification, 
assessments, and determination of projects that will make the best use of funds allocated to the City of Alma 
under the American Rescue Plan. 
 
City Manager Matt Schooley called the session to order at 5:30 p.m.  He opened with an explanation of the 
American Rescue Plan provisions.  “Entitlement Metropolitan Cities” and Townships with populations over 
50,000 will receive federal direct payments.  “Non-Entitlement Units” with populations under 50,000 must 
apply for funds to be distributed through the State of Michigan.  At this time, Alma’s expected distribution is 
$930,000 which will be distributed in two payments.  50% in 2021, and 50% approximately one calendar year 
later.  Funds must be obligated or under contract by December 31, 2024, and projects must be completed by 
the end of 2026.  The estimate of distributions for Michigan is $1.93 billion.  Schooley said he reached out to 
the MI Department of Treasury with questions but hadn’t received a response yet.  Legislation for distribution 
for NEUs has been signed by the Governor.  The state will be setting up a program for funding application.  
Tentative on-line date is July 6.   
 
Schooley then moved to allowable uses and prohibitions as described in the 151 pages of interim final rules. 
Allowable uses: 
1) Response to public health emergency or its negative economic impacts 
2) Provide premium pay for essential workers, within caps 
3) Provide government services to the extent of revenue lost 
4) Make necessary investments in water, sewer, or broadband infrastructure 
 
Prohibitions:   
1) Pension contributions (does not include portion part of “covered benefits”)  
2) Replenishing budget stabilization fund, rainy day fund, or similar reserve account 
3) Legal settlements 
4) Outstanding debt 
 
Schooley said he wants to let people know the parameters for the funding and work to choose projects that 
will have the most benefit for the community, while keeping in mind that additional funding may be available 
for some projects from other avenues.  He would like to look at every suggestion, make a list, and document 
decisions. 
 
Commissioner Stahl reminded everyone that the pandemic has added to a behavioral and mental health 
crisis, and those needs must be considered as well, as those issues also cause an economic impact. 
 
Schooley explained there is time to look at all of the suggestions and make determinations.   
 
Commissioner Allman asked if mass transit was excluded, and Schooley explained that they were receiving 
funding separately from this plan. 
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Brief discussion was held about the fiber optic company working in town.  Schooley noted broadband could 
be taken off of the project list, as this is already being accomplished.  Mayor Mapes suggested wi-fi in the 
downtown area.  Schooley said he would like to add that possibility to the list. 
 
Commissioner Wernick suggested keeping in mind project costs and planning around rising and falling prices. 
 
Discussion followed about the importance of outdoor spaces, the rail trail, and the Library’s story walk. 
 
Schooley asked everyone to begin compiling a list of potential projects.  He will send out an email to 
determine a date for another work session. 
 
The work session concluded at 6:20 p.m. 
 
            
       _________________________________ 
        Sara Anderson, City Clerk, City of Alma 
 
        __________________________________ 
        Date of Approval 

 



Communications regarding the Warwick Living Center Conditional Rezoning Request.  The following 

individuals provided communications, which were provided to the members of the Planning Commission 

and City Commission as of July 9, 2021 at 3:00 p.m. 

Name  Community Provided 

John F. Lang & Barbara G Lang Alma 

Marlene and Dan McGurik Alma 

Yvette Franco-Clark, Randy Clark, Pauline J. Hall 
and Terry Lott 

Alma 

Melinda Sargent Lentz Alma 

Lynne Ludy Alma 

Diane Schram None 

Holly Butcher Alma 

Kathy Kolb Alma 

Pat Luetkemeier Alma 

Sue Malone Alma 

Judith Bosley None 

Kelle Brown St. Louis 

Mindy Lentz Alma 

Janet Hunter Alma 

Jo Lynn Strong Ithaca 

Daniel Cowdrey None 

Bonnie Gustavison None 

Robi Rodriguez  None 

Dave & Mary Anne Justin Alma 

Deborah Blick None 

Michael Selmon  Alma 

LeAnna Slates St. Louis 

Tim Lambrecht Alma 

Elizabeth Campbell Alma 

Marilyn & Edward Lorenz Alma 

Dawn Daniels Alma 

Dean Pybus Alma 

Stephany Slaughter  Alma 

Kathryn Blanchard Alma 

Sarah S. Avery Alma 

Stone Austin Alma 

Cynthia Austin  Alma 

David Austin Alma 

Nacy Thall Alma 

Mercy Bourdet Alma 

Ben Shaw Alma 

Linda Luneack Alma 

  

  

 





260,032.00Total:

260,032.00260,032.00101-000.000-123.000ANNUAL LIABILITY INSURANCE RENEWAL1

AmountUnit PriceGL Number 1DescriptionQty.

Req. Description ANNUAL LIABILITY INSURANCE RENEWAL/JULY 2021-JUNE 2022

Detroit, MI  48264-0458
Drawer 64458
Management AuthorityAddress

Michigan Municipal Risk
Preferred Vendor 3949

SYOUNGSRequested By
Required Date
Requested Date CLRKDepartment07/08/2021

21-1303Purchase Requisition No

11:03 AMPurchase Requisition
07/08/2021















6-24-2021



6-24-2021



36,224.00Total:

36,224.0036,224.00101-301.000-970.000POLICE VEHICLE - 2021 POLICE INTECEPTOR1

AmountUnit PriceGL Number 1DescriptionQty.

Req. Description POLICE PATROL VEHICLE 2021 FORD INTERCEPTOR

Owosso, MI  48867

1960 E MainAddress

Signature Ford
Preferred Vendor 5469

MWILLIAMSRequested By
Required Date
Requested Date POLDepartment07/02/2021

21-1302Purchase Requisition No

10:39 AMPurchase Requisition
07/07/2021















13,996.00Total:

13,996.0013,996.00510-790.000-801.000UPGRADE SECURITY CAMERAS AND SOFTWARE1

AmountUnit PriceGL Number 1DescriptionQty.

Req. Description UPGRADE SECURITY CAMERAS AND SOFTWARE

Saginaw, MI  48638
SUITE 1
141 HARROW LANEAddress

Honor Security, Inc
Preferred Vendor 10292

LTAYLORRequested By
06/08/2021Required Date

Requested Date LIBDepartment06/08/2021

21-1292Purchase Requisition No

02:11 PMPurchase Requisition
06/15/2021







17,569.00Total:

17,569.0017,569.00588-596.000-741.000ACCESS CONTROL AND CAMERA SYSTEM UPGRADE1

AmountUnit PriceGL Number 1DescriptionQty.

Req. Description ACCESS CONTROL AND CAMERA SYSTEM UPGRADE

ITHACA, MI  48847

821 E. NORTH STREETAddress

UNIFIED NETWORK CONSULTING
Preferred Vendor 99829

BBAUBLITZRequested By
Required Date
Requested Date TRANSDepartment06/15/2021

21-1297Purchase Requisition No

02:08 PMPurchase Requisition
06/15/2021



















































































37,675.00Total:

37,675.0037,675.00510-790.000-970.000ELECTRONIC SIGN1

AmountUnit PriceGL Number 1DescriptionQty.

Req. Description ELECTRONIC SIGN

GRAND RAPIDS, MI  49548

7475 DIVISION AVEAddress

POSTEMA SIGNS & GRAPHICS
Preferred Vendor 99830

LTAYLORRequested By
Required Date
Requested Date LIBDepartment06/15/2021

21-1294Purchase Requisition No

02:06 PMPurchase Requisition
06/15/2021



The Alma Public Library is excited to have a powerful marketing tool that will allow us to advertise our 

programs and services to literally thousands of residents of Alma and Gratiot County. According to a 

recent traffic study of E. Superior St., approximately 7,855 vehicles pass the library every single day. If 

we assume an average of 1.5 persons over the age of 18 per vehicle, we estimate that an electronic sign 

would reach approximately 4.3 million people over a one-year period. What an incredible opportunity! 

Our library is a vital resource in our community. Bringing awareness to what we do and what we offer is 

essential to being able to continue to offer these programs and services. An electronic sign will allow us 

to promote regular library programs, such as our weekly storytimes, biweekly LEGO Club, monthly 

toddler programs, and teen book club, plus special programs such as our Ozobot Robotics Club and our 

extremely popular Summer Reading Club. This doesn’t even account for the additional programs we 

plan to begin offering for teens and adults!  

Additionally, we will be able to better advertise our services to folks who may not have access to our 

website or Facebook page. We will advertise the free WiFi available at the library, as well as the free 

WiFi Hotspots we check out. How many folks in our community know about the three meeting rooms 

we have available for business meetings, private parties, and non-profit groups? Or our two private 

study rooms? What about our excellent faxing, scanning, copying, and newly added laminating services? 

What about our incredible digital resources, such as OverDrive, Libby, and Hoopla? Do you know about 

our local history room, which includes microfilm of local newspapers dating back to the 1890s? We have 

so many incredible resources that we want our community to know about!  

Finally, an electronic sign will allow us to easily advertise library hours, closings, and emergency 

information. We could even advertise city events, such as Come Home to Alma for the Holidays, public 

meetings, or meet and greets at local parks. The usefulness of this tool cannot be overstated. 

I spoke with our sales representative for Watch Fire signs and asked him about the costs involved with 

operating an electronic sign and here is his response: 

The sign will use between $1.00 and $1.50 per day depending on how you use it.  Running 24 hours or 18 hours, 
also what kind of back grounds and images you use.  If you use complete white back grounds, that uses the most 
because all LEDs are at full brightness to create the White. 

Software updates are free and available on line.  As far as maintenance goes, you may want to make sure dust 
doesn't accumulate on the photo sensor (controls brightness) or the louvers.  In most cases customers don't clean 
either, ever.  But if you do, you help assure that the sign looks its best.  Probably, spraying it down with a hose in 
the spring and fall would do the trick.  

As far as service to the sign. WF makes a rugged product.  We rarely service WF signs.  I can't say it never happens, 
but very rare.  Over the life of the sign, probably toward end of life, you may have an issue or two.  But I wouldn't 
necessarily expect it.  Typically, LEDs just dim over time and eventually you replace it.  Nice thing about WF is they 
provide kits as replacements for end-of-life signs...so it's more of a service job to upgrade to new vs. putting in all 
new cabinets.  This will be well into the next decade before it is needed.   

Sometimes, when the sign is in transit, if it is handled roughly by the shipper, there can be damage that shows up 
soon after the sign is installed.  In my career at WF I've seen it happen a few times, out of 3,000+ signs I sold.  I 
think it happened once at Postema in 20 years of selling the product.   

Any service issues in the first 5 years are covered by the parts and labor warranty.  





















LOCATION:

ORDER:

REASON:

City Commission Approval

City Clerk
Public Works Superintendent
Public Safety Director
Fire Control Director

zf qf u.r-.r
Date

Crrv or AI-nr,c,

Turrrc CoNrnol Ononn
No.157

Glencoe Street

Install "No Parking" signs on the north side of Glencoe Street from Argyle
Court to Iowa Street.

Response to resident request and endorsement of property owners as solicited
and summarized as follows:

Number of property owners in favor of restricting'No Parking" on North Side: 4

Number of property owners in favor of restricting'No Parking" on South side: 3

Number of property owners with no preference to 'No Parking" on street: 0

Number of property owners against the'No Parking" on street restriction: 0

Number of property owners not responding: 14

Date

Traffic control signage installed:

By

Date



Glencoe Street Traffic Control Order: 

Recently, there was a request for the City of Alma to investigate only allowing parking along one side of 
Glencoe Street due to the road being restricted when cars are parked along both sides. After measuring 
the street, it was confirmed that the street is only wide enough for parking along one-side of the street. 
In a typical situation, the City would recommend ‘No Parking’ signs be placed on the same side of the 
street that any fire hydrants would be on. However, on this two-block street, there is a fire hydrant on the 
south side of one block, and the fire hydrant on the next block is on the north side. There have been no 
observed consistencies with more cars being along one side as opposed to the others. In following past 
protocol, a post card was sent out to all residents with property abutting Glencoe Street to ask which side 
that they would prefer the ‘No Parking’ signs to be placed. Residents only needed to place a mark on in 
the check box to indicate which side they preferred the signs on. In addition, they could also make any 
additional comments they would like to make. The side which had more votes and was chosen by 
residents to have ‘No Parking’ signs installed was the north side of Glencoe. Therefore, the Public Services 
Department requests the City of Alma place ‘No Parking’ signs along the north side of Glencoe Street.  

 

Hayes Avenue Traffic Control Order: 

Due to the narrow right-of-way width of Hayes Avenue, the road could not be made wide enough to 
accommodate parked traffic on one-side of the street and still maintain adequate width for two cars to 
pass each other in opposing directions. For this reason, the Public Services Department requests that the 
City Commission not allow parking on either the east or west side of the street.  
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No.158

Hayes Avenue

Install'No Parking" signs on the east and west sides of Hayes Avenue from Marquette

Boulevard to Michigan Avenue.

The road is not wide enough to accommodate parked traffic on either side ofthe street

and still maintain adequate width for two cars to pass each other in opposing

directions.

LOCATION:

ORDER:

REASON:

City Commission Approval

City Clerk
Public Safety Director
Public Works Superintendent
Fire Control Director

zlqlaou
Date' t

Date

Traffic control signage installed:

By

Date

@
PublicMices Director



ORDINANCE #821 
ORDINANCE TO AMEND THE ZONING MAP OF THE CITY OF ALMA AS IT APPEARS IN 
SECTION 32-32 OF THE ORDINANCES OF THE CITY OF ALMA 

 
 The City of Alma Ordains: 
 
 1. Section 1. 

 The Zoning Map of the City of Alma as it appears as Section 32-32 of the Ordinances of the City of 

Alma is hereby amended in the following respects: 

 The premises hereinafter described, currently zoned as B1, Central Business District, be and hereby 

is conditionally rezoned to B2, General Business District, subject to the conditions set forth in the 

Conditional Rezoning Agreement entered into relative to the subject premises on this date. The premises are 

described as: 

COMM 120.97 FT W OF NE COR OF BLK 33, ORIGINAL PLAT, CITY OF ALMA, TH S 100.5 FT, TH 
SE'LY 59.10 FT TO A PT 111.10 FT SW OF INTERSECTION OF W LINE OF PINE AVE AND RR ROW 

TH SW'Y ALONG SAID RR ROW 225 FT TO W LINE OF CO RR SIDING, TH NE'LY ALONG SAID 
SIDING TO A PT 171.39 FT E OF NW COR BLK 33 TH E 53.11 FT TO POB. (314-322 E CENTER ST.) 

 
 2. Separability.  If any section, subsection, paragraph, sentence, clause, phrase or portion of 

this ordinance is, for any reason, held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct and independent provision and such holding shall not affect 

the validity of the remaining portions thereof. 

 3. Ordinances Repealed.  All ordinances and/or parts or ordinances inconsistent with this 

ordinance are hereby repealed. 

 4. Effective Date.  This ordinance shall take effect and be in force 15 days from and after its 

enactment as provided by the City Charter. 

 Passed and approved by the City Commission of the City of Alma, Michigan, in regular session, held 

_________________________, 2021. 

 We, the undersigned, Mayor and Clerk of the City of Alma, Michigan, do hereby certify that the 

above and foregoing Ordinance, known as Ordinance No. 821 of the City of Alma, Michigan, was introduced 

at a regular meeting of the City Commission, held on June 22, 2021 and was thereafter passed at a regular 

meeting on July 13, 2021, at least two weeks elapsing between the introduction and the enactment. 

  
 Dated at Alma, Michigan, this ________ day of ________________, 2021  
 
 
       ______________________________ 
       Gregory S. Mapes, Mayor 
 
 
       ______________________________ 
       Sara Anderson, Clerk 



      City of Alma, Scotland USA 

MEMO 

TO: City Commission 

CC: Matt Schooley, City Manager 

FROM: Aeric Ripley, Zoning Administrator  

DATE: June 17, 2021 

RE: Conditions for the Conditional Rezoning and Site Plan Review 314-322 E Center   

 

1. Conditions running with the property.  This Statement of Conditions covers the Property 

described in property owner letter of voluntary conditions.  This Statement of Conditions shall 

be binding upon and inure to the benefit of the Owners, neighborhood, and the City of Alma, 

and their heirs, successors, and assigns, and shall run with the property. 

 

2. List of Conditions. The conditional rezoning potentially granted to the owner is based upon 
conditions which were voluntarily offered by the Owners.  The conditions and limitations on use 
of the Property is by which the City would grant the conditional rezoning, the voluntary 
conditions are as follows: 
 

The following additional conditions will be applied to the Conditional Rezoning Agreement 

under the B2, General Business permitted and special use requirements.   

Primary Use Restrictions 

a) 314 E Center to be used in part for used vehicle sales with outdoor sales area in adjacent parking 

lot. 

b) No on-site vehicle repairs, damaged vehicles to be stored off site or in building.   

c) Shared parking lot, striped to accommodate 24 spaces for sellable vehicles as approved in site 

plan.  The remainder of the lot will be for customers of the used vehicle lot, and commercial 

space at 314 & 322 E Center Street.     

d)  The used vehicle hours of operation will be between 9:00 a.m. to 7:00 p.m.    

e) Owner shall provide a change of use plan and any other required permits to the appropriate 

building trade inspections locally and at the State of Michigan. 

Additional Restrictions 

f) Will utilize existing lighting fixtures on the building and the existing light poles in the parking 

area. 

g) A green space will be created and maintained between the parking lot and E Center Street. 

h) Signage will consist of one unlighted sign for both businesses at 314 E Center Street on front of 

the building. 

i) Exterior roll away waste receptacles will be concealed to the rear of building. 
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Site Plan Review 

Parking 

• The site plan will reconfigure the Plaza Parking Lot – Providing (28) spaces in the “Displayed Car 

Parking”, the conditional rezoning is requesting (24) spaces for sellable cars.  There are (49) 

regular spaces provided and (6) ADA spaces provided. Shopping Centers (Required 6 Per 1,000 

sq. ft. of UFA) required 84.  Staff feels the number provided is sufficient.  

• Parking spaces provided are 9’ x 20’ – 9’ x 18.5’ is required.  

• The maneuvering lane provided is 24’ – 25’ – 24’ is required. 

Lighting  

• Utilizing the existing light poles (2) and wall lights on the building (3). 

 

Landscaping 

• Removal of the asphalt between the property line and the street curb along E Center Street and 

plant grass to provide a green buffer.   

• Planting (6) ornamental trees withing the ROW.  Species of tree to be approved by City Forester.   

 

Waste Disposal 

• Waste Receptacle location to the rear south portion of the building – roll away cart(s).   

Addition Staff Comments 

• If the conditional rezoning is approved by City Commission, the Owner shall apply for and 

receive all required permits for building, electrical, plumbing needed for the change in use.  As 

stated in the Primary Use Restrictions.    

• A sign permit will be required.     

• Owner must maintain the approved site plan as approved; no changes can be made without 

resubmitting amendments to the Planning Commission.  



 

314 – 322 E Center Street (29-51-031-332-00) 

Sherwin Williams Paints & former Liquor Control Commission Space 





 
 
 
 
 
 
 
 

CONDITIONAL REZONING 

AGREEMENT 

 
 This Conditional Rezoning Agreement was entered into this ____ day of ____________, 
2021, by and between City of Alma (“City”), a Michigan municipal corporation, with its office 
located 525 E. Superior Street, Alma, MI 48801, and Bobenal Investments (“Owner”), whose 
address is 784 W Lake Lansing Road, East Lansing, MI 48823. 
 

Property Identification Number: 29-51-031-332-00 
 

WHEREAS, PA 110 states: An owner of land may voluntarily offer in writing, and the (applicable 
unit of government) may approve, certain use and development of the land as a 
condition to a rezoning of the land or an amendment to a zoning map, and   

 
WHEREAS, On May 3, 2021, Owner applied for a conditional rezoning from B-1, Central Business 

District, to B-2, General Business District (conditional), which, for property located at 
314-322 E Center, City of Alma, Gratiot County, State of Michigan, as more fully 
described on Exhibit A (the “Property”), and 

 
WHEREAS, Owner’s application was accompanied by a voluntary offer in writing setting forth 

conditions related to the use and/or development of the Property for which the 
conditional rezoning was requested, and  

 
WHEREAS, On June 7, 2021 the City of Alma Planning Commission, after public hearing, 

recommended approval of the conditional rezoning with conditions.  The Affidavit of 
Public Notice is attached as Exhibit B, and 

 
WHEREAS, On _______________, 2021 the City of Alma, City Commission approved the 

conditional rezoning subject to the Statement of Conditions.  The minutes of the Alma 
City Commission meeting are attached as Exhibit C, and 

 
WHEREAS, The Statement of Conditions applicable to the conditional rezoning is required to be 

signed by Owner.  By executing this Statement of Conditions, the City and Owner to 
desire to set forth and confirm the conditions under which the City granted conditional 
rezoning constant with PA 110 the Michigan Zoning Enabling Act, and 

 
NOW, THEREFORE, Owner agrees: 

 
1. Conditions running with the property.  This Statement of Conditions covers the 

Property described on Exhibit A.  This Statement of Conditions shall be binding upon and inure to 
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the benefit of Owner and the City, and their heirs, successors, and assigns, and shall run with the 
Property. 

2. List of conditions.  The conditional rezoning was granted to Owner based upon 
conditions which were voluntarily offered by Owner.  The conditions and limitations on use of the 
Property which formed the basis for the City’s grant of the conditional rezoning are as follows: 

3. The following volunteer conditions will be applied to the Conditional Rezoning 
Agreement as a used vehicle sales and outdoor sales space; without repair facilities 
as classified in the B2-General Business Zoning District:   

Primary Use Restrictions 
i. 314 E Center to be used in part for used vehicle sales with outdoor sales area in 
adjacent parking lot. 

ii. No on site vehicle repairs, damaged vehicles to be stored off site or in building.   

iii. Shared parking lot, striped to accommodate 24 spaces for sellable vehicles as 
approved in site plan.  The remainder of the lot will be for customers of the used 
vehicle lot, and commercial space at 314 & 322 E Center Street.     

iv. The used vehicle hours of operation will be between 9:00 a.m. to 7:00 p.m.    

v. Owner shall provide a change of use plan and any other required permits to the 
appropriate building trade inspections locally and at the State of Michigan. 

Additional Restrictions 
vi. Will utilize existing lighting fixtures on the building and the existing light poles      
in the parking area.  
 
vii. A green space will be created and maintained between the parking lot and E 
Center Street. 
 
viii. Signage will consist of one unlighted sign for both businesses at 314 E Center 
Street on front of the building. 
 
ix. Exterior roll away trash receptacles will be concealed to the rear of building. 
 
Owner acknowledgment.  Owner acknowledges that he voluntarily offered and 
consented to the provisions contained in this Statement of Conditions.  Owner 
agrees that the conditions contained herein are fair, reasonable, and equitable 
requirements and conditions; agrees that the Statement of Conditions does not 
constitute a taking of property for any purpose or a violation of any constitutional 
rights; and agrees to be bound by each and every provision of the Statement of 
Conditions.  Furthermore, it is agreed and acknowledged that any improvements 
and undertakings described herein are necessary and roughly proportional to the 
burdens imposed by the conditional rezoning, and are necessary to ensure the 
public services and facilities will be capable of accommodating the development 
and the increased service or facility loads caused by the development; to protect 
the natural environment and conserve natural resources; to ensure compatibility 
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with adjacent uses of land; to promote use of the Property at a socially and 
economical manner; and to achieve other legitimate objectives authorized by law. 

4. Authority to execute.  This Statement of Conditions has been authorized by all 
necessary action of Owner, and Owner states that he is the only party having an interest in the 
Property, and has the authority to execute this Statement of Conditions and bind the Property to 
its terms and conditions. 

5. Obligation to obtain other approvals.  Owner acknowledges that any use or 
development approved by the conditional rezoning that may require a special approval land use, 
a variance, or site plan approval under the terms of the Zoning Ordinance, may only be 
commenced if such special land use permit, variance, and/or site plan approval is ultimately 
granted in accordance with the terms of the Zoning Ordinance. 

6. Amendment.  This Statement of Conditions may only be amended in the same 
manner as required to obtain the original conditional rezoning and Statement of Conditions. 

7. Compliance with Statement of Conditions.  Owner shall continuously operate and 
maintain the development or use of the Property in full compliance with all of the conditions set 
forth in the Statement of Conditions.  Any failure to comply with the conditions contained within 
the Statement of Conditions shall constitute a violation of the Zoning Ordinance and be punished 
accordingly.  Any such violation shall be deemed a nuisance per se and subject to judicial 
abatement as provided by law. 

8. City of Alma right to rezone.  Owner acknowledges that nothing in the Statement 
of Conditions shall be deemed to prohibit the City from rezoning all or a portion of the Property 
to another zoning classification, subject to the Statement of Conditions. 

IN WITNESS WHEREOF, the parties have caused this Conditional Rezoning Statement of 
Conditions to be executed on the day and year recited above. 

 

               CITY OF ALMA 

 

 
 ___________________________________ 
 By: Gregory S. Mapes 
 Its: Mayor 
 
 
 ___________________________________ 
 By: Sara Anderson 
 Its: City Clerk 

 
ACKNOWLEDGEMENT 

STATE OF MICHIGAN    ) 
 ) ss 
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COUNTY OF ) 
 

The foregoing Conditional Rezoning Statement of Conditions was acknowledged before 
me by Gregory S. Mapes, Mayor, and Sara Anderson, City Clerk, on behalf of the City of Alma on 
the ____ day of ________________ 2012. 
 

___________________________________ 
Notary Public 
Gratiot County, Michigan 
My Commission Expires: ______________ 

 
 
 OWNER 

 

  

 _______________________________ 

Andrew H. Fine, Vice President  
 Bobenal Investments  
  
 
 

ACKNOWLEDGEMENT 

STATE OF MICHIGAN    ) 
 ) ss 
COUNTY OF ) 
 

The foregoing Conditional Rezoning Statement of Conditions was acknowledged before 
me by Andrew H. Fine on the ___ day of ______________ 2021. 
 

___________________________________ 
Notary Public 
Gratiot County, Michigan 
My Commission Expires: ______________ 

 
 
Drafted by 
Aeric Ripley, Assistant City Manager 
City of Alma 
525 E. Superior Street 
Alma, MI 48801 













 
 

Alma Zoning Board of Appeals 

June 29, 2021 

 

Board member Godfrey called the meeting of the Alma Zoning Board of Appeals to order at  

5:03 PM at the City of Alma Municipal Building. 

 

Present: Godfrey, Ayers, Guerrero, Wight, and Hall 

Absent: Justin 

 

Others Present:  Aeric Ripley, City of Alma Zoning Administrator 

   Ryan Stoudt, Alma College 

   

A motion was made at 5:04 PM by Hall, and supported by Wight, to approve the minutes of the 

January 28, 2021 meeting. 

 

Yes: Godfrey, Ayers, Wight, Hall, and Guerrero 

No: None 

 

Variance Request 101 – 113 E Superior Street: An appeal of the projecting sign ordinance size 
limitation.  The applicate, Alma College, proposes to install 4 - 30” x 94” Alma College banners 
on the second story corners of the Wright Leppien Opera Block, (1) on the SE corner (1) on the 
SW along E Superior Street & (1) on the NW along N State Street & (1) one the NE corner on the 
NS alley. The property is zoned B1, Central Business District.  The B1, District allows for the 
installation of projecting signage. 
 

A presentation was given by Ripley.  The primary reason for the variance request is due to the 

size limitation of banner size 7.5 sq ft.  The proposed banners are 15 sq ft.  The college would 

like to use these banners to highlight their presence while preserving façade space for the signage 

of the businesses in that building. Windshear and deadload calculations have been provided.  

This proposal is in lieu of a previous proposal to place the banners on city streetlights, which was 

previously rejected. 

 

Hall commented that giving the college a visible presence in the block the college has students 

living and the investment the college made in the Wright Leppien Opera Block is a good for both 

the college and the community. 

 

The signage added to the Opera Block will be in addition to the Keep Alma Beautiful, Alma 

Schools, Alma College and community art banners on display in downtown for the Summer. 

 

A motion was made by Hall and supported by Guerrero at 5:15 PM to approve the variance 

requested on the basis that the size of the banners and the location of the banners on the Wright 

Leppien Opera of the banners proposed was reasonable due to the size of the building.   

 

Yes: Godfrey, Ayers, Wight, Hall, and Guerrero 

No: None 

 

Stoudt thanked the board for the variance and looks to move forward with the project as he has 

already filed a sign permit with the city. 
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A motion was made by Hall and supported by Ayers to adjourn the meeting at 5:18 PM. 

 

Yes: Godfrey, Ayers, Wight, Hall, and Guerrero 

No: None 

 

 

Respectfully Submitted, 

 

Aaron K. Hale, Recording Secretary  



From:  Assessing & Building Department

To:  Mayor and City Commission members

Permit # Address Category Applicant Name Date Issued Date Expires Amount Billed

Building Permit List 07/07/2021

$646.18 238 RUBY CT 11/29/202106/02/2021Oak Ridge Homes LLCRes. New ConstructionPB21-040

$697.24 148 JADE CT 11/29/202106/02/2021Oak Ridge Homes LLCRes. New ConstructionPB21-041

$665.34 175 JADE CT 11/29/202106/02/2021Oak Ridge Homes LLCRes. New ConstructionPB21-042

$102.00 127 E END 12/07/202106/03/2021Chris KressRes. Add/Alter/RepairPB21-049

$384.00 322 MOYER AVE 12/14/202106/03/2021Paul Davis Restoration Res. Add/Alter/RepairPB21-050

$30.00 140 S STATE ST 12/21/202106/10/2021Ashleigh Holmes-BenavidezZONINGPZ21-008

$7,189.00 903 MICHIGAN AVE 12/12/202106/15/2021AVALON & TAHOE MANUFACTURING INCIndustrial, New BuildingPB21-051

$40.00 2805 CHEESMAN RD 12/13/202106/16/2021JAKES FireworksSignPSN21-011

$621.32 160 E WARWICK DR 12/19/202106/22/2021THREE RIVERS CORPORATIONCommercial, Add/Alter/RepairPB21-052

$100.00 900 MICHIGAN AVE 12/19/202106/22/2021FRED BESTDemolishPB21-053

$30.00 1740 WRIGHT AVE 12/20/202106/24/2021DUHADWAY DANCE STUCIOSignPSN21-014

$51.00 118 WINDSOR ST 12/26/202106/29/2021BETTS DAVID BRes. Add/Alter/RepairPB21-054

$273.00 1200 WRIGHT 12/26/202106/29/2021PITSCH WRECKINGDemolishPB21-055

$50.00 101 E SUPERIOR 12/27/202106/30/2021ALMA OPERA BLOCK LLCSignPSN21-013

Population: Range (Using Current Index)

$10,879.08 14 Total Billed:Number of Permits:

Permit.DateIssued  Between  6/1/2021 12:00:00 AM AND
6/30/2021 11:59:59 PM



Monthly Commission Report 

June 2021 

Noteworthy Cases 

6-1-21: Officers were dispatched to Wright Park who was possibly in possession of 

methamphetamine and had a warrant for their arrest. Subject was subsequently 

arrested for the warrant. 

6-2-21: Officers were dispatched to a report of a vehicle chasing two subjects who 

were on foot. Subsequently the vehicle was located, it was determined an unarmed 

robbery occurred and a warrant request has been submitted to the Prosecutor’s Office 

for charges of unarmed robbery. 

6-3-21: While on routine patrol Officers observed a male exit a vehicle in a parking 

lot of an auto service business. A short time later Officers observed the male in a 

separate vehicle attempting to hide from Officers. Subsequently the subject was 

released and charges are being sought for larceny from an automobile due to them 

being juveniles. 

6-4-21: Officers were dispatched for a MDOP of multiple vehicles. The suspect was 

identified, located, and arrested. 

6-4-21: A traffic stop led to a subject being arrested for driving without insurance. 

6-4-21: Officers assisted CPS with an investigation that resulted in a subject being 

arrested on a felony warrant for possession of cocaine, methamphetamine, and heroin. 

Through the investigation the Officer located a glass vial and syringes containing an 

unknown liquid. The found items have been sent to the lab for testing and possible 

future warrant requests. 

6-5-21: A traffic stop led to a subject being arrested for driving without insurance and 

no operator’s license. The passenger was cited for MIP marijuana. 

6-5-21: Officers were called for a domestic at a residence and the investigation led to 

a warrant request for domestic assault. 

6-5-21: Officers responded to a runaway juvenile. Officers were able to locate the 

juvenile and return them home. 



6-6-21: A traffic stop led to the arrest of the driver for an outstanding warrant. 

6-8-21: Officers responded to a residence reference a juvenile runaway. Through 

various resources Officers were able to track down the subject and conducted a traffic 

stop on a suspected vehicle the subject was in. Subsequently the subject was returned 

home and an 

ongoing investigation was turned over to the Gratiot County Sheriffs Department for a 

possible CSC. 

6-8-21: Officers were dispatched to a distraught female calling for help. Officers 

arrived and located the female and found suspected Fentanyl on the female. The 

female was subsequently arrested for possession of Fentanyl. 

6-9-21: Officers responded to a call of a male subject found laying next to a car 

unresponsive. Officers arrived and began to render aid to the male, while doing so 

located a firearm under a shirt next to the subject. The subject was arrested for felon 

in possession of a firearm. 

6-9-21: Officers were called for a domestic in progress. The investigation led to a 

female being arrested for domestic assault. 

6-9-21: A traffic stop led to the arrest of a subject for operating under the influence of 

drugs and operating with no insurance. 

6-11-21: Officers were dispatched for a BOL of a vehicle that nearly struck a gas 

pump. Officers located the vehicle and conducted a traffic stop which resulted in the 

arrest of the driver for operating while intoxicated – high BAC. 

6-15-21: Officers were requested to locate a subject with an active warrant out of 

Montcalm County. The subject was located, arrested, and turned over to Montcalm 

County. 

6-15-21: Officers responded to a call of a larceny of multiple gift cards. The suspect 

was identified and a warrant request has been sent to the Prosecutor’s Office for 

charges of larceny. 

6-16-21: Officers were dispatched reference a juvenile runaway. Officers located the 

juvenile and returned them home. A report has been submitted to the Prosecutor’s 

Office for charges of juvenile runaway. 



6-17-21: Officers responded to an assault and battery. The suspect was identified and 

a warrant request has been sent to the Prosecutor’s Office. 

6-20-21: A traffic stop led to the arrest of a subject for driving while license 

suspended. 

6-20-21: An assist to Mecosta County reference an active warrant resulted in the 

subject being arrested for the warrant. During the contact, possible cocaine was 

located on the subject and the items have been sent to the lab for testing. 

6-20-21: A call of a possible domestic at a residence. A report was sent to the 

Prosecutor’s Office for charges of domestic assault. 

6-21-21: Officers responded to a dog bite victim. Through the assistance of Animal 

Control, the dogs owner was contacted and the dog was ultimately put down due to it 

becoming aggressive. 

6-21-21: A traffic stop led to the arrest of the driver for operating with no insurance. 

6-21-21: Officers responded to a call of a MDOP of a vehicle at the High School. The 

suspects have been identified and warrant requests have been sent to the Prosecutor’s 

Office. 

6-22-21: A traffic stop resulted in the arrest of two subjects for possession of a 

firearm, possession of methamphetamine and heroin, open intoxicants, and multiple 

warrants. 

6-23-21: Officers responded to a call of a suicidal subject. The subject was transported 

to the hospital to receive treatment. 

6-27-21: Officers were dispatched to an accident that resulted in the arrest of the 

driver for possession of a firearm, operating while intoxicated – high BAC, and 

medical marijuana violations. 

6-29-21: Dispatched for a two vehicle personal injury accident. One driver fled the 

scene and was located, resulting in being arrested for operating while intoxicated and 

fleeing the scene of a personal injury accident. 

6-29-21: A traffic stop resulted in the driver being arrested for driving while license 

suspended and two warrants. 

 



During the month of June, the Alma Police Department handled 356 calls for service.   
1100-1 -- SEXUAL PENETR'N PENIS/VAGINA CSC1 Count: 1   

1100-5 -- SEXUAL PENETRATION OBJECT CSC1 Count: 1  

1100-7 -- SEXUAL CONTACT FORCIBLE CSC2 Count: 1  

1200-0 -- ROBBERY Count: 1  

1300-1 -- NONAGGRAVATED ASSAULT Count: 8  

1300-3 -- INTIMIDATION/STALKING Count: 1  

2200-3 -- BURGLARY - UNLAWFUL ENTRY(NO INTENT Count: 1  

2300-3 -- LARCENY - THEFT FROM BUILDING Count: 2  

2300-5 -- LARCENY - THEFT FROM MOTOR VEHICLE Count: 2  

2300-7 -- LARCENY - OTHER Count: 3  

2500-0 -- FORGERY/COUNTERFEITING Count: 1  

2600-1 -- FRAUD - FALSE PRETENSE/SWINDLE/CONF Count: 2  

2600-2 -- FRAUD - CREDIT CARD/ATM Count: 1  

2800-0 -- STOLEN PROPERTY Count: 1  

2900-0 -- DAMAGE TO PROPERTY Count: 6  

3500-1 -- VIOLATION OF CONTROLLED SUBSTANCE Count: 6  

3600-4 -- SEX OFFENSE - OTHER Count: 2  

3800-1 -- FAMILY - ABUSE/NEGLECT NONVIOLENT Count: 2  

4100-2 -- LIQUOR VIOLATIONS - OTHER Count: 1  

4800-0 -- OBSTRUCTING POLICE Count: 1  

5000-0 -- OBSTRUCTING JUSTICE Count: 12  

5200-1 -- WEAPONS OFFENSE - CONCEALED Count: 3  

5200-3 -- WEAPONS OFFENSE - OTHER Count: 1  

5300-1 -- DISORDERLY CONDUCT Count: 1  



5300-2 -- PUBLIC PEACE - OTHER Count: 2  

5400-1 -- HIT & RUN MOTOR VEHICLE ACCIDENT Count: 3  

5400-2 -- OUIL OR OUID Count: 4  

5400-3 -- DRIVING LAW VIOLATIONS Count: 21 

5500-0 -- HEALTH AND SAFETY Count: 1  

5700-1 -- TRESPASS Count: 4  

7000-0 -- JUVENILE RUNAWAY Count: 3  

7000-4 -- Juvenile Issues Count: 3  

7300-0 -- MISCELLANEOUS CRIMINAL OFFENSE Count: 20  

9200-5 -- CIVIL-ILLEGAL POSSESSION OF ALCOHOLIC LIQUOR Count: 2  

9300-1 -- PROPERTY DAMAGE ACCIDENT/PI Count: 14  

9300-2 -- ACCIDENT, NONTRAFFIC Count: 8  

9400-1 -- VALID ALARM ACTIVATION Count: 2  

9400-2 -- FALSE ALARM ACTIVATION Count: 13  

9800-2 -- MOTOR VEHICLE, VIN, SCHOOL BUS INSPECTIONS Count: 1  

9800-5 -- UNFOUNDED ALARMS Count: 1  

9800-6 -- CIVIL MATTER DISPUTES/FAMILY TROUBLE Count: 21  

9800-7 -- SUSPICIOUS SITUATION (CARS, PERSONS,PACKAGES, ETC) Count: 9  

9800-8 -- LOST & FOUND PROPERTY Count: 7  

9900-1 -- SUICIDE (INCLUDES ATTEMPTS) Count: 2  

9900-2 -- NATURAL DEATH Count: 2  

9900-3 -- MISSING PERSONS Count: 1  

9900-8 -- GENERAL ASSISTANCE (ESCORTS, SERVICE CALLS) Count: 57  

9900-9 -- GENERAL NONCRIMINAL Count: 122  



June 2021 Statistics:       May  2021 

Traffic Stops     154     129 

Citations Issued:  

Moving Violations    23     16 

Non-Moving Violations   26     16 

Arrests : 

Felony      13     6 

Misdemeanor     38     14  

City Ordinance    2     2 

Accident Total:    22     18 
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City Manager Report      

                                                                                                             
July 9, 2021 

Short Term Rental Bill  
Last week the Michigan Senate and House both adjourned without any movement on the short-term 
rental legislation.  New, proposed language in the bills still adversely affects a city’s ability to administer 
a strong rental program.  The new language allows inspections but doesn't allow a rental registration or 
licensing component. It also states your rental inspection can't have the effect of prohibiting short-term 
rentals. If someone fails an inspection, you've now had the effect of prohibiting. This is problematic for 
all communities with rental inspection programs, even if you're not facing a short-term rental issue. Any 
lease could be amended to be less than 30 consecutive days to be defined as a short-term rental. 

The Michigan Restaurant & Lodging Association (MRLA), released results of a recent statewide 
survey they conducted demonstrating strong voter preference for retaining local control of short-term 
rental properties. The survey data provides a compelling contrast to what supporters of HB 4722 are 
pushing for. 

Survey highlights included: 

• 89 percent of voters are concerned that taking away local control of short-term rentals would 
result in increased housing costs, more crime and fewer homes for residents 

• 79 percent of voters say the local city, township or county government should set rules and 
regulations 

• 74 percent of voters say local communities should be allowed to set their own rules because 
each is different and may want different things 

• 72 percent of voters support legislation that creates a more level regulatory playing field 
between short term rentals and hotels, while preventing local government from banning short 
term rentals, but allowing them to continue to control them. 

• 70 percent of voters oppose legislation that would take away the power of local governments to 
control short-term rentals 

• 82 percent of voters agree that local governments in Michigan are better equipped to protect 
their neighborhoods from the negative impact of short-term rentals than the state government 
in Lansing 

https://www.mrla.org/6-29-2021-mrla-releases-survey-data-indicating-michigan-voters-overwhelmingly-oppose-taking-away-local-control-of-short-term-rentals.html
https://www.mrla.org/6-29-2021-mrla-releases-survey-data-indicating-michigan-voters-overwhelmingly-oppose-taking-away-local-control-of-short-term-rentals.html
https://www.mrla.org/6-29-2021-mrla-releases-survey-data-indicating-michigan-voters-overwhelmingly-oppose-taking-away-local-control-of-short-term-rentals.html


Seems citizens would rather have their local government make decisions that have a direct effect on 
their communities.  We will continue to correspond with our legislators and the Michigan Municipal 
League on this matter. 

“Life is Better with Blue” MACP Article by Chief Overla 
The Alma Police Department and their new addition, Blue were showcased as the featured cover story 
in the Michigan Police Chief’s Summer 2021 publication.  The article showcasing the process to bring 
Blue into the department and the quick effect he has had on our officers as well as the community was 
written by Chief Kendra Overla.  I am very proud of Chief Overla for her efforts to bring Blue to the 
department and community during such a stressful time. Her commitment to the mental health of the 
staff is to be commended.  It is another example of the City of Alma being leaders in and out of the City.  

November 2020 Election Report  
Beginning on Nov. 7, 2020, the Senate Oversight Committee commenced an inquiry into claims of 
election fraud and impropriety. The goal of the Committee was to provide elected officials and Michigan 
residents a better understanding of where the administration of elections can be reformed and 
strengthened, ensuring that Michigan citizens can have confidence in our election processes. The report 
contains findings and suggestions developed from 28 hours of testimony from almost 90 individuals 
spanning nine committee hearings, the review of thousands of pages of subpoenaed documents from 
multiple government entities, hundreds of hours of Senate staff investigation, and countless reviews of 
claims and concerns from Michigan residents. A detailed examination of all evidence presented to the 
Committee established an undeniable conclusion; while there are glaring issues that must be addressed 
in current Michigan election law, election security, and certain procedures, there is no evidence 
presented at this time to prove either significant acts of fraud or that an organized, wide-scale effort to 
commit fraudulent activity was perpetrated to subvert the will of Michigan voters. 

The full report is attached to your packet. 

Center for Local State, and Urban Policy – Michigan Public Policy Survey 
This report attached in your packet presents the opinions of Michigan’s local government leaders 
regarding the direction in which the state is headed, as well as their evaluations of the job performance 
of Governor Gretchen Whitmer and the Michigan Legislature. These findings are based on statewide 
surveys of local government leaders in the spring 2021 wave of the Michigan Public Policy Survey 
(MPPS)— conducted between April 5 and June 7, 2021—and tracking comparisons to previous spring 
waves. 

In summary the report found statewide, two-thirds (67%, a record high) of Michigan’s local officials said 
in April and May 2021 that the state has gotten off on the wrong track, while less than a quarter (23%, a 
record low) say the state is generally going in the right direction. Consistent with prior surveys, there are 
wide gaps in these assessments across partisan identification. Among self-identified Republican local 
leaders, just 10% say the state is going in the right direction (down from 26% in 2020). Among officials 
who identify as Independents, 24% now say that Michigan is going in the right direction (down from 39% 
last year).  Meanwhile, local officials who self-identify as Democrats are the most likely to express 
optimism about the direction of the state (63%), although this is also down from the 72% last year. 



Despite pessimism of the direction of both the State of Michigan and the U.S. as a whole, most local 
leaders of all partisan groups give their local communities high marks. Statewide, 92% of both 
Republicans and Democrats say their own jurisdictions are headed in the right direction, as do 80% of 
Independents. 

Local leaders’ evaluations of Governor Whitmer and the Michigan Legislature have declined in the past 
year. Less than a third (30%) currently rate Governor Whitmer’s performance as either “excellent” or 
“good,” down from 39% last year. Ratings of good or excellent for the Governor are found among 79% 
of Democratic local leaders, compared with 41% of Independents and just 10% of Republicans. 
Meanwhile, 40% say the Michigan Legislature is doing a “poor” job, and only 14% say its performance is 
either excellent or good, the lowest such ratings for the Legislature since MPPS tracking began in 2011.  
 
More detailed information is available in the report itself. 

American Rescue Plan – Next Work Session 
I would like to throw out Wednesday August 4th for the next date to hold a work session for the 
American Rescue Plan.  On this week’s agenda is a request for approval to begin the application process 
for the American Rescue Plan Act – Coronavirus Local Fiscal Recovery Fund.  Per the City of Alma Finance 
Policy, commission approval is required prior to grant submission.  The total amount of the request is 
$930,503 that will be paid in two installments, one this year and one 12 months later. 

 

 

  
Respectfully, 

Matt Schooley 

 

 













REPORT ON 

THE NOVEMBER 2020 ELECTION  
IN MICHIGAN

COMMITTEE MEMBERS

Senator Edward McBroom – Chair

Senator Lana Theis – Majority Vice Chair

Senator Jeff Irwin – Minority Vice Chair

Senator John Bizon 



2

TABLE OF CONTENTS
LETTER FROM THE CHAIR – SENATOR EDWARD McBROOM ....................4

I. INTRODUCTION ..................................................................................................6

II. ACTIONS AND OBJECTIVES .........................................................................6

III. SUMMARY OF ISSUES AND ALLEGATIONS ............................................6

IV. INVESTIGATION AND FINDINGS..................................................................7

V. RECOMMENDATIONS AND CONCLUSION ........................................... 34

VI. APPENDIX



3

Without question, the increased political polarization of our nation has resulted in increasing public 
discontentment with the administration, and therefore results, of our elections. This discontent, 
which has been demonstrated on both sides of the aisle (see: Bush v. Gore 2000 and allegations of 
Russian interference in the 2016 election) culminated in public outcry of widespread fraud in 2020. 

Indeed, a recent Gallup Survey found as much as 59% of voters no longer trust our elections. Voting and 
the right to vote is absolutely foundational to our democracy. Without faith in our elections process, 
fewer members of the public will likely choose to exercise that right. Lowered confidence in our election 
system, and thereby lower turnout, is a threat to our democracy we should not take lightly. 

Many election administrators and officials have pointed to the fact that unprecedented turnout in 
2020 stress-tested our elections system. Still, around 40% of the eligible population did not cast a 
vote. For a robust democracy, we must invest in and build a system that can withstand ever greater 
turnout in future elections. 

In order to do this, this Committee undertook the foundational work of investigating the 2020 election 
— from both the perspective of election administrators, officials and workers and the perspective of the 
observing public. The Committee embarked upon hours of public testimony, the review of countless 
documents and presentations on the 2020 election, and careful review of the elections process itself. 

This Committee found no evidence of widespread or systematic fraud in Michigan’s prosecution of 
the 2020 election. However, we cannot and should not overlook severe weaknesses in our elections 
system. Whether it is lack of clarity in the tabulation of ballots, unnecessary barriers to ensuring 
that every lawfully cast ballot is counted, inconsistent poll worker or challenger training, or simply a 
system not primarily designed to handle ballots cast absentee or otherwise prior to Election Day, it 
is the opinion of this Committee that the Legislature has a duty to make statutory improvements to 
our elections system. 

This Committee exhausted every resource available to it to thoroughly and faithfully examine our elections 
process in Michigan and drill down on claims and testimony specific to the 2020 election. However, 
this investigation should not be considered exhaustive. Remaining conscientious of the limitations of 
this Committee, every possible investigative avenue was not undertaken. Nevertheless, this Committee 
stands steadfastly behind the recommendation that our current elections system requires change in 
order to meet the future challenges presented by modern voting preferences, behaviors, and threats. 
There are clear weaknesses in our elections system that require legislative remedy.

EXECUTIVE SUMMARY ON  

THE NOVEMBER 2020 ELECTION IN MICHIGAN
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LETTER FROM THE CHAIR 
SENATOR EDWARD McBROOM

When I agreed to begin investigating the election, rumors and uncertainty were rampant. 
Allegations of markers bleeding through ballots, voter intimidation, dead voters, mystery ballot 
dumps, foreign interference, and ballot harvesting were just a few of the issues during the first 
days following the November 2020 election. Emotions and confusion were running wild across the 
country. Fears and hopes were had by every person, including myself.   

On one hand was the hope some had to overturn the election. That hope was necessarily coupled 
with a dreadful reality that our elections were unsound. On the other hand was hope the election was 
accurate, coupled necessarily with those who feared the direction the victor would take the country.

I made it clear at the start that the investigation effort would be taken with a firm commitment to 
truth and a goal to reassure the citizens of this state that their votes counted. Within a few weeks, 
the State Board of Canvassers also unanimously requested the Legislature conduct a serious 
investigation into the election. 

I believe the people deserve to know all the truth and to see their representatives seeking answers. 
People were understandably confused by new laws, practices, orders and determinations from the 
governor and secretary of state and it is right and proper for them to demand answers. This right 
and obligation was unfairly and unfortunately discounted by many on my own side of the aisle 
after the 2016 election when the other party lost and felt sure some illicit or improper actions must 
have taken place. When they did regain power, they were quick to utilize all of it to spend two 
years chasing every conspiracy and specious allegation. I pray my own party will not repeat this 
mistake for the next four years.

Digging into the mechanics of the election was labor intensive, but very revealing. We found 
both real vulnerabilities and resiliency to the systems. We also discovered the extent to which our 
elections officials go to facilitate our elections. The report goes into considerable detail on many of 
these issues and I hope readers will be reassured by the security and protections in place, motivated 
to support reforms that are needed, and grateful to our fellow citizens that do the hard work.

The greater challenge to this effort has been seeking the truth amid so much distrust and 
deception. Our present times are full of reasons for citizens to distrust their government, 
politicians, and leaders. The last year has seen so much amplification of this distrust. Perhaps it has 
never been more rampant and, certainly, modern communication helps to fan the flames of lies and 
distrust into an unquenchable conflagration.

“All politicians lie” is the popular axiom. Unfortunately, lies and deceit are not exclusive to 
politicians. Throughout our investigation, members have been actively following and engaged with 
various persons and reports. We have collectively spent innumerable hours watching and listening 
and reading. Some of these people and reports are true. Unfortunately, many of them are not, 
either because of a misunderstanding or an outright deception. As is often the case, the truth is 
not as attractive or as immediately desirable as the lies and the lies contain elements of truth. 

Regardless of my status as a chairman, senator, politician, Christian, or human, I do not expect 
or desire my words in this report to be simply accepted. Instead, I ask all to simply put into 

(Continued)
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LETTER FROM THE CHAIR 
SENATOR EDWARD McBROOM

their determinations the same particular guidance all persons ought to consider when weighing 
evidence. We must all remember: “extraordinary claims require extraordinary proof” and “claiming 
to find something extraordinary requires first eliminating the ordinary.”  Also, sources must 
lose credibility when it is shown they promote falsehoods, even more when they never take 
accountability for those falsehoods. 

At this point, I feel confident to assert the results of the Michigan election are accurately 
represented by the certified and audited results. While the Committee was unable to exhaust every 
possibility, we were able to delve thoroughly into enough to reasonably reach this conclusion. 
The strongest conclusion comes in regard to Antrim County. All compelling theories that sprang 
forth from the rumors surrounding Antrim County are diminished so significantly as for it to be a 
complete waste of time to consider them further. 

Most of the rigorous debate over additional audits comes from fears surrounding the technology 
used and its vulnerabilities as allegedly demonstrated in Antrim County. Without any evidence to 
validate those fears, another audit, a so-called forensic audit, is not justifiable. Michigan’s already 
completed post-election audit and risk-limiting audit are also far more substantive than Arizona’s 
standard audit. However, I am keeping a close eye on the legislatively-initiated forensic audit in 
Arizona and will continue to ask questions regarding other election issues I feel are not settled. If 
genuine issues are shown in Arizona’s audit or from continued investigation here, I will not hesitate 
to ask the Committee to consider recommending an audit or amending this report.

I must acknowledge and thank my staff including Jeff Wiggins and Paul Burns that spent so 
much of their work and personal time on this report. I also want to thank my current Committee 
members, along with those that participated and served during these hearings last term, Sens. 
Lucido, MacDonald, and Santana. Staff from those offices, the Senate, and the Committee’s clerk 
all went above and beyond to facilitate these hearings in very difficult situations and deserve 
sincere thanks. Finally, as the report says in its conclusion, I want to thank the citizens of this state. 
Whether or not one agrees with the report or even the conducting of the investigation, those 
opinions were shared with myself and the Committee. An active and passionate public is critical to 
maintaining our republic and your participation is reassuring that attribute is alive and well.

  Sincerely,

  Sen. Ed McBroom, Chair
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I. INTRODUCTION
Beginning on Nov. 7, 2020, the Senate Oversight Committee (the “Committee”) commenced an inquiry 
into claims of election fraud and impropriety. Chair McBroom made clear that the purpose of this 
inquiry was not to change the outcome of the election for President of the United States. Rather, the 
goal of the Committee was to provide elected officials and Michigan residents a better understanding 
of where the administration of elections can be reformed and strengthened, ensuring that Michigan 
citizens can have confidence in our election processes. This report contains findings and suggestions 
developed from 28 hours of testimony from almost 90 individuals spanning nine committee hearings, 
the review of thousands of pages of subpoenaed documents from multiple government entities, 
hundreds of hours of Senate staff investigation, and countless reviews of claims and concerns from 
Michigan residents. A detailed examination of all evidence presented to the Committee established   
an undeniable conclusion; while there are glaring issues that must be addressed in current Michigan       
election law, election security, and certain procedures, there is no evidence presented at this time 
to prove either significant acts of fraud or that an organized, wide-scale effort to commit fraudulent  
activity was perpetrated in order to subvert the will of Michigan voters.

II. ACTIONS AND OBJECTIVES
The Committee’s primary objective was to produce an informative and actionable report by undertaking 
the following actions: 1) Investigate claims of impropriety, fraud, error, and mismanagement of certain 
election processes; 2) Determine whether any of the claims brought forward were substantiated  
by evidence; and 3) Identify areas of Michigan election law where reform or an updating of the 
statute may be required in order to ensure transparency and confidence in the election process. 
The Committee made it clear that first-person accounts reporting alleged improprieties were given  
higher value as evidence to address these claims, in addition to professional and expert testimony 
regarding the technical operation of state and local election procedures and vote tabulation.

III. ISSUES AND ALLEGATIONS 
 1. Deceased and Non-Residents Voting
 2. Unsolicited Absentee Voter Ballot and Application Mass Mailings
 3. 3rd Party/Private Funds Used for Public Election Activities and Equipment
 4. Rights and Duties of Poll Challengers/Watchers Improperly and Unlawfully Restricted
 5. Antrim County Results
 6. Operating Issues with Tabulators and Precinct Computers
 7. Signature Verification Process
 8. Jurisdictions Reporting More Than 100% Voter Turnout
 9. Absentee Ballots Tabulated Multiple Times
 10. Thousands of Ballots “Dumped” at the TCF Center on Election Night/The Next Morning
 11.  Vote Totals Abnormal Compared to Past Presidential Election and Other Vote Count Irregularities
 12. Additional Issues
 13. Audits
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IV. INVESTIGATION AND FINDINGS 
OVERVIEW OF INVESTIGATION
The Committee received many complaints of election fraud throughout the state in the days 
following the 2020 election. The Committee reviewed these claims through several avenues, 
including but not limited to the manners outlined below:

 §  Engaged with local and county election officials to discuss the procedures utilized to administer  
the election, in addition to confirming certain vote totals where alleged misreporting occurred.

 §  Researched the claims of deceased individuals having a vote cast in their name by reviewing 
obituaries, various online databases, social media posts, as well as speaking with individuals 
who made the claims or were the subject of those claims.

 §  Called individuals who were said to have received unsolicited absentee ballots through the mail.

 §  Subpoenaed and reviewed documentation of communications from the secretary of state’s 
office regarding pre-election mailings.

 §  Subpoenaed and reviewed documents and communications from the Livonia and Detroit city  
clerks related to election activities and vote tabulation.

 §  Received testimony from Kent County Clerk Lisa Lyons, Ingham County Clerk Barb Byrum,  
Lansing City Clerk Chris Swope, and Grand Rapids City Clerk Joel Hondorp, regarding the 
election processes in their respective municipalities and any reforms they would recommend.

 §  Received testimony from Antrim County Clerk Sheryl Guy, detailing the events that led to the  
reporting of incorrect, unofficial vote tallies which cascaded into accusations of vote switching        
and machine tampering in Antrim County.

 §  Received many hours of first-hand testimony regarding the events that transpired at the TCF 
Center on and around Election Day. This testimony was in addition to the more than 200 
sworn affidavits submitted by first-hand and second-hand witnesses that were reviewed by the 
Committee.

 §  Received testimony from Chris Thomas, the Senior Elections Advisor for the city of Detroit at 
the time of the November 2020 election and former Michigan state director of elections, who  
was stationed at the TCF Center.

 §  Received testimony from Dominion Voting Systems CEO,John Poulus, on the company’s role in  
providing voting equipment to several Michigan municipalities and whether they played a role  
in the reporting of incorrect results in Antrim County. Testimony was also received from officials 
representing Dominion competitors, Election Systems & Software (ES&S) and Hart InterCivic 
regarding those same issues.

 §  The chair and individual committee members researched additional claims of election fraud or  
impropriety made by individuals in Michigan and from across the country.
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 §  Received testimony from Republican and Democratic party officials regarding election training      
for volunteers and workers, and how that training, or lack of, impacted the events at the TCF     
Center and other polling places.

 §  Received testimony from Monica Palmer, Chair of the Wayne County Board of Canvassers, on 
what she experienced during the canvassing process in the 2020 election and how it could be     
improved.

 §  Met with other canvassers from around the state to understand their process and receive their  
observations.

 §  The chair and individual committee members met with various clerks around the state to discuss 
problems, allegations, and solutions.

 §  The chair and committee members spent countless hours watching and reading documentaries, 
news stories, and presentations regarding election issues.

 §  The chair and committee members examined the testimony provided by witnesses in front of 
the House Oversight Committee.

 §  The chair followed many allegations to specific sources and involved parties to ascertain the 
veracity or feasibility of such allegations.
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FINDINGS
1. Deceased and Non-Residents Voting 
  The Committee researched these claims and concluded that most were false. There were two 

claims of deceased individuals casting votes that were found to be true; one was a clerical error  
while the other was a timing issue. The Committee concluded that none of these constituted 
fraudulent election activities or manipulations. The Committee also received claims of citizens 
who no longer live in the state of Michigan but had allegedly voted in the state’s elections. These  
claims proved to be false upon researching each incident brought to the Committee’s attention.               
An example of some of the claims are detailed below (the names of the individuals have been 
omitted to respect their privacy).

  A widow from the Grand Blanc/Burton area claimed her husband, who passed away in 2013,    
had voted in the 2020 election. Senate staff searched the state database with the information 
provided by the individual and were not able to find her husband in the database. This would 
indicate that he had been removed from the voter database and his identity could not have been  
used to vote in the 2020 election.

  A husband and wife, formerly of Jackson County and now living in Louisiana, claimed they saw 
documentation online that they had voted in Michigan during the 2020 general election. After 
researching the claim, it was discovered that they were mailed an absentee ballot application and  
are still registered to vote in Michigan. However, the state website shows that the local clerk did  
not receive returned and completed absentee ballot applications in these voters’ names.

  The Committee was also provided a list of over 200 individuals in Wayne County who were 
believed to be deceased yet had cast a ballot. A thorough review of individuals on that list 
showed only two instances where an individual appeared to have voted but was deceased. The 
first individual was a 118-year-old man whose son has the same name and lives at the same 
residence. The Committee found there was no fraud in this instance but was instead a clerical error 
made due to the identical name. The second individual was a 92-year-old woman who died four 
days  before the November 2020 election. Research showed she had submitted her completed 
absentee ballot prior to the November 2020 election and prior to her death. Notably, research 
showed the secretary of state and clerks were able to discover and remove approximately 3,500 
absentee ballots submitted by voters while they were alive but died before Election Day, which 
is a commendable accomplishment.

  The Committee recommends county clerks be given the ability to assist in removing deceased  
voters from the Qualified Voter File (QVF). The Committee also recommends the secretary 
of state research and pursue methods, including statutory changes, that would prevent and 
identify those voting in multiple states.
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2. Unsolicited Absentee Voter Ballot and Application Mass Mailings
  Citizens across the state were left confused and frustrated by the arrival of applications for long 

deceased family members, those who have moved to other states, or persons never present at 
that address. It appears the lists chosen by the secretary of state’s Bureau of Elections were often 
older and previously purged. Local clerks were also frustrated as the applications duplicated 
some of their work and caused citizens to call on them for answers. Finally, the original mailing 
appeared to be not set up to return to the secretary of state to at least inform them of undeliverable 
applications. 

  The Committee subpoenaed the secretary of state for communications related to pre-election 
mailings. While a court ruled that the Secretary of State was permitted to send these mass 
mailings, there were significant communications between the department and Rock the Vote, a 
group which tends to target young persons and those with more left ofcenter political leanings.

  During the review of these communications, the Committee was simultaneously researching claims 
made in testimony and in court filings related to the absentee ballot process. Many court filings 
and individuals highlighted a data spreadsheet by an individual who claimed to have worked 
with “experts” to determine whether individuals had received an unsolicited absentee ballot. The 
spreadsheet indicated that “289,866 illegal votes” had been cast. This figure came from the Voter 
Integrity Project. To arrive at this number, the group used a methodology where they called 1,500 
voters and asked if they had received a ballot without requesting it, something that would be 
illegal although not specifically indicative of fraudulent voting. The number of affirmative answers 
were then extrapolated out to 289,866 voters statewide receiving these ballots which are defined 
as “illegal ballots.” The repeated use of the terminology “illegal ballots” is misleading and causes 
significant confusion as it implies fraudulent votes or votes received that do not come from 
legitimate sources or should not be counted. However, while it may not be lawful to send ballots 
without first receiving an application, voting this ballot is not an illegal action by a lawful voter and 
it is not indicative of fraudulent or illicit behavior of the voter nor of an illegitimate vote.

  The Committee called forty individuals from this list at random. Only two individuals reported 
having received an absentee ballot without making a proper request. One of the two individuals 
is labeled as a permanent, absentee voter within the state’s QVF file, indicating that they had, at    
some point, requested to be placed on that list. The other individual voted via an absentee ballot  
in the August primary election, and it is possible they checked the box to vote absentee in the 
subsequent election and simply forgot they had chosen this option. Throughout discussions with  
these individuals, as well as others who claimed they had received an unsolicited ballot, it became  
clear that many equated receiving an absentee ballot application with receiving an absentee 
ballot. These are separate steps in the absentee voting process, with receiving an absentee ballot 
requiring that an application be completed and submitted by the voter. There was no evidence 
presented to the Committee indicating that hundreds of thousands of absentee voter ballots 
were mailed to Michigan voters without previously being requested.
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  Further inquiry conducted by the chair and committee members with county and local clerks 
confirmed how difficult it would be for a citizen to attempt to fraudulently utilize the ballot of 
another, if the stolen application addressee voted at their actual, present location in Michigan. While 
the act of obtaining and submitting the ballot of another individual is not impossible, committing 
voter fraud in this manner undetected is unlikely, as the Qualified Voter File would immediately have 
a notation of the vote for the voter and the second attempt to request a ballot or to vote would not 
be allowed without investigation and explanation. Whether the real voter or the fraudulent 

  The Committee concludes this demonstrates a clear vulnerability for fraud that may be 
undetected, if the actual voter does not vote at all. If the actual voter does vote, it will create   
turmoil and draw attention from state and local officials. However, the lack of any such incidents 
or turmoil in the November 2020 election creates a clear probability that no such efforts were   
committed to any significant extent. The chance of encountering the attempted double vote 
scenario is so statistically unlikely as to make impossible even a small effort to do so.

 
  Additionally, the mailing of unsolicited applications allows for two other related vulnerabilities. 

Applications sent to the former Michigan addresses of those moved out of state and applications  
sent to the new addresses of former Michigan citizens now registered to vote in another state 
constitute a real and virtually undetectable potential for fraudulent activity. The Chair’s research  
into this topic, as well as a review of testimony provided by the secretary of state’s director of  
elections to the Senate Elections Committee in October 2020, make it clear that there is essentially  
no mechanism in place to prevent counting votes from those who may be also registered and 
vote in another state, whether done by themselves or the recipient of an application at their 
former Michigan address. As there are no efficient or established procedures to confirm or detect           
this, it is not possible for the Committee to report on any occurrences or to have confidence     
no such actions occurred. However, with mass mailings of absentee ballot applications being 
mailed across state lines to many who no longer reside or vote in Michigan and to thousands of   
former addresses in Michigan, the situation must be addressed to ensure that those individuals 
are voting only once in an election, are doing so only in the state of their residence, and that no 
one is impersonating them at their old address. 

  The serious, potential outcomes of these vulnerabilities versus the minor effort to request an 
application make a strong and compelling necessity to not provide such applications without a 
request from a voter - as was standard practice until this past year. Therefore, the Committee 
recommends the Michigan secretary of state discontinue the practice of mailing out unsolicited 
applications. The Committee also recommends only the current QVF being utilized by the 
state or locals when making mailings to registered voters of any nature.

  There were several reports of nursing home bound parents or other family members with 
dementia having a record of voting. While the Committee was unable to reach any conclusions  
regarding the extent of such claims, additional training and clear instructions to caretakers or  
facility staff ought to be provided in such circumstances to clarify how and when such voting  
assistance is appropriate. The Committee also recommends pre-filled out applications from 
any source be disallowed as well.
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3. 3rd Party/Private Funds Used for Public Election Activities and Equipment
  A summary of the work and findings on this issue is not finalized at this time and may be amended  

to this report at a later date.

4. Rights and Duties of Poll Challengers/Watchers Improperly or Unlawfully Restricted
  The Committee received claims that challengers from the Republican party were discriminated 

against and removed from polling locations without cause. There were also claims that challengers  
were not allowed to return to counting rooms and were supposed to sign in and out of the room but 
had not received that instruction. They were frequently required to stand six feet or more away from 
tables and workers in the normal exercise of their duties, despite a court settlement that ensured 
their right to monitor election procedures, within six feet when necessary. The Committee also 
received testimony that contradicted some of these statements and provided a different viewpoint. 
Volunteers and workers from both the Republican and Democratic parties made claims of hazing, 
rudeness, bigotry, racism, and other offensive behavior occurring while election activities were 
still underway. Several of the issues, such as the management of the official record of challengers 
allowed in or out, may have been simply driven by the situation with COVID-19 and will not be 
relevant again. Reports were heard of calls to citizens, ostensibly made by Republicans, informing 
them to come and vote on Wednesday rather than Tuesday. While many accusations will remain 
just that, one thing is perfectly clear: the rights and duties of poll watchers and challengers must 
be better understood and reinforced in their respective training and must be protected equally by 
election officials. This is an area in need of much reform and greater clarification in election law.

  Additionally, there is significant evidence that the recruitment of Republican poll workers for 
Wayne County encountered significant obstacles. Many witnesses testified to volunteering but not 
hearing back from the county or being told there were already enough workers. Others testified to 
a particular moment at the TCF Center when workers were surveyed for party affiliation and only a 
few there raised their hands as Republicans. The Committee understands the logistics of recruiting 
Republicans for Wayne County and the city of Detroit can be difficult but finds the repeated 
reports of volunteers not being accepted or not having their emails returned troubling. Obtaining 
the proper ratios of partisan workers is of critical importance, especially ones from the local area. 
The Committee encourages the Wayne County Republican Party and officials in the county and 
city clerks’ offices to work together to obtain the correct number of workers for each election. 
Further, the Committee asks the Bureau of Elections to investigate and provide to the Committee 
an evaluation of partisan poll worker recruitment in Wayne County and the city of Detroit.

  These issues were clearly reflected in the activities that occurred at the absentee counting 
board at the TCF Center. At one point, an audio recording was released of an apparent election  
training session in the city of Detroit where workers were instructed to maintain six feet between 
challengers and poll workers, due to COVID-19 precautions. Prior to the election, a court settlement  
ensured poll challengers could monitor election activities within six feet when necessary. After 
the settlement, clerk staff, like other election staff across the state, were to be informed of the 
ruling and how it would affect their activities on Election Day. Testimony was received by the 
Committee indicating that the settlement, which was reached after many workers completed 
their training, was not well known among the workers at the TCF Center. It is easy to see how 
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this led to significant confusion and conflict, particularly as many workers had genuine fear and     
concern over their proximity to persons during the pandemic.

  Contributing to the confusion and hostility of poll watchers and challengers was the differing 
opinions regarding the actual rights and duties of those individuals. These conflicts were only 
amplified by the partisan and ideological nature of the volunteers, despite some not affiliating 
with a political party. Multiple days of testimony from Republicans and Democrats made it    
clear that Republican challengers were committed to ensuring that challenges were issued and 
recorded when information was presented to indicate a voter was not, or may not be, eligible. 
Representatives of Michigan Democrats, however, indicated in testimony before the Committee  
that their specific training regarding the duties and obligations of challengers is to not ever 
challenge any ballots. While it was clear they recognized the legal reasons for challenging, they 
also called the law “archaic” and affirmed they train their challengers to not issue any challenges. 
They believe their obligation is to assure no vote is disqualified. One Democrat official even 
noted their reason for being there was to keep an eye on Republicans, not to challenge ballots. 
This significant difference of opinion and action contributed to some of the misunderstandings 
and tensions that occurred at the TCF Center, as each partisan observed the other failing to 
comprehend their duties or felt their duty was specifically to confront the other side.

  The concern of partisan volunteers cloaked as Independent challengers through non-profit or 
third-party entities only added to the accusations of an unfair or unbalanced election environment. 
The Committee heard testimony and saw evidence that independent observers and challengers    
were frequently operating for one of the two major parties making their labels as Independents  
confusing and unhelpful.

  It is apparent that the environment at the TCF Center became intolerable and the reactions to 
it must be understood in this light. While mistakes were clearly made by officials on all sides, it 
must be acknowledged that many of them were attempting to simply do their job during a time 
of increasing confusion and distrust. It is impossible for the Committee, or any legal entity, to sort 
through all the events or persons at fault. However, it appears obvious and reasonable to conclude 
that confusion, fear, misunderstanding, and even chaos occurred at the TCF Center to varying 
degrees on Nov. 3 and 4. The environment and those emotions were compounded by a lack of 
proper recruitment and/or training of election workers on the part of the clerk, as well as a failure 
of the Republican party to verify recruitment and training, supply an adequate number of election 
attorneys, and to properly train and counsel some of their volunteers and challengers. 

  Republican officials, along with some ostensibly Independent challengers, furthered the crisis by 
putting out the call to other members and citizens to descend on the location to stop what was 
described and presented as a stealing of the election. The descent into disorder with so many 
extremely concerned citizens elicited responses from poll workers that seemed necessary to them 
at the time, such as covering windows, calling police, denying lawful challenges, and removing 
challengers. Those actions by both sides were not always lawful or wise, and increased the angst 
and fears of the untrained challengers and observers, as well as the many in the public who t did not 
understand what was shown to them by the media. Despite these mistakes and, potentially, illegal 
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actions, the Committee found no evidence fraudulent activities were undertaken or that such 
actions led to irreparable harm to ballots or vote counting. Numerous safeguards, particularly 
the partisan make up of the election boards themselves, were not lost, despite these actions.

  Therefore, the Committee recommends updating the requirements for challengers including the   
tasks and duties they are to preform, standards of conduct, and party affiliation. Additionally, 
clerks and parties need to be held to recruiting adequate workers, providing appropriate and 
uniform training including any recent law updates, and being able to instruct law enforcement 
in lawful responses to workers or volunteers creating a disturbance in the process of carrying 
out their duties. Officials need a clear chain of command in place for making decisions and 
being accountable, particularly if a crisis arises and if one of the leaders has left the premises. 
Finally, the Wayne County Republican Party and other, independent organizations, ought to 
issue a repudiation of the actions of certain individuals that created a panic and had untrained 
and unnumbered persons descend on the TCF Center. Both clerks and the parties need to take 
seriously their responsibilities of having properly trained and adequate personnel in place and 
the training ought to be uniform, regardless of party.1

5. Antrim County 
  Antrim County became the focal point of multiple theories and concerns surrounding the Nov. 3 

election, as the unofficial results reported at the end of the tabulation for the county were later 
discovered to be in error. The common claim surrounding this mistake was that the votes for Donald 
Trump were switched with votes for Joe Biden, providing Biden with a win in heavily-Republican 
Antrim County. However, this claim is inaccurate and was explained before a joint hearing of the 
Senate and House Oversight Committees in November 2020 by the Antrim County Clerk, Sheryl Guy.

  Due to a series of errors made within the county clerk’s office, the unofficial votes received 
from polling places on election night did not transfer into their respective spreadsheet columns    
correctly. This shifted the vote totals over a column for several races across the ballot. These 
mistakes began months earlier when several late items were ordered onto the ballot in certain 
townships. Unfortunately, new logic and accuracy tests were not performed, as required by  
law. Programming at the clerk’s computer was not updated to reflect these changes; however, 
tabulators in the precincts were updated and had no problems processing ballots on Election 
Day. Tally sheets printed at the close of polls never reflected the errors reported in the clerk’s 
unofficial results. On the morning of Nov. 4, once it become clear that the unofficial results                  
were inaccurate and did not match the official votes printed by the tabulators, efforts began to  
discover the cause of the errors. The clerk and her staff made several attempts to re-tabulate 
and resolve the problem before understanding the cause. This resulted in additional, incorrect 
vote counts being reported. Once the cause was isolated, ballots were re-tabulated and the 
correct results, which matched the original tabulator sheets from Nov. 3, were posted. Multiple 
checks were easily able to rectify the situation and later, a complete hand recount validated the  
original, official results as accurate.

1 The Department of Attorney General informed the committee on June 15, 2021 that it has been investigating issues related to the events at the TCF Center, per an official request of 
former Senator and Oversight committee member, Peter Lucido. It indicated a report on findings is forthcoming.
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  A prime example of a misrepresentation of facts that then mislead citizens is found on a chart 
on page two of Allied Security Operations Group’s (ASOG) Antrim County Forensic Report. The  
chart, shown below, and the accompanying information, led citizens to conclude the election           
results were suspiciously changing for over a month after the election. It also could lead one  
to believe election officials and the Dominion tabulators were dishonest in their work by not 
representing the source of the specific numbers shown, even though the information is readily 
available to the authors of the report. Further, the authors also chose to present only some of 
the information, leaving out specific data that would evidence something besides a massive 
conspiracy or computer hack created the problem.

  This second chart fills in relevant and critical information about the data and provides additional 
data points to provide greater context to the observer. This data was available to ASOG and others 
utilizing the previous chart, yet they chose not to provide the context nor the additional data.

Date
Registered 

Voters

Total 
Votes 
Cast

Biden Trump
Third 
Party

Write-In
TOTAL 

VOTES for 
President

Note

1. Nov. 4 22,082 16,044 5,960 9,748 239 23 15,970
Tabulator tapes- 

official results (Not 
reported on election 

night).

2. Nov. 4 22,082 16,047 7,769 4,509 145 14 12,437
Clerk’s computer- 
unofficial results 

(publicly reported).

3. Nov. 5 22,082 18,059 7,289 9,783 255 20 17,347 First attempt to 
rectify discrepancy.

4. Nov. 6 22,082 16,044 5,960 9,748 241 20 15,969 Completion of  
re-tabulation.

5. Nov. 16 22,082 16,044 5,960 9,748 241 20 15,969 Official Vote report.

6. Nov. 21 22,082 16,044 5,960 9,748 241 20 15,969 Canvass/certification

7. Dec. 17 22,082 16,044 5,959 9,759 244 20 15,982 Hand Recount

Date
Registered 

Voters
Total Votes 

Cast
Biden Trump

Third 
Party

Write-In
TOTAL VOTES 
for President

Nov 3 22,082 16,047 7,769 4,509 145 14 12,423

Nov 5 22,082 18,059 7,289 9,783 255 20 17,327

Nov 21 22,082 16,044 5,960 9,748 241 23 15,949

Dec 17 22,082 5,959 9,759 244 20 15,962
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  Row one shows the vote totals shown on the tabulator tapes at the close of the election. 
These numbers are critical as they demonstrate, when coupled with the hand recount, that no    
tampering or pre-installed, illicit programing ever took place on the tabulators. It also shows 
that no fraudulent ballots were added to the ballot boxes to cover up such hardware/software 
malfunctions. The minor changes from the first tabulation to the final canvas and hand recount 
are well documented by election staff and result from several spoiled ballots that were not able   
to be processed in subsequent runs and from ballots that could not be electronically processed  
but could be hand counted.

  Row two contains the vote count reported by the Antrim County clerk’s office on election night, 
which was the unofficial vote count. As is detailed in this report, these results were incorrect 
because the programing to receive the data had not been properly updated after changes were 
made to the official ballots in certain townships. The result was what amounts to a spreadsheet 
having its fields improperly aligned with the incoming data. This would have been caught by logic 
and accuracy tests. The discrepancies with the tabulator tapes should have been discovered 
before these results were reported.

  Row three shows the struggle faced by the clerk’s office to determine what went wrong and how  
to correct it. These results show a series of urgent but mistaken attempts to address the errors 
that led to double counting of some precincts and absentee ballots. The contemporary poll 
books and worksheets are clear proof of what was happening, showing handwritten notes and 
commentary. The records also show who was there trying to figure out how to solve the issue.

  Row four shows the vote count after the errors were properly identified and ballots were  
re-tabulated. Clearwater Township was still experiencing issues and had to be added in by hand. 
Again, contemporary documents and worksheets are clear proof of the situation and work being 
done.

 Row five is the official vote report filed with the state before the certification.

  Row six contains the certified election results. These were certified Nov. 21 by the county board of 
canvassers. The results are virtually the same as the tabulator slips produced on election night with 
the discrepancies identified and explained in the minutes of their meetings.

  Row seven is the results of the complete hand recount conducted on Dec. 17. When a hand recount 
is done, ballots that were previously unable to be tabulated electronically are sometimes able to be 
added. These changes are, again, well documented by the workers’ notes made during this process.

  The Committee states that the data this chart summarizes, coming from the actual election 
artifacts in Antrim County, clearly and concisely shows that ideas and speculation that the Antrim 
County election workers or outside entities manipulated the vote by hand or electronically 
are indefensible. Further, the Committee is appalled at what can only be deduced as a willful 
ignorance or avoidance of this proof perpetuated by some leading such speculation.
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  There were many groups and persons from around the country that focused their attention on Antrim 
County as the most central point in their arguments and speculation. The county was mentioned by 
officials at the White House, in media, at rallies, and in several, substantial online documentaries. The 
Committee investigated the claims made by some of the more prominent groups and individuals.

  The Allied Security Operations Group (ASOG) obtained access to the Antrim County voting 
tabulators and purported to perform a forensic audit. (ASOG and its co-founder were purveyors of 
the “fractional vote” and “more votes than registered voters” theories2). ASOG’s audit described  
stolen computer files, machines designed to provide incorrect results, manipulated software, and  
cyber-attacks. Utilizing the difference between the unofficial vote count and the final, official 
count, ASOG claimed the machines were inaccurate 68% of the time. However, ASOG never 
provided an explanation for how the official vote was accurately obtained on the tabulator slips  
in the same physical count as the incorrect unofficial results on which they focus. ASOG did not  
make any attempt to invalidate the claims of the clerk by demonstration. ASOG also claimed a 
loss of files regarding auto-adjudication, a method of curing absentee voter ballots that Antrim 
County does not utilize as further evidence of fraudulent activity. ASOG claimed the machines 
had “ranked-choice” balloting turned on when this is not possible on Michigan machines. Other 
entities (CyberNinjas and Halderman) showed this claim was untrue. ASOG ignored that the 
simple and most effective way to verify the results is to simply count all ballots by hand. Even 
after a hand recount verified the results in Antrim County, ASOG refused to retract its assertions.

  Attorney Matthew DePerno was retained by an Antrim County resident to pursue legal action 
against the county and the state regarding the results of the election. Mr. DePerno has subsequently  
released various reports, videos, and statements regarding the election results, presenting 
the ASOG report, as well as work by Dr. Douglas Frank and Jeff Lenberg, as primary pieces of 
evidence. The Committee closely followed Mr. DePerno’s efforts and can confidently conclude 
they are demonstrably false and based on misleading information and illogical conclusions. In 
one recent video, Mr. Lenberg demonstrated how a hacked machine will incorrectly count ballots 
(reporting it on the official results printout) and how a hacked computer will show inaccurate 
results. However, neither of these demonstrations shows the explanation given by the clerk is 
untrue, nor do they explain how the actual official results sheet did not match the inaccurate 
unofficial results. Most critically, it does not explain how the hand recount verified the official 
results reported by the tabulators on election night. They simply proved hacked machinery will 
perform incorrectly. This is not evidence machines were hacked, and it is certainly not evidence 
that machines that performed correctly were hacked.

  Further, the insinuations made depend on the tabulators being hacked after the logic and accuracy 
tests. Mr. DePerno, and others, insisted this was possible because the Dominion machines in Antrim 
County have modems or wireless chips installed. However, this is indisputably false. Antrim County 
did not utilize modems or any internet or wireless network to transmit voting results ever. This 
incredibly conclusive fact, along with the hand recount of the ballots, serve as the irrefutable 
bulwarks against all allegations. The cited proof of modems is from a quote for purchasing received 
by the county from Dominion, not an actual purchase receipt or physical sighting of any modems.

2 The “more votes than voters” theory, repeated by President Trump’s attorney, Rudolph Giuliani, was based on an affidavit from the ASOG co-founder that cites several Michigan 
counties where there were allegedly more votes than registered voters. However, the affidavit cited several townships in Minnesota, not Michigan. Even if the document referenced the 
right state, the claims regarding the Minnesota townships still were not accurate, according to data from the Minnesota Secretary of State. 
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  Mr. DePerno’s lawsuit, Exhibit 6, highlighted by former state Sen. Patrick Colbeck in a web 
post dated April 9, 2021 and entitled “Modem Chips Embedded in Voting System Computer 
Motherboards,” feature a voting machine that is not used by Antrim County. Yet the suit draws 
the connection that the existence of such a machine, one that is not in Antrim County and not 
manufactured by Dominion at all, is evidence that the Dominion tabulators in Antrim County 
have the same technology. Committee members and others have been frequently approached 
by constituents who have been convinced that this is true of the Antrim County machines and all 
Dominion machines in general.

  On June 11, internet and social media sources proclaimed the newest announcement from Mr. 
DePerno about Antrim County. However, the information provided appeared to be already 
available, but simply presented in a different light. The first allegation related to evidence of the  
clerk’s Election Management System (EMS), a software package installed on her computer to 
manage the election. This is the same program that incorrectly reported the results on election 
night because it had not been properly updated with the late changes to ballots from certain 
precincts. EMS is not connected to the tabulators. The allegations focused on how the clerk’s 
computer and the program were remotely accessed in the days following the election. This 
should not surprise anyone as the clerk, secretary of state, and the software company sought to  
determine what went wrong and how to fix it. At no time would this connection or activity have  
had an impact on the tabulators. More relevant, it could not have changed the tabulator slips, 
shown in the second chart, line one.

  The June 11 video from Mr. DePerno also included what he concluded was dramatic evidence about 
specially made ballots, sent to Republican areas, that would more frequently fail in the tabulators. 
He then said such ballots would be sent to adjudication, where someone could determine them as 
Biden votes, even if they were not. This pronouncement is simply more blatherskite. Adjudication 
takes place with both Democrat and Republican workers, observers, and challengers present 
(Antrim County had no concerning or reported issues related to their challengers). Also, Antrim 
County did not have a high incidence of adjudicated ballots. Most important is the now repeated 
point of lines one and seven on the second chart above: the original tabulator slips and the hand 
recount match with only a few documented and easily explained ballot differences, dispelling any 
legitimacy to speculation of massive vote stealing by human or computer means.

  The Committee finds such actions to be misleading and irresponsible, diminishing the overall  
credibility of those asserting this conclusion.

  Dr. Frank has also worked independently of Mr. DePerno, appearing in various other reports and 
programming. He claimed his findings of patterns in voting demographics and results, along 
with disparities between census, registration, and ballot totals in given areas were conclusive 
evidence of a complex computer hack and conspiracy to manipulate vote counts around the 
nation. This theory, like Dr. Shiva’s, alleged the installed “algorithm” switches or steals votes just 
enough to succeed while not being enough to raise suspicions. However, Dr. Frank’s conclusions  
are not sound for several reasons. Census data is not recent, and people do not only move away  
(as he frequently contends) but others do move into an area. Coupled with same day registration,    
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the notable red flags he spotted in the data are easily explained, e.g. young people do not vote  
as readily as older citizens, people’s movements create disparities between registrations and the          
census, etc. The patterns he sees are not unexpected or unusual to elections or human behavior   
in general. His theories depend on the ability to hack into the tabulators before or during and/or  
at the end of the election. Many of the counties he and others identified as having been hacked  
do not even have modems or make any online connection to submit results. Those that do, do 
not connect the modem, which is physically separate from the Dominion tabulator, until after the 
polls are closed and the tabulators have printed the official results.

  Events in Antrim County sparked a significant amount of concern about the technology used to 
count ballots. This concern led to much speculation, assumptions, misinformation, and in some 
cases, outright lies meant to create doubt and confusion. The many hours of testimony before the 
Committee showed these claims are unjustified and unfair to the people of Antrim County and  
the state of Michigan. It has also been unfair to people across America. The simple answer to all of  
this remains the most reasonable conclusion: human error and lack of training are the factors that  
contributed to inaccurate unofficial vote counts. These errors were quickly discovered and rectified 
by the protective and redundant systems our state has built to verify and protect election integrity, 
including re-countable, paper ballots. Even more significantly, the official vote count was never in 
doubt and was validated several times, including during a complete, hand recount.

  While extremely disappointed and frustrated with the obvious avoidable errors, the Committee 
commends the efforts of the Antrim County clerk, staff, and many volunteers that corrected these 
errors and gave their time for the canvass and hand recount. The Committee also recommends 
legislation strengthening the law regarding the conducting of logic and accuracy tests prior to 
the election, including penalties for failing to do so. The Committee recommends the attorney 
general consider investigating those who have been utilizing misleading and false information 
about Antrim County to raise money or publicity for their own ends. The Committee finds 
those promoting Antrim County as the prime evidence of a nationwide conspiracy to steal the 
election place all other statements and actions they make in a position of zero credibility. 

6. Operating Issues with Tabulators and Precinct Computers
  Speculation and theories of fraud in the election appear most prevalent in the areas concerning  

voting tabulators, computers, software, hardware, and cybersecurity. In the testimony and 
information reviewed by the Committee, claims ranged from something as simple as “spikes”  
in the vote count that exceeded the physical capacity of the tabulators to machines that were 
simply inaccurate. However, more complex claims also emerged, claiming that tabulators were 
intentionally designed to manipulate the tally through fractional voting or swapping by hand, 
through software, or by cyber attacks that based their manipulation on the votes necessary to 
overcome candidate Joe Biden’s early deficit to President Trump.

 Dominion Voting Systems, Election Systems & Software (ES&S), Hart InterCivic
  Michigan utilizes tabulators and election services provided through three different vendors, with  

the individual counties determining which vendor to use. All vendors must meet the specifications  
of the state’s election laws which requires vendors to meet guidelines provided by the United 



INITIAL REPORT ON THE NOVEMBER 2020 ELECTION IN MICHIGAN

20

States Election Assistance Commission (EAC). The EAC has rigorous standards regarding  
construction, material and code sourcing, reviews, and independent auditing conducted by 
certified third parties.

  The Committee interviewed, under oath, the CEO of Dominion Voting Systems and the vice 
president of systems security & chief information security officer from ES&S. Hart InterCivic 
submitted written testimony. Despite many public denunciations of their collective testimony as 
inaccurate, no individual has provided any evidence to the Committee of such perjury or has filed 
any action in a court of law asserting such.

  Mr. John Polous, Dominion CEO, denied multiple rumors regarding the company and provided 
references to verify his testimony that the company was not involved in elections in Venezuela 
and had no connection to Hugo Chavez, Nancy Pelosi, Diane Feinstein, or George Soros. He also   
denied the existence of Dominion servers in Spain and Germany, emphasizing that ballots remain  
local, are counted locally, and are not moved over state lines, let alone overseas.

  Mr. Polous explained in detail how the operations of the Dominion machines are not compatible    
with the various theories being promoted, and that any of the accusations regarding counting 
ballots multiple times or scanning surplus ballots would easily be uncovered due to the poll books  
being unbalanced. Further, ballots that required auto-adjudication or duplication are accounted 
for in the poll books and create a computer log that is checked to prevent or detect double counts. 
Damaged ballots that require duplication are logged and could not be accidentally tabulated due  
to the damage that required the duplication.

 Fractional Voting
  The early allegation of fractional voting was supported by a few photographs which appeared 

to be screen shots from computer screens running the Dominion software. The chair specifically  
called for this information during public testimony as its existence would have been a profound 
demonstration of proof. However, despite numerous, repeated requests from the chair and 
assurances from those making the allegation, no proof, whether by demonstration or verifiable 
citation, was ever offered to or obtained by the Committee.

 Internet Connections
  Many observers insisted the vote tabulators at the TCF Center were connected to the internet. 

Chris Thomas, who served as the senior elections advisor for the city of Detroit, has asserted that 
this is simply not true. Other individuals who were at the TCF Center, such as former state Sen. 
Patrick Colbeck, insist that they were. It is true that every tabulator was connected to a local area 
network (LAN), which would create the same icon on a computer screen indicating a network 
connection as is shown by an internet accessible network. This may be a source of some of the 
confusion. Computers at the central control center, which were not connected to each precinct’s 
LAN, were connected to a network that was connected to the internet, which may have also 
contributed to the confusion. Regardless, no evidence has been offered that the tabulators were 
connected beyond each LAN, and, in fact, the results from the tabulators at the TCF Center were 
transmitted to the clerk’s office via flash drives, not electronic or cellular connection. Furthermore, 
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and more importantly, there has been no evidence provided that such a purported connection 
led to alterations to machine programming, hardware, or the tabulated results or could have 
led to such changes. Finally, logic and accuracy tests are conducted on each tabulator prior to 
the election to confirm that pre-election procedures were followed properly. During the post-
election audits, clerks verify that those tests were performed and that the machines and their 
programming were not tampered with during the election.

  Many theories and speculation regarding tabulators not at the TCF Center also include a component 
that necessitate an internet connection. It is particularly important to note that Dominion voting 
machines that are not part of an absentee voter counting board do not have built in modems 
or wireless internet. Reports to the contrary are false, with some falsely labeling non-Dominion 
machines as Dominion machines to make it appear as if they do have wireless internet capabilities. 
The secure cellular modems some clerks use to transmit the unofficial results to the county clerk 
are not even turned on or connected to the tabulators until after the official results are printed by 
the individual machine.

  Tabulator/Software Integrity
  There is no link in the election process chain more susceptible to unprovable and un-refutable 

speculation and suspicion than those involving the invisible lines of code and panels of circuits. 
These vulnerabilities can include tampering with machine code on site, via cyber attack, or by 
malicious programming by the proprietors of the machines.

 
  There are many theories as to how compromising the integrity of the machines and software 

could have taken place, making it impossible to delineate each one separately. However, the 
answers and evidence against nearly all theories is generally the same. Reasonable deduction 
and logic stand to refute nearly all possible outcomes of a hack or attack, including the following  
theories: whether files including ballot images were hacked, a malicious algorithm was installed  
to switch votes, or a hostile, foreign force obtained a connection into a tabulator before, during,  
or after the election. In all of these situations, a simple recount or re-tabulation by the machine,    
after a logic and accuracy test, or by hand would demonstrate the theory to be consistent or 
inconsistent with the facts. This has been undertaken in multiple jurisdictions, both those in 
question and those not, all providing verification of the original, official results. Not one of these   
efforts demonstrated a problem with the tabulators or the software. There is no evidence to 
suggest the original, official results reflected anything but what was marked on the ballots.

  Videos and reports of the ease of hacking current Dominion voting machines from outside of 
Michigan, e.g. Georgia, never demonstrated a vulnerability of the vote counting software or the  
tabulators. The chair contacted various officials from Georgia to understand the testimony and  
events in question there. Particularly, the testimony of Jovan Pulitzer, which purported to have 
on-the-spot access to manipulate voting files and vote counts, has been demonstrated to be 
untrue and a complete fabrication. He did not, at any time, have access to data or votes, let alone  
have the ability to manipulate the counts directly or by the introduction of malicious software to    
the tabulators. Nor could he spot fraudulent ballots from non-fraudulent ones. Notably, Georgia  
did conduct a complete, statewide, hand recount that validated the tabulators’ official results.



INITIAL REPORT ON THE NOVEMBER 2020 ELECTION IN MICHIGAN

22

  Many of the theories surrounding cyber attacks were consolidated into the visuals and narratives    
included in the “Absolute Proof” video series first presented in January 2021 and continuing into  
June 2021 by Mike Lindell (the video relied heavily on the situation in Antrim County and the 
report from ASOG). In summary, Mr. Lindell claims that attacks by foreign and domestic enemies 
were successful in obtaining access to the computers containing results at local and county 
clerks’ offices, as well as the secretary of state. In some cases, the supposed access included the 
actual tabulators.

  However, this narrative is ignorant of multiple levels of the actual election process. Upon completion 
of the election, tabulators print the final results on paper. Clerks then connect a modem and 
transmit by secure, cellular connection or transfer by flash drive the unofficial results to the 
county clerk.3 County clerks then report these unofficial results both locally and to the secretary 
of state. The secretary of state releases the unofficial results to media and their own page. Clarity, 
a Spanish based company, also takes in these unofficial results from the county or the state. This  
company, which is based in Spain and has servers in Europe, makes the unofficial results available 
to multiple users, especially media subscribers who utilize the unofficial results in their election 
night prognostications. Scytl and others are companies that provide similar services. All of these 
activities, especially due to media inquiries, constitute a significant explanation for much of the 
cyber activity across the country and the globe on election night.

  Terminologies about the equipment used in elections leads to much of the confusion, particularly 
when used carelessly. Various documents, emails, and manuals discuss connectivity and servers.   
Certain persons have used these as proof that tabulators were connected during the election. 
However, the capabilities of the machines do not denote all of those options were operating during 
the election itself. Server connections and vulnerabilities, even errors, at clerk’s offices are not 
indicative that tabulators themselves were vulnerable or hacked. The presence of IP addresses do 
not prove votes were altered or programming was hacked. Servers have nothing to do with regular 
tabulators during the election.

  While the clear and constant presence of cyber criminals is real, the exchange of “packets” of  
information between two computers speaking to each other is not evidence of successful hacking  
or changing of data. Moreover, it is not possible for anyone to now determine what might have been 
in those packets of information unless granted specific access to one of the two computers involved 
in the transaction. All the while, the official results remain on a printed piece of paper at the local 
clerk’s office and are not alterable to any reverse cyber attack. Most importantly, the paper ballots 
in the box are available for re-tabulation or recount at any time. Where this was done, no evidence 
of hacking or attack was ever shown. Nor did any official representative of the losing party call 
for a hand recount in any precinct so to prove an instance of such. If the losing party had been so 
confident of any of these cyber attack theories or software-based vote switching, simply asking for 
several hand recounts or re-tabulations in the various precincts would have demonstrated a genuine 
hack had happened and that there was necessity for additional recounts and investigations.

3 ES&S and Hart InterCivic tabulators have internal modems, but not Dominion. However, they are not turned on until the polls are closed and tabulation has concluded. It is worth noting 
that these machines will likely have to be recertified, depending on whether they have 4G or 5G capabilities when the technology changes. 
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  Further, the graphics and charts in various videos claim very specific access and vote count 
changes in specific counties across Michigan but do not provide any references or evidence 
to demonstrate how that information was acquired. As mentioned above, once the data is 
transmitted, there is no way to know what was sent without access to a computer on either 
side. No clerk or election official in any of these counties was informed how these numbers were 
calculated or known (except the numbers shown for Antrim County, which mirror the numbers 
shown to have occurred by human error). While showing these numbers is compelling, there is 
no source provided, but the viewer is led to believe Mr. Lindell’s experts have received access to 
each of these counties’ or precincts’ computers and discovered a connection and hack occurred 
along with exactly what data was transmitted. No such activities took place at any of these 
locations with which the Committee had contact.

  The chair spoke with clerks in several of the counties listed by Mr. Lindell’s experts. These clerks 
had no explanation for numbers his reports show as being flipped votes, nor had they had 
any interaction with any persons making these allegations. Moreover, clerks in these counties 
performed random hand recounts in various precincts or townships and found zero change to the  
official, canvass results. Other clerks did full county re-tabulations and found zero change. For 
these actions to not contradict Mr. Lindell’s allegations would mean all the clerks surreptitiously or 
incidentally chose precincts or townships that were not involved with the hack his experts claim 
occurred or allowed their tabulators to be compromised. The Committee finds this is beyond any 
statistical or reasonable credulity.

 Canvassing and Out of Balance Precincts
  The canvassing process that is conducted at the county level in each of Michigan’s counties 

always serves as the check on most irregularities that may occur during the initial tabulation. If 
paper ballots are significantly unbalanced when compared with the number of votes reported in       
poll books, this constitutes a clear indication that something went wrong. Often, the imbalance 
arises when workers do not immediately account for the necessity of copying overseas ballots or        
damaged absentee voter ballots. It also occurs when a voter decides to leave the polling place 
without correcting a spoiled ballot or submitting their ballot. Other causes come from empty 
absentee voter ballot envelopes, or couples including both of their ballots in one envelope.

  Some of the highly out-of-balance precincts at consolidated Absentee Voter Counting Boards 
(AVCB) were likely from mistakes made with the high-speed tabulators, something that several  
citizens swore to have witnessed in affidavits and other testimony. When these imbalances 
appear after Election Day, it is the board of canvassers, or in Wayne County, their chosen agent,   
the clerk, that can make the decision to perform a further review to correct any irregularities that         
are discovered. Re-tabulation of the paper ballots and a thorough examination of the poll books       
are critical parts to the canvass process, allowing the books and ballot boxes to reach balance.

  Technically, the imbalances that remain after the canvass could exist due to fraudulent activity.     
Unbalanced precincts are unfortunate and are something that should be addressed in the future.  
However, the unbalanced precincts in Michigan counties were marginal and, in no way, would have 
impacted the outcome of the Presidential election. There were fewer precincts with an imbalance  
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in this election than in previous ones. Developing best practices and training election workers 
on how to maintain balanced precincts is recommended. There is much discussion on allowing 
some out-of-balance precincts to be eligible for recount but testimony the Committee heard  
from several clerks indicated they did not support this. Therefore, the Committee makes no 
recommendations on this issue.

  The Committee did learn during testimony that Wayne County’s Board of Canvassers operates 
differently than most other counties, shifting the actual canvass responsibilities to the county 
clerk and their staff. Once the canvass is complete, the board receives a report, that is unusually  
anemic in its details of how imbalances were rectified. This is unfair to those serving on the board,   
as well as the voters of Wayne County, despite being permitted by law. A transparent canvass, 
overseen by those not responsible for the actual election process, allows citizens to understand    
how imbalances occurred and how they were rectified while having confidence that there was 
not a conflict of interest for those preforming the canvass.

  Canvassers ought to be intimately involved in the process and the law should be changed to 
provide consistency and transparency in the canvassing process. Furthermore, it would be 
wise to allow for larger boards in higher population areas and to provide additional time to 
complete the canvass to rectify any irregularities.

7. Signature Verification Process
  The Committee was made aware of claims that election workers at the TCF Center in downtown   

Detroit were instructed to not match signatures on envelopes and furthermore were instructed      
to “pre-date” the received date of absentee ballots. To the contrary, these processing steps — 
signature matching and verification of the date received — occurred at another location and 
were completed by other employees prior to the time the ballots were sent to the TCF Center for 
counting. Workers at the AVCBs are to check for the clerk’s signature and time stamp as well as 
making sure the voter signature is present. However, the validation of the voter signature by the 
clerk’s office is indicated by the clerk’s signature and stamp. As for the “pre-dating” allegation, 
Detroit Senior Election Advisor Chris Thomas explained this date field is necessary for processing 
the ballot. Without the voter present, there is no way to have that date, which was recorded into the     
QVF by the official who took the same day registration at another location. Since the poll books at  
the AVCB are not connected to the QVF during Election Day, there is no way to check what was    
entered at the site where the voter registered. Therefore, a “placeholder” date is entered, and the  
poll worker assumes the official accepting the registration did their due diligence.

  Kent County Clerk Lisa Lyons, and Ingham County Clerk Barb Byrum, both testified regarding the 
possible requirement of a “real time” signature when applying for an absentee ballot, indicating 
it would be highly preferred rather than performing the application process online. In addition 
to the preferences of election officials, the Michigan Court of Claims struck down Secretary of 
State Benson’s guidance on signature matching, which required workers to presume the validity 
of signatures, ruling that the required presumption of validity is found nowhere in state law and 
mandating such was a direct violation of the Administrative Procedures Act.
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  After reviewing these facts and receiving the testimony of experts and clerks, it is abundantly 
clear that the signature verification process is one of significant importance. With new policies in  
place due to the adoption of Proposal 18-3, current election procedures do not require a new voter 
to, potentially, ever make face-to-face contact with an election official or staff throughout the 
process of registration, requesting an absentee ballot application, or completing and submitting 
their ballot. Therefore, requiring a voter to confirm their identity at some point during the process 
is imperative. Whether providing a “real time” signature, a government-issued photo identification      
card, or other unique personally identifying information, like a driver’s license number or a state 
identification number, requesting that a voter provide one of these easily-accessible identifiers 
will go a long way to strengthen the integrity of our system, while supporting the new, more 
efficient way of administering our elections.

  Therefore, the Committee recommends that the secretary of state begin the process of 
establishing actual rules for examining and validating signatures consistent with a ruling of the  
Michigan Court of Claims. The Committee also recommends that statewide measures be put in  
place to ensure eligible voters are not unreasonably denied access to vote if there is an issue with   
their signature. Finally, the Committee recommends that reasonable measures be put in place to  
ensure voters can easily and properly identify themselves when exercising their right to vote.

8. Jurisdictions Reporting More Than 100% Voter Turnout
  The Committee received and heard claims that jurisdictions had more than 100% of registered 

voters voting. Here are some of the local municipalities that had claims of a higher voter turnout  
than there were actual registered voters:

Municipality Claim Actual

Oneida Township 118% Approximately 80%

Zeeland Township 460.51% Precincts ranged from 74.46% – 84.80%

Spring Lake Township 120% Precincts ranged from 66.74% – 84.15%

Gladwin Township 215.21% 67.23%

Summit Township Over 100% 71%

Detroit More Votes than Voters 
(Trump Claim)

250,138 votes = Under 50% of 
registered voters in the city and only 

37% of the total population. 
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9. Absentee Ballots Were Tabulated Multiple Times, Increasing Vote Total
  Some individuals claimed that many ballots were counted multiple times when they were re-

submitted through the high-speed tabulation machines. The Committee heard from several 
persons and read many affidavits claiming to have first-hand knowledge that this issue occurred. 
Investigation does show it is possible to cycle a completed stack through the tabulator multiple 
times as long as no errors occur. Bundles of ballots go through the tabulator so quickly that a 
simple jam or other error necessitates the entire bundle being restarted. Workers cannot restart 
the stack unless they first clear the partial count and start from zero by pressing a button. 

  If ballots were counted multiple times, this would have created a significant disparity in the 
official pollbook. This was the testimony of several witnesses, including Chris Thomas and Monica  
Palmer, Republican chair of the Wayne County Board of Canvassers. Specifically, the pollbook 
would show that many more votes were cast than the number of people obtaining a ballot. This  
was the case at several counting boards at the completion of the original tabulation. However, the  
actual imbalances that remained after the canvass show this problem was rectified. Rectifying 
precincts where this mistake happened is usually not difficult to do and involves taking the ballots  
out of the box, counting the total number to see if it matches the poll book, and processing all 
the ballots through the tabulator again. The balanced poll books and the remaining imbalances 
do not indicate this problem any more, showing it was corrected. Remaining imbalances are 
likely connected to some of the other reasons addressed in finding number six, namely, empty 
envelopes, ruined ballots, etc.

  The Committee recommends that tabulator companies develop machines that place tabulated  
ballots into a box that has no access for poll workers while placing uncounted ballots in another 
tray to be checked and placed in the tabulator when ready. This would assure such an error 
cannot occur and that no reset and restarting of a full stack is necessary.

10. Thousands of Ballots Were “Dumped” at the TCF Center on Election Night/The Next Morning 
  Several individuals testified and claimed that tens of thousands of ballots were “dumped” at the  

TCF Center on election night, when reported vote tallies showed that President Trump was still 
in the lead. They allege this occurred between 3 – 5 a.m. and that they were brought onto the  
floor to be counted. Chris Thomas, the senior elections advisor for the city of Detroit, stated he  
estimated 16,000 ballots were delivered to the TFC Center around that time. Some other persons          
and media speculated it was nearly 100,000, but most reported about 30,000-45,000. These 
ballots were submitted throughout Election Day at different locations, such as drop boxes, in the   
mail, and at the clerk’s main and satellite offices. After the ballots were compiled and processed 
at the clerk’s office, after the closing of polls at 8 p.m., they were brought to the TFC Center for    
counting. These ballots were not brought in a wagon as alleged, but via delivery truck and then     
placed on carts. A widely circulated picture in media and online reports allegedly showed ballots  
secretly being delivered late at night but, in reality, it was a photo of a WXYZ-TV photographer     
hauling his equipment.
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   Others claimed that the TCF Center security camera footage around the same time showed 
some type of “ballot dump.” While the video in question confirms that a number of ballots were  
delivered at the time alleged, it provides no evidence of fraudulent or wrongful conduct. In the 
video, the van arrived around 3:30 a.m. and unloaded the absentee ballots. Once unloaded, the 
van left around 3:55 a.m. to go back to the satellite office where the processing was occurring.                 
The van arrived back once again around 4:30 a.m. to unload the final ballots.

  This theory, like many of the other theories proposed as evidence of fraud, does not constitute 
actual evidence on its own. Those drawing such conclusions in their affidavits and testimony 
were asked to provide proof that something illegal actually occurred but no proof that ballots 
were fraudulent was provided or found by the Committee in testimony or in subpoenaed records.        
However, this situation does raise issues with the delayed and cumbersome process of obtaining 
absentee ballots from drop boxes on election night, when many other activities and processes 
are also ongoing. The Committee recommends that drop boxes not be utilized or be closed 
earlier than 8 p.m. on Election Day so that the time taken to collect such ballots will not, by 
necessity, extend processing and tabulating of such a large volume so long into the night. At       
the least, appointed staff should be on-hand to immediately collect ballots from drop boxes at 
8 p.m. Additionally, the process of transferring ballots from the clerk’s office to other locations 
must be done with greater security and manifests so that there can be an accounting  for each 
ballot sent and received between the two locations, establishing a chain of custody.

11.  Vote Totals Were Abnormal Compared to Past Presidential Elections and Other Vote Count 
Irregularities

  Several claims were made regarding the voter turnout in the November 2020 election in which 
the statistical data was cited as a source to show widespread election impropriety. Comparing 
historical results casts serious doubt over any claims of widespread impropriety in the Michigan  
2020 election. In fact, turnout in 2020 increased less in Wayne county (11.4%) than in the rest of         
the state (15.4%) and President Trump won a greater percentage of votes there than he did in 
2016 (30.27% vs 29.3%). 

  Additionally, the data suggests that there was no anomalous number of votes cast solely for the 
President, either in Wayne County or statewide:

 2020       2016
 Statewide      Statewide
 President: 5,539,302     President: 4,799,284
 Senate: 5,479,720     Congress: 4,670,905
 Difference: 59,582 (1.08% difference)  Difference: 128,379 (2.67% difference)

 Wayne       Wayne
 President: 874,018     President: 782,719
 Senate: 863,946      Congress: 754,560
 Difference: 10,072 (1.15% difference)   Difference: 28,159 (3.60% difference)
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 Other Irregularities
  Several published reports, particularly “Case for Michigan Decertification” presented charts of 

vote sub-totals and totals that were adjusted during the night and sometimes subtract votes 
from previous totals. The report also shows the increase in absentee votes tabulated was greater  
than the usual amount able to be processed in the given time frame. These reports require partial  
or incremental vote counts and totals. Finally, the report included final vote counts that include    
enormous spikes of final votes with a very high percentage for one candidate. Attempts by  
the chair to acquire the sources and citations of this data from the author were not able to be 
fulfilled. The author insisted that he cannot answer the questions about the origins of these data 
points, which he uses as evidence, without others investigating the issue or granting him access 
to a wide range of materials.

  The reports containing these impossible mathematical counts rely on partial or incremental vote  
counts which are not available from any county or state official. Detroit does set up its own, unofficial 
vote reporting site. Incremental vote counts are reported during the process at the TCF Center. 
This additional level of complexity for reporting and handling, along with corrective actions that 
may be occurring onsite after an incremental data dump, can lead to multiple inaccuracies and 
discrepancies. There is additional confusion about counts and potential increases or decreases 
as the city merges actual precinct votes with AVCB votes. Allowing Detroit to announce partial 
or incremental vote counts when no other community does, does not promote a uniform, 
statewide system. Further, not aligning each AVCB with each precinct creates an additional, 
complexity leading to an unnecessary vulnerability for errors in the unofficial, election night 
vote reports. Finally, media outlets frequently make substantial errors or propagate the errors of 
others and then must adjust and retract data. 

  Large spikes in the vote count are not necessarily unexplainable or unusual. They do not alone 
constitute evidence of fraud and can be reasonably expected. Large precincts, particularly with  
the highest absentee voter turn out ever, took much longer to complete and then reported all 
their results at once. Further complicating this issue is that the absentee voter ballots counted 
at a consolidated counting board had to be merged with the votes submitted on Election Day 
at the corresponding, in- person voting precincts. This makes the spike larger than just the final 
count from the AVCB. No evidence has been presented to refute this as the legitimate reason for 
the dramatic jumps in vote counts seen in Michigan.

  Regardless, the Committee can only speculate on this because the author of the referenced 
report cannot provide sources that the Committee can pursue. Without provision of a source  
to investigate from the author, and as no confirmation of these numbers was provided nor can  
be ascertained, the Committee does not believe a wide-ranging, blanket allowance to search  
materials is justifiable or responsible, particularly in light of the  extent of the post-election state 
audit performed and the of lack red flags from the final results in Detroit or Wayne  County.
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12. Additional Issues

 Ballot Box Construction
  Testimony was heard from Monica Palmer regarding the roll of boards of canvassers in verifying    

the construction of ballot boxes. Her board made significant efforts to require repairing or 
replacing poorly constructed boxes. This effort is commendable and ought to be extended 
to the construction of drop boxes, as well. Testimony was also shared that boxes disallowed 
by the Wayne County Board of Canvassers and labeled to not be used were still being used 
on Election Day. This is not acceptable, and the Committee asks the secretary of state or the 
attorney general to investigate who is responsible for this serious breach.

 Modem Usage on Tabulators
  Testimony was given regarding the wisdom and necessity of modems for vote tabulators. There 

was not consensus amongst the clerks and the Committee makes no recommendation at this 
time. However, the external, detachable modem does provide a reassuring and genuine physical      
barrier to cyber attacks during the voting process.

 Ballot Harvesting
  Testimony and allegations of ballot harvesting were made, although no evidence of such was 

presented. Ballot harvesting has been caught at times in the past, but none was in this election.   
Drop boxes and prepaid postage do present a greater vulnerability to ballot harvesting. Others 
have made the argument that prepaid postage might also reduce the likelihood of an individual 
waiting for someone to collect their ballot. It is worth noting that ballot harvesting, while illegal 
due to its vulnerability to fraud, is not necessarily indicative of fraudulent voting. 

 Allegations of Illegal Votes 
  Testimony and reports of illegal votes, out of state votes, non-residents voting, and deceased 

voters are prolific, and the numbers included are substantial and compelling. However, no source   
or reliable method for determining these numbers is presented. References to “317 voters also 
voting in other states” do not come with explanation or source. Other numbers reported as 
evidence of fraudulent addresses or issues with residency fail to consider the complications and 
realities of same day registration (a real problem in its own right, but one voters created through  
adopting Proposal 3 in 2018). These same day registrations, also addressed earlier in this report,  
necessitate methods to enter voters into the database while also flagging them for additional 
checks and verifications later. This is particularly true at the AVCBs as they do not have access 
to the QVF and their electronic poll books are disconnected during the election. New registrants 
need lines filled in, but also must be flagged to be connected with the actual entry made in 
the QVF by the clerk’s office prior to issuing the ballot. Impossible, and obviously contrived, 
birthdates serve as a rational and simple method for flagging these voters.

  Many of the reports and allegations of illegal votes or fraudulent votes conflate issues of illegal or 
improper process with fraud or illegal votes. Many of these claims ignore the specific and legally 
required partisan makeup of the  election workers and immediately assume that illegally removing  
watchers and challengers means fraud is occurring and that all ballots should be disqualified. 
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Not only would this disenfranchise thousands of legitimate voters by no fault of their own, but it  
demonstrates a significant leap of logic and an unjustified mistrust of the bipartisan poll workers 
themselves. The outcome alleged to have occurred during these improperly supervised moments,  
namely the addition of tens of thousands of prepared ballots, would require a conspiracy of 
immense proportions: individuals at multiple levels and locations, massive resources of ballot 
production and pollbook manipulation, and an outcome that does not contain a final number 
count outside the realms of believability. All of this under the noses of hundreds of bipartisan 
workers and watchers (as not all were ever dismissed) and without a whisper from the huge pool 
of people who would know. And all of this to theoretically run up the Biden total in a precinct 
where he traditionally should have expected better than 90% of the vote but received 88% amidst 
a relatively unremarkable turnout. The Committee finds these postulations strain credulity and 
are simply preposterous. The Committee also notes this theory would directly conflict with the  
idea the machines were tampered with to miscount the ballots.

 Suspicious Communications
  Communications with Dominion to local clerks have been utilized to cause additional fear and 

mistrust of the company, its equipment, and the election results. While the Committee has not 
examined or received every document, a small sampling of the most often cited communications  
are only troubling if considered with the pretext that Dominion is part of a conspiracy to defraud      
voters. One email after the August primary regarding not saving images is highlighted as evidence 
of a cover-up. The context in the email, to make electronically transmitting the results after the 
election with the attachable modem function better, makes the instruction to turn off   transmitting 
the image a reasonable instruction when coupled with there being no law in Michigan to save 
the images. Emails and communications with Dominion to Antrim County after Nov. 3 are also 
reasonable as the clerk and others attempted to determine how the tabulators correctly counted  
the ballots while the clerk’s computer showed them incorrectly. (The saving of ballot images 
so the ballots can be publicly examined by digital means may be an issue Michigan should 
consider. Other states are doing this with success.)

 Chain of Custody and Election Material Security
  Frequent demands to decertify all or a portion of the vote are accompanied by high sounding 

language regarding the “chain of custody.” This verbiage evokes images of evidence utilized    
in trials, such as sealed envelopes and locked evidence rooms with sign-out sheets. However, 
investigating the claims regarding problems with the chain of custody usually finds highlights 
about the handling and transmission of the unofficial vote counts and the computer systems used  
to handle them. While concerns about these systems may be justified, it is incredibly misleading 
and irresponsible to imply this holds any danger to the official vote counts, the tabulators, or 
the ballots themselves. Similarly, unfair allegations have been leveled against the secretary of 
state and county and local clerks regarding the instruction to, and deletion of, e-poll book data.  
The letter instructing this and the action itself is a standard practice, ordered by the federal 
government and carried out shortly after every election. The law and the letter sent also provide  
specific instruction not to do so should there be an ongoing legal action regarding the data. All  
evidence the Committee found shows the law was followed. The Committee finds insisting this  
is evidence of a cover up, “Destruction of election artifacts prior to end of 22-month archival 
requirement,” is incredibly misleading, demeaning, and irresponsible.
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 Confusing Terminology
  Many of the allegations simply utilize semantics and the confusing, technical nature of elections  

to drive up doubt. Claims such as “fake birthdays,” “unsupervised ballot duplication,” “system 
manuals explicitly refer to internet and ethernet connectivity,” and “unsecured and illegal ballot  
boxes” are just a sampling of the terminologies used. However, each of these has legitimate 
explanation. The birthday issue is explained elsewhere in this report and involves same day 
registrations on Election Day. “Unsupervised ballot duplication” is referring to times challengers   
were unable to watch or were prevented from watching (which were not legal actions) but is  
misleading because the bipartisan election inspectors/workers were still watching and verifying 
each other’s work. “System manuals” refer to connectivity because the machines are specifically 
designed to be connected to transmit the unofficial results and to be connected for other 
functions – this is not proof they were connected during tabulation. “Unsecured and illegal ballot 
boxes” refers to the transporting of absentee ballots to the counting board in postal trays. Sealed 
ballots have never been considered to need to be in a secured and approved container because 
the envelops are still sealed. The Committee recommends this practice be made more secure 
with manifests and a record of custody, but it is wrong to accuse anyone of violating the law that 
was written to address open ballots, not those in sealed envelopes.

 Blank Ballots and Military Ballots 
  The presence of blank ballots also provides significant confusion, despite being necessary for 

the duplication of military ballots and damaged absentee voter ballots. It is noteworthy that 
attempting to utilize these ballots for any significant level of fraud would require perfectly 
matching precincts to voters, manipulating poll books with fake dates for requests and receipts 
of the ballots, voter’s signatures, and the clerk’s signature and time stamp.

 
  One witness testified that none of the military ballots at her table being duplicated were for  

President Trump. However, upon questioning, the witness recounted she only witnessed a few 
dozen ballots. This is a very reasonable outcome given the overall performance of the candidates 
in these precincts and the amount witnessed, which is not statistically significant.

13. Audits
  The demand for audits regarding the election began soon after the November election and has  

continued until now. Several entities have undertaken to conduct audits, sometimes referring       
to their efforts as “forensic audits.” One of these is detailed earlier in this report, particularly in 
Finding 5. Several lawsuits regarding audits have been filed.

  Proposal 18-3, which was approved by the voters of Michigan and amended the state constitution,  
guarantees every Michigan elector the right to request an audit, stating that each “elector qualified 
to vote in Michigan shall have…(t)he right to have the results of statewide elections audited, in 
such a manner as prescribed by law, to ensure the accuracy and integrity of elections.” The 
central clause, “in such a manner as prescribed by law,” has resulted in the dismissal of demands 
of citizens to execute this provided right because the audit performed by the Michigan secretary 
of state was determined to satisfy this right. Much has been made by several persons that the 
hand recount in Antrim County was not truly an audit. This is, and was, admitted by the secretary 
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of state’s office as true in that it was not a precinct audit, but a risk-limiting audit with a risk 
limit of zero, because all of the ballots were recounted and not just a sample. Furthermore, this 
does not diminish the profound value of hand recounting every ballot and race in the county as 
evidence against fraud or other illicitness. However, the actual, mandated audit detailed below 
was eventually conducted in Antrim County as it was in all Michigan counties.

  The audits performed by the Michigan secretary of state and facilitated by county clerks and local 
officials has faced significant derision by citizens, lawyers, and activist leaders. The accusation 
is that the secretary of state has a conflict of interest in the result as it is her role as chief 
election officer which is being judged. However, such allegations demonstrate a significant lack of 
understanding regarding the rigor and depth of the audit performed, especially its decentralized   
nature. Auditing of the results is undertaken and administered by the county clerks, with aid and 
assistance provided by the local city and township clerks, and is another step removed from the 
secretary of state. The clerks at each of these levels, excepting municipal, are partisans from both 
major parties.

  The extent of the audit is also critical to understanding its dependability and credibility. There 
are 66 steps clerks are instructed to undertake in the process. The “Post-Election Audit Manual,” 
available online at www.Michigan.gov/sos/post_election_audit_manual_418482_7.pdf, lays 
out several critical points as to purpose and goals. Notably, they include pre-Election Day and 
Election Day procedures’ fidelity to law and rules. Precincts and races are selected randomly in 
each county across the state. The audit examines notices, appointments and training, e-Pollbook      
security, test deck procedures (logic and accuracy testing), military and overseas applications, 
poll books, and ballot containers. The audit checklist contains 66 points of examination to meet 
these goals and includes the hand counting of the randomly selected races in randomly selected  
precincts. Pictured is a completed audit for East Grand Rapids Precinct 5. Citizens can obtain 
these audit results across the state from their county clerks.
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  The Committee concludes these audits are far from the worthless exercises they have been 
castigated as being. Many of those criticizing them are misleading concerned citizens to believe   
the only audit done is the “risk limiting audit.” The risk limiting audit is also performed on top of       
the major, statewide county audit detailed above. Its purpose is to perform an additional spot 
check on the accuracy and function of the tabulators, but it is not the main audit done.

  The Committee recommends providing live video feed and recordings of the audit procedures.     
The public should have access to view the audit in person when possible and results should be  
posted online. The Committee also recommends that the Legislature fulfill the commitment of  
Proposal 2018-3 to guarantee an audit upon request of any elector.
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V. RECOMMENDATIONS AND CONCLUSION
Recommendations

 §  Place in statute the rights and duties of challengers and poll watchers, requiring they be    
uniformly trained and held accountable.

 §  Ensuring combined AVCBs  can have more than one challenger per party, with the ability to 
replace challengers who exit the AVCB  location after the sequester  is lifted.

 §  Allow for bipartisan election inspectors for all audits and require the process be open to the 
public.

 §  Prohibit the unsolicited mailing of absentee voter ballot applications from the secretary of 
state to limit the potential for non-Michigan residents voting in elections.

 §  Establish signature verification requirements via the administrative rules process or statute  
in order to provide clarity and uniformity to election workers on the proper way to ensure 
signatures match.

 §  Require video security on all drop boxes and require all drop boxes be emptied and secured 
immediately or earlier than  8 p.m. on Election Day to help expedite the processing and 
tabulation  of ballots.

 §  In order to ensure more accurate voter rolls, allow county clerks greater authority when  
removing deceased individuals from the Qualified Voter File.

 §  Allow for the continued pre-processing of absentee ballots the day before Election Day, so  
long as stringent security measures are kept in place. Pre-processing must occur on the site of     
tabulation.

 §  Consider allowing tabulation, which is more secure, to begin in the week preceding Election Day 
as long as results may not be released until polls are closed on the completion of Election Day.

 §  Require that best practices for maintaining a balanced precinct on Election Day be part of the 
necessary training for all precinct workers. Establish a public, published record of all clerks 
who fail to provide the appropriate training or continuing education to themselves or their 
employees.

 §  Reform the canvassing processes by requiring canvassers be present during the canvass    
activities, expanding certain county boards where population requires it, and provide for 
additional time for the process to be completed.
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Conclusion

The Committee can confidently assert that it has been thorough in examination of numerous 
allegations of unlawful actions, improper procedures, fraud, vote theft, or any other description 
which would cause citizens to doubt the integrity of Michigan’s 2020 election results. Our clear 
finding is that citizens should be confident the results represent the true results of the ballots cast 
by  the people of Michigan. The Committee strongly recommends citizens use a critical eye and 
ear toward those who have pushed demonstrably false theories for their own personal gain. We 
also conclude citizens should demand reasonable updates and reforms to close real vulnerabilities 
and unlawful activities that caused much of the doubt and questionability to flourish and could, if 
unchecked, be responsible for serious and disastrous fraud or confusion in the future. 

Further, we commend the innumerable clerks, canvassers, staff, workers, and volunteers across 
Michigan that make the enormous complexity of elections operate so smoothly, so often. The 
complexity of the work and the dedication we discovered are astounding and worthy of our sincerest    
appreciation. We also commend the diligent citizens that took time to report problems and concerns   
they saw because they want and value fair and free elections above party or personal gain. If all 
citizens remain vigilant and involved, we will emerge stronger after any challenging time.
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This report presents the opinions of 
Michigan’s local government leaders 
regarding the direction in which the state 
is headed, as well as their evaluations of 
the job performance of Governor Gretchen 
Whitmer and the Michigan Legislature. These 
findings are based on statewide surveys of 
local government leaders in the spring 2021 
wave of the Michigan Public Policy Survey 
(MPPS)— conducted between April 5 and 
June 7, 2021—and tracking comparisons to 
previous spring waves.

Key Findings 
 • Statewide, 67% of Michigan’s local government officials say 

the state has gotten off on the wrong track, the highest level of 
pessimism reported since tracking began in 2011. Meanwhile, 
just 23% say the state is generally going in the right direction, a 
record low number.

 »  As in the past, these views are strongly associated with 
partisan identification, yet declining assessments of the 
state’s direction are found among all partisan groups. Among 
self-identified Republican local leaders, just 10% say the state 
is going in the right direction, down from the 26% last year. 
Among Independents, 24% believe the state is currently headed 
in the right direction, down from 39% in 2020. And while 63% 
of Democrats remain optimistic about the direction of the 
state, this percentage is also down from last year’s high of 72%.

 • Evaluations of Governor Gretchen Whitmer’s job performance have 
also fallen sharply in the past year. Nearly half (48%) of Michigan’s 
local officials rate her performance in 2021 as “poor,” compared to 
31% in 2020. Just a third (30%) currently rate her performance as 
either “excellent” or “good,” down from 39% last year.

 » Again, these ratings are correlated with partisanship. Ratings 
of good or excellent for Governor Whitmer are found among 
79% of Democratic local leaders, compared with 41% of 
Independents and just 10% of Republicans.

 » While evaluations of the Michigan Legislature’s performance 
last year—at the beginning of the COVID-19 pandemic—
were up slightly from prior years, local officials today are 
significantly more critical. Statewide, a full 40% of local 
leaders say the Legislature is doing a poor job, compared to 
19% who said the same in 2020. Only 14% say its performance 
is either excellent or good, the lowest such ratings for the 
Legislature since MPPS tracking began. 

 » Although on prior surveys Republican local leaders have been 
the most likely to give the Legislature positive ratings, these 
have dropped substantially. Today just 15% of Republicans say 
the Legislature is doing an excellent or good job, in line with 
assessments by Independents (12%) and Democrats (15%).

Local leaders’ concerns 
about Michigan’s direction 
spike, while evaluations 
of state leaders sink over 
the past year

The Michigan Public Policy Survey (MPPS) is an ongoing census 
survey of all 1,856 general purpose local governments in Michigan 
conducted since 2009 by the Center for Local, State, and Urban 
Policy (CLOSUP). Respondents for the Spring 2021 wave of the MPPS 
include county administrators, board chairs, and clerks; city mayors, 
managers, and clerks; village presidents, managers, and clerks; and 
township supervisors, managers, and clerks from 1,364 jurisdictions 
across the state.
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Background
Since 2011, the MPPS survey has asked Michigan’s local government leaders whether they feel the state 
is generally going in the right direction or if things have gotten off on the wrong track. The survey has 
also annually tracked their opinions on the job performance of the sitting governor and the Michigan 
Legislature. The following report presents these views among the chief elected and appointed officials 
who run local governments in every type of community across Michigan—from the largest and most 
densely-populated urban areas in the southeast, to the smallest, most rural and sparsely-populated 
areas of the Upper Peninsula—and reviews the changes over a decade, from when communities were 
just beginning to recover from the Great Recession and extending through the challenges faced during 
the COVID-19 pandemic.

Just as last year’s MPPS wave was launched in late March of 2020, the COVID-19 began to sweep across 
the state of Michigan. This prompted a subsequent statewide state of emergency and stay-at-home 
orders that had huge impacts on the state’s economy and public health.1 In the pandemic’s initial weeks 
of April 2020, local officials’ assessments of the direction the state was headed and the performance 
of Governor Gretchen Whitmer and the state legislature were actually more positive than the previous 
year.2 However, over the course of May and June 2020, those views shifted as COVID-19 spread across the 
state, and local leaders reported declines in both “right direction” assessments of the state’s direction 
as well as drops in “excellent” or “good” ratings for state officials.

Over the subsequent year, Michigan has experienced more extraordinary events, including widespread 
protests spurred by the murder of George Floyd in Minneapolis, a planned kidnapping of the Governor, 
a second fall surge of COVID-19 cases and additional health orders with restrictions on businesses 
and schools plus a third surge in the spring of 2021, an election during the pandemic with ensuing 
controversies, the rollout of vaccines to Michiganders statewide, and more.3 In the wake of these 
historic events, local leaders statewide are expressing heightened concern about the direction the state 
is headed and disappointment in the job performance of both the state’s Democratic Governor and its 
Republican-led Legislature. 
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Figure 1a
Percentage of local officials who say Michigan is headed in the ‘right direction’ or is off on the ‘wrong track,’ 2011-2021

Two-thirds of Michigan local officials currently say the state is on 
the wrong track, with confidence declining among all partisans 
since last year
During the past year, concerns among Michigan’s local government leaders about the direction the state 
is headed have skyrocketed, with 67% now saying Michigan is currently on the “wrong track” (see Figure 
1a). Meanwhile, just a quarter (23%) believe it is heading in the right direction, the lowest percentage 
since the MPPS began tracking these views in 2011. At the same time an historic low of just 10% of local 
leaders say they “don’t know” how to evaluate the direction the state is headed.
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Partisan identification of local officials—in comparison to the party ID of Michigan’s sitting governor— 
has played a crucial role in assessments of the state’s directions since MPPS tracking began, and 
responses on the 2021 survey are no exception. Although confidence in the state’s direction has declined 
among all partisan groups, breaking down the overall percentages by partisanship illustrates the 
significantly different opinions among Michigan’s local officials. 

First, Michigan has 1,240 townships—most of which are small and rural—compared with 533 cities and 
villages and 83 counties, and local governments in the MPPS census survey are most often represented 
by Republican local leaders. For example, according to responses on the 2021 MPPS, 58% of Michigan 
local government leaders self-identify as Republicans, while 17% say they are Independents, and 25% 
identify as Democrats. (By comparison, according to Gallup polling in 2018, 39% of Michigan citizens 
self-identify as Republicans, 16% as Independents, and 45% as Democrats.4)
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Now, looking over time, while Republican Governor Rick Snyder was in office from 2011-2018, 
Republican local officials consistently expressed more optimism about the state’s direction, compared 
with Democrats and Independents. However, since the beginning of Democratic Governor Gretchen 
Whitmer’s administration in 2019, the views of Republicans and Democrats have flipped. Today, just 
10% of Republican local officials say the state is going in the right direction, down from 26% in 2020 
(see Figure 1b). Meanwhile, Independent local officials also report steep declines in optimism, with 
just 24% saying Michigan is going in the right direction, down from 39% in 2020. By comparison, 
most (63%) Democratic local officials remain optimistic about the direction of the state, though this 
percentage is also down from last year’s high of 72%. 

Figure 1b
Percentage of local officials who say Michigan is headed in the ‘right direction’ in 2011-2021, by partisan identification
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Despite higher concerns about the direction of the state and nation, 
optimism about individual jurisdictions is high
The MPPS not only asks local officials to assess the direction the state is headed, but also often asks for 
views on the direction of both the country as a whole, and of their own local county, township, city, or 
village. While partisan differences are clear at the state and national levels, when it comes to confidence 
in their jurisdiction’s direction, local leaders are uniformly positive. As shown in Figure 1c, the concerns 
among Republican and Independent local leaders about the direction Michigan is headed this year are 
mirrored in concerns about the US overall. Just 13% of Republicans say the U.S. is currently headed in the 
right direction, and less than a quarter (24%) of Independents say the same. Meanwhile, a similar two-
thirds of Democrats are confident in the direction of both the US (66%) and Michigan (63%). 

Despite those differences in local leaders’ confidence about higher levels of government, when it 
comes to gauging the direction of their own local jurisdiction, local leaders tend to consistently give 
their local communities high marks. Statewide, 92% of both Republicans and Democrats say their own 
jurisdictions are headed in the right direction, as do 80% of Independents.

Figure 1c
Percentage of local officials who say the US, Michigan, and their own jurisdiction is headed in the ‘right 
direction’ in 2021, by partisan identification
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Ratings of Governor Whitmer’s performance decline significantly over 
past year 
Turning back to the state level, in addition to asking questions about the direction Michigan is headed, 
the MPPS also has asked local officials to evaluate the job performance of the sitting governor. These 
questions started in 2009 with Governor Jennifer Granholm, ran through Governor Rick Snyder’s two 
terms, and now refer to Governor Gretchen Whitmer. 

As noted earlier, last year Governor Whitmer’s ratings on the 2020 MPPS started high at the beginning 
of COVID-19’s appearance in Michigan, but they declined precipitously over the course of the survey 
field period.5 This year, local leaders remain critical, with nearly half (48%) rating Governor Whitmer’s 
performance in 2021 as “poor,” compared to 31% who said the same last year (see Figure 2a). Just a third 
(30%) of local leaders currently rate her performance as either “excellent” or “good,” down from 39% in 
2020.

These declines in job evaluations among local leaders generally correspond to a recent drop in Governor 
Whitmer’s approval ratings among Michigan voters, as shown in a recent poll by a Lansing-based 
research group.6 

Figure 2a
Local officials’ evaluations of Governor Whitmer’s performance compared with previous governors’ performances, 2009-
2021
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Like assessments of the state’s direction, these ratings on job performance are also strongly correlated 
with partisanship, yet see declines among all groups. As shown in Figure 2b, 79% of Democratic 
local leaders currently give Governor Whitmer positive ratings, compared to 82% last year. Among 
Independents, 41% give her positive ratings in 2021, compared with 45% in 2020. Meanwhile, just 10% of 
Republican local leaders rate Governor Whitmer’s performance as good or excellent in 2021, down from 
18% last year. While not shown in Figure 2b, this year 67% of Republican local officials rate Governor 
Whitmer’s performance as poor, compared to 45% who said the same last year.

Figure 2b
Percentage of local officials who rate the Governor’s performance as ‘excellent’ or ‘good’ in 2009-2021, by partisan 
identification
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Michigan Legislature’s performance ratings lowest since MPPS 
tracking began
Typically on the MPPS, changes in evaluations of the Michigan Legislature’s performance have been 
much less dramatic than those for the governor. However, the past two years have seen significant 
swings in the Legislature’s evaluations, first in the positive direction in 2020, but now severely 
negative. Last year, 31% of local officials statewide said the Michigan Legislature’s performance was 
either excellent or good in 2020, the highest ratings for the Legislature since the MPPS began tracking 
the measure (see Figure 3a). This year, those positive ratings plummeted to only 14%, the lowest level 
since tracking began. Meanwhile, though last year just 19% of local leaders rated the Legislature’s 
performance as “poor,” in 2021 fully 40% say it’s doing a poor job, again the worst ratings since 
tracking of these views began. 

Figure 3a 
Local officials’ evaluations of the Michigan Legislature’s performance, 2011-2021
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Figure 3b
Percentage of local officials who rate the Legislature’s performance as ‘excellent’ or ‘good’ in 2011-2021, by partisan 
identification
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When breaking these evaluations down by partisan identification, sharp declines in positive 
assessments of the Legislature’s performance are found among Republicans, Independents, and 
Democrats alike (see Figure 3b). Particularly notable is the decline in Republicans’ evaluations, 
given their prior trends. Although positive assessments of the Legislature among Independent and 
Democratic local leaders have often hovered in the teens and single digits, around 30-40% of Republican 
local leaders have usually given Michigan’s Republican-led legislature positive ratings. However, in 
2021, just 15% say the Legislature is doing an excellent or good job, a sharp drop from 34% last year. 
And while not shown in Figure 3b, a third of Republican local leaders (33%), nearly half of Independents 
(49%), and a majority of Democrats (56%) currently say the Legislature’s performance is poor.
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Conclusion
Local government leaders’ assessments of where Michigan is headed as a state in 2021 are the most 
pessimistic they’ve been since MPPS tracking began in 2011. Views on the state’s direction have declined 
dramatically over the past year, with two-thirds saying the state is off on the wrong track (67%) today, 
up from 46% last year. Meanwhile, those saying the state is heading in the right direction are at the 
lowest level since tracking began (39%). Positive assessments of the state’s direction have dropped 
among local leaders of all partisan stripes, even while they remain widely optimistic that their own 
individual jurisdictions are headed in the right direction. 

Local leaders’ ratings of Governor Gretchen Whitmer’s performance today have also declined from 
generally higher levels at the beginning of the COVID-19 pandemic in March and April of 2020. 
Meanwhile, evaluations of the Michigan Legislature’s performance also plunged in 2021 after hitting 
notably high levels the previous year. Republican local leaders joined Independents and Democrats in 
giving relatively few excellent or good ratings, and statewide 40% overall say the Legislature’s current 
performance is poor, up sharply from 19% last year. 

Notes
1. Durr, M. (2020, April 22). Wednesday, April 22: Latest developments on coronavirus in Michigan. 

MLIVE. Retrieved from https://www.mlive.com/public-interest/2020/04/wednesday-april-22-
latest-developments-on-coronavirus-in-michigan.html

2. Horner, D. & Ivacko, T. (2020, July). Local leaders’ evaluations of Michigan’s direction and 
Governor’s performance during the COVID-19 pandemic’s arrival. Ann Arbor, MI: Center for Local, 
State, and Urban Policy at the Gerald R. Ford School of Public Policy, University of Michigan. 
Retrieved from http://closup.umich.edu/michigan-public-policy-survey/81/local-leaders-
evaluations-of-michigans-direction-and-governors-performance-during-the-covid-19-
pandemics-arrival

3. Oliver, J. (2020, December 31). MI Year In Review: Coronavirus, Kidnapping Plot, A 500-Year 
Flood. Patch. Retrieved from https://patch.com/michigan/detroit/mi-year-review-coronavirus-
kidnapping-plot-500-year-flood

4. Jones, J. (2019, February 22). Democratic States Exceed Republican States by Four in 2018. 
Washington, D.C.: Gallup Organization. Retrieved from https://news.gallup.com/poll/247025/
democratic-states-exceed-republican-states-four-2018.aspx 

5. Horner, D. & Ivacko, T. (2020, July).

6. Mauger, C. (2021, June 7). Gov. Whitmer’s approval rating drops after string of controversies, 
poll finds. The Detroit News. Retrieved from https://www.detroitnews.com/story/news/
politics/2021/06/07/whitmers-approval-rating-drops-after-controversies-poll-finds/7590479002/

https://www.mlive.com/public-interest/2020/04/wednesday-april-22-latest-developments-on-coronavirus-in-michigan.html
https://www.mlive.com/public-interest/2020/04/wednesday-april-22-latest-developments-on-coronavirus-in-michigan.html
http://closup.umich.edu/michigan-public-policy-survey/81/local-leaders-evaluations-of-michigans-direction-and-governors-performance-during-the-covid-19-pandemics-arrival
http://closup.umich.edu/michigan-public-policy-survey/81/local-leaders-evaluations-of-michigans-direction-and-governors-performance-during-the-covid-19-pandemics-arrival
http://closup.umich.edu/michigan-public-policy-survey/81/local-leaders-evaluations-of-michigans-direction-and-governors-performance-during-the-covid-19-pandemics-arrival
https://patch.com/michigan/detroit/mi-year-review-coronavirus-kidnapping-plot-500-year-flood
https://patch.com/michigan/detroit/mi-year-review-coronavirus-kidnapping-plot-500-year-flood
https://news.gallup.com/poll/247025/democratic-states-exceed-republican-states-four-2018.aspx
https://news.gallup.com/poll/247025/democratic-states-exceed-republican-states-four-2018.aspx
https://www.detroitnews.com/story/news/politics/2021/06/07/whitmers-approval-rating-drops-after-controversies-poll-finds/7590479002/
https://www.detroitnews.com/story/news/politics/2021/06/07/whitmers-approval-rating-drops-after-controversies-poll-finds/7590479002/


11

Michigan Public Policy Survey

The MPPS is an ongoing survey program, interviewing the leaders of 
Michigan’s 1,856 units of general purpose local government, conducted by 
the Center for Local, State, and Urban Policy (CLOSUP) at the University 
of Michigan in partnership with the Michigan Municipal League, Michigan 
Townships Association, and Michigan Association of Counties. Surveys are 
conducted each spring (and prior to 2018, were also conducted each fall). The 
program has covered a wide range of policy topics and includes longitudinal 
tracking data on “core” fiscal, budgetary and operational policy questions and 
designed to build-up a multi-year time-series. 

In the Spring 2021 iteration, surveys were sent by the Center for Local, State, 
and Urban Policy (CLOSUP) via the internet and hardcopy to top elected and 
appointed officials (including county administrators and board chairs; city 
mayors and managers; village presidents, clerks, and managers; and township 
supervisors, clerks, and managers) from all 83 counties, 280 cities, 253 
villages, and 1,240 townships in the state of Michigan. 

The Spring 2021 wave was conducted from April 5 – June 7, 2021. A total 
of 1,364 jurisdictions in the Spring 2021 wave returned valid surveys (67 
counties, 208 cities, 173 villages, and 916 townships), resulting in a 73% 

response rate by unit. The margin of error for the survey for the survey as 
a whole is +/- 1.37%. The key relationships discussed in the above report 
are statistically significant at the p<.05 level or below, unless otherwise 
specified. Missing responses are not included in the tabulations, unless 
otherwise specified. Some report figures may not add to 100% due to rounding 
within response categories. Quantitative data are weighted to account for 
non-response. “Voices Across Michigan” verbatim responses, when included, 
may have been edited for clarity and brevity. Contact CLOSUP staff for more 
information. 

Detailed tables of the data analyzed in this report broken down three ways—by 
jurisdiction type (county, city, township, or village); by population size of the 
respondent’s community, and by the region of the respondent’s jurisdiction—
will be available online at the MPPS homepage: closup.umich.edu/michigan-
public-policy-survey 

The survey responses presented here are those of local Michigan officials, 
while further analysis represents the views of the authors. Neither necessarily 
reflects the views of the University of Michigan, or of other partners in the 
MPPS. 

Survey Background and Methodology
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Previous MPPS reports
Michigan local leaders’ views on state’s new approach to electoral redistricting (February 2021)

COVID-19 pandemic sparks Michigan local leaders’ concerns for fiscal health (December 2020)

The functioning of democracy at the local level: a compendium of findings from the Michigan Public Policy Survey of local leaders (December 2020)

Energy Issues and Policies in Michigan Local Governments (October 2020)

Michigan local leaders expect increased challenges for the 2020 election, but are confident about administering accurate elections (October 2020)

Michigan Local Energy Survey (MiLES): Intergovernmental collaboration on sustainability and energy issues among Michigan local governments (September 2020)

Confidence in the accuracy of Michigan’s 2020 Census count among local leaders was not very high, slips further (August 2020)

Michigan local leaders expect mixed impacts from expanded voter registration and absentee voting reforms (July 2020)

Local leaders’ evaluations of Michigan’s direction and Governor’s performance during the COVID-19 pandemic’s arrival (July 2020)

The initial impact of the COVID-19 pandemic on Michigan communities and local governments (June 2020)

Energy policies and environmental leadership among Michigan’s local governments (January 2020)

Mixed signals continue for Michigan local governments’ fiscal health, while future outlooks worsen (December 2019)

Michigan local officials’ views on the next recession: timing, concerns, and actions taken (October 2019)

Michigan local government preparations and concerns regarding the 2020 U.S. Census (September 2019)

New Governor, new evaluations of the direction Michigan is headed among local leaders (August 2019) 

Positive working relationships reported among Michigan’s local elected officials (June 2019)

Community poverty and the struggle to make ends meet in Michigan, according to local government leaders (March 2019)

The state of community civic discourse, according to Michigan’s local government leaders (December 2018)

Despite sustained economic growth, Michigan local government fiscal health still lags (November 2018)

Michigan local government leaders’ views on medical and recreational marijuana (September 2018)

Rising confidence in Michigan’s direction among local leaders, but partisan differences remain (July 2018)

Michigan local government officials weigh in on housing shortages and related issues (June 2018)

Approaches to land use planning and zoning among Michigan’s local governments (May 2018)

Workforce issues and challenges for Michigan’s local governments (January 2018)

Local leaders’ views on elections in Michigan: accuracy, problems, and reform options (November 2017)

Michigan local government officials report complex mix of improvement and decline in fiscal health, but with overall trend moving slowly upward (October 2017)

Michigan local leaders want their citizens to play a larger role in policymaking, but report declining engagement (August 2017)

Michigan local leaders’ views on state preemption and how to share policy authority (June 2017)

Improving communication, building trust are seen as keys to fixing relationships between local jurisdictions and the State government (May 2017)

Local leaders more likely to support than oppose Michigan’s Emergency Manager law, but strongly favor reforms (February 2017)

Local government leaders’ views on drinking water and water supply infrastructure in Michigan communities (November 2016)

Michigan local leaders say property tax appeals are common, disagree with ‘dark stores’ assessing (October 2016)

Local officials say Michigan’s system of funding local government is broken, and seek State action to fix it (September 2016)

Michigan local governments report first declines in fiscal health trend since 2010 (August 2016)
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Michigan local leaders’ doubts continue regarding the state’s direction (July 2016)

Hospital access primary emergency medical concern among many Michigan local officials (July 2016)

Firefighting services in Michigan: challenges and approaches among local governments (June 2016)

Most local officials are satisfied with law enforcement services, but almost half from largest jurisdictions say their funding is insufficient (April 2016)

Local leaders say police-community relations are good throughout Michigan, but those in large cities are concerned about potential civil unrest over police use-of-force (February 2016)

Report: Responding to budget surplus vs. deficit: the preferences of Michigan’s local leaders and citizens (December 2015)

Michigan’s local leaders concerned about retiree health care costs and their governments’ ability to meet future obligations (October 2015)

Fiscal health rated relatively good for most jurisdictions, but improvement slows and decline continues for many (September 2015)

Confidence in Michigan’s direction declines among state’s local leaders (August 2015)

Michigan local government leaders’ views on private roads (July 2015)

Few Michigan jurisdictions have adopted Complete Streets policies, though many see potential benefits (June 2015)

Michigan local leaders have positive views on relationships with county road agencies, despite some concerns (May 2015)

Michigan local government leaders say transit services are important, but lack of funding discourages their development (April 2015)

Michigan local leaders see need for state and local ethics reform (March 2015)

Local leaders say Michigan road funding needs major increase, but lack consensus on options that would raise the most revenue (February 2015)

Michigan local government leaders’ views on employee pay and benefits (January 2015)

Despite increasingly formal financial management, relatively few Michigan local governments have adopted recommended policies (December 2014)

Most Michigan local officials are satisfied with their privatized services, but few seek to expand further (November 2014)

Michigan local governments finally pass fiscal health tipping point overall, but one in four still report decline (October 2014)

Beyond the coast, a tenuous relationship between Michigan local governments and the Great Lakes (September 2014)

Confidence in Michigan’s direction holds steady among state’s local leaders (August 2014)

Wind power as a community issue in Michigan (July 2014)

Fracking as a community issue in Michigan (June 2014)

The impact of tax-exempt properties on Michigan local governments (March 2014)

Michigan’s local leaders generally support Detroit bankruptcy filing despite some concerns (February 2014)

Michigan local governments increasingly pursue placemaking for economic development (January 2014)

Views on right-to-work legislation among Michigan’s local government leaders (December 2013)

Michigan local governments continue seeking, and receiving, union concessions (October 2013)

Michigan local government fiscal health continues gradual improvement, but smallest jurisdictions lagging (September 2013)

Local leaders evaluate state policymaker performance and whether Michigan is on the right track (August 2013)

Trust in government among Michigan’s local leaders and citizens (July 2013)

Citizen engagement in the view of Michigan’s local government leaders (May 2013)

Beyond trust in government: government trust in citizens? (March 2013)

Local leaders support reforming Michigan’s system of funding local government (January 2013)

Local leaders support eliminating Michigan’s Personal Property Tax if funds are replaced, but distrust state follow-through (November 2012)

Michigan’s local leaders satisfied with union negotiations (October 2012)
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Michigan’s local leaders are divided over the state’s emergency manager law (September 2012)

Fiscal stress continues for hundreds of Michigan jurisdictions, but conditions trend in positive direction overall (September 2012)

Michigan’s local leaders more positive about Governor Snyder’s performance, more optimistic about the state’s direction (July 2012)

Data-driven decision-making in Michigan local government (June 2012)

State funding incentives increase local collaboration, but also raise concerns (March 2012)

Local officials react to state policy innovation tying revenue sharing to dashboards and incentive funding (January 2012)

MPPS finds fiscal health continues to decline across the state, though some negative trends eased in 2011 (October 2011)

Public sector unions in Michigan: their presence and impact according to local government leaders (August 2011)

Despite increased approval of state government performance, Michigan’s local leaders are concerned about the state’s direction (August 2011)

Local government and environmental leadership: views of Michigan’s local leaders (July 2011)

Local leaders are mostly positive about intergovernmental cooperation and look to expand efforts (March 2011)

Local government leaders say most employees are not overpaid, though some benefits may be too generous (February 2011)

Local government leaders say economic gardening can help grow their economies (November 2010)

Local governments struggle to cope with fiscal, service, and staffing pressures (August 2010)

Michigan local governments actively promote U.S. Census participation (August 2010)

Fiscal stimulus package mostly ineffective for local economies (May 2010)

Fall 2009 key findings report: educational, economic, and workforce development issues at the local level (April 2010)

Local government officials give low marks to the performance of state officials and report low trust in Lansing (March 2010)

Local government fiscal and economic development issues (October 2009)

All MPPS reports are available online at: http://closup.umich.edu/mpps-publications

http://closup.umich.edu/mpps-publications
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CITY OF ALMA

Adult Use Marijuana- City Commission Meeting 

July 14, 2021



 Who we are

 Consume Cannabis of Alma- Currently operating at 528 W Warwick Drive, Alma, Michigan;

 In addition to Alma, we have medical and adult use facilities in Lapeer (Oakland 

County), Harrisville (Alcona County), Ionia (Ionia County), Warren (Macomb County), 

Quincy Township (Branch County) and Bay City (Bay County)

 Alma facility began operations in May of 2020 as a medical marijuana provisioning center 

(retail) under the MMFLA;

 One of 3 applicants approved under the City of Alma’s medical marijuana facility licensing 

ordinance;

 Currently employs approximately 15 total employees;

 In more than one year in business in the City of Alma, we have not received any complaints 

or violations from the City, residents or neighboring property owners;

 Community activists who continue to reinvest in each community through charitable donation 

programs, engagement with local chambers and other fund raising/charitable events




Marijuana Industry Conditions

 Since the launch of adult use marijuana, the entire State of Michigan has seen 

a significant decline in medical marijuana patient card holders, registered 

caregivers and medical marijuana sales under the MMFLA.  

County Registered Patients as 

of May 2020

Registered Patients as 

of May 2021

Gratiot 431 242

Isabella 643 471

Saginaw 4293 3776

Midland 1990 2285

Montcalm 1686 1747

Ionia 550 223




Comparative Registered 

Caregivers

County Registered Caregivers 

as of May 2020

Registered Caregivers 

as of May 2021

Gratiot 76 50

Isabella 102 71

Saginaw 511 407

Midland 217 242

Montcalm 329 317

Ionia 92 50




Operational Considerations

 Target Customers

 Medical Customers must be registered caregivers or medical marijuana patients with a medical 
marijuana card issued by their state of residence for qualifying medical conditions

 Adult use customers must be 21 years of age or older and posses a valid, government issued ID

 Taxes

 Medical patients only pay a customary 6% sales tax

 Adult Use customers pay a customary 6% sales tax in addition to a 10% excise tax which is funneled 

back to the municipality in which licensed facilities operate (further discussed later)

 Security measures and licensing regulations are identical

 Employees in adult use facilities must be 21 or older, employees in required to be only 18

 Products sold in each facility are the exact same product but they are tagged and taxed differently



 Adult Use Benefits to the City
 Additional $5k/year in licensing fee- the City can charge for both a med and adult use license up to $5,000 

annually.  With three current provisioning centers that would equal $30,000 just from the retail facilities

 Based on 2020 adult use sales and excise taxes collected, the state paid back municipalities $28,000 per 

adult use license located within their municipality

 For Alma that would have earned an extra $84,000 for the City’s budget to be used at the City’s 

discretion;

 2021 current adult use revenues and projections have already surpassed expectations and 2022 

payouts to munipalities will likely exceed 2021 payments

 New jobs- Adult use would require approximately 15 additional job hirings each of which would pay above a 

living wage.  

 By comparison, Consume’s facility in Quincy Township is similarly situated in terms of limited licenses 

(3) and that store employs approximately 35 employees.  The Alma location is currently employing 

approximately 15. 

 Combined with the other two retailers, adult use would generate approximately 50-60 new jobs.  

 Increased traffic from neighboring municipalities would create a spike in overall revenue for surrounding 

businesses

 Neighboring property values/businesses see an increase due to additional traffic and revenues.  




Adult Use Benefits to the City (Cont.)

 Increased traffic from neighboring municipalities would create a spike in overall 

revenue for surrounding businesses

 Neighboring property values/businesses see an increase due to additional traffic and 

revenues.  

 Adult use marijuana state regulations permit any person age 21 and over, whether the 

are a caregiver under the MMFLA, to cultivate up to 12 plants in their residence.

 There are no testing requirements or regulations for this product

 Permitting adult use retail facilities will decrease the presence of black market 

marijuana within the city limits

 Black market marijuana will be replaced with tested, regulated products.  




Business Concerns

 With the diminishing medical market clientele, municipalities 

which allow only medical sales are seeing significant losses;

 Consume has invested a significant amount of time, money and 

energy into the City, without being able to offer adult use retail 

they cannot compete with neighboring communities which are 

beginning to allow adult use sales

 In addition to consumer/revenue losses, employees are being 

offered higher pay and benefits at adult use facilities, creating 

staffing issues for medical facilities

 Availability of medical product for retail resale has become more 

difficult because commercial growers and processors are also 

shifting toward adult use production 




City Discretion

 The city ultimately has discretion to impose any conditions on 

adult use just as they did with medical marijuana.  Examples can 

include, but are not limited to, each of the following:

 Number of facilities;

 Buffers from sensitive uses (schools, parks, daycares, places of 

warship, etc.);

 Zoning Restrictions;

 Hours of operation;

 (adopt all existing regulations in the existing medical ordinance but 

simply allow existing retailers to offer both lines of product)




Request for Consideration/Conclusion
 Ultimately, we are not asking the City to permitted additional 

facilities.  The city’s prior medical marijuana facilities ordinance 

was drafted after significant deliberation and consideration.  The 

cap of 3 retail facilities implemented into the medical marijuana 

ordinance can remain intact but with the City’s initative can be 

amended to permit adult use sales, too.  

 Many municipalities have taken this similar approach (Clare, Mt 

Pleasant, Portage are a few examples).  

 This would eliminate the need for a new application process, lottery 

or other mechanism for evaluating new applications but still put 

existing licensees in a position to succeed.



WARRANT TO THE TREASURER 

 

 
WARRANT NO. 22-01  CITY OF ALMA   JULY 13, 2021 

 

The attached claims have been allowed by the City Commission and you are hereby authorized 

to release payment for each of the claims as covered by the checks listed.   

 

Internal service fund transfers for the period June 18, 2021 through July 8, 2021: 

 

ADMINISTRATIVE SERVICES FUND/ACCOUNTING: $  0.00  

      

WATER USAGE CHARGE:            (June) $  80,097.93 

   

ENGINEERING SERVICES:                             $  0.00  

        

PUBLIC WORKS MAINTENANCE FUND:              $  0.00                  

 

EQUIPMENT RENTAL CHARGES:                          $  0.00   

         

GARAGE SERVICES $  0.00    

  

 

Payroll of June 24, 2021 totaling $229,949.49, and payroll of July 8, 2021 totaling $300,263.21 

in gross wages, employer taxes and benefit costs. 

 

 

SIGNED: ___________________________________________     

                  Sara Anderson, City Clerk 

 

COUNTERSIGNED: _________________________________                                               

    Matthew Schooley, City Manager                                   
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Vendor 10062 - 21st Century Media:

06/30/2021mshafferSERVICE
NOpen1,026.12 1,026.12 07/14/202106/30/202121st Century Media73660

07082021

471.20 MEDIA ADVERTISING101-101.000-730.000
459.40 MEDIA ADVERTISING101-702.000-730.000
95.52 MEDIA ADVERTISING101-371.000-730.000

1,026.12 1,026.12 Total for vendor 10062 - 21st Century Media:

Vendor 3026 - Alma Hardware:

06/30/2021mshafferCOMPOST BAG
NOpen5.58 5.58 07/14/202106/30/2021Alma Hardware73519

B323229

5.58 MATERIALS/SUPPLIES510-790.265-740.000

06/30/2021mshafferGALV NIPPLE
NOpen6.38 6.38 07/14/202106/29/2021Alma Hardware73520

B323179

6.38 TIRES692-532.000-781.000

07/02/2021mshafferSUPPLIES
NOpen26.98 26.98 07/14/202107/02/2021Alma Hardware73610

B323366

26.98 MATERIALS/SUPPLIES101-371.000-740.000

07/07/2021mshafferSUPPLIES
NOpen55.01 55.01 07/14/202107/06/2021Alma Hardware73653

B323516

55.01 MAINTENANCE SUPPLIES590-527.000-787.000
93.95 93.95 Total for vendor 3026 - Alma Hardware:

Vendor 4536 - Alma Tire, Inc:

06/30/2021mshafferSERVICE
NOpen295.32 295.32 07/14/202106/29/2021Alma Tire, Inc73521

989037432

295.32 TIRES692-532.000-781.000

06/30/2021mshafferCASING CREDIT
NOpen(40.00)(40.00)07/14/202106/30/2021Alma Tire, Inc73616

989009556

(40.00)TIRES692-532.000-781.000

06/30/2021mshafferCREDIT FOR A DOUBLE PAYMENT
NOpen(231.98)(231.98)07/14/202106/30/2021Alma Tire, Inc73617

0000000006
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(231.98)TIRES692-532.000-781.000
23.34 23.34 Total for vendor 4536 - Alma Tire, Inc:

Vendor 99673 - AMAZON CAPITAL SERVICES:

07/06/2021mshafferCABLES
NOpen20.38 20.38 07/14/202107/03/2021AMAZON CAPITAL SERVICES73614

1HJR-XWF4-KMNK

20.38 MATERIALS/SUPPLIES101-257.000-740.000

07/06/2021mshafferCABLES AND ADAPTERS
NOpen47.38 47.38 07/14/202107/02/2021AMAZON CAPITAL SERVICES73615

19YT-1WGV-LFFJ

47.38 MATERIALS/SUPPLIES101-265.000-740.000
67.76 67.76 Total for vendor 99673 - AMAZON CAPITAL SERVICES:

Vendor 99650 - APPLIED CAPITAL, LLC:

06/30/2021mshafferSERVICE
NOpen191.84 191.84 07/10/202106/15/2021APPLIED CAPITAL, LLC73517

29532093

191.84 CONTRACT FEES510-790.000-801.000
191.84 191.84 Total for vendor 99650 - APPLIED CAPITAL, LLC:

Vendor 3052 - Baker & Taylor:

06/30/2021mshafferBOOK
NOpen13.19 13.19 07/14/202106/23/2021Baker & Taylor73640

5017074867

13.19 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200

06/30/2021mshafferBOOKS
NOpen13.95 13.95 07/14/202106/29/2021Baker & Taylor73651

H55971250

13.95 DVD/VIDEO COLLECTION DVD/VIDEO510-790.000-749.700

06/30/2021mshafferBOOKS
NOpen1,518.53 1,518.53 07/14/202106/28/2021Baker & Taylor73672

2036001912

760.29 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200
387.96 ADULT FICTIONAL BOOKS FICTION510-790.000-973.100
204.23 CD/AUDIO COLLECTION CD/AUDIO510-790.000-749.800
145.97 JUVENILE FICTIONAL BOOKS FICTION510-790.000-972.100
20.08 JUVENILE NONFICTIONAL NONFICTION510-790.000-972.200

1,545.67 1,545.67 Total for vendor 3052 - Baker & Taylor:

Vendor 5136 - Bandit Industries, Inc:
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06/30/2021mshafferDIESEL POWER DRUM WOODCHIPPER
NOpen55,211.25 55,211.25 07/14/202106/30/2021Bandit Industries, Inc73518

791090

55,211.25 DIESEL POWERED WOOD CHIPPER692-532.000-970.000
55,211.25 55,211.25 Total for vendor 5136 - Bandit Industries, Inc:

Vendor 4999 - CCP Industries, Inc:

07/08/2021mshafferHALF FACEPEICE RESPIRATOR
NOpen87.91 87.91 07/14/202107/02/2021CCP Industries, Inc73661

IN02800632

87.91 UNIFORMS/SAFETY EQUIPMENT590-527.520-741.000
87.91 87.91 Total for vendor 4999 - CCP Industries, Inc:

Vendor 3095 - CITY OF ALMA:

07/01/2021mshaffer2021 SUMMER TAX GEMSTONE DR
NOpen625.35 625.35 07/14/202107/01/2021CITY OF ALMA73553

00001

625.35 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 385 GEMSTONE DR
NOpen287.38 287.38 07/14/202107/01/2021CITY OF ALMA73554

00004

287.38 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 195 JADE CT
NOpen356.11 356.11 07/14/202107/01/2021CITY OF ALMA73555

00015

356.11 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 185 JADE CT
NOpen243.64 243.64 07/14/202107/01/2021CITY OF ALMA73556

00016

243.64 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 145 JADE CT
NOpen287.38 287.38 07/14/202107/01/2021CITY OF ALMA73557

00020

287.38 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 148 JADE CT
NOpen312.39 312.39 07/14/202107/01/2021CITY OF ALMA73558

00021

312.39 PROPERTY TAXES101-728.000-958.000
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07/01/2021mshaffer2021 SUMMER TAX 158 JADE CT
NOpen249.55 249.55 07/14/202107/01/2021CITY OF ALMA73559

00022

249.55 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 198 JADE CT
NOpen337.37 337.37 07/14/202107/01/2021CITY OF ALMA73560

00026

337.37 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 193 CRYSTAL CT
NOpen256.14 256.14 07/14/202107/01/2021CITY OF ALMA73561

00029

256.14 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 234 CRYSTAL CT
NOpen274.89 274.89 07/14/202107/01/2021CITY OF ALMA73562

00034

274.89 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 274 GEMSTONE DR
NOpen249.90 249.90 07/14/202107/01/2021CITY OF ALMA73563

00035

249.90 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 248 RUBY CT
NOpen406.09 406.09 07/14/202107/01/2021CITY OF ALMA73564

00039

406.09 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 258 RUBY CT
NOpen324.87 324.87 07/14/202107/01/2021CITY OF ALMA73565

00040

324.87 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 268 RUBY CT
NOpen337.37 337.37 07/14/202107/01/2021CITY OF ALMA73566

00041

337.37 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 278 RUBY CT
NOpen331.12 331.12 07/14/202107/01/2021CITY OF ALMA73567

00042

331.12 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX 298 RUBY CT
NOpen263.03 263.03 07/14/202107/01/2021CITY OF ALMA73568

00044

263.03 PROPERTY TAXES101-728.000-958.000
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07/01/2021mshaffer2021 SUMMER TAX 217 N STATE ST
NOpen671.28 671.28 07/14/202107/01/2021CITY OF ALMA73569

00468

671.28 PROPERTY TAXES101-728.000-958.000

07/01/2021mshaffer2021 SUMMER TAX S LINCOLN
NOpen579.72 579.72 07/14/202107/01/2021CITY OF ALMA73570

01678

579.72 PROPERTY TAXES101-728.000-958.000

07/06/2021mshaffer217 N STATE
NOpen179.73 179.73 07/20/202107/06/2021CITY OF ALMA73629

07202021

179.73 WATER/SEWER580-265.850-927.000

07/06/2021mshaffer219 N STATE
NOpen139.05 139.05 07/20/202107/06/2021CITY OF ALMA73630

7202021

66.47 WATER/SEWER580-265.870-927.000
72.58 WATER/SEWER580-265.860-927.000

07/07/2021mshafferUB FOR 1105 WILLOW RUN
NOpen260.58 260.58 07/20/202107/07/2021CITY OF ALMA73649

07072021

260.58 WATER/SEWER588-596.000-927.000

07/07/2021mshafferUB FOR 500 E SUPERIOR 
NOpen379.29 379.29 07/20/202107/07/2021CITY OF ALMA73652

7072021

379.29 WATER/SEWER510-790.000-927.000
7,352.23 7,352.23 Total for vendor 3095 - CITY OF ALMA:

Vendor 3103 - Consumers Energy:

06/30/2021mshaffer100022659583
NOpen54.81 54.81 07/21/202106/28/2021Consumers Energy73522

201718827800

54.81 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100022518052
NOpen30.61 30.61 07/21/202106/28/2021Consumers Energy73523

201629830128

30.61 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100021968647
NOpen64.73 64.73 07/21/202106/28/2021Consumers Energy73524

201007260027

64.73 ELECTRICITY590-527.000-921.000
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06/30/2021mshaffer100000078947
NOpen129.86 129.86 07/21/202106/28/2021Consumers Energy73525

207146312243

129.86 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100000078392
NOpen237.27 237.27 07/21/202106/28/2021Consumers Energy73526

207146312308

237.27 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100000076727
NOpen192.97 192.97 04/21/202106/28/2021Consumers Energy73527

207146312242

192.97 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100000074318
NOpen144.30 144.30 07/21/202106/28/2021Consumers Energy73528

207146312240

144.30 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100020640189
NOpen66.22 66.22 07/20/202106/27/2021Consumers Energy73531

205901411017

66.22 NATURAL GAS510-790.000-923.000

06/30/2021mshaffer100039241037
NOpen116.97 116.97 07/22/202106/29/2021Consumers Energy73548

204922527702

116.97 ELECTRICITY590-527.561-921.000

06/30/2021mshaffer100022835225
NOpen107.00 107.00 07/22/202106/29/2021Consumers Energy73549

202786711265

107.00 NATURAL GAS590-527.000-923.000

06/30/2021mshaffer100022835050
NOpen22.63 22.63 07/22/202106/29/2021Consumers Energy73550

202786711264

22.63 NATURAL GAS590-527.000-923.000

06/30/2021mshaffer100000175198
NOpen164.63 164.63 07/22/202106/29/2021Consumers Energy73551

206524096231

164.63 ELECTRICITY590-527.000-921.000

06/30/2021mshaffer100000159143
NOpen192.49 192.49 07/22/202106/29/2021Consumers Energy73552

206524096228

192.49 ELECTRICITY590-527.000-921.000



INVOICE REGISTER REPORT FOR CITY OF ALMA 7/23Page: 07/09/2021 10:06 AM
User: CDANCER
DB: Alma

EXP CHECK RUN DATES 07/14/2021 - 07/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

06/30/2021mshaffer103028928895
NOpen44.80 44.80 07/22/202106/29/2021Consumers Energy73575

202697730472

29.87 ELECTRICITY580-265.840-921.000
14.93 ELECTRICITY580-265.840-921.000

06/30/2021mshaffer100040807230
NOpen48.66 48.66 07/22/202106/29/2021Consumers Energy73576

205100481010

33.73 ELECTRICITY580-265.810-921.000
14.93 NATURAL GAS580-265.810-923.000

06/30/2021mshaffer100043870862
NOpen670.32 670.32 07/22/202106/29/2021Consumers Energy73577

204744538799

639.97 ELECTRICITY588-596.000-921.000
30.35 NATURAL GAS588-596.000-923.000

06/30/2021mshaffer100023040171
NOpen43.08 43.08 07/22/202106/29/2021Consumers Energy73578

202608755849

43.08 ELECTRICITY591-536.000-921.000

06/30/2021mshaffer100021573702
NOpen1,037.99 1,037.99 07/22/202106/29/2021Consumers Energy73579

203676668310

921.40 ELECTRICITY580-265.860-921.000
116.59 NATURAL GAS580-265.860-923.000

06/30/2021mshaffer100063176851
NOpen40.70 40.70 07/21/202106/29/2021Consumers Energy73580

201451856684

40.70 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100022659104
NOpen91.89 91.89 07/21/202106/29/2021Consumers Energy73581

201718827799

91.89 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100022658361
NOpen49.31 49.31 07/21/202106/29/2021Consumers Energy73582

201718827797

49.31 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100022658957
NOpen41.74 41.74 07/21/202106/29/2021Consumers Energy73583

201718827798

41.74 ELECTRICITY101-751.000-921.000
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06/30/2021mshaffer100022518326
NOpen35.05 35.05 07/21/202106/29/2021Consumers Energy73584

201629830129

35.05 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100022517492
NOpen37.74 37.74 07/21/202106/29/2021Consumers Energy73585

201629830127

37.74 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100022415150
NOpen184.73 184.73 07/21/202106/29/2021Consumers Energy73586

201362894569

169.80 ELECTRICITY101-567.000-921.000
14.93 NATURAL GAS101-567.000-923.000

06/30/2021mshaffer100020649032
NOpen64.15 64.15 07/21/202106/29/2021Consumers Energy73587

204032606657

64.15 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100074804723
NOpen105.65 105.65 07/21/202106/29/2021Consumers Energy73588

205901413170

105.65 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100075507523
NOpen51.83 51.83 07/21/202106/29/2021Consumers Energy73589

205456443236

51.83 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100070889744
NOpen74.41 74.41 07/21/202106/29/2021Consumers Energy73590

204566562733

74.41 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100074804608
NOpen73.71 73.71 07/21/202106/29/2021Consumers Energy73591

205901413169

73.71 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070877749
NOpen65.02 65.02 07/21/202106/29/2021Consumers Energy73592

204566562732

65.02 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100000076263
NOpen4,229.28 4,229.28 07/20/202106/29/2021Consumers Energy73593

207057704863
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4,229.28 ELECTRICITY510-790.000-921.000

06/30/2021mshaffer100070981442
NOpen89.44 89.44 07/22/202106/29/2021Consumers Energy73594

205545435678

89.44 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100071714420
NOpen92.19 92.19 07/22/202106/29/2021Consumers Energy73595

205545435680

92.19 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070879117
NOpen59.50 59.50 07/22/202106/29/2021Consumers Energy73596

205545435675

59.50 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070879109
NOpen68.19 68.19 07/22/202106/29/2021Consumers Energy73597

205545435674

68.19 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070981434
NOpen68.89 68.89 07/22/202106/29/2021Consumers Energy73598

205545435677

68.89 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100071694119
NOpen82.86 82.86 07/22/202106/29/2021Consumers Energy73599

205545435679

82.86 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070879091
NOpen37.79 37.79 07/22/202106/29/2021Consumers Energy73600

205545435673

37.79 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100075042620
NOpen16.36 16.36 07/22/202106/29/2021Consumers Energy73601

206968860163

16.36 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100070879067
NOpen63.15 63.15 07/22/202106/29/2021Consumers Energy73602

205545435672

63.15 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer10002337539
NOpen130.03 130.03 07/22/202106/29/2021Consumers Energy73603

204032609183
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130.03 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100023049180
NOpen29.13 29.13 07/22/202106/29/2021Consumers Energy73604

202875703292

29.13 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100022831992
NOpen103.52 103.52 07/22/202106/29/2021Consumers Energy73605

202786711260

103.52 NATURAL GAS101-265.000-923.000

06/30/2021mshaffer100022562613
NOpen87.45 87.45 07/22/202106/29/2021Consumers Energy73606

201629832051

87.45 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer103025956543
NOpen29.28 29.28 07/22/202106/29/2021Consumers Energy73607

205901415893

29.28 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100000171403
NOpen2,202.81 2,202.81 07/22/202106/29/2021Consumers Energy73608

206524096304

2,202.81 ELECTRICITY101-265.000-921.000

06/30/2021mshaffer100022834889
NOpen872.14 872.14 07/22/202106/29/2021Consumers Energy73609

202786711263

776.48 ELECTRICITY692-265.000-921.000
95.66 NATURAL GAS692-265.000-923.000

06/30/2021mshaffer100070889819
NOpen81.58 81.58 07/14/202106/29/2021Consumers Energy73619

205545435676

81.58 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100040754911
NOpen44.66 44.66 07/14/202106/29/2021Consumers Energy73620

205100481009

29.73 ELECTRICITY580-265.810-921.000
14.93 NATURAL GAS580-265.810-923.000

06/30/2021mshaffer100070879059
NOpen73.83 73.83 07/14/202106/29/2021Consumers Energy73621

205545435671

73.83 ELECTRICITY101-448.000-921.000
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06/30/2021mshaffer103033719461
NOpen1,072.08 1,072.08 07/23/202106/29/2021Consumers Energy73622

202875706554

1,072.08 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100000214690
NOpen172.11 172.11 07/23/202106/29/2021Consumers Energy73623

206702038174

172.11 ELECTRICITY202-449.161-921.000

06/30/2021mshaffer100000173623
NOpen19.27 19.27 07/23/202106/29/2021Consumers Energy73624

206879936830

19.27 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100000214930
NOpen5,424.26 5,424.26 07/23/202106/29/2021Consumers Energy73625

206702038175

5,424.26 ELECTRICITY101-448.000-921.000

06/30/2021mshaffer100021705585
NOpen65.02 65.02 07/22/202106/29/2021Consumers Energy73626

205011512440

65.02 ELECTRICITY101-751.000-921.000

06/30/2021mshaffer100000093714
NOpen10,381.99 10,381.99 07/29/202106/30/2021Consumers Energy73662

206968867896

10,381.99 ELECTRICITY590-527.000-921.000
29,882.08 29,882.08 Total for vendor 3103 - Consumers Energy:

Vendor 3115 - DBI Office Plus:

06/30/2021mshafferSUPPLIES
NOpen36.18 36.18 07/14/202106/28/2021DBI Office Plus73536

213778-1

36.18 MAINTENANCE SUPPLIES510-790.000-740.000

06/30/2021mshafferSUPPLIES
NOpen102.98 102.98 07/14/202106/29/2021DBI Office Plus73571

214279-0

102.98 MATERIALS/SUPPLIES101-257.000-740.000
139.16 139.16 Total for vendor 3115 - DBI Office Plus:

Vendor 10063 - EnvisionWare, Inc:



INVOICE REGISTER REPORT FOR CITY OF ALMA 12/23Page: 07/09/2021 10:06 AM
User: CDANCER
DB: Alma

EXP CHECK RUN DATES 07/14/2021 - 07/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

07/07/2021mshafferRENEWAL
NOpen622.14 622.14 07/14/202107/02/2021EnvisionWare, Inc73654

INV-US-54029

622.14 CONTRACT FEES510-790.000-801.000
622.14 622.14 Total for vendor 10063 - EnvisionWare, Inc:

Vendor 3144 - Etna Supply Company:

06/30/2021mshafferSUPPLIES
NOpen304.00 304.00 07/14/202106/30/2021Etna Supply Company73545

S104099285.001

215.50 MATERIALS/SUPPLIES591-536.552-740.000
88.50 MATERIALS/SUPPLIES590-527.552-740.000

07/09/2021mshafferSUPPLIES
NOpen59.88 59.88 07/14/202107/07/2021Etna Supply Company73676

S104106605.001

59.88 MATERIALS/SUPPLIES591-536.552-740.000
363.88 363.88 Total for vendor 3144 - Etna Supply Company:

Vendor 7278 - Family Farm & Home:

06/30/2021mshafferSUPPLIES
NOpen32.10 32.10 07/14/202106/30/2021Family Farm & Home73516

18276/5

32.10 MAINTENANCE SUPPLIES590-527.000-787.000

07/06/2021mshafferSUPPLIES
NOpen114.82 114.82 07/14/202107/06/2021Family Farm & Home73627

18288/5

114.82 TOOLS/EQUIPMENT590-527.000-746.000
146.92 146.92 Total for vendor 7278 - Family Farm & Home:

Vendor 7052 - Fastenal Company:

06/30/2021mshafferSUPPLIES
NOpen65.60 65.60 07/14/202106/09/2021Fastenal Company73633

MIMTP120542

65.60 UNIFORMS/SAFETY EQUIPMENT590-527.520-741.000
65.60 65.60 Total for vendor 7052 - Fastenal Company:

Vendor 3154 - Fortino, Plaxton & Costanzo:

07/08/2021mshafferZOOM CITY COMMISSION MEETING
NOpen224.00 224.00 07/31/202106/30/2021Fortino, Plaxton & Costanzo73658

8503
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224.00 LEGAL FEES101-101.000-802.000

07/08/2021mshafferSERVICE
NOpen1,624.00 1,624.00 07/31/202106/30/2021Fortino, Plaxton & Costanzo73659

8504

98.00 LEGAL FEES101-101.000-802.000
70.00 LEGAL FEES101-371.000-802.000

1,022.00 LEGAL FEES101-702.000-802.000
126.00 LEGAL FEES101-728.000-802.000
308.00 LEGAL FEES597-336.000-802.000

1,848.00 1,848.00 Total for vendor 3154 - Fortino, Plaxton & Costanzo:

Vendor 8311 - Frontier:

06/30/2021mshafferMONTHLY INVOICE
NOpen660.00 660.00 07/13/202106/19/2021Frontier73541

06302021

660.00 COMMUNICATIONS101-301.000-922.000
660.00 660.00 Total for vendor 8311 - Frontier:

Vendor MISC - GRACE CATLIN:

06/30/2021mshafferREIMBURSMENT FOR JUNE MILEAGE
NOpen23.58 23.58 07/14/202106/30/2021GRACE CATLIN73572

JUNE MILEAGE

23.58 EMPLOYEE TRAINING101-257.000-715.000
23.58 23.58 Total for vendor MISC - GRACE CATLIN:

Vendor 10569 - Gratiot Area Water Authority:

07/06/2021mshafferALMA WATER CONSUMPTION
NOpen80,097.93 80,097.93 07/14/202107/06/2021Gratiot Area Water Authority73631

2021-72

80,097.93 PURCHASED POTABLE WATER591-536.000-998.000
80,097.93 80,097.93 Total for vendor 10569 - Gratiot Area Water Authority:

Vendor 99523 - J & R LAWN CARE:

06/30/2021mshafferMOWED 121 PLEASANT
NOpen55.20 55.20 07/14/202106/30/2021J & R LAWN CARE73532

INV0282

55.20 CONTRACT FEES101-371.000-801.000

06/30/2021mshafferMOWED 117 PLEASANT
NOpen26.16 26.16 07/14/202106/30/2021J & R LAWN CARE73533

INV0283

26.16 CONTRACT FEES101-371.000-801.000
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06/30/2021mshafferMOWED 212 N STATE
NOpen76.95 76.95 07/14/202106/30/2021J & R LAWN CARE73534

INV0284

76.95 CONTRACT FEES101-371.000-801.000
158.31 158.31 Total for vendor 99523 - J & R LAWN CARE:

Vendor 6575 - JCI Jones Chemicals:

07/07/2021mshafferCHLORINE/ANNUAL CHEMICAL PROCUREME
NOpen750.00 750.00 07/31/202107/01/2021JCI Jones Chemicals73648

859164

750.00 CHLORINE590-527.000-742.000
750.00 750.00 Total for vendor 6575 - JCI Jones Chemicals:

Vendor 3225 - Jim Navarre:

06/30/2021mshafferSERVICE
NOpen42.66 42.66 07/14/202106/30/2021Jim Navarre73618

123512

42.66 MAINTENANCE PARTS692-532.000-780.000
42.66 42.66 Total for vendor 3225 - Jim Navarre:

Vendor 10313 - Kamlyn Paksi:

06/30/2021mshafferCLEANING SERVICES
NOpen350.00 350.00 07/14/202107/06/2021Kamlyn Paksi73636

17

350.00 CONTRACT FEES580-265.810-801.000
350.00 350.00 Total for vendor 10313 - Kamlyn Paksi:

Vendor 10497 - KCI:

06/30/2021mshafferSUMMER 21 TAX BILLS
NOpen467.16 467.16 07/14/202106/29/2021KCI73613

300498

467.16 CONTRACT FEES - FINANCE101-191.000-801.000
467.16 467.16 Total for vendor 10497 - KCI:

Vendor 6027 - Ken's Culligan:

06/30/2021mshafferCARBON FILTERS
NOpen36.00 36.00 07/14/202106/29/2021Ken's Culligan73535

144216

36.00 MATERIALS/SUPPLIES591-536.552-740.000
36.00 36.00 Total for vendor 6027 - Ken's Culligan:
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Vendor MISC - KRISTINE SAIA:

06/30/2021mshafferREIMBURSMENT FOR BOOTS
NOpen150.00 150.00 07/01/202106/30/2021KRISTINE SAIA73546

06302021

150.00 UNIFORMS/SAFETY EQUIPMENT692-447.000-741.000
150.00 150.00 Total for vendor MISC - KRISTINE SAIA:

Vendor MISC - LORRIE TAYLOR:

07/06/2021mshafferTRAINING AND COLLEGE EXPENSE REIMB
NOpen1,200.00 1,200.00 07/14/202107/05/2021LORRIE TAYLOR73641

07062021

1,200.00 EMPLOYEE TRAINING510-790.000-715.000
1,200.00 1,200.00 Total for vendor MISC - LORRIE TAYLOR:

Vendor 99804 - MICHIGAN DEPARTMENT OF TREASURY:

06/30/2021mshaffer2021 ANNUAL REPORT
NOpen184.06 184.06 07/14/202107/02/2021MICHIGAN DEPARTMENT OF TREASURY73611

07022021

184.06 UTILITIES RECEIVABLE591-000.000-033.000
184.06 184.06 Total for vendor 99804 - MICHIGAN DEPARTMENT OF TREASURY:

Vendor 3962 - Michigan State Firemen's Assoc:

07/01/2021mshafferMEMBERSHIP
NOpen35.00 35.00 07/14/202107/01/2021Michigan State Firemen's Assoc73543

1523

35.00 OTHER EMPLOYMENT EXPENSE597-336.000-717.000
35.00 35.00 Total for vendor 3962 - Michigan State Firemen's Assoc:

Vendor 6846 - Mid Michigan Auto Services:

06/30/2021mshafferCAR WASH TICKETS
NOpen400.00 400.00 07/14/202106/30/2021Mid Michigan Auto Services73539

6-2021

400.00 MAINTENANCE PARTS597-336.000-780.000
400.00 400.00 Total for vendor 6846 - Mid Michigan Auto Services:

Vendor 4842 - Midland Chemical:

06/30/2021mshafferSUPPLIES
NOpen42.18 42.18 07/14/202106/29/2021Midland Chemical73537

556415

42.18 MATERIALS/SUPPLIES590-527.000-740.000
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42.18 42.18 Total for vendor 4842 - Midland Chemical:

Vendor 3289 - Mid-Michigan Railroad, Inc.:

07/08/2021mshafferWATER TRANSMISSION MAIN COURT ST 2
NOpen1,174.93 1,174.93 08/01/202107/01/2021Mid-Michigan Railroad, Inc.73666

175427

1,174.93 RENTAL CHARGES591-536.552-941.000

07/08/2021mshafferWATER TRANSMISSION MAIN BRIDGE ST 
NOpen1,174.93 1,174.93 08/01/202107/01/2021Mid-Michigan Railroad, Inc.73667

175426

1,174.93 RENTAL CHARGES591-536.552-941.000

07/08/2021mshaffer2011 PINE RIVER SEWER PROJECT
NOpen1,954.67 1,954.67 08/01/202107/01/2021Mid-Michigan Railroad, Inc.73668

175351

1,954.67 RENTAL CHARGES590-527.552-941.000
4,304.53 4,304.53 Total for vendor 3289 - Mid-Michigan Railroad, Inc.:

Vendor 99616 - MIDWEST TAPE:

06/30/2021mshafferDVDS
NOpen132.46 132.46 07/14/202105/18/2021MIDWEST TAPE73637

500460958

132.46 CD/AUDIO COLLECTION CD/AUDIO510-790.000-749.800

06/30/2021mshafferCREDIT 
NOpen(19.49)(19.49)07/14/202106/29/2021MIDWEST TAPE73639

500643369

(19.49)DVD/VIDEO COLLECTION DVD/VIDEO510-790.000-749.700
112.97 112.97 Total for vendor 99616 - MIDWEST TAPE:

Vendor 6522 - Muzzall Graphics:

06/30/2021mshafferA/P CHECKS
NOpen199.77 199.77 07/14/202106/10/2021Muzzall Graphics73655

102783

199.77 MATERIALS/SUPPLIES - FINANCE101-191.000-740.000

06/30/2021mshafferA/P CHECKS
NOpen439.50 439.50 07/14/202106/08/2021Muzzall Graphics73656

102780

439.50 MATERIALS/SUPPLIES - FINANCE101-191.000-740.000
639.27 639.27 Total for vendor 6522 - Muzzall Graphics:

Vendor 4322 - Nye Uniform Company:
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06/30/2021mshafferUNIFORMS
NOpen278.95 278.95 07/14/202106/25/2021Nye Uniform Company73540

771952A

278.95 UNIFORMS/SAFETY EQUIPMENT101-301.000-741.000
278.95 278.95 Total for vendor 4322 - Nye Uniform Company:

Vendor 8357 - O'Reilly Auto Parts:

06/30/2021mshafferOIL FILTER
NOpen4.14 4.14 07/14/202106/30/2021O'Reilly Auto Parts73530

3967-327708

4.14 MAINTENANCE PARTS588-596.510-787.000

07/08/2021mshafferSUPPLIES
NOpen120.08 120.08 07/14/202107/07/2021O'Reilly Auto Parts73665

3967-328389

120.08 MAINTENANCE PARTS588-596.510-787.000
124.22 124.22 Total for vendor 8357 - O'Reilly Auto Parts:

Vendor 5039 - Pine River Automotive:

06/30/2021mshafferDEXRON MERCON
NOpen17.96 17.96 07/14/202106/30/2021Pine River Automotive73529

10184-763228

17.96 FUEL590-527.000-743.000
17.96 17.96 Total for vendor 5039 - Pine River Automotive:

Vendor 3518 - Pine River Township:

07/08/2021mshafferALMA PUBLIC SCHOOLS 2021 SUMMER TA
NOpen674.37 674.37 09/14/202107/01/2021Pine River Township73670

2021 SUMMER

674.37 PROPERTY TAXES101-728.000-958.000

07/08/2021mshafferST LOUIS TAXES 2021 SUMMER
NOpen1,093.65 1,093.65 09/14/202107/01/2021Pine River Township73671

SUMMER 2021 TAX

1,093.65 PROPERTY TAXES101-728.000-958.000
1,768.02 1,768.02 Total for vendor 3518 - Pine River Township:

Vendor 7570 - PLERUS:

06/30/2021mshafferVOTER I.D. CARDS
NOpen125.69 125.69 07/29/202106/29/2021PLERUS73632

14228

125.69 MATERIALS/SUPPLIES101-215.000-740.000
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125.69 125.69 Total for vendor 7570 - PLERUS:

Vendor 99542 - PREMIER PROPERTY MAINTENANCE:

06/30/2021mshafferSERVICE
NOpen406.66 406.66 07/14/202106/30/2021PREMIER PROPERTY MAINTENANCE73574

38384

406.66 CONTRACT FEES101-728.000-801.000
406.66 406.66 Total for vendor 99542 - PREMIER PROPERTY MAINTENANCE:

Vendor 6049 - PVS Technologies, Inc.:

06/30/2021mshafferOUT OF CONTRACT FERRIC CHLORIDE PU
NOpen5,535.71 5,535.71 07/14/202106/06/2021PVS Technologies, Inc.73628

06092021

5,535.71 FERRIC CHLORIDE 1 LOAD  $630/DT590-527.000-742.000
5,535.71 5,535.71 Total for vendor 6049 - PVS Technologies, Inc.:

Vendor 10425 - Republic Services #239:

06/30/2021mshafferSERVICES
NOpen30,085.92 30,085.92 07/14/202106/30/2021Republic Services #23973612

0239-002917329

30,085.92 CONTRACT FEES596-528.000-801.000
30,085.92 30,085.92 Total for vendor 10425 - Republic Services #239:

Vendor 7068 - Screen & Stitch:

06/30/2021mshafferSHIRTS
NOpen100.00 100.00 07/14/202106/14/2021Screen & Stitch73669

02021101

56.25 UNIFORMS/SAFETY EQUIPMENT590-527.520-741.000
43.75 UNIFORM/LAUNDRY SERVICE692-449.000-741.000

100.00 100.00 Total for vendor 7068 - Screen & Stitch:

Vendor 3988 - SELF SERVE LUMBER:

07/09/2021mshafferSUPPLIES
NOpen18.00 18.00 07/14/202107/02/2020SELF SERVE LUMBER73674

47794

18.00 MATERIALS/SUPPLIES591-536.552-740.000
18.00 18.00 Total for vendor 3988 - SELF SERVE LUMBER:

Vendor 10175 - Showcases:
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06/30/2021mshafferSUPPLIES
NOpen315.90 315.90 07/14/202106/28/2021Showcases73638

320548

315.90 MAINTENANCE SUPPLIES510-790.000-740.000
315.90 315.90 Total for vendor 10175 - Showcases:

Vendor 99632 - SPEEDWAY :

06/30/2021mshafferSPEEDWAY JUNE STATEMENT
NOpen12,416.24 12,416.24 07/14/202107/02/2021SPEEDWAY 73573*

07022021

26.82 FUEL101-257.000-759.000
34.12 FUEL101-172.000-743.000

5,562.83 FUEL588-596.000-743.000
476.23 FUEL597-336.000-743.000
50.13 FUEL - ENGINEERING101-447.000-743.000
419.96 FUEL736-692.660-743.000
43.23 FUEL - INSPECTIONS101-371.000-743.000

2,256.85 FUEL692-265.000-759.000
2,425.14 FUEL101-301.000-743.000
587.31 FUEL692-532.000-743.000
227.69 FUEL590-527.000-743.000
442.43 FUEL591-536.552-743.000
(136.50)FUEL692-265.000-759.000

12,416.24 12,416.24 Total for vendor 99632 - SPEEDWAY :

Vendor 10219 - State of Michigan:

07/09/2021mshafferREGULAR MUNICIPAL PLATES
NOpen78.00 78.00 07/14/202107/09/2021State of Michigan73678

07092021

78.00 MAINTENANCE PARTS692-532.000-780.000
78.00 78.00 Total for vendor 10219 - State of Michigan:

Vendor 99698 - STATE OF MICHIGAN CORPORATIONS DIV:

07/08/2021mshafferFILING FEE
NOpen20.00 20.00 10/01/202107/08/2021STATE OF MICHIGAN CORPORATIONS DIV73657

07-08-2021

20.00 MATERIALS/SUPPLIES101-728.000-740.000
20.00 20.00 Total for vendor 99698 - STATE OF MICHIGAN CORPORATIONS DIV:

Vendor 10456 - Unifirst Corp:
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GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

07/01/2021mshafferUNIFORMS
NOpen51.06 51.06 07/14/202107/01/2021Unifirst Corp73544

1630008014

25.53 UNIFORMS/SAFETY EQUIPMENT593-536.000-741.000
25.53 UNIFORMS/SAFETY EQUIPMENT591-536.000-741.000

07/07/2021mshafferUNIFORMS
NOpen5.55 5.55 07/14/202107/01/2021Unifirst Corp73650

1630008016

5.55 UNIFORMS/SAFETY EQUIPMENT588-596.000-741.000

07/09/2021mshafferUNIFORMS
NOpen51.06 51.06 07/14/202107/08/2021Unifirst Corp73677

1630008800

25.53 UNIFORMS/SAFETY EQUIPMENT591-536.000-741.000
25.53 UNIFORMS/SAFETY EQUIPMENT593-536.000-741.000

107.67 107.67 Total for vendor 10456 - Unifirst Corp:

Vendor 5523 - Unique Management Services, In:

07/08/2021mshafferSERVICE
NOpen127.13 127.13 07/14/202107/01/2021Unique Management Services, In73673

603280

127.13 CONTRACT FEES510-790.000-801.000
127.13 127.13 Total for vendor 5523 - Unique Management Services, In:

Vendor 5222 - USA BLUE BOOK:

06/30/2021mshafferSUPPLIES
NOpen59.25 59.25 07/14/202106/25/2021USA BLUE BOOK73675

645652

59.25 MATERIALS/SUPPLIES591-536.552-740.000
59.25 59.25 Total for vendor 5222 - USA BLUE BOOK:

Vendor 3443 - Weatherby Plumbing & Heating:

06/30/2021mshafferSERVICE CALL
NOpen361.93 361.93 07/14/202106/29/2021Weatherby Plumbing & Heating73538

30957

361.93 CONTRACT FEES590-527.000-801.000
361.93 361.93 Total for vendor 3443 - Weatherby Plumbing & Heating:

Vendor 3446 - WEST SHORE FIRE :
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EXP CHECK RUN DATES 07/14/2021 - 07/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

06/30/2021mshafferSERVICE
NOpen1,071.35 1,071.35 07/14/202105/03/2021WEST SHORE FIRE 73542

24563

1,071.35 UNIFORMS/SAFETY EQUIPMENT597-336.000-741.000

06/30/2021mshafferUNIFORMS
NOpen10,736.00 10,736.00 07/14/202106/30/2021WEST SHORE FIRE 73547

25070

10,736.00 UNIFORMS/SAFETY EQUIPMENT597-336.000-741.000
11,807.35 11,807.35 Total for vendor 3446 - WEST SHORE FIRE :

Vendor 6739 - Winn Telecom:

07/06/2021mshafferCHARGES
NOpen63.36 63.36 07/14/202107/01/2021Winn Telecom73634

07062021

63.36 COMMUNICATIONS581-595.000-922.000

07/06/2021mshafferINTERNET CHARGES
NOpen250.00 250.00 07/14/202107/01/2021Winn Telecom73635

07-06-2021

250.00 COMMUNICATIONS101-253.000-922.000
313.36 313.36 Total for vendor 6739 - Winn Telecom:

252,680.93 252,680.93 # of Invoices:             152  # Due:   152           Totals:
(291.47)(291.47)# of Credit Memos:           3  # Due:     3           Totals:

252,389.46 252,389.46 Net of Invoices and Credit Memos:

(136.50)*   1 Net Invoices have Credits Totalling:
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EXP CHECK RUN DATES 07/14/2021 - 07/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

--- TOTALS BY FUND ---
27,347.06 27,347.06 101 - GENERAL FUND

172.11 172.11 202 - MAJOR STREETS
8,832.20 8,832.20 510 - ALMA PUBLIC LIBRARY
1,844.89 1,844.89 580 - STATE STREET PLAZA

63.36 63.36 581 - GRATIOT AIRPORT AUTHORITY
6,623.50 6,623.50 588 - TRANSIT SERVICES
21,230.59 21,230.59 590 - WASTEWATER UTILITY
83,557.05 83,557.05 591 - WATER UTILITY

51.06 51.06 593 - GRATIOT AREA WATER AUTHTY
30,085.92 30,085.92 596 - REFUSE DISPOSAL
13,026.58 13,026.58 597 - RURAL URBAN FIRE BOARD
59,135.18 59,135.18 692 - MUNICIPAL SERVICES

419.96 419.96 736 - ALMA HOUSING COMMISSION

--- TOTALS BY DEPT/ACTIVITY ---
184.06 184.06 000.000 - GENERAL 
793.20 793.20 101.000 - CITY COMMISSION
34.12 34.12 172.000 - CITY MANAGER

1,106.43 1,106.43 191.000 - FINANCE ADMINISTRATION
125.69 125.69 215.000 - CLERK
250.00 250.00 253.000 - TREASURER
173.76 173.76 257.000 - ASSESSOR

5,346.20 5,346.20 265.000 - BUILDING/GROUNDS MAINT
443.32 443.32 265.810 - 200 PROSPECT
44.80 44.80 265.840 - 206 PROSPECT

179.73 179.73 265.850 - 217 N STATE
1,110.57 1,110.57 265.860 - 219 N STATE

66.47 66.47 265.870 - 221 N STATE
3,364.09 3,364.09 301.000 - POLICE
13,026.58 13,026.58 336.000 - FIRE PROTECTION

394.04 394.04 371.000 - PUBLIC SAFETY/BUILDING 
200.13 200.13 447.000 - ENGINEERING

7,608.88 7,608.88 448.000 - STREET LIGHTING
43.75 43.75 449.000 - ACT 51 STREETS/BRIDGES

172.11 172.11 449.161 - TRAFFIC SIGNALS
18,860.69 18,860.69 527.000 - SEWAGE DISPOSAL

209.76 209.76 527.520 - SEWAGE DISPOSAL - ADMIN
2,043.17 2,043.17 527.552 - MAINTENANCE OF SEWER MA

116.97 116.97 527.561 - PINE RIVER TWP SEWAGE L
30,085.92 30,085.92 528.000 - REFUSE COLLECTION/DISPO
55,948.94 55,948.94 532.000 - CENTRAL GARAGE
80,243.13 80,243.13 536.000 - POTABLE WATER SYSTEM



INVOICE REGISTER REPORT FOR CITY OF ALMA 23/23Page: 07/09/2021 10:06 AM
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EXP CHECK RUN DATES 07/14/2021 - 07/14/2021
BOTH JOURNALIZED AND UNJOURNALIZED

OPEN

GL Distribution
Post DateEntered ByDescriptionInv Ref#   
JrnlizedStatusAmt DueInv AmtDue DateInv DateVendorInv Num    

--- TOTALS BY DEPT/ACTIVITY ---
3,180.92 3,180.92 536.552 - MAINTENANCE OF WATER MA

184.73 184.73 567.000 - RIVERSIDE CEMETERY
63.36 63.36 595.000 - GRATIOT COMMUNITY AIRPO

6,499.28 6,499.28 596.000 - TRANSIT OPERATIONS
124.22 124.22 596.510 - TRANSIT SYSTEM MAINTENA
419.96 419.96 692.660 - LOW RENT

1,481.40 1,481.40 702.000 - PLANNING & ZONING
8,714.26 8,714.26 728.000 - ECONOMIC DEVELOPMENT

712.62 712.62 751.000 - RECREATION & CULTURE/PA
8,826.62 8,826.62 790.000 - LIBRARY

5.58 5.58 790.265 - LIBRARY MAINTENANCE
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CHECK DATE FROM 06/24/2021 - 07/09/2021

StatAmountInvoice VendorVendor NameVendorCheckBankCheck Date

Bank 13 MERCANTILE BANK - GENERAL FUND CHECKING

Clea10,592.72 VISAVISA99615277(E)1306/29/2021
Clea3,097.10 Blue Cross Blue Shield Blue Cross Blue Shield 8219278(E)1306/29/2021
Clea1,862.50 Blue Cross Blue Shield Blue Cross Blue Shield 8219279(E)1306/29/2021
Clea1,862.50 Blue Cross Blue Shield Blue Cross Blue Shield 8219280(E)1306/29/2021
Clea1,174.25 44 NORTH44 NORTH99449281(E)1306/29/2021
Clea1,226.05 44 NORTH44 NORTH99449282(E)1306/29/2021
Clea14,991.35 ALMA PUBLIC SCHOOLSALMA PUBLIC SCHOOLS3870967331306/24/2021
Open16,979.61 Gratiot County TreasureGratiot County Treasure3181967341306/24/2021
Clea11,528.36 Gratiot Isabella Regn EGratiot Isabella Regn E4166967351306/24/2021
Open86,917.39 State of MichiganState of Michigan7488967361306/24/2021
Open37,562.12 State of MichiganState of Michigan7488967371306/24/2021
Open39,535.99 State of MichiganState of Michigan7488967381306/24/2021
Open46,123.99 State of MichiganState of Michigan7488967391306/24/2021
Open2,887.50 Gratiot County TreasureGratiot County Treasure3181967401306/24/2021
Open87.45 ACE HARDWAREACE HARDWARE99840967411306/29/2021
Open87.10 Advance Auto PartsAdvance Auto Parts5882967421306/29/2021
Open19.95 Airgas USA, LLCAirgas USA, LLC6663967431306/29/2021
Open20.14 Alma Bolt & SupplyAlma Bolt & Supply3020967441306/29/2021
Open77.66 Alma HardwareAlma Hardware3026967451306/29/2021
Open670.92 Alma Tire, IncAlma Tire, Inc4536967461306/29/2021
CleaV49.75 AMAZON CAPITAL SERVICESAMAZON CAPITAL SERVICES99673967471306/29/2021
Open1,642.01 Applied ImagingApplied Imaging10508967481306/29/2021
Open734.13 Baker & TaylorBaker & Taylor3052967491306/29/2021
Open75.75 Blue 360 MediaBlue 360 Media10495967501306/29/2021
Open1,000.00 C M RUBBER TECHNOLOGIESC M RUBBER TECHNOLOGIES99834967511306/29/2021
Open3,421.02 Central Asphalt Paving, Central Asphalt Paving, 3857967521306/29/2021
Open826.50 Central Concrete ProducCentral Concrete Produc3084967531306/29/2021
Open178.00 CHROUCH COMMUNICATIONSCHROUCH COMMUNICATIONS5158967541306/29/2021
Open786.20 Consumers EnergyConsumers Energy3103967551306/29/2021
Open7,458.53 DBI Office PlusDBI Office Plus3115967561306/29/2021
Open820.00 Delta CollegeDelta College4478967571306/29/2021
Open135.00 Drug Screens PlusDrug Screens Plus8349967581306/29/2021
Open545.00 E & S Graphics, IncE & S Graphics, Inc5479967591306/29/2021
Open89.70 Etna Supply CompanyEtna Supply Company3144967601306/29/2021
Open3,818.00 Facer Insurance Agency, Facer Insurance Agency, 10546967611306/29/2021
Open234.51 Family Farm & HomeFamily Farm & Home7278967621306/29/2021
Open190.74 Fastenal CompanyFastenal Company7052967631306/29/2021
Open1,839.41 FrontierFrontier8311967641306/29/2021
Open269.75 Gilbert Sales & Service Gilbert Sales & Service 6696967651306/29/2021
Open281.99 Gratiot Outdoor EquipmeGratiot Outdoor Equipme4066967661306/29/2021
Open1,881.79 HUTSON, INCHUTSON, INC3049967671306/29/2021
Open56.15 I.T. RightI.T. Right10077967681306/29/2021
Open215.00 IAFCIAFC99838967691306/29/2021
Open206.35 J & R LAWN CAREJ & R LAWN CARE99523967701306/29/2021
Open1,184.00 J & W Machine CoJ & W Machine Co10555967711306/29/2021
Open252.48 Kimball MidwestKimball Midwest10218967721306/29/2021
CleaV169.59 KRISTINE SAIAKRISTINE SAIAMISC967731306/29/2021
Open32.89 Medler Electric Co.Medler Electric Co.3266967741306/29/2021
Open60.67 Michigan CATMichigan CAT3501967751306/29/2021
Open268.20 Michigan Co.Michigan Co.3273967761306/29/2021
Open24.00 Mid Michigan HealthMid Michigan Health10419967771306/29/2021
Open79.98 MIDWEST TAPEMIDWEST TAPE99616967781306/29/2021
Open350.00 MPTAMPTA99835967791306/29/2021
Open2,684.17 MUNICIPAL EMERGENCY SERMUNICIPAL EMERGENCY SER99841967801306/29/2021
Open175.00 NFPANFPA99837967811306/29/2021
Open412.88 O'Reilly Auto PartsO'Reilly Auto Parts8357967821306/29/2021
Open380.91 ON DUTY GEAR, LLCON DUTY GEAR, LLC99808967831306/29/2021
Open416.54 PAXXO (USA) INCPAXXO (USA) INC99672967841306/29/2021
Open75.13 Pine River AutomotivePine River Automotive5039967851306/29/2021
Open1,175.38 Scotland Oil Co.Scotland Oil Co.3376967861306/29/2021
Open327.56 Shred-ItShred-It7405967871306/29/2021
Open644.55 SprintSprint8274967881306/29/2021
Open241.13 Staples, IncStaples, Inc5271967891306/29/2021
Open670.40 STATE OF MICHIGAN - COLSTATE OF MICHIGAN - COL99789967901306/29/2021
Open1,254.50 Total Energy Systems, LTotal Energy Systems, L8063967911306/29/2021
Open105.00 Twin City Landscape, InTwin City Landscape, In3420967921306/29/2021
Open316.56 Unifirst CorpUnifirst Corp10456967931306/29/2021
Open25.00 URGENT CARE EXPESS OF MURGENT CARE EXPESS OF M99828967941306/29/2021
Open1,841.46 USA BLUE BOOKUSA BLUE BOOK5222967951306/29/2021
Open2,435.07 Van's Plumbing & HeatinVan's Plumbing & Heatin7806967961306/29/2021
Open192.79 Verizon NorthVerizon North6450967971306/29/2021
Open74.74 Weatherby Plumbing & HeWeatherby Plumbing & He3443967981306/29/2021
Open644.60 Unique Management ServiUnique Management Servi5523967991306/29/2021

13 TOTALS:

219.34 Less 2 Void Checks:
320,575.11 Total of 73 Checks:
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