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City Commission Meeting Agenda 

 
Mayor Mapes will ask City Commissioners for additions and deletions to the agenda.  Commissioners 
will be given an opportunity to review late arriving supporting materials prior to roll call. 
 
Roll Call 
Pledge of Allegiance 
Approval of Minutes of the September 7, 2022 work session and the September 13, 2022 regular 
meeting. 

Requested Action 
A. Petitions: 
B. Communications: 
D. Consent Agenda: 
E. Requests for Purchase:   
F. Recommendation on Bids: 
G. Resolutions: 

1. Consideration of a resolution exempting the City of Alma from the requirements of PA 152 of 
2011 for the benefit plan year January 1 through December 31, 2023.   
          Adopt 

 (Subject: On September 27, 2011, the Public Funded Health Insurance Contribution Act (PA 152) 
became effective, which limits public employer contributions towards employee medical benefit 
plans.  For compliance, the employer is provided with three options: “Hard caps” option, 
“80%/20%” option, or “exemption” option.  The second and third options must be renewed 
annually.  The City of Alma traditionally chooses the exemption option but is also under the 
“hard cap” limit.) 

 
H. Ordinances: 
I. Agreements: 
J. Reports of Officers, Boards, Committees: 

The   City   Commission may receive the following reports by one resolution. A City Commissioner 
may remove any item within this section for individual discussion and vote. 

1. Draft Planning Commission Minutes of September 12, 2022 
2. City Manager’s Report 

  Receive 
K. Appointments: 
L. Unfinished Business: 

1. Consideration of a resolution to approve the renewal of a one-year contract for transportation 
services between Alma Transit and Gratiot Integrated Health Network, also to authorize Transit 
Director Brett Baublitz to execute the contract.        Adopt 

 
M. New Business: 

1. Consideration of a resolution to adopt the Alma Planning Commission’s recommendation for 
approval of an extension of the Agreement for the 319 E. Downie Street Planned Unit 
Development through August 2023.      Adopt             
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2. Consideration of a resolution to adopt the Alma Planning Commission’s recommendation for 
approval of proposed amendments, as presented, to Chapter 60, Article 9, Signs, of the Alma 
Code of Ordinances.        Adopt 
 
(Subject:  The Alma Planning Commission held a public hearing September 12, 2022, to receive 
comments regarding proposed amendments.  If proposed amendments are adopted by the City 
Commission, a fully revised version of the proposed ordinance will be added to the October 11, 
2022, agenda for formal introduction.) 
                                                                                                                                       

Appropriations 

Commissioner's Comments 
Invitation to Public 

(Subject:  Pursuant to Article II of the City Code, individuals requesting to address the City 
Commission may do so by moving to the podium and being recognized by the Mayor, following 
which they should state their name and address for the record.  Individuals should address their 
comments to the Mayor.  Comments are limited to a maximum of five (5) minutes per person unless 
the Commission grants further time.) 

Adjournment 
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Mayor Greg Mapes called a special meeting/work session of the Alma City Commission to order at 6:00 p.m.  The 
meeting was held in Commission Chambers at the Alma Municipal Building.   A quorum was present. 
 
Roll Call 
Present: Roger Allman, Roxann Harrington, Greg Mapes, Nick Piccolo, Michelle Pitts, and Audra Stahl.  
Absent:  Daniel Wernick. 
 

The purpose of the work session was discussion on various items, including processes for allowing recreational 
adult use marihuana sales within city limits, and the possible formation of a public arts advisory group. 

 
All members of the City Commission were duly notified of the meeting, and the business to be transacted thereat, 
at least 12 hours before the time of the meeting, in accordance with Section 2.13(b) of the Charter of the City of 
Alma.  Public notice was also given in compliance with Act 267, of the Public Acts of Michigan, 1976. 
 
Motion by Commissioner Piccolo, seconded by Vice-Mayor Harrington, to approve the agenda as presented.  
Motion carried. 
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, and Stahl. 
No:  none. 
Absent:  Wernick. 
 
Mayor Mapes led those present in the Pledge of Allegiance to the United States of America. 
 
New Business 
City Manager Aeric Ripley asked the Commission for review of the proposed recreational marihuana sales 
ordinance, section by section, together with their input regarding decisions that will need to be made to complete 
the ordinance.  Discussion followed about how much time the Commission wanted to spend on discussion. 
 
Section 1 & 2: 
No concerns were expressed. 
 
Section 3: 
Discussion about safety compliance facilities, definitions, and allowable facilities. 
 
Section 4: 
Ripley explained this section controls types of facilities.  At a question from Harrington, Ripley confirmed medical 
and recreational use licenses are separate and selling both would require both licenses.  Ripley referred the 
Commission to Portage’s ordinance which combines both types into the same ordinance.  Discussion followed 
about the “sunset” clause in that ordinance which expired in November of 2021 and required a two-year medical 
license before a recreational license could be issued.  City Attorney Costanzo indicated a point system could also 
be used for determinations.  Ripley explained the Commission would need to determine the number and types of 
facilities allowed.  Commissioners agreed there was no interest in consumption establishments. 
 
Section 5: 
Ripley briefly reviewed the license fee and discussion followed about the local licensing authority.  It was agreed 
the City Commission would be the local licensing authority. 
 
Sections 6 and 7: 
Ripley explained a special use permit would be required for permitted locations.  Discussion followed about the 
buffering requirements.  Ripley suggested maps showing different buffer options and agreed to provide them for  
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the next Commission meeting.   Lengthy discussion followed regarding the downtown area, schools and parks.    
Stahl spoke about Cadillac’s ordinance saying the smaller towns seemed to be locating the establishments outside 
of downtown areas.  Ripley agreed to contact Cadillac for a copy of their ordinance.   Additional discussion 
followed about building aesthetics and zoning requirements.   
 
Section 8: 
Costanzo noted he had set up the proposed ordinance to give the City Commission final authority for issuing 
licenses, but he said that decision was also up to the Commission.  Stahl, Allman, and Ripley agreed the 
Commission should have final say on issuance.  Additional discussion followed about Sections 8(B) and 8(D)(12).  
 
Section 9: 
Piccolo asked about including an additional requirement showing procedure for vetting and training employees.  
 
Sean McEwan of Consume Cannabis was in the audience and answered questions from Commissioners regarding 
state regulations.  
 
Discussion followed about language for weighted scoring.  Mapes suggested Section 9 could be combined with 
business plan requirements, saying he preferred it all be included in the business plan for evaluation.   Costanzo 
agreed to include a subsection for the business plan and add information regarding community outreach. 
 
Section 10: 
Discussion followed about expectations and requirements for background checks. 
 
Section 11: 
Ripley reviewed the requirements.  Costanzo spoke about transferring licenses and confirmed, at a question from 
Pitts, that requests for transfer would be reviewed by Commission.  Costanzo also said application transfers will 
be prohibited. 
 
Section 12: 
The group briefly discussed operational standards for retail establishments and skimmed through Sections 13 
through 16 regarding operational standards for other facilities. 
 
Section 17: 
Ripley explained the process for license revocation. 
 
Section 18: 
Costanzo noted the language regarding 90 days imprisonment had been added in error and would be removed. 
 
The group took note of the time and agreed to continue review, returning to Section 6 at Pitts’ request.  Discussion 
followed about establishments in the downtown area.  Ripley reminded members they would need to determine 
the type and number of facilities.  Allman added qualifications would also need to be considered.   Stahl asked 
Costanzo to review LaPeer’s ordinance regarding restrictions on establishments in a downtown area.  
 
Costanzo will make changes as discussed and send out amendments.  Ripley noted a public hearing would be 
required prior to full approval.   Brief discussion followed about the number of facilities allowed in neighboring 
communities. 
 
Ripley presented the request from KAB (Keep Alma Beautiful committee) for creation of a public arts advisory 
group.  He added the committee would like the Commission to consider development of an ordinance on murals.   
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Discussion followed about qualitative standards, political signs, and Alma College student art presentations. 
 
Commissioner Comments 
Pitts spoke briefly about local businesses decorating lampposts for upcoming city events.  Allman reminded 
everyone of the Lucky McDuck and Alma Alive events scheduled for Saturday. 
 
Public Comment 
Sean McEwan of Consume Cannabis, commented on the discussion regarding Section 4 of the proposed 
marihuana ordinance. 
 
Les Rosan of Alma, commented about how things have changed over the years. 
 
Motion by Commissioner Stahl, seconded by Commissioner Allman, to adjourn the meeting at 7:40 p.m.  Motion 
carried with a voice vote.  
Yes:  Allman, Harrington, Mapes, Piccolo, Pitts, and Stahl. 
No:  none. 
Absent:  Wernick. 
 
 
 
_______________________________    _______________________________________ 
Gregory S. Mapes, Mayor, City of Alma    Sara Anderson, Clerk, City of Alma  
 
        Date of Approval:  _______________________  
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Mayor Greg Mapes called a regular meeting of the Alma City Commission to order at 6:00 p.m. in the Alma 

Municipal Building.  A quorum of the Commission was present. 

 

Roll Call 

Present: Roger Allman, Roxann Harrington, Greg Mapes, Michelle Pitts, Audra Stahl, and Daniel 

Wernick. 

Absent: Nick Piccolo. 

 

2022-0241 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to approve the 

agenda, as amended to correct a typographical error on Item I(1) changing the 

Agreement number from 2022-0005/P2 to 2022-0005/P3.  Motion carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

Mayor Mapes led those present in a recitation of the Pledge of Allegiance to the United States of America. 

 

2022-0242 Motion by Commissioner Pitts, seconded by Commissioner Wernick, to approve minutes 

of the August 23, 2022, regular meeting, as presented.  Motion carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

Hearings 

2022-0243 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to open a public 

hearing at 6:05 p.m. for consideration of a Commercial Rehabilitation Exemption 

Certificate Application from Gemini Capital Management V, LLC for 111 W. Superior 

Street.  Motion carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

  

City Manager Aeric Ripley provided background information on the proposed expansion at 111 W. Superior 

street and requirements for the exemption. 

 

No questions or comments were received.    

 

2022-0244 Motion by Commissioner Allman, seconded by Commissioner Stahl, to close the hearing 

for consideration of a Commercial Rehabilitation Exemption Application at 6:06 pm.  

Motion carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

2022-0245 Motion by Commissioner Pitts, seconded by Commissioner Allman, to open a public 

hearing at 6:07 p.m. for review of proposed ordinances 830, 831 and 833, to amend 

current fireworks and ORV ordinances to meet state statutes, also for review of proposed 

ordinance 832 for regulation of golf carts on city streets and sidewalks.  Motion carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 
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City Manager Ripley briefly reviewed proposed Ordinance 830 and 831 saying amendments had been made 

to comply with state statute.  Ripley then went on to review proposed Ordinance 832 providing highlights of 

the new ordinance for regulation of golf carts on city streets.   

 

Commissioner Wernick asked Ripley to clarify the rear light requirement for golf carts.  Ripley said the 

requirement was for a rear tail-light, but not brake lights. 

 

Ripley reviewed proposed Ordinance 833 and noted amendments had been made to bring the ordinance into 

compliance with state laws.  Ripley answered several questions from Commissioners regarding the prohibition 

of golf carts and off-road vehicles on city sidewalks.  Commissioners discussed potential issues with golf carts 

using sidewalk near the country club. 

 

Les Rosan, of Alma, asked about including a requirement for an inspection permit before a golf cart could be 

operated on city streets.  Additional brief discussion followed between Commissioners, Attorney Costanzo, 

and Mr. Rosan about options for making requirements available to the public. 

 

No other public comments were received. 

 

2022-0246 Motion by Commissioner Allman, seconded by Commissioner Stahl, to close the public 

hearing for review of proposed ordinances 830, 831, 832, and 833 at 6:24 p.m.  Motion 

carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

Requests for Purchase 

2022-0247 Motion by Commissioner Pitt, seconded by Commissioner Stahl, to approve a request 

for purchase to IT Right in the amount of $19,620.00 for a new server for city hall. 

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

Resolutions 

2022-0248 Resolution Approving Commercial Rehabilitation Exemption Certificate Application 

for Gemini Capital Management V, LLC Located at 111 W. Superior Street 

 
The following preamble and resolution were offered by Commissioner Pitts and seconded by 

Commissioner Allman: 

 
WHEREAS, the City of Alma legally established the Commercial Rehabilitation District 111 W. 

Superior Street on August 9, 2022, after a public hearing held on August 9, 2022; and 

 

WHEREAS, the taxable value of the property proposed to be exempt plus the aggregate taxable value 

of property previously exempt and currently in force under Public Act 210 of 2005 does not exceed 5% 

of the total taxable value of the City of Alma; and 

 

WHEREAS, a public hearing was held on the application as provided by Section 4(2) of Public Act 

210 of 2005 on September 13, 2022; and 

 

WHEREAS, the Gemini Capital Management V, LLC, is not delinquent in any taxes related to the 

facility; and 
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WHEREAS, the application is for commercial property as defined in Section 2(a) of Public Act 210 of 

2005; and 

 

WHEREAS, the applicant, Gemini Capital Management V, LLC, has provided answers to all required 

questions under the application instructions to the City of Alma; and 

 

WHEREAS, the City of Alma requires that rehabilitation of the facility shall be completed by 

December 31, 2022; and 

 

WHEREAS, the commencement of the rehabilitation of the facility did not occur more than six months 

prior to the filing of the application for exemption; and 

 

WHEREAS, the application relates to a rehabilitation program that when completed constitutes a 

qualified facility within the meaning of Public Act 210 of 2005 and that is situated within a Commercial 

Rehabilitation District established under Public Act 210 of 2005; and 

 

WHEREAS, completion of the qualified facility is calculated to, and will at the time of issuance of the 

certificate, have the reasonable likelihood to increase commercial activity, retain employment, and 

revitalize urban areas, in which the facility is situated; and 

 

WHEREAS, the rehabilitation includes improvements aggregating 10% or more of the true cash value 

of the property at commencement of the rehabilitation as provided by section 2(j) of Public Act 210 of 

2005. 

 

NOW, THEREFORE, BE IT RESOLVED by the City Commission of the City of Alma 

 

Be and hereby is granted a Commercial Rehabilitation Exemption for the real property, excluding land, 

located in Commercial Rehabilitation District 111 W. Superior Street at 111 W. Superior Street for a 

period of ten (10) years, beginning December 31, 2022, and ending December 30, 2032, pursuant to the 

provisions of PA 210 of 2005, as amended. 

 
 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0249 Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution 

ratifying investment of the following City funds: 

 

Investment 
Date 

Maturity 
Date 

Amount Duration Interest 
Rate 

Bank Type 

09/01/2022 12/01/2022 $250,000 90 days 1.00% Commercial CD 

09/01/2022 09/01/2024 $250,000 24 months 2.05% Commercial CD 

09/07/2022 03/06/2023 $250,000 180 days 0.65% Huntington CD 
 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0250 Motion by Commissioner as supported by Commissioner to approve the following FY 

2023 budget amendments: 

 

a. To increase the General Fund Intergovernmental Revenue by $87,925, increase  
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General Fund Other Revenue by $6,095, and increase the Police Expenditure Budget by 

$93,602 for a MILO Range Theater 180 Multi-Screen Training Simulator received  

through a State and Private grant (approved at the August 23rd Commission meeting – no 

impact on fund balance). 

b. To increase the General Fund Other Revenue by $3,500 for a grant received 

through the Michigan Municipal Risk Management Authority (MMRMA) Risk 

Avoidance Program for implementation of multifactor authentication (2FA) for all 

departments (resulting in a net operational increase of fund balance of $3,500 for the 

current fiscal year). 

c. To increase the Information Technology Expenditure Budget $15,400 for the 

purchases of new phones in conjunction with our new service contract with CherryRoad 

Technologies (resulting in a net operational decrease in fund balance of $15,400 for the 

current fiscal year). Note: Internal service charges to respective funds will also increase 

as a result. Amounts are to be determined. 

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0251 Motion by Commissioner Allman, seconded by Commissioner Pitts, to adopt Ordinance 

No. 829 to amend Section 60-60 (j)(2)(f) to allow residential uses in the B-1 Central 

Business District as a permitted use provided certain conditions are met.  
      

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0252 Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution 

to introduce Ordinance No. 830 and No. 831 to amend Chapter 24 to restrict the use of 

fireworks to certain times and amend Chapter 25 to change the penalty for fireworks 

violations, respectively, to be consistent with applicable state statutes and laws. 

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0253 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to adopt a 

resolution to introduce Ordinance No. 832 for the purpose of authorizing, regulating, 

and providing penalties for violations, for the operation of golf carts on streets within 

city limits.   

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 
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2022-0254 Motion by Commissioner Pitts, seconded by Commissioner Allman, to adopt a resolution 

to introduce Ordinance No. 833 to amend Chapter 54 regarding the operation of off-

road vehicles (ORVs) on certain streets within city limits to be consistent with applicable 

state statues and laws.  

    

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

Agreements 

2022-0255 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to adopt a 

resolution to approve Agreement 2022-0005/P3, a Project Authorization for FY 2022 

Section 5311 Capital Formula Grants for Rural Areas Program, between Alma Transit 

and the Michigan Department of Transportation, regarding funding for office and 

terminal equipment, also to authorize the Mayor and City Clerk to for execute the 

agreement on behalf of the City of Alma.  
 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

2022-0256 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to table the 

renewal of a one-year contract for transportation services between Alma Transit and 

Gratiot Integrated Health Network until additional information is received. 

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

Reports 

2022-0257 Motion by Commissioner Pitts, seconded by Commissioner Wernick, to receive the 

following reports:  Alma Transit August 2022 Report, Finance Director’s Report, and a 

verbal Gratiot Area Water Authority Report. 

 

Vice-Mayor Harrington indicated there was no Gratiot Area Water Authority Report. 

 

 Motion to receive reports carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

2022-0258 Motion by Commissioner Pitts, seconded by Vice-Mayor Harrington, to receive the City 

Manager’s Report. 

 

City Manager Ripley reviewed the items in his newsletter including:  the Alma College Scots In-Service Day, 

an update on the neighborhood street millage informational meetings, 2022 summer interns at city hall, a RAP 

grant received from MMRMA, BS&A Cloud conversion status, the 2022 MML Convention, Det. Hedrick’s 

Retirement Open House, and the proposed recreational marihuana draft ordinance.  Ripley provided maps  
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showing options for buffering requirements for Commissioners’ review.  Ripley also informed the Commission 

that the County had indicated they want airport property transferred to them as a condition of taking over 

airport operations.  Discussion followed. Tracey Cordes, Gratiot County Administrator, was present and 

addressed the Commission.  Mapes, Harrington, and Pitts agreed to join negotiations on behalf of the City. 

  Motion to receive the City Manager’s Report carried. 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 

Appropriations 

2022-0259 Motion by Commissioner Allman, seconded by Vice-Mayor Harrington, to adopt a 

resolution approving Warrant No. 23-05 and authorizing the City Treasurer to issue 

checks in payment of all claims. 

 

 Yes:  Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

 No:  none. 

 Absent: Piccolo. 

 Resolution declared adopted. 

 

Commissioners’ Comments 

Commissioner Allman spoke briefly about the success of Lucky McDuck Day.  Commissioner Stahl thanked 

Detective Hedrick for his service.  Commissioner Pitts offered thanks to everyone who came out for the Alma 

Alive event.  Mayor Mapes thanked everyone involved in the Lucky McDuck and Alma Alive events, offered 

congratulations to city staff for the CEC Conference, and offered thanks to the Alma College students for their 

work on In-Service Day.   

 

Public Comment 

Les Rosan of Alma, spoke about properties purchased in relation to medical marihuana licenses and provided 

photos to the Commission.   He also asked the Commission to consider a consortium with St. Louis regarding 

the river. 

 

Adjournment 

Motion by Commissioner Pitts, seconded by Commissioner Allman, to adjourn the meeting at 7:18 p.m. 

Motion carried. 

Yes: Allman, Harrington, Mapes, Pitts, Stahl, and Wernick. 

No: none. 

Absent: Piccolo. 

 
 
 
_____________________________________  ______________________________________ 

Greg Mapes, City of Alma    Sara Anderson, City Clerk, City of Alma 

         

       ______________________________________ 

       Date of Approval 
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RESOLUTION 2022-__________ 

Resolution to Adopt the Annual Exemption Option as Set Forth in 
 2011 PA 152, the Publicly Funded Health Insurance Contribution Act 

 
The following preamble and resolution were offered by Commissioner ___________, and seconded by 
Commissioner _________: 
 
Whereas, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by the 
Governor on September 24, 2011: 
 
Whereas, the Act contains three options for complying with the requirements of the Act; 
 
Whereas, the three options are as follows: 
1) Section 3 – “Hard Caps” Option – limits a public employer’s total annual health care costs for 
 employees based on coverage levels, as defined in the Act; 
2) Section 4 – “80%/20%” Option – limits a public employer’s share of total annual health care 
 costs to not more than 80%.  This option requires an annual majority vote of the governing 
 body; 
3) Section 8 – “Exemption” Option – a local unit of government, as defined in the Act, may exempt 
 itself from the requirements of the Act by an annual 2/3 vote of the governing body; 
 
Whereas, the City of Alma has decided to adopt the annual Exemption option as its choice of 
compliance under the Act; 
 
Now, Therefore, Be It Resolved the City Commission of the City of Alma elects to comply with the 
requirements of 2011 Public Act 152, the Publicly Funded Health Insurance Contribution Act, by 
adopting the annual Exemption option for the medical benefit plan coverage year January 1, 2023 
through December 31, 2023. 
 
Upon a call of the roll, the vote was as follows: 
 
Yes:  
No:     
Absent:  
Resolution Declared Adopted 
 
 
 Certificate  

I, Sara Anderson, Clerk of the City of Alma, do hereby certify that the above resolution is 
a true and exact copy of a resolution adopted at a regular meeting of the City 
Commission held on Tuesday, September 27, 2022. 

 
__________________________________________ 

Sara Anderson, City Clerk 
 

http://www.myalma.org/


PUBLICLY FUNDED HEALTH INSURANCE CONTRIBUTION ACT
Act 152 of 2011

AN ACT to limit a public employer's expenditures for employee medical benefit plans; to provide the
power and duties of certain state agencies and officials; to provide for exceptions; and to provide for
sanctions.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011.

The People of the State of Michigan enact:

15.561 Short title.
Sec. 1. This act shall be known and may be cited as the "publicly funded health insurance contribution

act".
History: 2011, Act 152, Imd. Eff. Sept. 27, 2011.

15.562 Definitions.
Sec. 2. As used in this act:
(a) "Designated state official" means:
(i) For an election affecting employees and officers in the judicial branch of state government, the state

court administrator.
(ii) For an election affecting senate employees and officers, the secretary of the senate.
(iii) For an election affecting house of representatives employees and officers, the clerk of the house.
(iv) For an election affecting legislative council employees, the legislative council.
(v) For an election affecting employees in the state classified service, the civil service commission.
(vi) For an election affecting executive branch employees who are not in the state classified service, the

state employer.
(b) "Flexible spending account" means a medical expense flexible spending account in conjunction with a

cafeteria plan as permitted under the federal internal revenue code of 1986.
(c) "Health savings account" means an account as permitted under section 223 of the internal revenue code

of 1986, 26 USC 223.
(d) "Local unit of government" means a city, village, township, or county, a municipal electric utility

system as defined in section 4 of the Michigan energy employment act of 1976, 1976 PA 448, MCL 460.804,
an authority created under chapter VIA of the aeronautics code of the state of Michigan, 1945 PA 327, MCL
259.108 to 259.125c, or an authority created under 1939 PA 147, MCL 119.51 to 119.62.

(e) "Medical benefit plan" means a plan established and maintained by a carrier, a voluntary employees'
beneficiary association described in section 501(c)(9) of the internal revenue code of 1986, 26 USC 501, or by
1 or more public employers, that provides for the payment of medical benefits, including, but not limited to,
hospital and physician services, prescription drugs, and related benefits, for public employees or elected
public officials. Medical benefit plan does not include benefits provided to individuals retired from a public
employer or a public employer's contributions to a fund used for the sole purpose of funding health care
benefits that are available to a public employee or an elected public official only upon retirement or separation
from service.

(f) "Medical benefit plan costs" does not include a payment by the public employer to an employee or
elected public official in lieu of medical benefit plan coverage and, for a medical benefit plan coverage year
beginning after the later of January 1, 2014 or the effective date of the amendatory act that added this
subdivision, includes, but is not limited to, all of the following:

(i) Any amount that the public employer pays directly or indirectly for the assessment levied pursuant to
the health insurance claims assessment act, 2011 PA 142, MCL 550.1731 to 550.1741.

(ii) Insurance agent or company commissions.
(iii) Any additional amount the public employer is required to pay as a fee or tax under the patient

protection and affordable care act, Public Law 111-148, as amended by the federal health care and education
reconciliation act of 2010, Public Law 111-152.

(g) "Medical benefit plan coverage year" means the 12-month period after the effective date of the
contractual or self-insured medical coverage plan that a public employer provides to its employees or public
officials.

(h) "Public employer" means this state; a local unit of government or other political subdivision of this
state; any intergovernmental, metropolitan, or local department, agency, or authority, or other local political
subdivision; a school district, a public school academy, or an intermediate school district, as those terms are
Rendered Thursday, September 9, 2021 Page 1 Michigan Compiled Laws Complete Through PA 64 of 2021
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defined in sections 4 to 6 of the revised school code, 1976 PA 451, MCL 380.4 to 380.6; a community college
or junior college described in section 7 of article VIII of the state constitution of 1963; or an institution of
higher education described in section 4 of article VIII of the state constitution of 1963.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011;Am. 2013, Act 269, Imd. Eff. Dec. 30, 2013.

Compiler's note: Enacting section 1 of Act 269 of 2013 provides:
"Enacting section 1. This amendatory act clarifies the original intent of the legislature and is curative and retroactive as to the

exclusion of funding for health care benefits that are available only upon either retirement or separation from service from the definition
of medical benefit plan and as to the exclusion of payments in lieu of medical benefit plan coverage from medical benefit plan costs."

15.563 Public employer contribution to medical benefit plan; limitation on amount; allocation
of payments; adjustment of maximum payment.
Sec. 3. (1) Except as otherwise provided in this act, a public employer that offers or contributes to a

medical benefit plan for its employees or elected public officials shall pay no more of the annual costs or
illustrative rate and any payments for reimbursement of co-pays, deductibles, or payments into health savings
accounts, flexible spending accounts, or similar accounts used for health care costs, than a total amount equal
to $5,500.00 times the number of employees and elected public officials with single-person coverage,
$11,000.00 times the number of employees and elected public officials with individual-and-spouse coverage
or individual-plus-1-nonspouse-dependent coverage, plus $15,000.00 times the number of employees and
elected public officials with family coverage, for a medical benefit plan coverage year beginning on or after
January 1, 2012. A public employer may allocate its payments for medical benefit plan costs among its
employees and elected public officials as it sees fit. By October 1 of each year after 2011 and before 2019, the
state treasurer shall adjust the maximum payment permitted under this subsection for each coverage category
for medical benefit plan coverage years beginning the succeeding calendar year, based on the change in the
medical care component of the United States Consumer Price Index for the most recent 12-month period for
which data are available from the United States Department of Labor, Bureau of Labor Statistics. By April 1
of each year after 2018, the state treasurer shall adjust the maximum payment permitted under this subsection
for each coverage category for medical benefit plan coverage years beginning the succeeding calendar year,
based on the change in the medical care component of the United States Consumer Price Index for the most
recent 12-month period for which data are available from the United States Department of Labor, Bureau of
Labor Statistics.

(2) For a medical benefit plan coverage year beginning January 1, 2014 through December 31, 2014, the
multiplier used to calculate the maximum public employer payment under subsection (1) is $12,250.00 for
employees and elected public officials with individual-and-spouse coverage or
individual-plus-1-nonspouse-dependent coverage. The state treasurer shall adjust the multiplier each year as
provided in subsection (1).

(3) For purposes of calculating a public employer's maximum total annual medical benefit plan costs under
subsection (1), "employee or elected public official" does not include an employee or elected public official
who declines the medical benefit plan offered or contributed to by the public employer.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011;Am. 2013, Act 270, Imd. Eff. Dec. 30, 2013;Am. 2018, Act 477, Imd. Eff.
Dec. 27, 2018.

Compiler's note: Enacting section 1 of Act 270 of 2013 provides:
"Enacting section 1. Section 3(1) and (3) of the publicly funded health insurance contribution act, 2011 PA 152, MCL 15.563, as

amended or added by this amendatory act, clarifies the original intent of the legislature that a public employee or elected official who
declines the public employer's medical benefit plan coverage is not an employee or elected public official for purposes of calculating the
public employer's maximum total annual medical benefit plan costs. These amendments are curative and apply retroactively."

15.564 Public employer contribution to medical benefit plan; limitation on percentage of
annual costs; allocation of employees' share of total costs.
Sec. 4. (1) By a majority vote of its governing body each year, prior to the beginning of the medical benefit

plan coverage year, a public employer, excluding this state, may elect to comply with this section for a
medical benefit plan coverage year instead of the requirements in section 3. The designated state official may
elect to comply with this section instead of section 3 as to medical benefit plans for state employees and state
officers.

(2) For medical benefit plan coverage years beginning on or after January 1, 2012, a public employer shall
pay not more than 80% of the total annual costs of all of the medical benefit plans it offers or contributes to
for its employees and elected public officials. For purposes of this subsection, total annual costs includes the
premium or illustrative rate of the medical benefit plan and all employer payments for reimbursement of
co-pays, deductibles, and payments into health savings accounts, flexible spending accounts, or similar
accounts used for health care but does not include beneficiary-paid copayments, coinsurance, deductibles,
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other out-of-pocket expenses, other service-related fees that are assessed to the coverage beneficiary, or
beneficiary payments into health savings accounts, flexible spending accounts, or similar accounts used for
health care. For purposes of this section, each elected public official who participates in a medical benefit plan
offered by a public employer shall be required to pay 20% or more of the total annual costs of that plan. The
public employer may allocate the employees' share of total annual costs of the medical benefit plans among
the employees of the public employer as it sees fit.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011;Am. 2013, Act 271, Imd. Eff. Dec. 30, 2013.

15.565 Collective bargaining agreement or other contract in effect; inconsistent terms.
Sec. 5. (1) If a collective bargaining agreement or other contract that is inconsistent with sections 3 and 4 is

in effect for 1 or more employees of a public employer on September 27, 2011, the requirements of section 3
or 4 do not apply to an employee covered by that contract until the contract expires. A public employer's
expenditures for medical benefit plans under a collective bargaining agreement or other contract described in
this subsection shall be excluded from calculation of the public employer's maximum payment under section
4. The requirements of sections 3 and 4 apply to any extension or renewal of the contract.

(2) A collective bargaining agreement or other contract that is executed on or after September 27, 2011
shall not include terms that are inconsistent with the requirements of sections 3 and 4.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011;Am. 2013, Act 272, Imd. Eff. Dec. 30, 2013.

Compiler's note: Enacting section 1 of Act 272 of 2013 provides:
"Enacting section 1. This amendatory act clarifies the original intent of the legislature that September 27, 2011 is the date on and after

which a new contract must comply with this act. This amendatory act is curative and applies retroactively."

15.566 Deduction by public employer.
Sec. 6. A public employer may deduct the covered employee's or elected public official's portion of the

cost of a medical benefit plan from compensation due to the covered employee or elected public official. The
employer may condition eligibility for the medical benefit plan on the employee's or elected public official's
authorizing the public employer to make the deduction.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011.

15.567 Applicability of requirements to medical benefit plans of public employees and
elected public officials; scope; effect of certain sections found to be invalid.
Sec. 7. (1) The requirements of this act apply to medical benefit plans of all public employees and elected

public officials to the greatest extent consistent with constitutionally allocated powers, whether or not a public
employee is a member of a collective bargaining unit.

(2) If a court finds the requirements of section 3 to be invalid, the expenditure limit in section 4 shall apply
to a public employer that does not exempt itself under section 8, except that the requirement for a majority
vote of the governing body of the public employer in section 4 shall not apply. If a court finds section 4 to be
invalid, the expenditure limit in section 3 shall apply to each public employer that does not exempt itself
under section 8.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011.

15.568 Exemption from act; extension; exceptions.
Sec. 8. (1) By a 2/3 vote of its governing body each year, prior to the beginning of the medical benefit plan

coverage year, a local unit of government may exempt itself from the requirements of this act for the next
succeeding medical benefit plan coverage year.

(2) A 2/3 vote of the governing body of the local unit of government prior to the beginning of each
succeeding medical benefit plan coverage year is required to extend an exemption under this section.

(3) An exemption under this section is not effective for a city with a mayor who is both the chief executive
and chief administrator, unless the mayor also approves the exemption.

(4) An exemption under this section is not effective for a county with a county executive who is both the
chief executive and chief administrator, unless the county executive also approves the exemption.

(5) An exemption under this section is not effective for a city with a population greater than 600,000.
History: 2011, Act 152, Imd. Eff. Sept. 27, 2011;Am. 2013, Act 273, Imd. Eff. Dec. 30, 2013;Am. 2014, Act 184, Imd. Eff.

June 20, 2014.

15.569 Noncompliance by public employer; penalty.
Sec. 9. If a public employer fails to comply with this act, the public employer shall permit the state

treasurer to reduce by 10% each economic vitality incentive program payment received under 2011 PA 63
and the department of education shall assess the public employer a penalty equal to 10% of each payment of
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any funds for which the public employer qualifies under the state school aid act of 1979, 1979 PA 94, MCL
388.1601 to 388.1772, during the period that the public employer fails to comply with this act. Any reduction
setoff or penalty amounts recovered shall be returned to the fund from which the reduction is assessed or upon
which the penalty is determined. The department of education may also refer the penalty collection to the
department of treasury for collection consistent with section 13 of 1941 PA 122, MCL 205.13.

History: 2011, Act 152, Imd. Eff. Sept. 27, 2011.
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PUBLIC EMPLOYER CONTRIBUTIONS TO MEDICAL BENEFIT PLANS 
ANNUAL COST LIMITATIONS – CALENDAR YEAR 2023 

 
For a medical benefit plan coverage year beginning on or after January 1, 2012, MCL 15.563, as last 
amended by 2018 Public Act 477, sets a limit on the amount that a public employer may contribute to a 
medical benefit plan. 
 
For medical benefit plan coverage years beginning on or after January 1, 2013, MCL 15.563 provides 
that the dollar amounts that are multiplied by the number of employees with each coverage type be 
adjusted annually.  Specifically, the dollar amounts shall be adjusted, by October 1 of each year after 
2011 and before 2019, by the change in the medical care component of the United States consumer price 
index for the most recent 12-month period for which data are available.  By April 1 of each year after 
2018, the dollar amounts shall be adjusted by the change in the medical care component of the U.S. 
consumer price index for the most recent 12-month period for which data are available.  For calendar 
year 2022, the limit on the amount that a public employer may contribute to a medical benefit plan was 
set to the sum of the following: 
 

• $7,304.51 times the number of employees and elected public officials with single-person  
 coverage 

• $15,276.01 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage 

• $19,921.45 times the number of employees and elected public officials with family coverage.  
 
The limits for 2023 equal the 2022 limits increased by 1.3 percent.  The 1.3 percent is the percentage 
change in the medical care component from the period March 2020-February 2021 to the period March 
2021-February 2022. 
 
Thus, for medical benefit plan coverage years beginning on or after January 1, 2023, the limit on the 
amount that a public employer may contribute to a medical benefit plan equals the sum of the following: 
 

• $7,399.47 times the number of employees and elected public officials with single-person  
 coverage 

• $15,474.60 times the number of employees and elected public officials with   individual -and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage 

• $20,180.43 times the number of employees and elected public officials with family coverage.  
 

______________________       March 22, 2022 
Rachael Eubanks 
State Treasurer 

3500 (Rev. 01-19) 
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Chairperson Heather Therrien called a regular meeting of the Alma Planning Commission to order at 6:00 
p.m. at the Alma Municipal Building.  A quorum of the Planning Commission was present.      
 
Present:       Andrew Bare, Justin Fonley, Sonia Gibson, Greg Mapes, Michelle Pitts, Ellen Richter, and 

Heather Therrien. 
Absent:        Jessica Gilkins and David Justin.  
 
Chairperson Therrien led those present in the Pledge of Allegiance to the United States. 
 
Motion by Gibson, seconded by Mapes, to move agenda item #7, Site Plan Review 903 Michigan Avenue, 
to follow agenda item #4, Public Hearing.  Motion carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
Approval of Minutes 
Motion by Mapes, seconded by Gorton, to approve the minutes of August 1, 2022, as presented.  Motion 
carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
Public Hearing – Amendments to Sign Ordinance 
Chairperson Therrien noted the public hearing had been scheduled for review of proposed amendments to 
the current sign ordinance.  The proposed amendments focus on the type and size of sign, such as ground, 
temporary, and wall, together with where a sign can be placed and the time a sign may be used.  The message 
on the sign is not a consideration under the amendments. 
 
Motion by Mapes, seconded by Pitts, to open the public hearing regarding proposed sign ordinance 
amendments at 6:03 p.m.  Motion carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
City Manager Aeric Ripley explained the proposed amendments have been discussed multiple times.  Some 
of the new proposed language was adopted from Lake Isabella’s ordinance language.  Much of the ordinance 
regarding content has been removed, together with language regarding strings of lights and sandwich board 
start and stop times. 
 
Mapes asked about addressing content if the content included incitive language.  Brief discussion followed.  
Ripley will research related ordinances and include additional language if the prohibition is not included 
elsewhere. 
 
No public comments were received. 
 
Motion by Mapes, seconded by Pitts, to close the public hearing regarding proposed sign ordinance 
amendments at 6:08 p.m.  Motion carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
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No:  none. 
Absent:  Gilkins and Justin. 
 
Motion by Pitts, seconded by Gibson, to recommend to the City Commission approval of proposed 
amendments, as presented, to Chapter 60, Article 9, Signs, as it appears in the Code of Ordinances.  Motion 
carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
Site Plan Review-903 Michigan Avenue 
Chairperson Therrien explained a request had been received from Avalon & Tahoe Manufacturing for a site 
plan review for construction of a warehouse which is a permitted use.  They plan to construct a 30,000 sq. ft. 
warehouse just south of the truck loading facility.  The property is currently zoned L1, Limited Industrial, and 
the proposed warehouse is a permitted use but requires site plan approval by the Planning Commission. 
 
Ripley provided additional information, noting the proposed construction meets setback requirements, and 
will only be 23% of the maximum 40% lot coverage for structures.  A building permit application has been 
submitted.  The proposed plan is subject to review by the County Drain Commissioner for drainage, and Alma 
Public Services for water and sewer connections. 
 
Mapes asked if there was a truck well alternative in the plan and Chuck Griffin of Avalon & Tahoe confirmed 
it was included. 
 
Brief discussion followed about the soccer field. 
 
Jim Blick, Avalon & Tahoe, told the Commission the proposed warehouse would create ten new jobs. 
 
Pitts asked about boat storage and was told storage would be relocated. 
 
Motion by Gibson, seconded by Gorton, to approve the site plan review, as submitted by Avalon & Tahoe 
Manufacturing, for construction of a 30,000 sq. ft. south warehouse at 903 Michigan Avenue.  Motion 
carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
PUD Plan Extension 
Chairperson Therrien noted Gemini Capital Management LLC is requesting a recommendation from the 
Planning Commission to the City Commission to approve an extension of the PUD Plan Agreement for 319 E. 
Downie Street (also known as the former middle school property) to August of 2023. 
 
Motion by Pitts, seconded by Richter, to recommend approval to the Alma City Commission of an extension 
of the Agreement for a Planned Unit Development Plan at 319 E. Downie, through August 2023.   
 
Ripley explained Gemini planned to go out for construction bids again this fall, but there is a time limit in the 
agreement.  He said the Commission would have to take official action if they wished to void the agreement. 
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Planning Commission members agreed circumstances over the last few years have been beyond Gemini’s 
control. 
 
Motion to recommend approval of extension of PUD agreement for 319 E. Downie Street carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
Parcel Division Request  
Chairman Therrien provided information on the parcel division request saying Real Alliance, LLC, had 
requested approval for division of a parcel containing two homes.  The division would create a separate parcel 
for each home.  The property addresses are 211 and 219 Grafton Avenue, and they are located on the corner 
of Grafton and Austin Street.  The Planning Commission is responsible for review and action on the request. 
 
Ripley explained the Zoning Board of Appeals had approved setback variances in June which would then allow 
for the parcel split.  He said deeds would need to be recorded to complete the splits.  A potential third parcel 
could be split out in the future but would need variances to be a buildable lot. 
 
Mapes spoke briefly about a similar situation from the past with two homes on one parcel that had caused 
problems when documents were not recorded. 
 
Fonley asked what had prompted the request, and Ripley said the owners were working towards future 
planning, and potential future sales of the homes. 
 
Motion by Pitts, seconded by Richter, to approve the parcel division request from Real Alliance, LLC for 
division of parent parcel number 29-51-032-829-00 to create a separate parcel for each of the two homes 
on the parcel, known as 211 Grafton Avenue and 219 Grafton Avenue.  Motion carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 
 
Other Business 
No other business was presented. 
 
Invitation to Public 
No comments offered. 
 
Adjourn 
Motion by Pitts, seconded by Gibson, to adjourn the meeting at 6:23 p.m.  Motion carried. 
Yes:  Bare, Fonley, Gibson, Mapes, Pitts, Richter, and Therrien. 
No:  none. 
Absent:  Gilkins and Justin. 

 

 
_______________________________   _______________________  
Sara Anderson, Alma City Clerk    Date of Approval 



 

City Manager Report      

                                                                                                             

September 23, 2022 

 
Alma Police Department Accreditation  
 
On September 14, 2022, the Alma Police Department became a Michigan Law Enforcement Accredited 
Agency, after a review and a question-and-answer session with the Michigan Law Enforcement 
Accreditation Commission! The accreditation program is overseen by the Michigan Association of Chiefs 
of Police. The preparation to become accredited was a multiple year process, which included a two-day 
onsite review of policy, procedures, equipment, and facilities in July of 2022.  
 
Representatives of the Michigan Law Enforcement Accreditation Commission have been invited to attend 
our October 25th or November 22nd City Commission meeting to provide a presentation on the 
accreditation process. I would like to congratulate the Alma Police Department on their accreditation and 
thank Director Williams and the accreditation management team of Chief Overla, Sergeant Gulick and 
Sergeant Drury for all the preparation it took to receive this accreditation.        
 
 
Recreational Marihuana Draft Ordinance 
 
Attached with the newsletter is the City of Lapeer marihuana ordinance and zoning information. Also 
included is Lapeer’s scoring criteria.   
 
There are three questions we still need to answer for the recreational marihuana ordinance.   
 
The number of each facility to allow?  
Our draft recreational ordinance we have provided for the following facilities but has not set a limit on 
the number of each facility:  
Marihuana Grower ( ) – Alma currently has (2) Medical Marihuana Grower 
Marihuana Processor ( ) – Alma currently has (2) Medical Processor  
Marihuana Microbusiness ( ) – Alma does not have Microbusiness under the Medical ordinance 
Marihuana Retailer ( ) – Alma currently has (3) Medical Marihuana Retailer 
Marihuana Safety Compliance Establishment ( ) – Alma currently has (2) Medical Safety Compliance 
Marihuana Secure Transporter ( ) – Alma currently has (2) Medical Secure Transporter 
 
City of Lapeer provided for (6) retailer facilities and unlimited with Grower, Processor, Safety Compliance 
and Secure Transporter. 
 
Buffer Zone? 
Our draft recreational ordinance has provided for a 500’ buffer from public and private elementary, 
secondary or vocational schools. The Commission has discussed the options of 300’, 500’ and 1000’ 
buffers from certain uses, ie. schools.   



 
City of Lapeer has different buffers for different uses: Federal 500’ buffer, Park 200’ buffer, 500’ 
Daycare/Pre-K and 1,000’ from School.  
 
Zoning Districts? 
 
Our draft recreation ordinance does not allow marihuana facilities in residential areas. Discussion has 
been around allowing recreation marihuana uses in the B1, Central Business District.  
 
City of Lapeer does not provide for Marihuana facilities in their B1 zoning district, which they refer to as 
Neighborhood Business. It is allowed in the B2, General Business and B3, Regional Business.  
 
I believe these are the remining three items we need to decide before moving forward to a public hearing. 
 
Public Works Updates 
 
Yard Waste 

We are fast approaching the end of the 2022 Yard Waste Collection. The last week for the Yard Waste 

program is the week of October 17th, with the last day being October 21st. The conclusion of Yard Waste 

Program means the Leaf Collection season begins on October 24th.   

Water Distribution DSMI update. 

To date, the Water Distribution department has completed 149 complete inspections and 24 partially 

complete inspections.  As of the week of September 19th, staff has inventoried 1 lead service line, 165 

Copper or Plastic Lines and 22 Galvanized lines as part of the official DSMI project.  The exterior portion 

of the project is now 50% complete. The interior inspection portion of the project is now 43% 

complete.  The current estimated number of Galvanized lines within our system is 12%.  We have currently 

replaced 3 of our known 100 galvanized service lines.  To meet the mandated goal of 5% replacement, it 

is projected that we will need to replace another 4 lines before the end of the calendar year.  

Staff has sent out letters informing residents that have been inspected of their findings. If a residence has 

a galvanized line, the city will offer one water filter and cartridge upon request of the resident. This is not 

a State of Michigan requirement, but a best practice by the city, as told to us via-an online meeting with 

EGLE representatives overseeing the DSMI requirements. The city will offer only one water filter and 

cartridge to the residents that have been inventoried, additional filters will be the responsibility of the 

resident to purchase. It should be noted that the City of Alma’s water supply is safe and there is no lead 

contamination issue with the City of Alma; this being verified through routine EGLE mandated and 

required waster tests.   

 



 

 

Waste Water 

Staff has recently learned that the City of Alma, upon upcoming changes in processes with one of our 

industries (Avalon), must enter into an industrial pre-treatment program (IPP). Staff has obtained pre-

liminary costs ($20,000-$40,000 depending on the amount of time and processes that must be reviewed) 

for an environmental engineering firm to help guide the City through allowable limits, both treatment and 

pre-treatment requirements, both legal requirements and language, and most importantly implement an 

IPP program to meet state requirements for approval that must be obtained prior to the City of Alma 

receiving any new waste as a part of the new process to go online from the industrial customer. Both the 

City and Avalon will need engineered plans submitted to and approved by EGLE prior to the disposal of 

any waste into the city collection stream. 

 



 
MERS Annual Actuarial Valuation Report 
 
The Finance Director, Human Resources Manager, and Financial Analyst recently met with our 

representative at MERS to go over the status of our MERS plan. Overall, the City’s plan is 78% funded, up 

4% from last year. Our representative noted that this is better than average across the State and that 

overall, we are in good shape compared to many, but noted that future liabilities are continuing to grow 

and needs continual monitoring. Page 11 outlines the estimated potential future liabilities schedule that 

shows the increases we are looking at going forward.  

One action item discussed was the option to carve out the Alma Transit Center into its own division, 

separate from the general division. This would provide a couple of benefits. First, it would add more 

transparency for us and to our partners as to the cost of retirement for that enterprise fund. It will also 

help with our annual audits. Furthermore, it would allow Transit (if that decision was made) to make 

additional contributions to MERS from excess funds or fund balance to reduce its future liabilities and 

increase the City’s overall funding percentage. Staff is performing an analysis to see what this impact 

would be and the feasibility of additional contributions from Transit once the carve out is complete. The 

analysis should be ready in the next 30 days or so.  

 

 

   
   
 

 

 



CHAPTER 69 
 

AN ORDINANCE TO AUTHORIZE AND REGULATE THE ESTABLISHMENT OF 
ADULT USE MARIHUANA BUSINESSES AND FACILITIES. 

 
§ 69-01 Purpose 
 
A. Recognizing that there is a potential conflict between federal and state law with respect 
to the operation of adult use marihuana businesses, it is the purpose and intent of 
this Ordinance to give effect to the intent of Initiated Law 1 of 2018, the Michigan Regulation 
and Taxation of Marihuana Act, MCL 333.27951, et seq, (the “Act”) as approved by the electors. 
It is the further intent of this ordinance to protect the public health, safety, and general welfare of 
persons and property, and to license certain locations as specified below, as allowed by the Act.  

This Ordinance is designed to recognize the fundamental intent of the Act to facilitate the 
statutory authorization for the limited cultivation, distribution, and use of marihuana in lawful 
amounts by those adults 21 and over as allowed by the Act; and to regulate around this 
fundamental intent in a manner that does not conflict with the Act.  It is also the intent of this 
Ordinance to help defray administrative and enforcement costs associated with the operation of 
a marihuana facility in the City of Lapeer through imposition of an annual, nonrefundable fee of 
not more than $5,000.00 or such other amount as may be authorized by law or regulation on 
each marihuana facility licensee granted by the City of Lapeer under Michigan law and this 
Chapter.  Authority for the enactment of these provisions is set forth in the Michigan Regulation 
and Taxation of Marihuana Act, MCL 333.27951, et seq. 

B. Nothing in this ordinance shall be construed as allowing persons to engage in conduct 
that endangers others or causes a public nuisance, or to allow use, cultivation, growth, 
possession or control of marihuana not in strict accordance with the express authorizations of 
the Act and this Ordinance; and, nothing in this Ordinance shall be construed to undermine or 
provide immunity from federal law or state law as it may be enforced by the federal or state 
government relative to the cultivation, distribution, or use of marihuana. Thus, the authorization 
of activity and the approval of a license under this ordinance shall not have the effect of 
superseding or nullifying federal or state law applicable to the cultivation, use, and possession 
of marihuana, and all applicants and grantees of licenses are on notice that they may be subject 
to prosecution and civil penalty, including forfeiture of property. 
 
C. As of the effective date of this Ordinance, marihuana remains classified as a Schedule 1 
controlled substance under the Federal Controlled Substances Act, 21 U.S.C. Sec. 801 et seq., 
which makes it unlawful under federal law to manufacture, distribute, or dispense marihuana, or 
possess marihuana with intent to manufacture, distribute, or dispense marihuana.  Nothing in 
this Ordinance is intended to grant immunity from any criminal prosecution under state or 
federal laws as they may be enforced by either the federal or state governments relative to such 
uses and activities.  Thus, the authorization of activity and the approval of a license under this 
Ordinance shall not have the effect of superseding or nullifying federal or state law applicable to 
the cultivation, manufacture, possession, use, sale, or distribution of marihuana, in any form, 
and all applicants and grantees of licenses are on notice that they may be subject to 
prosecution and civil penalty, including forfeiture of property. 
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§ 69-02 Definitions 
 
For the purposes of this ordinance: 
 

The following words, terms and phrases, when used in this Chapter, shall have the 
meanings 
ascribed to them in this section, except where the context clearly indicates a different meaning.  
All definitions have been drawn from and are intended to have the same meaning as those 
terms are ascribed in the Act or its Rules as provided in the Act: 

(a) "Act" means the Michigan regulation and taxation of marihuana act, 2018 Initiated 
Law 1, MCL 333.27951 to 333.27967. 

 
(b) "Agency" means the marijuana regulatory agency. 
 
(c) "Applicant" means a person who applies for a license in the City of Lapeer pursuant to this 

Ordinance to operate a marihuana retailer; marihuana grower; marihuana processor; marihuana 
secure transporter; marihuana safety compliance facility or marihuana microbusiness under this 
Ordinance. 
 

(i) For purposes of this definition, an applicant includes a managerial employee of the 
applicant, a person holding a direct or indirect ownership interest of more than 10% in the 
applicant, and the following for each type of applicant: 

 
(A) For an individual or sole proprietorship:  the proprietor and spouse. 

 
(B) For a partnership and limited liability partnership:  all partners and their spouses. 

 
(C) For a limited partnership and limited liability limited partnership: all general and 

limited partners, not including a limited partner holding a direct or indirect 
ownership 
interest of 10% or less and who does not exercise control over or participate in 
the 
management of the partnership, and their spouses. 

 
(D) For a limited liability company: all members and managers, not including a 

member holding a direct or indirect ownership interest of 10% or less and who 
does not 
exercise control over or participate in the management of the company, and their 
spouses.  

 
(E) For a privately held corporation: all corporate officers or persons with equivalent 

titles and their spouses, all directors and their spouses, and all stockholders, not 
including 
those holding a direct or indirect ownership interest of 10% or less, and their 
spouses. 
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(F) For a publicly held corporation: all corporate officers or persons with equivalent 

titles and their spouses, all directors and their spouses, and all stockholders, not 
including 
those holding a direct or indirect ownership interest of 10% or less, and their 
spouses. 

 
(G) For a multilevel ownership enterprise: any entity or person that receives or has 

the 
right to receive more than 10% of the gross or net profit from the enterprise during 
any full or partial calendar or fiscal year. 

 
(H) For a nonprofit corporation: all individuals and entities with membership or 

shareholder rights in accordance with the articles of incorporation or the bylaws 
and  their spouses. 
 

(ii) For purposes of this definition, an applicant does not include: 
 

(A) A person who provides financing to an applicant or licensee under a bona fide 
financing agreement at a reasonable interest rate. 

 
(B) A franchisor who grants a franchise to an applicant, provided that the franchisor 

does not have the right to receive royalties based upon the sale of marihuana or 
marihuana- infused products by the applicant who is a franchisee. Nothing in this 
Ordinance shall be construed to preclude a franchisor from charging an applicant 
who is a franchisee a fixed fee. As used in this definition, the terms "franchise," 
"franchisor," and "franchisee" shall have the meanings set forth in section 2 of 
the Franchise Investment Law, 1974 PA 269, MCL 445.1502. 

 
(C) A person receiving reasonable payment for rent on a fixed basis under a bona 

fide 
lease or rental obligation. 

 
(D) A person receiving reasonable payment under a licensing agreement or contract 

approved by the agency concerning the licensing of intellectual property 
including, but not limited to, brands and recipes. 

 
(d) “Authorized Establishment” means that type of Marihuana Establishment authorized to be 

licensed in § 69-03 B. of this Chapter within the City of Lapeer. 
 
(e) "Building" means a combination of materials forming a structure affording an 

establishment or shelter for use or occupancy by individuals or property. Building includes 
a part or parts of the building and all equipment in the building. A building shall not be 
construed to mean a building incidental to the use for agricultural purposes of the land on 
which the building is located. 
 
(f) "Bureau of Fire Services" or "BFS" means the bureau of fire services in the department 
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of licensing and regulatory affairs. 
 
(g) “City” means the City of Lapeer. 
 
(h) “Co-locate” means to locate or be in jointly or together; share or designate to share the 

same place. 
 
(i) "Common ownership" means two or more state licenses or two or more equivalent 

licenses held by one person. 
 
(j) "Complete application" means an application that includes all the information 

required in Rules 7, 8, and 10. 
 
(k) “Cultivate” means to propagate, breed, grow, harvest, dry, cure, or separate parts of the 

marihuana plant by manual or mechanical means. 
 
(l) “Department” means the Michigan Department of Licensing and Regulatory Affairs or its 

successor agency. 
 
(m) "Designated consumption establishment" means a commercial space that is licensed by 

the agency and authorized to permit adults 21 years of age and older to consume marihuana 
products at the location indicated on the state license as permitted by the rules and regulations 
adopted 
by the Bureau of Marihuana Regulation (BMR).. 
 
(n) "Employee" means a person performing work or service for compensation. An 

employee does not mean individuals providing trade services who are not normally 
engaged in the operation of a marihuana establishment. 
 
(o) "Equivalent licenses" means any of the following held by a single licensee: 
 

(i)         A marihuana grower license, of any class, issued under the act and a grower 
license, of any class, issued under the MMFLA. 
 

(ii)         A marihuana processor license issued under the act and a processor license 
issued under the MMFLA. 
 

(iii) A marihuana retailer license issued under the act and a provisioning center 
license 
issued under the MMFLA. 
 

(iv) A marihuana secure transporter license issued under the act and a secure 
transporter license issued under the MMFLA. 
 

(v)        A marihuana safety compliance facility license issued under the act and a safety 
compliance facility license issued under the MMFLA. 
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(p) "Excess marihuana grower" means a license issued to a person holding 5 class C 
marihuana grower licenses and licensed to cultivate marihuana and sell or otherwise 
transfer marihuana to marihuana establishments. 
 

(q) “Licensee” means a person holding a state license under the Act or a person holding a 
municipal license granted by the City of Lapeer, or both. 
 

(r)  “Marihuana" means all parts of the plant of the genus cannabis, growing or not; the seeds 
of the plant; the resin extracted from any part of the plant; and every compound, manufacture, 
salt, derivative, mixture, or preparation of the plant or its seeds or resin, including marihuana 
concentrate and marihuana-infused products. For purposes of this act, marihuana does not 
include: 

(i)  the mature stalks of the plant, fiber produced from the stalks, oil or cake made 
from the seeds of the plant, any other compound, manufacture, salt, derivative, mixture, 
or preparation of the mature stalks, except the resin extracted from those stalks, fiber, 
oil, or cake, or any sterilized seed of the plant that is incapable of germination; 

  (ii)  industrial hemp; or 

 (iii) any other ingredient combined with marihuana to prepare topical or oral 
administrations, food, drink, or other products. 

(s)  “Marihuana accessories” means any equipment, product, material, or combination of 
equipment, products, or materials, which is specifically designed for use of planting, 
propagating, cultivation, growing, harvesting, manufacturing, compounding, converting, 
producing, processing, preparing, testing, analyzing, packaging, repackaging, storing, 
containing, ingesting, inhaling, or otherwise introducing marihuana into the human body. 
 
(t) "Marihuana establishment" means a marihuana grower, marihuana safety compliance 

facility, marihuana processor, marihuana microbusiness, marihuana retailer, marihuana 
secure transporter, marihuana designated consumption establishment, or any other type of 
marihuana-related business licensed to operate by the agency under the Act. 
 

(u) "Marihuana event organizer" means a person licensed to apply for a temporary 
marihuana event license under these rules. 
 
 (v) "Marihuana grower" means a person licensed to cultivate marihuana and sell or otherwise 

transfer marihuana to marihuana establishments. 

  (w) "Marihuana microbusiness" means a person licensed to cultivate not more than 150 
marihuana plants; process and package marihuana; and sell or otherwise transfer marihuana to 
individuals who are 21 years of age or older or to a marihuana safety compliance facility, but 
not to other marihuana establishments. 

  (x) "Marihuana processor" means a person licensed to obtain marihuana from marihuana 
establishments; process and package marihuana; and sell or otherwise transfer marihuana to 
marihuana establishments. 
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  (y) "Marihuana retailer" means a person licensed to obtain marihuana from marihuana 
establishments and to sell or otherwise transfer marihuana to marihuana establishments and to 
individuals who are 21 years of age or older. 

  (z) "Marihuana secure transporter" means a person licensed to obtain marihuana from 
marihuana establishments in order to transport marihuana to marihuana establishments. 

  (aa) "Marihuana safety compliance facility" means a person licensed to test marihuana, 
including certification for potency and the presence of contaminants. 

  (bb) "Medical marihuana facilities licensing act" or "MMFLA" means 2016 PA 281, MCL 
333.27101 to 333.27801, which allows for the licensing of medical marihuana facilities. 

 
  (cc) "Municipal license" means a license issued by a municipality pursuant to section 16 of 

the Act that allows a person to operate a marihuana establishment in that municipality where 
the Department has failed to timely accept or process an application under the Act. 
 
  (dd) "Municipality" means the City of Lapeer. 

  (ee) "Person" means an individual, corporation, limited liability company, partnership of any 
type, trust, or other legal entity. 

   (ff) "State license" means a license issued by the department that allows a person to 
operate a marihuana establishment. 

    (gg) "Proposed marihuana establishment" means a location at which an applicant plans to 
operate a marihuana establishment under the Act and this Chapter if the applicant is issued a 
license. 
 
     (hh) "Temporary marihuana event license" means a state license held by a marihuana 

event organizer for an event where the onsite sale or consumption of marihuana products, 
or both, are authorized at the location indicated on the state license during the dates 
indicated on the state license. 
 
     (ii) “Stakeholder” means the officers, directors, and managerial employees of an applicant 

and any persons who hold any direct or indirect ownership interest in the applicant. 
 
 

To the extent that any terms defined herein are not consistent with the definitions of those same 
terms under the Act, or any rules promulgated in furtherance of the Act, then those terms as 
defined in the Act and rules shall be as defined in the Act and rules. 
 
§ 69-03 Licensing and Appeals  
 
A. License Required. 
 

It shall be unlawful for any person to operate a medical marihuana facility or a 
marihuana establishment in the City of Lapeer without a valid license for such marihuana 
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establishment issued by the City Clerk in accordance with the provisions of this 
ordinance. 

 
B. Authorization of Marihuana Establishment Licenses; Licensing and 

Administrative Fees. 
 

(1) Type of Authorized License.  
  

Pursuant to section 6 of the MRTMA, MCL 333.27956, the following adult use 
business licenses may be authorized to operate in the City of Lapeer by the holder of 
a state operating license, subject to compliance the Act, as may be amended, the 
Rules promulgated thereunder and this ordinance: 

 
License Type      Number 
 
Marihuana Retailer (see below)                     6 
 
Marihuana Grower (Class A, B, and C, only)  Unlimited 
 
Marihuana Processor     Unlimited 
 
Marihuana Safety Compliance Facility   Unlimited 
 
Marihuana Secure Transporter    Unlimited 
 
A marihuana retailer is an authorized establishment under this Chapter and section 6 
of the MRTMA, MCL 333,27956, but only at a location where a medical marihuana 
provisioning center license has been approved (co-located), with or without the 
continued medical marihuana provisioning center use following the enactment of this 
Chapter. Any operation of the medical marijuana provisioning center, a marijuana 
retailer, or combination of the two, shall comply with all zoning and regulatory 
conditions of the original licensure of the medical marihuana provisioning center for 
the licensed location. 
 
Although the maximum number of each type of marihuana facility permitted in the 
City of Lapeer is established above, no Marihuana Facility of any type may be 
located within the Central Business District. 

 
(2) No Other Licenses Authorized. 
 
Pursuant to section 6 of the MRTMA, MCL 333.27956, The City shall not authorize 
any licenses to operate an excess marihuana grower, a marihuana microbusiness, 
designated consumption establishment, and further shall not authorize the issuance 
of a marihuana event organizer license or temporary marihuana event license in the 
City. 

 
(3) Application, Licensing and Administrative Fees. 

 
Pursuant to section 6 of the MRTMA, an application for a license shall be 
accompanied by a non-refundable application fee to help defray administrative and 
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enforcement costs associated with the operation of the proposed authorized 
establishment shall be in the amount as listed in the City of Lapeer Fee Schedule as 
approved by the City Commission per license requested. 
 
Additionally, for each year in which an applicant has submitted an application for 
license renewal, a nonrefundable fee shall be paid by each applicant for such 
renewal, including upon an application for renewal of any license issued pursuant to 
this Chapter in the amount as listed in the City of Lapeer Fee Schedule as approved 
by the City Commission per license requested to defray application, administrative, 
and enforcement costs associated with the renewal application review and operation 
of those types of marihuana establishments authorized within the City of Lapeer. 

 
§ 69-04 License Applications. 
 
A. Applications Required.   
 

(1) Application from Applicant that has Applied and Received Preliminary Approval from 
State of Michigan. 

 
Any person seeking to operate an authorized marihuana establishment as provided in § 
69-03 B. and who has submitted and received either: (1) a license issued by the City 
Clerk under Chapter 68 to operate a Medical Marihuana Provisioning Center, or (b) 
prequalification status from the Marihuana Regulatory Agency, or its successor agency, 
as designated from time to time by the State of Michigan,  shall file a license application 
with the City Clerk upon a form provided by the city. The application shall include the 
following information: 

 
(a) The full name, date of birth, physical address, email address, and telephone 
number of the applicant in the case of an individual; or, in the case of an entity, 
all stakeholders thereof. 

 
(b) If the applicant is an entity, the entity's articles of incorporation or 
organizational documents. 
 
(c) If the applicant is an entity, the entity's employer identification number. 
 
(d) If the applicant is an entity, the entity's operating agreement or bylaws. 
 
(e) A proposed marketing, advertising, and business promotion plan for the 
proposed authorized establishment.   
 
(f) A description of planned tangible capital investment in the City of Lapeer. 
 
(g) An explanation of the economic benefits to the City of Lapeer and job creation 
to be achieved, including the number and type of jobs the authorized 
establishment is expected to create, the amount and type of compensation 
expected to be paid for such jobs, and the projected annual budget and revenue 
of the authorized establishment.  
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(h) A description of the financial structure and financing for the proposed 
authorized establishment.  
 
(i) Short-term and long-term business goals and objectives for the proposed 
authorized establishment.   
 
(j) A criminal background report on the applicant's criminal history. Such 
reports shall be obtained by the applicant and, if applicable, each stakeholder 
through the Internet Criminal History Access Tool (ICHAT) for applicants or 
stakeholders residing in Michigan and/or through another state sponsored or 
authorized criminal history access source for applicants or stakeholders who 
reside in other states or have resided in other states within five (5) years prior to 
the date of the application. The applicant or stakeholder is responsible for all 
charges incurred in requesting and receiving the criminal history report and the 
report must be dated within thirty (30) days of the date of the application. 
 
(k) A description of the security plan for the proposed authorized establishment 
that is consistent with the requirements of the department. 
 
(l) A floor plan of the proposed authorized establishment. 
 
(m) A scale diagram illustrating the property upon which the proposed authorized 
establishment is to be operated, including all available parking spaces, and 
specifying which parking spaces are handicapped-accessible. 

 
(n) A depiction of any proposed text or graphic materials to be shown on the 
exterior of the proposed authorized establishment. 
 
(o) An affidavit that neither the applicant nor any stakeholder of the applicant is in 
default to the City of Lapeer. 
 
(p) A statement by the applicant that the applicant has submitted a valid 
application for an authorized establishment license under this Chapter, that the 
proposed authorized establishment is located in a proper zoning district, that the 
proposed authorized establishment is not located in a required buffer zone and 
the applicant understands, acknowledges and agrees that the applicant cannot 
and shall not locate or operate a proposed authorized establishment without 
obtaining all other permits and approvals required by all other applicable 
ordinances and regulations of the City of Lapeer.  
 
(2) Application from Applicant for a Municipal License upon Department’s Failure 

to Timely Accept or Process Applicant’s State Application, pursuant to section 16 of the 
MRTMA, MCL 333.27966. 
 
Any person seeking to operate an authorized marihuana establishment as provided in § 
69-03 B. and who has submitted an application for licensure to the Department, but the 
Department has failed to timely accept or process the applicant’s application as required 
by section 16 of the MRTMA, MCL 333.27966, then the applicant shall provide to the 
City the applicant’s entire application and provide all such information and submissions 
so as to provide the City with a complete application for review as required by section  9 
of the MRTMA, MCL 333.27959.  In such case, all provisions of the Act and the Rules 
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promulgated by the Department shall be applicable to the applicant’s application, the 
application’s review and the operations of the applicant under any resulting municipal 
license issued by the City.  The City shall have available to it all powers and authority 
reserved to the State of Michigan and the Department not otherwise applicable to the 
City had the Department issued the applicant a state license under the Act.   
 
 

B. Applications Exempt from Disclosure. 
 
Except as provided by law, all materials submitted to the City of Lapeer as part of an application 
shall be exempt from disclosure under the Freedom of Information Act and exempt from 
disclosure pursuant to section 9 of the MRTMA, MCL 333.27959(7). 
 
C. Application Review. 
 

(1) The City Clerk shall review each application to ensure that it is complete, that 
the information required by this Chapter has been submitted, and that the 
application fee has been paid. The City Clerk may reject any application that is 
not complete and may deny an application for failure to pay the full application 
fee. 
 
(2) Upon receipt of a completed application meeting the requirements of this 
Chapter and the appropriate license application fee, the City Clerk shall refer a 
copy of the application to each of the following for their approval:  the Police 
Chief, the Fire Chief, the Building Inspector, the City Planner, and the City 
Treasurer. 

 
(3) No application shall be approved, and no license shall issue unless: 
 

(a) The Police Chief has reviewed the completeness and accuracy of the 
background information provided by the applicant in the application. 
 
(b) The Fire Chief and the Building Inspector have inspected the 
proposed location for compliance with all applicable laws for which they 
are charged with enforcement and for compliance with the requirements 
of this Chapter. 
 
(c) The City Planner has confirmed that the proposed location complies 
with the relevant provisions of the City of Lapeer Zoning Ordinance and 
this Chapter. 
 
(d) The City Treasurer has confirmed that the applicant and each 
stakeholder of the applicant are not in default to the City of Lapeer. 

 
(4) After the effective date of this Chapter, the City shall begin accepting 
applications for authorized establishments for a period of twenty-one (21) days. 

 
(5) The City, with the assistance of its consultants and advisors, legal and 
otherwise, shall assess, evaluate, score and rank all applications for licenses to 
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operate a marihuana retailer within ninety (90) days after expiration of the 
submission period.  
 
(6) In its application assessment, evaluation, scoring, ranking, and deliberations 
related to licenses to operate a marihuana retailer, the City shall assess, 
evaluate, score, and rank each application based upon the following factors: 

 
(a) Detailed information concerning the applicant’s ownership structure as 
set forth in the City of Lapeer’s Marihuana Retailer Scoring Criteria which 
shall be provided to an applicant as part of the application. The maximum 
number of scoring points in this category shall be five (5) points. 

 
(b) Detailed information concerning the applicant’s financial stability as 
set forth in the City of Lapeer’s Marihuana Retailer Scoring Criteria which 
shall be provided to an applicant as part of the application. The maximum 
number of scoring points in this category shall be seven (7) points. 

 
(c) Detailed information concerning the applicant’s business experience 
as set forth in the City of Lapeer’s Marihuana Retailer Scoring Criteria 
which shall be provided to an applicant as part of the application. The 
maximum number of scoring points in this category shall be nine (9) 
points. 

 
(d) Detailed information concerning the applicant’s proposed business 
operations as set forth in the City of Lapeer’s Marihuana Retailer Scoring 
Criteria which shall be provided to an applicant as part of the application. 
The maximum number of scoring points in this category shall be twelve 
(12) points. 
 
(e) Detailed information concerning the applicant’s proposed facility 
construction, rehabilitation or improvements, maintenance, use and 
security as set forth in the City of Lapeer’s Marihuana Retailer Scoring 
Criteria which shall be provided to an applicant as part of the application. 
The maximum number of scoring points in this category shall be twenty-
six (26) points. 

 
(f) Detailed information concerning the applicant’s proposed community 
outreach and relations as set forth in the City of Lapeer’s Marihuana 
Retailer Scoring Criteria which shall be provided to an applicant as part of 
the application. The maximum number of scoring points in this category 
shall be six (6) points. 
 

(6) Overall scoring and ranking shall be conducted and applied by the city clerk 
with the assistance of legal advice from the city attorney on the basis of assigned 
points from zero (0) points to sixty-five (65) points with the lowest overall total 
score as zero (0) points and the highest possible total score being sixty-five (65) 
points. 
 
(7) The City Clerk shall forward all information including scoring and ranking 
information to the City Commission who, at the next Commission meeting unless 
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postponed for good cause or otherwise provided herein, shall award licenses as 
follows: 

 
(a) One (1) license to each of the six (6) highest scoring marihuana 
retailer applicants if such marihuana retailer is co-located with a medical 
marihuana provisioning center licensed under Chapter 68 of the City 
Ordinances. 

 
(b) If the six (6) highest scoring medical marihuana provisioning centers 
and marihuana retailers are not co-located as provided in this ordinance, 
then the licenses shall be awarded to the six (6) highest scoring, medical 
marihuana provisioning center and/or marihuana retailer applicants so as 
to provide for two separate provisioning and/or retail facilities. 

 
(c) In the event of an evaluation scoring tie, which causes there to be 
more than one (1) applicant who achieve scores sufficient to qualify for a 
marihuana retailer license, the applicants whose scores are deemed a tie 
will be entered into a random draw. Those applicants randomly selected 
shall be eligible to receive a license to operate a marihuana retailer. 

 
(d) In the event that the number of marihuana retailer licenses 
initially awarded is less than the maximum number authorized under this 
Chapter or subsequently falls below the maximum number authorized 
under this Chapter, the City shall not be required to score applicants. 
Instead, the City shall evaluate applications in the order that they are 
submitted and shall award licenses for marihuana retailers to an applicant 
who submits a complete application, receives the approvals required in 
this Chapter, and meets the requirements of this Chapter. 

 
(e) In no event shall the number of marihuana retailer licenses 
exceed the maximum number authorized under this Chapter. 

 
D. Transfer of licenses. 
 

(1) A license issued pursuant to this Chapter is valid only for the applicant named 
thereon, the type of business disclosed on the application for the license, and the 
location for which the license is issued. The licensees of a marihuana business 
license are only those persons disclosed in the application or subsequently 
disclosed to the City in accordance with this Chapter.  
 
(2) Each license is exclusive to the licensee. Licensee shall report material 
changes to the Department and the City Clerk before making material changes 
that may require prior authorization by the Department. Material changes include, 
but are not limited to, the following:  
 

(a) Change in owners, officers, members, or managers; 
 
(b) Change of location. Upon notification of a proposed change in location 
the Department may determine that a new license and new inspection are 
required for the change of location; 
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(c) The addition or removal of persons named in the application or 
disclosed; 
 
(d) Change in entity name; 
 
(e) Any attempted transfer, sale, or other conveyance of an interest in a 
license. 

 
(2) A license granted pursuant to this Chapter and the Act is a revocable privilege 
granted by the City and is not a property right. The issuance of a license does not 
create or vest any right, title, franchise, or other property interest. Each license is 
exclusive to the licensee, and a licensee or any other person must apply for and 
receive the City’s approval before a license is transferred, sold, or purchased. A 
licensee or any other person shall not lease, pledge, or borrow or loan money 
against a license. The attempted transfer, sale, or other conveyance of an 
interest in a license without prior Department approval is grounds for suspension 
or revocation of the license or for other sanction considered appropriate by the 
City. 
 
Any transfer of ownership of a license issued under this Chapter to a different 
individual, individuals or entity, if approved by the Department, may be approved 
by the City only after the City has received written approval from the State of 
Michigan approving such proposed transfer, and upon prior submission to the 
City Clerk of all licensing application(s) and supporting documentation filed by the 
transferee with the Department.  Any transfer permitted under this Chapter shall 
be only for the remainder of the unexpired annual license term and no longer.  

 
E.  Term of licenses. 
 
Approval of a license shall be for a period of one calendar year subject to review by the City 
Clerk upon continued compliance with the regulations of this Chapter. 
 
F.  Renewal of licensees. 
 

(1) Application for a license renewal shall be made in writing to the City Clerk at 
least thirty (30) days prior to the expiration of an existing license. 

 
(2) An application for a license renewal required by this Chapter shall be made 
under oath on forms provided by the City Clerk and shall contain substantially all 
the information required in an initial application. 

 
(3) An application for a license renewal shall be accompanied by a renewal fee 
as set forth in the City of Lapeer Fee Schedule as approved by the City 
Commission.   
 
(4) Upon receipt of a completed application for a license renewal meeting the 
requirements of this Chapter and the license renewal fee, the City Clerk shall 
refer a copy of the renewal application to the Police Chief, Fire Chief, Building 
Inspector and Treasurer. 
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(5) No application for a license renewal shall be approved unless: 
 

(a) The Fire Chief and the Building Inspector or another relevant 
department have, within the past calendar year, inspected the location for 
compliance with all state and local building, electrical, fire, mechanical 
and plumbing requirements. 

 
(b) The City Planner or another relevant department has confirmed that 
the location complied with the relevant provisions of the City of Lapeer 
Zoning Ordinance at the time the license was granted. 

 
(c) The licensee possesses the necessary state licenses or approvals, 
including those issued pursuant to the Act. 
 
(d) The licensee has operated the authorized establishment in 
accordance with the conditions and requirements of this Chapter. 
 
(e) The licensee is operating the authorized establishment in accordance 
with the Act. 
 

(6) If written approval is given by each department or entity identified in this 
section, the City Clerk shall issue a license renewal to the licensee. The renewal 
shall be deemed approved if the city has not issued formal notice of denial within 
sixty (60) days of the filing date of the application for renewal. 
 
(7)  Pursuant to the MRTMA, any license issued by the City of Lapeer shall 
expire one year from the date of its issuance.  Failure to submit a completed 
application for renewal of an existing license along with the required 
renewal fee to the City Clerk on our before the license expiration date shall 
be grounds for the revocation or suspension of a license as set forth in 
paragraph G. next below.  Any authorized establishment that has not timely 
submitted a renewal application as required herein shall suspend all 
business operations until such time as a renewal license has been 
obtained in accordance with this Chapter.  

 
G. Revocation or Suspension of a License. 
 
Each authorized establishment within the City of Lapeer for which a license is granted shall be 
operated and maintained in accordance with all applicable laws, rules, and regulations. Upon 
any violation of this section or any section of this Chapter, the City Clerk may, after a notice and 
hearing, revoke or suspend such license as hereinafter provided. 
 
H. Procedure for Nonrenewal, Suspension, or Revocation of License. 
 
The City Clerk shall notify an applicant or licensee of the reasons for denial of an application for 
a license or license renewal or for revocation of a license or any adverse decision under this 
Chapter and provide the applicant or licensee with the opportunity to be heard. Any applicant or 
licensee aggrieved by the denial or revocation of a license or adverse decision under this 
Chapter may appeal to the Lapeer City Commission. Such appeal shall be taken by filing with 
the City Clerk, within twenty-one (21) days after notice of the action complained of has been 
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mailed to the applicant or licensee's last known address on the records of the City Clerk, a 
written statement setting forth fully the grounds for the appeal. The City Clerk shall transmit all 
written materials received from the applicant or licensee directly to the Lapeer City Commission 
The review on appeal of a denial or revocation or adverse action shall be by the Commission 
pursuant to this Chapter. Any decision by the City Commission on an appeal shall be final. The 
City Clerk and the Lapeer City Commission may engage professional experts to assist with the 
proceedings under this section. 
 
I. Criteria for Nonrenewal, Suspension, or Revocation of License. 
 
In addition to any other reasons set forth in this Chapter, the city may refuse to issue a license 
or grant renewal of the license or suspend or revoke the license for any of the following reasons: 
 

(1) A material violation of any provision of this Chapter or other City Ordinances. 
 
(2) Any conviction of a disqualifying felony by the licensee or any stakeholder of the 
licensee. 
 
(3) Denial, suspension, revocation or restriction of an applicable license by the State of 
Michigan. 
 
(4) Sufficient evidence that the Applicant(s) lack, or have failed to demonstrate, the 
requisite professionalism and/or business experience required to assure strict adherence 
to this Ordinance and the rules and regulations governing the MRTMA and the State of 
Michigan. 
 
(5) Nonpayment of real and/or personal property taxes, fines, liens, income tax, 
hydrant and sprinkler fees or any fees owed to the City. 
 
(6) Applicant has made or provided false information in the application or has 
otherwise become disqualified for the issuance of a license. 
 
(7) Operations have ceased at the licensed location for more than ninety (90) days, 
including during a change of ownership or transfer of license. 
 
(8) Transfer of the License for any reason without the new owner or transferee 
having first notified the Department and the City of any material change in owners, 
officers, members, or managers and having first received from approval by the 
Department and the City for any such material change as described in the rules 
promulgated by the Department in furtherance of the Act. 

 
§ 69-05 REGULATIONS 
 
A. License Requirements. 
 
A license issued to an authorized establishment under this Chapter shall be subject to the 
following conditions: 
 

(1) Compliance with the requirements of this Chapter, other applicable City of Lapeer 
ordinances and codes, including all applicable zoning ordinances and requirements, 
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building, property maintenance, electrical, plumbing and mechanical codes, fire codes 
and all other applicable state laws, including, but not limited to the MRTMA and the 
Rules promulgated in conjunction therewith. 
 
(2) Signs displayed on the exterior and interior of any authorized Establishment shall 
conform to City of Lapeer ordinance requirements. No signs shall contain the words 
"marihuana," "marijuana," "cannabis," "weed," "ganja," "dank," "smoke," "mary jane," or 
"blunt" or similar marihuana related euphemisms nor shall any sign contain marihuana 
leaves, as well as all other applicable provisions of section 7.17 of Chapter 7 of the City 
Zoning Ordinance. 
 
(3)  No licensee or authorized establishment shall use advertising material that is 
misleading, deceptive or false or that, as evidenced by the content of the advertising 
material or by the medium or the manner in which the advertising material is 
disseminated, is designed to appeal to minors; or, otherwise advertise in a manner that 
is inconsistent with the provisions of the Act or rules of the Department. 
 
(3) Operation of an authorized establishment shall not, either directly or indirectly, cause 
or create any noise, dust, vibration, glare, fumes, or odors constituting a nuisance and 
also detectable to human senses beyond the boundaries of the property on which the 
facility is operated. 

 
(4) A license that is issued under this Chapter shall be posted at all times inside the 
authorized establishment in a conspicuous location near the entrance. 

 
(5) Consumption of marihuana shall be prohibited at the facility, and a sign shall be 
posted on the premises indicating that consumption is prohibited on the premises. 
 
(6)  There shall be posted in a conspicuous location in each establishment a legible sign 
containing the content of this section warning that:  
 

(a) The possession, use or distribution of marihuana is a violation of federal law;  
 
(b) It is illegal under state law to drive a motor vehicle or to operate machinery 
when under the influence of, or impaired by, marihuana; and  
 
(c) No one under the age of twenty-one (21) years is permitted on the premises 

 
(6) The authorized establishment shall not allow the sale, consumption, or use of alcohol 
or tobacco products on the premises. 

 
(7) The facility shall be free from infestation by insects, rodents, birds, or vermin of any 
kind. 

 
B. Sales Prohibited During Certain Hours. 
 
No licensee, employee, or agent of a licensee shall sell or purchase by sale, barter, exchange, 
or otherwise, any item under a license issued pursuant to this Chapter from or to any person or 
entity between the hours of 11:00 p.m. and 7:00 a.m. of the following day. 
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The hours of operation for any marihuana retailer licensed hereunder shall be no more than 
from 7 a.m. to 11 p.m., only.  All other authorized establishments licensed under this Chapter 
shall be no more than from 7:00 a.m. to 7:00 p.m. 
 
 
C. Prohibited Acts. 
 
It shall be unlawful: 
 

(1) for any licensee or authorized establishment to permit the consumption of alcohol 
beverages on the licensed premises.  
 
(2) for any licensee or authorized establishment holding a marihuana retailer license, or 
for any agent, manager or employee thereof, to:  

 
(a) sell, give, dispense or otherwise distribute marihuana or marihuana 
accessories from any outdoor location;  
 
(b) provide or give away marihuana accessories upon the purchase of 
marihuana; 
 
(c)  provide or give away marihuana upon the purchase of marihuana 
accessories; 
 
(d) display marihuana or marihuana accessories so as to be visible from a public 
place outside of the marihuana establishment, sell or market marihuana 
accessories; 
 
(e) sell or display any marihuana accessory targeted to younger persons or 
minors such as those fashioned as Super Hero comic book characters, Sesame 
Street characters, and the like;  
 
(f) sell or display any glass marihuana accessories made of non-Pyrex rated 
glass materials; 
 
(g)   manufacture, sell or display any marihuana accessory fashioned to look like 
guns or other weapons; 
 
(h)  manufacture, sell or display any accessory that contains any name, emblem, 
badge, mark, seal or logo of the City of Lapeer or its departments or a 
reasonable facsimile  thereof. 

 
(3) for retail marihuana establishments to distribute marihuana or marihuana-infused 
products to a consumer free of charge.  
 
(4) for any licensee or authorized establishment to permit the consumption of retail 
marihuana or retail marihuana products on the licensed premises.  
 
(5) in conformance with the Michigan Regulation and Taxation of Marihuana Act, the 
sale or consumption of marihuana in any form and the sale or display of marihuana 
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accessories, as defined by that Act, is prohibited in any public places owned, occupied, 
or managed by the City of Lapeer.  
 
(6) This section does not supersede rights and obligations with respect to the transfer 
and consumption of marihuana on private property to the extent authorized by the 
person who owns, occupies or operates such property, as provided and authorized by 
the Act, and does not supersede rights and obligations with respect to the use of 
marihuana for medicinal purposes as provided by any law of the State of Michigan 
allowing for or regulating marihuana for medical use. 

 
C.  Compliance with State Laws. 
 
Each licensee and employee must comply with the terms of state laws, including but not limited 
to, the MMFLA and the MRTMA, any amendments thereto, as well as any rules promulgated 
pursuant to the MMFLA or the MRTMA. Nothing in this Ordinance is intended to grant immunity 
from criminal or civil prosecution, penalty, or sanction for the cultivation, manufacture, 
possession, use, sale, or distribution of marihuana, in any form, that is not in compliance with 
the Michigan Medical Marihuana Act, Initiated Law 1 of 2008, MCL 333.26421 et seq.; the 
Medical Marihuana Facilities Licensing Act, MCL 333.27101 et seq.; the Marihuana Tracking 
Act, MCL 333.27901 et seq.; the Michigan Regulation and Taxation of Marihuana Act, MCL 
333.27951, et seq and all other applicable rules promulgated by the State of Michigan. This 
Chapter permits authorizations for activity based on the Michigan Regulation and Taxation of 
Marihuana Act, MCL 333.27951, et seq. Nothing in this Ordinance shall be construed as 
allowing persons to engage in conduct that endangers others or causes a public nuisance, or to 
allow marihuana uses and activities not in strict accordance with the express authorizations of 
the Michigan Regulation and Taxation of Marihuana Act, MCL 333.27951, et seq or the Medical 
Marihuana Facilities Licensing Act, MCL 333.27101 et seq. 
 
D. Compliance with Zoning and Other Ordinances. 
 
Every licensee and employee shall comply with all requirements for the business location at 
which work, pursuant to any license issued under this Chapter, occurs as provided in any 
applicable zoning and other ordinances of the City of Lapeer. 
 
E. Minors Prohibited. 
 
No person shall permit any person under the age of 21 years to come upon or remain on the 
premises of any business licensed herein, except as provided by the MMFLA. 
 
§ 69-06 PENALTIES AND ENFORCEMENT 
 
Any person who violates this Chapter shall be responsible for a municipal civil infraction and 
punished by a fine of not more than five hundred dollars ($500.00) pursuant to section 6 of the 
MRTMA, 333.27956.  This Chapter shall be enforced and administered by the City of Lapeer 
Police Department or such other City of Lapeer official as may be designated from time to time 
by resolution of the Lapeer City Commission. 
 
§ 69-07 REPEAL 
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All ordinances and resolutions heretofore adopted inconsistent herewith are 
hereby repealed to the extent that the provisions thereof are inconsistent with the provisions 
hereof. 

§ 69-08 Severability

In the event that any one or more sections, provisions, phrases or words of this Ordinance shall 
be found to be invalid by a court of competent jurisdiction, such holding shall not affect the 
validity or the enforceability of the remaining sections, provisions, phrases or words of this 
Ordinance. 

§ 68-09 Effective Date

This Ordinance shall take effect thirty (90) days from the date of publication. 

Date of Publication: ___July 26, 2020. 



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
1 

 

Marihuana Retailer Scoring Criteria 
Description Criteria Maximum 

Points 
Earned 
Points 

Business Ownership 
Ownership Structure  

Content and Sufficiency of 
information; Professionalism 
of submitted documentation 
including clear labeling of 
required items. 

1  
Organizational Chart Provided 1  

Ownership Interests At least 1 owner is an 
honorably discharged military 
veteran 

1  

At least 1 owner has an 
advanced medical degree 

1  

Detailed Business Plan Plan must be detailed with at 
least 3 year valid pro forma 
included 

1  

Total – Business Ownership   5  
 

 

Marihuana Retailer Scoring Criteria 
Description Criteria Maximum 

Points 
Earned 
Points 

Financial Stability 
Applicant has disclosed and 
documented sources and total 
amount of capitalization to 
operate and maintain 
provisioning center of:  

At least $300,000 
1  

At least $500,000 
1  

At least $1,000,000 
1  

Sufficient Financial Resources 

CPA attested financial 
statements attached 

1  

Applicant, or any owners of 
Applicant haven’t filed for 
bankruptcy in the last seven 
(7) years  

1  

Applicant, or any owners of 
Applicant have not had IRS 
liens placed upon any 
financial accounts or property 

1  

Tax Return History Applicant has filed both 
personal and corporate 
income tax returns for the past 
five (5) years 

1  

Total – Financial Stability  7  
 



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
2 

 

Marihuana Retailer Scoring Criteria 
Description Criteria Maximum 

Points 
Earned 
Points 

Business Experience 
Documented Business History Nature and type of prior 

business, years of operation, 
etc 

1 
 

 

Current Business Ownership 
Documentation 

Description of current 
business ownership,  

1  

Business Diversification Applicant holds other 
commercial licenses 

1  

Medical Certifications Applicant holds and maintains 
documented medical 
certifications or licenses 

1 
 

 

Compliance History: 
Including personal or any/all 
stakeholders within a 
Partnership, Corporation, 
or LLC were involved. 
 

Applicant has not had a permit 
or license revoked (including 
for medical marihuana) by any 
state or municipality 

1  

Applicant has not engaged in 
a medical marihuana 
provisioning center or 
dispensary in any Michigan 
municipality prior to December 
15, 2017.  

1  

Documented history or 
regulatory compliance at 
federal, state, and local levels 

1  

No history of federal, state, or 
local complaints/incidents  

1  

Business Litigation: 
Including personal or any/all 
Stakeholders within a 
Partnership, Corporation, 
or LLC were involved. 
 

Applicant has not been 
involved and is currently not 
involved in any business 
litigation 

1  

Total – Business 
Experience 

 9  

 

Marihuana Retailer Scoring Criteria 
 

Description Criteria Maximum 
Points 

Earned 
Points 

Business Operations 
Job Creation Applicant plans to create three 

(3) or more full-time jobs 
1  

Applicant Describes a Staffing 
Plan to: 

Employ one (1) or more city 
residents 

1  

Employ the chronically 
underemployed 

1  



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
3 

 

Ensure safe dispensing, 
adequate security, theft 
prevention, and maintenance 
of confidential information  

1  

Provide training and 
educational opportunities for 
employees including best 
practices for patient 
confidentiality, tracking, fraud 
etc.   

1  

Requires employees to take 
cannabis training courses 

1  

Provides equipment, 
standards, and procedures for 
safe operation of its facilities 
and engages employees on 
best practices 

1  

Employee Compensation Applicant proposes to pay a 
living wage (at least 200% of 
the Federal Poverty Level for 
a family of two (2)) 

1  

Applicant describes employing 
three (3) or more employees 
at more than $15/hour 

1  

Applicant describes a plan to 
offer employee benefits in 
addition to wages or salary 

1  

Applicant describes a plan to 
provide employer paid health 
insurance 

1  

Employee Integrity Applicant has a documented 
code of ethics and plan to 
ensure honesty and integrity 
of employees 

1  

Total – Business Operations  12  
 

Marihuana Retailer Scoring Criteria 
 

Description Criteria Maximum 
Points 

Earned 
Points 

Facility Improvements, Maintenance, Use and Security 
Structure/Facility Applicant plans to authentically 

renovate or rehabilitate a 
historic structure 

1  

Applicant plans to renovate or 
rehabilitate vacant structure 

1  

Applicant plans to construct a 
new structure or facility 

1  
 
 



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
4 

 

Capital Improvement Applicant proposes facility 
capital improvement in excess 
of $100,000 

1 
 

 

Applicant proposes facility 
capital improvement in excess 
of $500,000 

1  

Parking Facility exceeds (The City of 
Lapeer’s) minimum disabled 
parking requirements by 100% 

1  

Building  Applicant has provided 
rendering and/or blueprints or 
plans of facility as proposed to 
be used 

1  

Maintenance Plan Applicant provides plan to 
inspect to ensure interior and 
exterior integrity and 
maintenance 

1  

Applicant provides plan to keep 
exterior free of trash, graffiti, 
loiterers, etc. 

1  

Traffic Applicant describes expected 
daily number of Patients and 
proposed volume of vehicular 
traffic 

1  

Facility Plan Provides for: Separated lobby to identify 
patients and ensure non-
patients may not access 
marihuana dispensary area 

1  

Secure storage of medical 
marihuana  

1  

Preventing visibility of medical 
marihuana from facility exterior 
or common public are within a 
building or structure 

1  

Back-up power generation 1  
Insurance Plan Applicant demonstrates access 

and ability to insure facility, 
contents, employees, and 
patients, through property, 
business, general liability, and 
auto and worker’s compensation 
insurances and demonstrates 
willingness to name City as 
additional insured 

1  

Waste Management Applicant describes a plan for 
disposal of waste product 

1  

Applicant describes “green” 
business practices and energy 
conservation techniques  

1  
 
 
 



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
5 

 

Security Plan Applicant provided a detailed 
security plan 

1  

Applicant provided copies of 
material safety data sheets for 
hazardous compounds 

1  

Applicant has 24/7 video 
monitoring of the interior and 
exterior of the facility 

1  

Applicant has employed a 
security guard during business 
hours 

1  

If no security guard, then 
applicant has a security system 
in place to alert owner and 
police to possible tampering with 
the facility or its contents 

1  

Facility will be equipped 
with: 

Facility entry and exit 1  
Glass breakage 1  
Panic buttons 1  
Motion sensors 1  

Total - Facility 
Improvements, 
Maintenance, Use and 
Security 

 26  

 

Marihuana Retailer Scoring Criteria 
 

Description Criteria Maximum 
Points 

Earned 
Points 

Community Outreach and Relations 
Applicant has Demonstrated 
and Described: 

A plan to meet with 
neighborhood organizations, 
business association, crime 
watch and other neighborhood 
organizations to provide 
contact information for 
questions, concerns, issues, 
etc.   

1  

A plan to provide on-going 
public information program to 
inform City residents of 
cannabis issues and 
proper/safe/legal use of 
cannabis products 

1  

A community commitment 
program and volunteerism 
plan 

1  

Past acts of volunteerism and 
community involvement 

1  



Marihuana Retailer Scoring Criteria:  (To be completed in conjunction with Step 1B) 

 
6 

 

Applicant has identified: A specific owner and/or 
employee to serve as a liaison 
with the City  

1  

A specific owner and/or 
employee to serve as a liaison 
with the surrounding 
community 

1  

Total – Community 
Outreach and Relations 

 6  

 

 

Criteria Maximum Points 
Available 

Earned Points 

Business Ownership 5  
Financial Stability 7  
Business Experience 9  
Business Operations 12  
Facility Improvements, Maintenance, Use 
and Security 

26  

Community Outreach and Relations 6  
FINAL TOTAL: 65  
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ORDINANCE#_______ 
CITY OF ALMA 

COUNTY OF GRATIOT, MICHIGAN 
 
AN   ORDINANCE   TO   PROVIDE   FOR    THE    LICENSING    AND    REGULATING  OF 
RECREATIONAL MARIHUANA ESTABLISHMENTS WITHIN THE CITY OF ALMA, MICHIGAN 
AND TO PROVIDE PENALTIES FOR VIOLATIONS OF THE ORDINANCE. 

 
 

THE CITY OF ALMA ORDAINS: 
 
SECTION 1: TITLE 
 

This Ordinance shall be known and may be cited as the City of Alma 
Regulation of Recreational Marihuana Ordinance. 

 
SECTION 2: LEGISLATIVE INTENT 

 
The purpose of this Ordinance is to regulate recreational marihuana establishments, which 
include marihuana growers, marihuana safety compliance facilities, marihuana processers, 
marihuana microbusinesses, marihuana retailers, marihuana secure transporters, or any 
other type of recreational marihuana-related business licensed by the State of Michigan 
pursuant to the Michigan Regulation and Taxation of Marihuana Act, MCL 333.27951 and 
following.   
 
The City finds that these activities are significantly connected to the public health, safety, 
security, and welfare of its citizens and it is therefore necessary to regulate and enforce 
safety, security, fire, policing, health, and sanitation practices related to such activities and 
also to provide a method to defray administrative costs incurred by such regulation and 
enforcement. It is not the intent of this Ordinance to diminish, abrogate, or restrict the 
protections for recreational marihuana use found in the Michigan Regulation and Taxation 
of Marihuana Act. 

 
SECTION 3: DEFINITIONS AND CONFLICTS 

 
The following words and phrases used in this Ordinance shall have the following meanings 
unless the context clearly indicates otherwise: 
 

(a) Words and phrases used herein shall have the definitions as provided for in 
the Michigan Regulation and Taxation of Marihuana Act, MCL 333.27953 
(hereafter, the “Act”) as the same may be amended from time to time, which 
words and phrases are incorporated herein by reference. 
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(b)  “Applicant” means a person who applies for a state operating license.  With 
respect to disclosures in an application, or for purposes of inelligibility for a 
license, the term applicant includes an officer, director, and managerial 
employee of the applicant and a person who holds any direct or indirect 
ownership interest in the applicant.  

 
(c)  “City” means the City of Alma 

 
(d)  “Commission” means the City of Alma City Commission 

 
(e) "Cultivate" or “Cultivation” means to propagate, breed, grow, harvest, dry, 

cure, or separate parts of the marihuana plant by manual or mechanical 
means. 

 
(f) "Department" means the Michigan Department of Licensing and Regulatory 

Affairs, or its successor agency. 
 

(g) "Industrial hemp" means a plant of the genus cannabis and any part of that 
plant, whether growing or not, with a delta-9 tetrahydrocannabinol 
concentration that does not exceed 0.3% on a dry-weight basis, or per 
volume or weight of marihuana-infused product, or the combined percent of 
delta-9-tetrahydrocannabinol and tetrahydrocannabinolic acid in any part of 
the plant of the genus cannabis regardless of moisture content. 

 
(h) "Licensee" means a person holding a state license issued under the Michigan 

Regulation and Taxation of Marihuana Act, MCL 333.27953 . 
 

(i) "Marihuana" means that term as defined in section 7106 of the public health 
code, 1978 PA 368, MCL 333.7106. 

 
(j) "Marihuana accessories" means any equipment, product, material, or 

combination of equipment, products, or materials, which is specifically 
designed for use in planting, propagating, cultivating, growing, harvesting, 
manufacturing, compounding, converting, producing, processing, preparing, 
testing, analyzing, packaging, repackaging, storing, containing, ingesting, 
inhaling, or otherwise introducing marihuana into the human body.  

 
(k) "Marihuana concentrate" means the resin extracted from any part of the 

plant of the genus cannabis.  
 

(l) "Marihuana establishment" means a marihuana grower, marihuana safety 
compliance facility, marihuana processor, marihuana microbusiness, 
marihuana retailer, marihuana secure transporter, or any other type of 
marihuana-related business licensed by the department.  
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(m) “Marihuana grower" means a person licensed to cultivate marihuana and sell 
or otherwise transfer marihuana to marihuana establishments: 

 
1) Class A – 100 marihuana plants; 
2) Class B – 500 marihuana plants; 
3) Class C – 2000 marihuana plants. 

 
 

(n) "Marihuana-infused product" means a topical formulation, tincture, 
beverage, edible substance, or similar product containing marihuana and 
other ingredients and that is intended for human consumption. 

 
(o) "Marihuana microbusiness" means a person licensed to cultivate not more 

than 150 marihuana plants; process and package marihuana; and sell or 
otherwise transfer marihuana to individuals who are 21 years of age or older 
or to a marihuana safety compliance facility, but not to other marihuana 
establishments. 

 
(p) "Marihuana processor" means a person licensed to obtain marihuana from 

marihuana establishments; process and package marihuana; and sell or 
otherwise transfer marihuana to marihuana establishments. 

 
(q) "Marihuana retailer" means a person licensed to obtain marihuana from 

marihuana establishments and to sell or otherwise transfer marihuana to 
marihuana establishments and to individuals who are 21 years of age or 
older. 

 
(r) "Marihuana secure transporter" means a person licensed to obtain 

marihuana from marihuana establishments in order to transport marihuana 
to marihuana establishments. 

 
(s) "Marihuana safety compliance facility" means a person licensed to test 

marihuana, including certification for potency and the presence of 
contaminants. 

 
(t) "Municipal license" means a license issued by the City of Alma that allows a 

person to operate a recreational marihuana establishment in the City of 
Alma. 

 
(u) "Municipality" means the City of Alma. 

 
(v) “Outdoor grow” means a fully enclosed outdoor area that is shielded from 

public view, is equipped with secure locks and other functioning security 
devices to prevent entry into the area by unauthorized persons. 
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(w) "Person" means an individual, corporation, limited liability company, 
partnership of any type, trust, or other legal entity. 

 
(x) “Plant” means any living organism that produces its own food through 

photosynthesis and has observable root formation or is in growth material.  
 

(y) "Process" or "Processing" means to separate or otherwise prepare parts of 
the marihuana plant and to compound, blend, extract, infuse, or otherwise 
make or prepare marihuana concentrate or marihuana-infused products. 

 

(z) “Rules” mean rules promulgated by the Department in consultation with the 
State of Michigan to implement the Michigan Regulation and Taxation of 
Marihuana Act, or this ordinance.  

 
(aa) “School” means a public or private licensed pre-school, or a public, 

private, or charter elementary, middle, junior high, or high school, vocational 
school, secondary school, community college, or other institution of higher 
education. 

 
(bb) “Secure transporter” means a licensee that is a commercial entity that 

stores marihuana and transports marihuana between marihuana facilities for 
a fee. 

 
(cc) "State license" means a license issued by the department that allows a 

person to operate a recreational marihuana establishment. 
 

(dd) “State Wide Monitoring System” or, unless the context requires a 
different meaning, “System” means an internet based, state wide data base 
established, implemented, and maintained by the Department under the 
Marihuana Tracking Act that is available to licensees, law enforcement 
agencies, and authorized state departments and agencies on a 24 hours 
basis for all of the following: 

1. Verifying registry identification cards; 
2. Tracking marihuana transfer and transportation by licensees, 

including transferee, date, quantity and price 
 

(ee) "Unreasonably impracticable" means that the measures necessary to 
comply with the rules or Ordinances adopted pursuant to this act subject 
licensees to unreasonable risk or require such a high investment of money, 
time, or any other resource or asset that a reasonably prudent 
businessperson would not operate the marihuana establishment. 

 
(ff) “Usable marihuana” means the dried leaves, flowers, plant resin or extract 

of the marihuana plant, but does not include the seeds, stalks, and roots of 
the plant. 
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SECTION 4: AUTHORIZATION OF MARIHUANA ESTABLISHMENT AND FEE 
 

A. The City hereby authorizes, subject to the issuance of a municipal license by the Local 
Licensing Authority, the following marihuana establishments within the boundaries of the 
City, as are authorized pursuant to section 6.1. of the MRTMA.   

 
B. The marihuana establishments and the number authorized pursuant to this Ordinance 

are: 
 

Type of Establishment   
Marihuana Grower (  ) 
Marihuana Processor (  )  
Marihuana Microbusiness (  )  
Marihuana Retailer (  ) 
Marihuana Safety Compliance Establishment (  )  
Marihuana Secure Transporter (  ) 
 

 

C. This ordinance prohibits Designated Consumption Establishments and Marihuana Events 
from operating in the City of Alma. 

 
D. A nonrefundable municipal license application fee shall be paid by each marihuana 

establishment applying to be licensed under this ordinance in the amount of $1,500.00. 
The municipal license fee is in addition to any other fees required, including, but not 
limited to, zoning fees. 

 

E. The municipal license fee is $5,000. All municipal licenses are effective for one (1) year. 
Should the City grant a marihuana establishment a municipal license, the municipal 
license application fee shall be considered toward the $5,000 municipal license fee for 
the first year. Prior to the expiration of the first year of the license, the licensee may 
apply for an extension/renewal of the municipal license for an additional one year period 
at a nonrefundable fee of not more than $5,000 as set by resolution of the City 
Commission to defray the administrative and enforcement costs of the City associated 
with the operation of the licensed marihuana establishment. 

 
 

SECTION 5: COMPOSITION OF LOCAL LICENSING AUTHORITY 
 

A. The Alma City Commission is designated as the local licensing authority. The City 
Commission may by resolution delegate its authority or a portion of such authority to a 
new committee or other designee to act as the local licensing authority. The local 
licensing authority shall have the duty and authority pursuant to the Michigan Regulation 
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and Taxation of Marihuana Act (“MRTMA”) in this Ordinance to grant or deny application 
described in this Ordinance and to levy penalties against the licensee in the manner 
provided by law. 
 

B. The local license authority shall consider applications for new business premises, transfer 
of ownership, change of location, license premises modification, changes in trade name, 
and any other appropriate application. 

 

C. The local license authority shall have the power to promulgate rules and regulations 
concerning the procedure for hearings before the local licensing authority. The local 
license authority shall have the power to require any application or licensee to furnish 
such information to the authority as may be reasonably necessary in order for the 
authority to perform its duties and functions authorized by this Ordinance. 

 
SECTION 6: PERMITTED LOCATIONS  
 

A. All recreational marihuana establishments shall be issued for a specific location 
which shall be designated as a licensed premises.  

B. All recreational marihuana establishments are considered a special use under the 
City of Alma Zoning Ordinance.  

C. All recreational marihuana establishments must be located within the applicable 
zoning district for each type of establishment, pursuant to the City of Alma Zoning 
Ordinance.  

D. Recreational marihuana establishments shall not be permitted in any district zoned 
exclusively for residential use. 

 
SECTION 7: BUFFERING REQUIREMENTS 
 

Marihuana establishments shall be located a minimum of Five Hundred (500) feet from 
public or private elementary, secondary or vocational schools, as measured “door to 
door” to the entrance of the school from the entrance of the licensed facility’s structure. 
 

SECTION 8: REQUIREMENTS AND PROCEDURE FOR ISSUING A MUNICPAL 
LICENSE 
 

A. No person shall be issued a municipal license by the City without first having obtained 
from the City of Alma Planning Commission a recommendation to the City Commission, 
to issue a Special Use Permit authorizing the operation of the establishment pursuant to 
the City of Alma Zoning Ordinance, and a Special Use Permit from the City Commission 
authorizing said use.  

 
B. No elected official or person who is employed by the City acts as a consultant for the 

City or acts as an advisor to the City, and is involved in the implementation, 
administration or enforcement of this Ordinance shall have an interest, directly or 
indirectly, in a Marihuana Establishment in the City of Alma.  
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C. Maintaining a valid license issued by the state is a condition for the maintenance of a 

license under this ordinance and continued operation of a marihuana establishment. 
 

 
D. Every applicant for a municipal license to operate a marihuana establishment shall file 

an application in the City Manager’s office upon a form provided by the City. The Act in 
Section 9. 4. (MCL 333.27959 4.) requires that the City establish a competitive process 
to select applicants who are best suited to operate in compliance with the Act and this 
Ordinance. Pursuant to this requirement the City requires that applicants submit an 
application which shall include:  

 
1. The appropriate nonrefundable municipal license application fee in the amount 

determined by the City; 
 

2. If the applicant is an individual, the applicant’s name; date of birth; Social Security 
number; physical address, including residential and any business address; copy of 
government-issued photo identification; email address; one or more phone numbers;  

 
3. If the applicant is not an individual, the names; dates of birth; physical addresses, 

including residential and any business address; copy of government-issued photo 
identifications; email address; and one or more phone numbers of each Stakeholder 
of the applicant; articles of incorporation or organization; assumed name registration; 
Internal Revenue Service EIN confirmation letter; copy of the operating agreement 
of the applicant, if a limited liability company; copy of the partnership agreement, if 
a partnership; names and addresses of the beneficiaries, if a trust, or a copy of the 
bylaws or shareholder agreement, if a corporation;  

 
4. A signed release authorizing the City of Alma to perform a criminal background check, 

for a fee established by the City Commission, to ascertain whether the applicant, each 
stakeholder of the applicant, meet the criteria set forth in this Ordinance.  

 
5. The name and address of the proposed marihuana establishment;  

 
6. One of the following: (a) proof of ownership of the entire premises wherein the 

marihuana establishment is to be operated; or (b) written consent from the property 
owner for use of the premises in a manner requiring licensure under this Ordinance 
along with a copy of the lease for the premises; 

 
7. Any proposed text or graphical materials to be shown on the exterior of the proposed 

marihuana establishment; 
 

8. A copy of the Special Use Permit issued by the City of Alma City Commission;  
 
9. Proof of a State issued Certificate of Prequalification Status; 
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10. A location area map of the marihuana establishment and surrounding area that 

identifies the relative locations and the distances (door-to-door to the subject 
marihuana establishment’s building) to the closest real property comprising a public 
or private elementary, vocational or secondary school, college; 

 
11. A facility sanitation plan to protect against any marihuana being ingested by any 

person or animal, indicating how the waste will be stored and disposed of, and how 
any marihuana will be rendered unusable upon disposal. Disposal by on-site burning 
or introduction into the sewerage system is prohibited; 

 
12. A business plan which contains, but is not limited to, the following: 

 
i. The applicant’s expertise experience in operating other similarly 

permitted or licensed businesses and the applicant’s general business 
management experience, including but not limited to, the following: 

➢ ;Examples of community involvement and/or outreach with 
respect to said other businesses; 

➢ Description of the training of employees with respect to said 
other licensed businesses; 

➢ Process for screening potential employees with respect to other 
similarly licensed businesses; 
ii.   

iii.ii. An estimate of the number and type of jobs that the marihuana 
establishment is expected to create and the amount and type of 
compensation expected to be paid for such jobs 

iv.iii. The proposed ownership structure of the establishment, including 
percentage ownership of each person or entity; 

v.iv. A current organizational chart that includes position descriptions and 
the names of each person holding each position;  

vi.v. Planned tangible capital investment in the City, including if multiple 
licenses are proposed, an explanation of the economic benefits to the 
City and job creation, if any, to be achieved through the award of such 
multiple licenses, with supporting factual data; 

vii.vi. If a Marihuana Grower Establishment is proposed, the number of plants 
anticipated; 

viii.vii. Financial structure and financing of the proposed marihuana 
establishment(s);   

ix.viii. Community outreach/education plans and strategy;  
x.ix. A signed acknowledgment that the applicant is aware and understands 

that all matters related to marihuana growing, cultivation, possession, 
testing, safety compliance and transporting, are currently subject to 
state and federal laws, rules and regulations, and that the approval or 
granting of a license hereunder does not exonerate or exculpate the 
applicant from abiding by the provisions and requirements and penalties 
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associated with those laws, rules, and regulations, or exposure to any 
penalties associated therewith; and further, the applicant waives and 
forever releases any claim, demand, action, legal redress, or recourse 
against the City, its elected and appointed officials, and its employees 
and agents for any claims, damages, liabilities, causes of action, 
damages, or attorney fees. that the applicant may incur as a result of 
the violation by the applicant, its Stakeholders and agents of those laws, 
rules, and regulations; and  

xi.x. Proof of Insurance.  A licensee shall at all times maintain in full force 
and effect for the duration of the license, workers compensation 
insurance as required by state law, and general liability insurance with 
minimum limits of $1,000,000.00 per occurrence and a $2,000,000.00 
aggregate limit issued from a company license to do business in 
Michigan having an AM Best rating of at least A-.  A licensee shall 
provide proof of insurance to the City Clerk in the form of a Certificate 
of Insurance evidencing the existing of a valid and effective policy which 
discloses the limits of each policy, the name of the insurer, the effective 
date and expiration date of each policy.  The policy number, and the 
names of the additional insureds.  The policy shall name the City of 
Alma and its officials and employees as additional insureds to the limits 
required by this section.  The licensee or its broker shall notify the City 
of any cancellation or reduction in coverage within seven (7) days of 
receipt of the insurer’s notification to that effect.  The licensee, 
permittee or lessee shall forth with obtain and subject proof of 
substitute insurance to the City Clerk within five (5) business days in 
the event of expiration or cancellation of coverage.  

xii.xi. Whether the applicant has ever applied for or has been granted any 
commercial license or certificate issues by a licensing authority in 
Michigan or any other jurisdiction that has been denied, restricted, 
suspended, revoked, or not renewed and a statement described the 
facts and circumstances concerning the application, denial, restriction, 
suspension, revocation or non-renewal, including the licensing 
authority, the date each action was taken, and the reason for each 
action. 

xiii.xii. Any other information which may be required by the City Manager. 
 

 
E. Upon an applicant’s completion of the above-described form and furnishing of all required 

information and documentation, and confirmation that the number of existing licenses 
does not exceed the maximum number established in Section 4B, above, the City 
Manager shall file the same and assign it a sequential application number by 
establishment type based on the date and time of acceptance. The City Manager shall 
convey to the Local Licensing Authority the application and set a meeting to review the 
issuance of the municipal license. This shall take place no later than at the next regularly 
scheduled City Commission meeting, so long as the application and all relevant 
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documents were received three weeks prior to the next meeting. 
 

SECTION 9: LICENSE APPLICATIONS EVALUATION 
 

A. The City Commission shall assess all applications referred to it by the City Manager. 
B. In its application deliberations, the City Commission shall assess each application in 

each of the following categories: 
1. The applicant's experience in operating other similarly licensed businesses. 
2. The applicant's general business management experience. 
3. The applicant's general business reputation. 
4. The integrity, moral character, and reputation; personal and business probity; 

financial ability and experience; and responsibility or means to operate or maintain a 
marihuana establishment of the applicant.  

5. The financial ability of the applicant to purchase and maintain adequate liability and 
casualty insurance. 

6. Whether the applicant or stakeholder is currently under indictment for or has been 
arrested for, or convicted of, pled guilty or nolo contendere to, forfeited bail 
concerning any relevant criminal offense under the laws of any jurisdiction, either 
felony or misdemeanor, not including traffic violations, a felony or misdemeanor of 
such nature that it may impair the ability of the applicant or stakeholder to operate a 
licensed business in a safe and competent manner. 

7. Whether the applicant or stakeholder has been served with a complaint or other 
notice filed with any public body regarding payment of any tax required under federal, 
state, or local law that has been delinquent for one (1) or more years. 

8. Whether the applicant or stakeholder has a history of non-compliance with any 
regulatory requirements in this state or any other jurisdiction. 

9. As it relates to operation of a marihuana retailer, the applicant's type of service and 
product that will be offered and the overall theme and atmosphere of the proposed 
retail center. 

 
C. The City Commission shall assess each application with aforementioned categories 

under the aforementioned categories and may issue a license to the applicant if an 
applicant has satisfactorily met all requirements. 

C.D. Section 9.4 (MCL 333.27959 of the MRTMA requires that the City establish a 
competitive process to select applicants who are best suited to operate in compliance 
with the MRTMA and this Ordinance, when the City receives more applications for a 
particular type of license, then there are licenses available.  The process that the City 
will use in scoring and ranking applications in competition, shall be detailed in the City’s 
Marihuana Business Scoring and Ranking Policy. 

D.E. In the event there are more qualified, completed, competitive applications than 
the number of licenses available for an allowed establishment as defined in section 4B, 
and after evaluating those establishments as called for in this section, the City 
Commission is unable to rate one (1) of the applicants over another, the City 
Commission will hold a qualified lottery among those applicants, and then selecting the 
recipient of the available license by way of a random drawing. 
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SECTION 10:  DENIAL OF APPLICATION 
A. The City Clerk shall reject any application that does not meet the requirements of the 

Michigan Regulation and Taxation of Marihuana Act, or this chapter.  The City Clerk 
shall reject any application that contains any false, misleading or imcomplete 
information.   

B. An applicant is ineligible to receive a license under this chapter if any of the following 
circumstances exist regarding a true party of interest of the applicant: 
1. Conviction of or release from incarceration for a felony under the laws of this state, 

any other state, or the United States within the past ten (10) years or conviction of 
a controlled substance related felony within the past ten (10) years. 

2. Within the past five (5) years, conviction of a misdemeanor involving a controlled 
substance, theft, dishonesty or fraud in any state or having been found responsible 
for violating a local ordinance in any state involving a controlled substance, 
dishonesty, theft, or fraud that substantially corresponds to a misdemeaner in that 
state. 

3. If the applicant holds an elective office of a governmental unit of this state, another 
state, or the federal government; is a member of or employed by a regulatory body 
of a governmental unit in this state, another state, or the federal government; or is 
employed by a governmental unit of this state. This subdivision does not apply to 
an elected officer of or employee of a federally recognized Indian tribe or to an 
elected precinct delegate.  

4. The applicant fails to meet any other criteria established by a state issued rule.  
 
 
SECTION 11: LICENSES GENERALLY 
 

A. To the extent permissible, all information submitted in conjunction with an application 
for a license or license renewal required by this Ordinance is confidential and exempt 
from disclosure under the Michigan Freedom of Information Act, 1976 PA 442, MCL 
15.231 et.seq. 

 
B. Upon successful selection from the local licensing authority, the applicant’s license is 

conditional upon successfully obtaining their State license. It is required to submit proof 
of having obtained the State license no later than two (2) months after receiving the 
municipal license. If the licensee is unable to furnish a State license they risk losing 
their municipal license.  
 

C. Licensees may transfer a license issued under this Ordinance to a different location upon 
receiving written approval from the City and provided that the licensee holds a special 
use permit for the new location. In order to receive approval to transfer a license 
location, the licensee must make a written request to the City, indicating the current 
license location and the proposed license location, upon receiving the written request, 
the City shall refer a copy of the written request to the City Commission for their 
approval. No License transfer shall be approved unless the Licensee and the proposed 
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License location meet the standards identified in this Ordinance. A license transfer fee 
shall be established by City Commission through resolution. 

 
D. Licensees may transfer a license issued under this Ordinance to a different individual 

or entity upon receiving written approval by the City. In order to request approval to 
transfer a license to a different individual or entity, the licensee must make a written 
request to the City, indicating the current licensee and the proposed licensee including 
proof that the proposed licensee has obtained a Certificate of Pre-Qualification Status 
from the State of Michigan. Upon receiving the written request, the City shall consider 
the request as a new application for a license. A license transfer fee shall be established 
by City Council through resolution. 
 

E. Applicants cannot transfer their application to a different individual or entity. 
 

F. Licensees shall report any other change in the information required by this Ordinance 
to the City within ten (10) business days of the change. Failure to do so may result in 
suspension or revocation of the license.  

 
G. The possession of a municipal license under this ordinance does not constitute a 

property right 
 

 
SECTION 12: MINIMAL OPERATIONAL STANDARDS OF RETAIL CENTERS 
 

The following minimum standards for retail centers shall apply: 

 
A. No retail center shall be open to the public between the hours of 9:00 PM and 8:00 

AM. 
 

B. Consumption of marihuana shall be prohibited in the retail center, and a sign shall be 
posted on the premises of each retail center indicating that consumption is prohibited 
on the premises. 

 
C. Retail centers shall continuously monitor the entire premises on which they are 

operated with surveillance systems that include security cameras. The video recordings 
shall be maintained in a secure, off-site location for a period of 14 days. 

 
D. The public or common areas of the retail center must be separated from restricted or 

non-public areas of the marihuana establishment 
 
E. All marihuana storage areas within the retail center must be separated from any 

customer areas by a permanent barrier. Marihuana may be displayed in a sales area. 
 
F. Any usable marihuana remaining on the premises of a retail center while the retail 

center is not in operation shall be secured from the public. 
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G. Drive-through window on the premises of a retail center shall not be permitted. 
 

H. Retail center shall not allow the sale, consumption, or use of alcohol or tobacco 
products on the premises. 

 
I. No retail center shall be operated in a manner creating noise, dust, vibration, glare, 

fumes, or odors detectable to normal senses beyond the boundaries of the property 
on which the retail center is operated. 

 
J. The license required by this Ordinance shall be prominently displayed on the premises 

of a marihuana establishment. 
 
K. Disposal of marihuana shall be accomplished in a manner that prevents its acquisition 

by any person who may not lawfully possess it and otherwise in non- conformance with 
state laws. 

 
L. All marihuana shall be packaged and labeled as provided by state laws. 
 

M. The premises shall be open, at all times, to any Michigan Licensing Board investigators, 
agents, auditors, or police, without a warrant and without notice to the holder of the 
license, enter the premises, offices, facilities, or other places of business of a licensee, 
if evidence of compliance or non-compliance with the MRTMA or applicable state laws 
is likely to be found and consistent with constitutional limitations, for the following 
purposes: 
1. To inspect and examine all premises of the marihuana establishment. 

 

2. To inspect, examine, and audit relevant records of the licensee and, if the holder 
of the license or any of the managerial employees or employees fails to cooperate 
with an investigation, the investigator may impound, seize, assume physical control 
of, or summarily remove from the premises all books, ledgers, documents, writings, 
photocopies, correspondence, records, and videotapes, including electronically 
stored records, money receptacles, or equipment in which the records are stored 
as well as any other property. 

 
3. To inspect the person, and inspect or examine personal effects present in a 

marihuana establishment, of any holder of state operating license while that person 
is present in a marihuana establishment. 

 
4. To investigate alleged violations of the MRTMA or applicable state laws. 

 

N. It shall be prohibited to display any signs that are inconsistent with local laws or 
regulations or state law. 
 

O. It shall be prohibited to use advertising material that is misleading, deceptive, or false, 
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or that is designed to appeal to minors. 
 
P. It shall be prohibited to use the symbol or image of a Marihuana leaf in any exterior 

building signage. 
 
Q. No licensed marihuana establishment shall place or maintain, or cause to be placed or 

maintained, an advertisement of marihuana in any form or through any medium within 
five hundred feet of the real property comprising a public or private elementary, 
vocational or secondary school. 

 
R. No marihuana establishment may allow a person under 21 years of age to volunteer 

or work for the marihuana establishment. 
 
S. No marihuana retailer may sell edible marihuana-infused candy in shapes or packages 

that are attractive to children or that are easily confused with commercially sold candy 
that does not contain marihuana. 

 
T. No marihuana retailer may sell or otherwise transfer marihuana that is not contained 

in an opaque, resealable, child-resistant package designed to be significantly difficult 
for children under 5 years of age to open and not difficult for normal adults to use 
properly as defined by 16 C.F.R. 1700.20 (1995) 

 
U. A marihuana establishment may not allow , sale, or display of marihuana or marihuana 

accessories to be visible from a public place outside of the marihuana establishment 
without the use of binoculars, aircraft, or other optical aids. 

V. No marihuana establishment may allow a person under 21 years of age to volunteer 
or work for the marihuana establishment. 

 
SECTION 13: MINIMUM OPERATIONAL STANDARDS OF GROWER FACILITY 
 

The following minimum standards for grower facility shall apply: 

 
A. The grower facility shall comply at all times and in all circumstances with the MRTMA 

and the general rules of the Department of Licensing and Regulatory Affairs, as they 
may be amended from time to time. 

B. The premises shall be open, at all times, to any MRTMA Licensing Board investigators, 
agents, auditors, or police, without a warrant and without notice to the holder of the 
license, enter the premises, offices, facilities, or other places of business of a licensee, 
if evidence of compliance or non-compliance with the MRTMA or applicable state laws 
is likely to be found and consistent with constitutional limitations, for the following 
purposes: 

a. To inspect and examine all premises of the marihuana establishment; 
 

b. To inspect, examine, and audit relevant records of the licensee and, if the 
holder of the license or any of the managerial employees or employees fails 
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to cooperate with an investigation, the investigator may impound, seize, 
assume physical control of, or summarily remove from the premises all 
books, ledgers, documents, writings, photocopies, correspondence, records, 
and videotapes, including electronically stored records, money receptacles, 
or equipment in which the records are stored as well as any other property; 

c. To inspect the person, and inspect or examine personal effects present in a 
marihuana establishment, of any holder of state operating license while that 
person is present in a marihuana establishment; 

d. To investigate alleged violations of the MRTMA or applicable state laws. 

 
C. Any grower facility shall maintain a log book and/or database indicating the number of 

marihuana plants therein. Each marihuana plant will be tagged as required by the 
MRTMA. 
 

D. All marihuana shall be contained within an enclosed locked facility; 
 

E. All necessary building, electrical plumbing and mechanical permits shall be obtained 
for any portion of the structure in which electrical wiring, lighting and/or watering 
devices that support the grower, growing or harvesting of marihuana are located. 

 
F. That portion of the structure storing any chemicals such as herbicides, pesticides, and 

fertilizers shall be in compliance with all applicable statutes, codes and Ordinances; 
G. The dispensing of marihuana at the grower facility shall be prohibited. 
 

H. All persons working in direct contact with marihuana shall conform to hygienic practices 
while on duty, including but not limited to: 

a. Maintaining adequate personal cleanliness; 
 

b. Washing hands thoroughly in adequate hand-washing areas before starting work 
and at any other time when the hands may have become soiled or 
contaminated; 

c. Refraining from having direct contact with marihuana if the person has or may 
have an illness, open lesion, including boils, sores or infected wounds, or any 
other abnormal source of microbial contamination, until the condition is 
corrected. 

 
I. Litter and waste shall be properly removed and the operating systems for waste 

disposal shall be maintained in an adequate manner so that they do not constitute a 
source of contamination in the areas where marihuana is exposed. 
 

J. Floors, walls and ceiling, shall be constructed in such a manner that they may be 
adequately cleaned and kept clean and in good repair. 

 
K. There shall be adequate screening or other protection against the entry of pests. 

Rubbish shall be disposed of so as to minimize the development of odor and minimize 
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the potential for the waste development of odor and minimize the potential for waste 
becoming and attractant, harborage or breeding places for pests. 

 
L. Any buildings, fixtures and other facilities shall be maintained in a sanitary condition. 
 
M. Each grower facility shall provide its occupants with adequate and readily accessible 

toilet facilities that are maintained in a sanitary condition and good repair. 
 
N. Marihuana that can support the rapid growth of undesirable microorganisms shall be 

held in a manner that prevents the growth of these microorganisms; 
 
O. Grower facility shall be free from infestation by insects, rodents, birds, or vermin of 

any kind; 
 
P. Exterior signage or advertising identifying the facility as a grower facility shall be 

prohibited. 
 
Q. A marihuana establishment may not allow cultivation, of marihuana or marihuana 

accessories to be visible from a public place outside of the marihuana establishment 
without the use of binoculars, aircraft, or other optical aids. 

 
R. No marihuana establishment may allow a person under 21 years of age to volunteer 

or work for the marihuana establishment. 
 

SECTION 14: MINIMUM OPERATIONAL STANDARDS OF SAFETY COMPLIANCE 
FACILITY 
 

The following minimum standards for Safety Compliance Facility shall apply: 

 
A. The Safety Compliance Facility shall comply at all times and in all circumstances with 

the MRTMA and or applicable State laws, and the general rules of the Department of 
Licensing and Regulatory Affairs, as they may be amended from time to time. 

 
B. Consumption and/or use of marihuana shall be prohibited at the facility; 
 

C. The premises shall be open, at all times, to any MRTMA Licensing Board investigators, 
agents, auditors, or police, without a warrant and without notice to the licensee, enter 
the premises, offices, facilities, or other places of business of a licensee, if evidence of 
compliance or non-compliance with the MRTMA or applicable state laws is likely to be 
found and consistent with constitutional limitations, for the following purposes. 

a. To inspect and examine all premises of marihuana establishment. 
b. To inspect, examine, and audit relevant records of the licensee and, if the 

licensee or any managerial employees or employees fails to cooperate with an 
investigation, the investigator may impound, seize, assume physical control of, 
or summarily remove from the premises all books, ledgers, documents, 
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writings, photocopies, correspondence, records, and videotapes, including 
electronically stored records, money receptacles, or equipment in which the 
records are stored as well as any other property. 

c. To inspect the person, and inspect or examine personal effects present in a 
marihuana establishment, of any holder of state operating license while that 
person is present in a marihuana establishment. 

d. To investigate alleged violations of the MRTMA or applicable state laws. 
 

D. Any Safety Compliance Facility shall maintain a log book and/or database which 
complies with the MRTMA or applicable state laws. 
 

E. All marihuana shall be contained within the building in an enclosed locked facility in 
accordance with the MRTMA, as amended, or applicable state laws. 

 
F. There shall be no other accessory uses permitted within the same facility other than 

those associated with testing marihuana 
 
G. All persons working in direct contact with marihuana shall conform to hygienic practices 

while on duty. 
 
H. Litter and waste shall be properly removed and the operating systems for waste 

disposal shall be maintained in an adequate manner so that they do not constitute a 
source of contamination in areas where marihuana is exposed. 

 
I. Floors, walls and ceilings shall be constructed in such a manner that they may be 

adequately cleaned and kept clean and in good repair. 
 
J. Any buildings, fixtures and other facilities shall be maintained in a sanitary condition. 
 
K. Marihuana that can support the rapid growth of undesirable microorganisms shall be 

held in a manner that prevents the growth of these microorganisms. 
 
L. Exterior signage or advertising identifying the facility as a Safety Compliance Facility 

shall be prohibited. 
M. No marihuana establishment may allow a person under 21 years of age to volunteer 

or work for the marihuana establishment. 
 

SECTION 15:  MINIMUM OPERATIONAL STANDARDS OF PROCESSOR FACILITY 
 

The following minimum standards for processor facility shall apply: 

 
A. The processor shall comply at all times and in all circumstances with the MRTMA, and 

the general rules of the Department of Licensing and Regulatory Affairs, as they may be 
amended from time to time. 

 



   
 

18 
 

B. Consumption and/or use of marihuana shall be prohibited at the processor facility. 
 

C. All activity related to the processor facility shall be done indoors. 
 

D. The premises shall be open, at all times, to any MRTMA Licensing Board investigators, 
agents, auditors, or police, without a warrant and without notice to the licensee, enter 
the premises, offices, facilities, or other places of business of a licensee, if evidence of 
compliance or non-compliance with the MRTMA or applicable state laws is likely to be 
found and consistent with constitutional limitations, for the following purposes: 

a. To inspect and examine all premises of the marihuana establishment; 
 

b. To inspect, examine, and audit relevant records of the licensee and, of the 
licensee or any managerial employees or employees fails to cooperate with an 
investigation, the investigator may impound, seize, assume physical control of, 
or summarily remove from the premises all books, ledgers, documents, writings, 
photocopies, correspondence, records, and videotapes, including electronically 
stored records, money receptacles, or equipment in which the records are stored 
as well as any other property; 

c. To inspect the person, and inspect or examine personal effects present in a 
marihuana establishment, of any holder of state operating license while that 
person is present in a marihuana establishment. 

d. To investigate alleged violations of the MRTMA or applicable state laws. 
 

E. Any processor facility shall maintain a log book and/or database which complies with 
the MRTMA, as amended, or applicable state laws. 

 
F. All marihuana shall be tagged as required by the MRTMA or applicable state laws. 
 

G. All marihuana shall be contained within enclosed locked facility in accordance with the 
MRTMA, as amended. 

 
H. All necessary building, electrical plumbing and mechanical permits shall be obtained for 

any portion of the structure in which electrical wiring for devices that support the 
processing of marihuana are located. 

 
I. That portion of the structure where the storage of any chemicals is located shall be 

subject to all applicable statutes, codes and Ordinances. 
 
J. The dispensing of medical marihuana at the processor facility shall be prohibited. 
 

K. All persons working in direct contact with marihuana shall conform to hygienic practice 
while on duty, including but not limited to: 

a. Maintaining adequate personal cleanliness; 
 

b. Washing hands thoroughly in adequate hand-washing areas before starting work 
and at any other time when the hands may have become soiled or 
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contaminated; 
c. Refraining from having direct contact with marihuana if the person has or may 

have an illness, open lesion, including boils, sores or infected wounds, or any 
other abnormal source of microbial contamination, until the condition is 
corrected. 

 
L. Litter and waste shall be properly removed and the operating systems for waste 

disposal are maintained in an adequate manner so that they do not constitute a source 
of contamination in areas where marihuana is exposed. 

 
M. Floors, walls, and ceilings shall be constructed in such a manner that they may be 

adequately cleaned and kept clean and in good repair. 
 
N. There shall be adequate screening or other protection against the entry of pests. 

Rubbish shall be disposed of so as to minimize the development of odor and minimize 
the potential for the waste development of odor and minimize the potential for waste 
becoming and attractant, harborage or breeding places for pests. 

 
O. Any buildings, fixtures and other facilities shall be maintained in a sanitary condition. 
 
P. Each processor facility shall provide its occupants with adequate and readily accessible 

toilet facilities that are maintained in a sanitary condition and good repair. 
 
Q. Marihuana that can support the rapid growth of undesirable microorganisms shall be 

held in a manner that prevents the growth of these microorganisms. 
 
R. Processor facility shall be free from infestation by insects, rodents, birds, or vermin of 

any kind. 
 
S. Processor facility shall produce no products other than useable Marihuana intended for 

human consumption. 
 
T. Exterior signage or advertising identifying the facility as a processor facility shall be 

prohibited. 
 
U. A marihuana establishment may not allow the processing of marihuana to be visible 

from a public place outside of the marihuana establishment without the use of 
binoculars, aircraft, or other optical aids. 

 
V. No marihuana establishment may allow a person under 21 years of age to volunteer 

or work for the marihuana establishment. 
 
 
SECTION 16: MINIMUM OPERATIONAL STANDARDS OF SECURE 
TRANSPORTER 
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The following minimum standards for secure transporters shall apply: 

 
A. The secure transporter shall comply at all times with the MRTMA and the general rules 

of the Department of Licensing and Regulatory Affairs, as they may be amended from 
time to time. 

B. Consumption and/or use of marihuana shall be prohibited at a storage facility of a 
Secure Transporter. 

C. Storage of marihuana by a secure transporter shall comply with the following: 
 

a. The storage facility shall be continuously monitored with a surveillance system 
that includes security cameras. The video recording shall be maintained in a 
secure, off- site location for a period of fourteen (14) days; 

b. The storage facility shall not be used for any other commercial purpose; 
 

c. The storage facility shall not be open or accessible to the general public; 
 

d. The storage facility shall be maintained and operated so as to comply with all 
state and local rules, regulations and Ordinance; 

e. The storage facility shall be open at all times to any MRTMA Licensing Board 
investigator or police officers, without a warrant and without notice to the holder 
of the license, enter the premises, offices, facilities or other places of business 
of a licensee, if evidence of compliance or non-compliance with the MRTMA or 
applicable state laws is likely to be found and consistent with constitutional 
limitations for the following purposes: 

i. to inspect and examine all premises of the marihuana establishment; 
ii. to inspect, examine and audit relevant records of the licensee and, if the 

holder of the license or any of the managerial employees or employees fails 
to cooperate with an investigation, the investigator may impound, seize, 
assume physical control of, or summarily remove from the premises all 
books, ledgers, documents, writings, photocopies, correspondence, 
records, and videotapes, including electronically stored records, money 
receptacles, or equipment in which the records are stored as well as any 
other property; 

iii. to inspect the person, and inspect or examine personal effects present in 
a marihuana establishment, of any holder or state operating license while 
that person is present in a marihuana establishment; 

iv. to investigate alleged violations of the MRTMA or applicable state laws. 
f. All marihuana stored within the facility shall be stored within enclosed locked 

facilities in accordance with the MRTMA as amended. 
g. All persons working in direct contact with marihuana being stored by a secure 

transporter shall conform to hygienic practices while on duty, including but not 
limited to: 

i. maintaining adequate personal cleanliness; 
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ii. washing hands thoroughly in adequate hand washing areas before 
starting work and at any other time when the hands may have become 
soiled or contaminated; 

iii. refrain from having direct contact with marihuana if the person has or 
may have an illness, open lesion, including boils, sores or infected 
wounds, or any other abnormal source of microbial contamination, until 
the condition is corrected. 

D. A secure transporter licensee and each stakeholder shall not have an interest in another 
marihuana establishments. 

E. A secure transporter licensee cannot hold title marihuana.  
F. A secure transporter shall enter all transactions, current inventory, and other 

information as required by the state into the statewide monitoring system as required 
by law. 

G. A secure transporter shall comply with all of the following: 
a. Each driver transporting marihuana must have a chauffeur's license issued by 

the state. 
b. Each employee who has custody of marihuana or money that is related to a 

marihuana transaction shall not have been convicted of or released from 
incarceration for a felony under the laws of this state, any other state, or the 
United States within the past five (5) years or have been convicted of a 
misdemeanor involving a controlled substance with the past five (5) years. 

c. Each vehicle shall be operated with a two-person crew with at least one 
individual remaining with the vehicle at all times during the transportation of 
marihuana. 

d. A route plan and manifest shall be entered into the statewide monitoring system, 
and a copy shall be carried in the transporting vehicle and presented to a law 
enforcement officer upon request. 

e. The marihuana shall be transported by one or more sealed containers and not 
be accessible while in transit. 

f. A secure transporting vehicle shall not bear markings or other indication that it 
is carrying marihuana or a marihuana infused product. 

H. A vehicle used by a secure transporter is subject to administrative inspection by a law 
enforcement officer at any point during the transportation of marihuana to determine 
compliance with all state and local laws, rules, regulations and Ordinances. 

 
I. No marihuana establishment may allow a person under 21 years of age to volunteer 

or work for the marihuana establishment. 
 

SECTION 17: REVOCATION 
 

A. A license issued under this Ordinance may be revoked after an administrative 
hearing at which the Vcity Commission by majority vote of the members present 
determines that any grounds for revocation under this Ordinance exist. Notice of the time 
and place of the Hearing and the grounds for revocation must be given to the holder of 
license at least five days prior to the date of the hearing, by first class mail to the address 
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given on the license application; a licensee whose license is subject of such Hearing may 
present evidence and/or call witnesses at the Hearing. 
B. A license applied for or issued under this Ordinance may be revoked on any of the 
following basis: 

1. Violation of this Ordinance; 
2. Any Conviction of delivery of a controlled substance to a minor; 
3. Commission of fraud or misrepresentation or the making of a false statement 
by the applicant or any stakeholder of the Applicant while engaging in any activity 
for which this Ordinance requires a license; 
4. Sufficient evidence that the Applicant(s) lack, or have failed to demonstrate, 
the requisite professionalism and/or business experience required to assure strict 
adherence to this Ordinance and the rules and regulations governing the MRTMA 
and the State of Michigan; 
5. The marihuana establishment is determined by the Alma City Commission 
to have become a public nuisance; 
6. The State of Michigan Licensing Board has denied, revoked or suspended 
the applicant's state license. 
 

SECTION 18: PENALTIES AND DISCIPLINE 
 

A. Any person in violation of any provision of this Ordinance or any provision of a 
license issued under this Ordinance is responsible for a civil infraction, punishable by a fine 
of up to $500.00 plus cost of prosecution, 90 days imprisonment, or both, or each 
violation. This section is not intended to prevent enforcement of any provision of the 
State law by law enforcement agencies of competent jurisdiction. 
B. A violation of this Ordinance is deemed to be a nuisance per se.  In addition to any 
other remedy available at law, the Village may bring an Action for an injunction or other 
process against a Licensee to restrain, prevent, or abate any violation of this Ordinance. 
C. The Alma City Commission may temporarily suspend a marihuana establishment 
license without a hearing if the Alma City Commission finds that public safety or welfare 
requires emergency action. The Alma City Commission shall cause the temporary 
suspension by issuing a Suspension Notice by majority vote of members present and voting 
thereon in connection with institution of proceedings for a Hearing. 
D. If the Alma City Commission temporarily suspends a license without a hearing, the 
holder of the license is entitled to a hearing within thirty (30) days after the Suspension 
Notice has been issued. The hearing shall be limited to the issues cited in the Suspension 
Notice. 
E. If the Alma City Commission does not hold a hearing within thirty (30) days after the 
date of suspension was issued, then the suspended license shall be automatically 
reinstated and the suspension vacated. 
 
SECTION 19: SEVERABILITY 
 
In the event that any one or more sections, provisions, phrases or words of this Ordinance 
shall be found to be invalid by a court of competent jurisdiction, such holding shall not 
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affect the validity or the enforceability of the remaining sections, provisions, phrases or 
words of this Ordinance. 
 
SECTION 20: REPEAL 
 
Section 30-130 “Recreational Marihuana Establishments Prohibited” is hereby repealed.   
SECTION 21: EFFECTIVE DATE 

 

This Ordinance shall take effect fifteen (15) days from the date of its publication, and 
only if an Ordinance is adopted by the Alma City Commission amended the Zoning 
Ordinance to permit recreational marihuana facilities in the City of Alma.  All ordinances 
or parts of ordinances in conflict with this ordinance shall be repealed.  

 
 
Adopted and passed by the Alma City Commission on the ___ day of 
________________ 2022. Signed this _____  day of ______________ 2022. 

 

 
Greg Mapes, Mayor  Sara Anderson, Clerk 
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1134 Municipal Way 
Lansing, Michigan 48917 
 
This report presents the results of the Annual Actuarial Valuation, prepared for Alma, City of (2901) as of 
December 31, 2021. The report includes the determination of liabilities and contribution rates resulting from 
the participation in the Municipal Employees’ Retirement System of Michigan (“MERS”). This report contains 
the minimum actuarially determined contribution requirement, in alignment with the MERS Plan Document, 
Actuarial Policy, the Michigan Constitution, and governing statutes. Alma, City of is responsible for the 
employer contributions needed to provide MERS benefits for its employees and former employees. 
 
The purposes of this valuation are to: 
 

• Measure funding progress as of December 31, 2021, 

• Establish contribution requirements for the fiscal year beginning July 1, 2023, 

• Provide information regarding the identification and assessment of risk,  

• Provide actuarial information in connection with applicable Governmental Accounting Standards Board 
(GASB) statements, and 

• Provide information to assist the local unit of government with state reporting requirements. 
 
This valuation assumed the continuing ability of the plan sponsor to make the contributions necessary to fund 
this plan. A determination regarding whether or not the plan sponsor is actually able to do so is outside our 
scope of expertise and was not performed. 
 
The findings in this report are based on data and other information through December 31, 2021.  The valuation 
was based upon information furnished by MERS concerning Retirement System benefits, financial transactions, 
plan provisions and active members, terminated members, retirees and beneficiaries.  We checked for internal 
reasonability and year-to-year consistency, but did not audit the data.  We are not responsible for the accuracy 
or completeness of the information provided by MERS. 
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The Municipal Employees’ Retirement Act, PA 427 of 1984 and the MERS’ Plan Document Article VI Sec. 71 
(1)(d), provides the MERS Board with the authority to set actuarial assumptions and methods after 
consultation with the actuary. As the fiduciary of the plan, the MERS Retirement Board sets certain 
assumptions for funding and GASB purposes.  These assumptions are reviewed regularly through a 
comprehensive study, most recently in the Fall of 2021. The MERS Retirement Board adopted a Dedicated 
Gains Policy at the February 17, 2022 Board meeting.  The Dedicated Gains Policy will automatically reduce the 
assumed rate of investment return in conjunction with recognizing excess investment gains to mitigate the 
impact on employer contributions the first year.  The new policy is effective with this December 31, 2021 
annual actuarial valuation, and is reflected in the funded status and fiscal year 2023 contributions as shown in 
the Executive Summary. 
 
The Michigan Department of Treasury provides required assumptions to be used for purposes of Public Act 
202 reporting.  These assumptions are for reporting purposes only and do not impact required contributions.  
Please refer to the State Reporting page found at the end of this report for information for this filing.  

 
For a full list of all the assumptions used, please refer to the division-specific assumptions described in table(s) 
in this report, and to the Appendix on the MERS website at: 

https://www.mersofmich.com/Portals/0/Assets/Resources/AAV-Appendix/MERS-
2021AnnualActuarialValuation-Appendix.pdf  
 
The actuarial assumptions used for this valuation, including the assumed rate of investment return, are 
reasonable for purposes of the measurement. 
 
This report reflects the impact of COVID-19 experience through December 31, 2021.  It does not reflect the 
ongoing impact of COVID-19, which is likely to influence demographic and economic experience, at least in 
the short term. We will continue to monitor these developments and their impact on the MERS Defined 
Benefit and Hybrid plans. Actual future experience will be reflected in each subsequent annual valuation, as 
experience emerges. 
 
This report has been prepared by actuaries who have substantial experience valuing public employee 
retirement systems. To the best of our knowledge, the information contained in this report is accurate and 
fairly presents the actuarial position of Alma, City of as of the valuation date. All calculations have been made 
in conformity with generally accepted actuarial principles and practices, with the Actuarial Standards of 
Practice issued by the Actuarial Standards Board, and with applicable statutes. 
 
David T. Kausch, Rebecca L. Stouffer, and Mark Buis are members of the American Academy of Actuaries.  
These actuaries meet the Academy’s Qualification Standards to render the actuarial opinions contained herein.   
The signing actuaries are independent of the plan sponsor. GRS maintains independent consulting agreements 
with certain local units of government for services unrelated to the actuarial consulting services provided in 
this report.   

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mersofmich.com_Portals_0_Assets_Resources_AAV-2DAppendix_MERS-2D2021AnnualActuarialValuation-2DAppendix.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=EDi46Dz5WIyRkC-gPaFUveGO02o7HMMwGVmHEIuZ3Vs&m=EAcAzfQBntD1yf8z2uMoQAgAtGPWvts4vJSSbxLPxXI&s=vsPkzxG0W684XKGFwAribk4Iv8a7zH30HgUUzO1XPKk&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.mersofmich.com_Portals_0_Assets_Resources_AAV-2DAppendix_MERS-2D2021AnnualActuarialValuation-2DAppendix.pdf&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=EDi46Dz5WIyRkC-gPaFUveGO02o7HMMwGVmHEIuZ3Vs&m=EAcAzfQBntD1yf8z2uMoQAgAtGPWvts4vJSSbxLPxXI&s=vsPkzxG0W684XKGFwAribk4Iv8a7zH30HgUUzO1XPKk&e=
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The Retirement Board of the Municipal Employees' Retirement System of Michigan confirms that the System 
provides for payment of the required employer contribution as described in Section 20m of Act No. 314 of 
1965 (MCL 38.1140m). 
 
This information is purely actuarial in nature. It is not intended to serve as a substitute for legal, accounting, or 
investment advice. 
 
This report was prepared at the request of the MERS Retirement Board and may be provided only in its 
entirety by the municipality to other interested parties (MERS customarily provides the full report on request 
to associated third parties such as the auditor for the municipality). GRS is not responsible for the 
consequences of any unauthorized use. This report should not be relied on for any purpose other than the 
purposes described herein. Determinations of financial results, associated with the benefits described in this 
report, for purposes other than those identified above may be significantly different. 
 
If you have reason to believe that the plan provisions are incorrectly described, that important plan provisions 
relevant to this valuation are not described, that conditions have changed since the calculations were made, 
that the information provided in this report is inaccurate or is in anyway incomplete, or if you need further 
information in order to make an informed decision on the subject matter in this report, please contact your 
Regional Manager at 1.800.767.MERS (6377). 
 
Sincerely,  
Gabriel, Roeder, Smith & Company 
 
 
 
 
David T. Kausch, FSA, FCA, EA, MAAA 
 
 
 
 
Rebecca L. Stouffer, ASA, FCA, MAAA   
 
 
 
 
Mark Buis, FSA, FCA, EA, MAAA 
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Executive Summary 

Funded Ratio 

The funded ratio of a plan is the percentage of the dollar value of the actuarial accrued liability that is covered 
by the actuarial value of assets. While the funded ratio may be a useful plan measurement, understanding a 
plan’s funding trend may be more important than a particular point in time.  Refer to Table 7 to find a history 
of this information. 
 

12/31/2021 12/31/2020

Funded Ratio* 78% 74%
 

*  Reflects assets from Surplus divisions, if any. 

 
Throughout this report are references to valuation results generated prior to the 2018 valuation date.  Results 
prior to 2018 were received directly from the prior actuary or extracted from the previous valuation system by 
MERS’s technology service provider. 
 
   



 

 

  Alma, City of (2901) - 2021 -7- 

 

Required Employer Contributions 

Your required employer contributions are shown in the following table. Employee contributions, if any, are in 
addition to the employer contributions. 
 
Effective for the December 31, 2021 valuation, the MERS Retirement Board has adopted a Dedicated Gains 
Policy which allows for recognition of asset gains in excess of a set threshold in combination with lowering the 
assumed rate of investment return (discussed below).  Changes to these assumptions and methods are 
effective for contributions beginning in 2023.  Effective with the 2020 and 2019 valuations respectively, the 
MERS Retirement Board adopted updated demographic and economic assumptions.  The combined impact of 
the prior demographic and economic assumption changes may be phased in.  The remaining combined phase-
in period is three years for all assumption changes. 
 
By default, MERS will invoice you based on the amount in the “No Phase-in” columns.  This amount will be 
considered the minimum required contribution unless you request to be billed the “Phase-in” rates. If you wish 
to be billed using the phased-in rates, please contact MERS, at which point the alternate minimum required 
contribution will be the amount in the “Phase-in” columns. 
 

Phase-in No Phase-in Phase-in No Phase-in Phase-in No Phase-in Phase-in No Phase-in

Valuation Date: 12/31/2021 12/31/2021 12/31/2020 12/31/2020 12/31/2021 12/31/2021 12/31/2020 12/31/2020

July 1, July 1, July 1, July 1, July 1, July 1, July 1, July 1,

Fiscal Year Beginning: 2023 2023 2022 2022 2023 2023 2022 2022

Division

01 - General 17.69% 19.06% 18.68% 20.87% 45,456$              48,976$              45,026$              50,306$              

02 - POAM/COAM Middle Emp - - - - 2,120                  2,284                  2,487                  2,733                  

05 - Fire Volunteer 18.39% 20.32% 17.36% 19.81% 2,781                  3,073                  3,104                  3,542                  

12 - Housing Comm. 14.61% 15.87% 12.92% 14.66% 3,712                  4,032                  3,557                  4,037                  

20 - POAM/COAM Senior Emp - - - - 0                           0                           0                           0                           

21 - Pol Chief & Lieu 86.00% 91.67% 36.54% 40.25% 6,283                  6,697                  6,120                  6,741                  

Total Municipality - 

Estimated Monthly Contribution 60,352$              65,062$              60,294$              67,359$              

Total Municipality - 

Estimated Annual Contribution 724,224$           780,744$           723,528$           808,308$           

Percentage of Payroll Monthly $ Based on Projected Payroll

 

 
Employee contribution rates: 
 

Valuation Date: 12/31/2021 12/31/2020

Division

01 - General 5.50% 5.50%

02 - POAM/COAM Middle Emp 4.83% 4.83%

05 - Fire Volunteer 5.50% 5.50%

12 - Housing Comm. 5.50% 5.50%

20 - POAM/COAM Senior Emp 5.00% 5.00%

21 - Pol Chief & Lieu 5.50% 5.50%

Employee Contribution Rate

 
 

The employer may contribute more than the minimum required contributions, as these additional 
contributions will earn investment income and may result in lower future contribution requirements. 
Employers making contributions in excess of the minimum requirements may elect to apply the excess 
contribution immediately to a particular division, or segregate the excess into one or more of what MERS calls 
“Surplus” divisions. An election in the first case would immediately reduce any unfunded accrued liability and 
lower the amortization payments throughout the remaining amortization period. An election to set up Surplus 
divisions would not immediately lower future contributions, however the assets from the Surplus division 
could be transferred to an unfunded division in the future to reduce the unfunded liability in future years, or to 
be used to pay all or a portion of the minimum required contribution in a future year. For purposes of this 
report, the assets in any Surplus division have been included in the municipality’s total assets, unfunded 
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accrued liability, and funded status; however, these assets are not used in calculating the minimum required 
contribution. 
 
MERS strongly encourages employers to contribute more than the minimum contribution shown above. 
With the implemented Dedicated Gains policy, market gains and losses will continue to be smoothed over 
five years; however, since excess return are being used to lower the investment assumption, there will be 
less gains to smooth in down markets. Having additional funds in Surplus divisions will assist plans with 
navigating any market volatility. 
 

           ●  To accelerate to a 100% funding ratio in 10 years, estimated monthly employer contributions for
                the fiscal year beginning in 2023 for the entire employer would be $86,911, instead of $65,062.

Assuming that experience of the plan meets actuarial assumptions:

 
How and Why Do These Numbers Change? 
 
In a defined benefit plan, contributions vary from one annual actuarial valuation to the next as a result of the 
following: 
 

• Changes in benefit provisions (see Table 2), 

• Changes in actuarial assumptions and methods (see the Appendix), and 

• Experience of the plan (investment experience and demographic experience); this is the difference 
between actual experience of the plan and the actuarial assumptions. 

 
These impacts are reflected in various tables in the report.  For more information, please contact your Regional 
Manager. 

Comments on Investment Rate of Return Assumption 

A defined benefit plan is funded by employer contributions, participant contributions, and investment 
earnings. Investment earnings have historically provided a significant portion of the funding. The larger the 
share of benefits being provided from investment returns, the smaller the required contributions, and vice 
versa. Determining the contributions required to prefund the promised retirement benefits requires an 
assumption of what investment earnings are expected to add to the fund over a long period of time. This is 
called the Investment Return Assumption. 
 
The MERS Investment Return Assumption is 7.00% per year. This, along with all of our other actuarial 
assumptions, is reviewed at least every five years in an Experience Study that compares the assumptions used 
against actual experience and recommends adjustments if necessary. If your municipality would like to explore 
contributions at lower assumed investment return assumptions, please review the “What If” projection 
scenarios later in this report. 

Assumption and Method Change in 2021 

Effective February 17, 2022, the MERS Retirement Board adopted a dedicated gains policy that automatically 
adjusts the assumed rate of investment return by using excess asset gains to mitigate large increases in 
required contributions to the Plan.  Full details of this dedicated gains policy are available in the Actuarial 
Policy found on the MERS website.  Some goals of the dedicated gains policy are to: 
 

• Provide a systematic approach to lower the assumed rate of investment return between experience 
studies, and 

https://resources.mersofmich.com/SharePointFormsService/Default.aspx?Policy=ActuarialPolicy.pdf
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• Use excess gains to cover both the increase in normal cost and any increase in UAL payment the first 
year after implementation (i.e., minimize the first-year impact (i.e., increase) in employer 
contributions). 

 
The dedicated gains policy has been implemented with the December 31, 2021 annual actuarial valuation.  
After initial application of the smoothing method, remaining market gains were used to lower the assumed 
rate of investment return from 7.35% to 7.00%.  The December 31, 2021 valuation liabilities were developed 
using this new, lower assumption.  Additionally, as a result of recognizing excess market gains, the valuation 
assets used to fund these liabilities are 7.2% higher than if there were no dedicated gain policy.  The combined 
impact of these changes will minimize the first-year impact on employer contributions and may result in an 
increase or a decrease in employer contributions. 

Comments on Asset Smoothing 

To avoid dramatic spikes and dips in annual contribution requirements due to short-term fluctuations in asset 
markets, MERS applies a technique called asset smoothing. This spreads out each year’s investment gains or 
losses over the prior year and the following four years.  After initial application of asset smoothing, remaining 
excess market gains are used to buy down the assumed rate of investment return and increase the level of 
valuation assets, to the extent allowed by the dedicated gains policy. This smoothing method is used to 
determine your actuarial value of assets (valuation assets), which is then used to determine both your funded 
ratio and your required contributions.  The (smoothed) actuarial rate of return for 2021 was 17.04%, while 
the actual market rate of return was 13.97%.  To see historical details of the market rate of return compared 
to the smoothed actuarial rate of return, refer to this report’s Appendix or view the “How Smoothing Works” 
video on the Defined Benefit resource page of the MERS website.   
 
As of December 31, 2021, the actuarial value of assets is just below 100% of market value due to asset 
smoothing and dedicated gains. This means that rate of return on the actuarial value of assets should exceed 
the actuarial assumption in the next few years provided that the annual market returns meet or exceed the 
7.00% investment return assumption.  When all assumptions are met, contribution rates are expected to stay 
approximately level as a percent of payroll (dollar amounts are expected to increase with wage inflation of 
3.0% each year). 
 
As of December 31, 2021, the market value of assets and actuarial value of assets are very similar, resulting in 
a funded percentage that is not materially different.  

Alternate Scenarios to Estimate the Potential Volatility of Results  
("What If Scenarios") 

The calculations in this report are based on assumptions about long-term economic and demographic 
behavior. These assumptions will never materialize in a given year, except by coincidence. Therefore, the 
results will vary from one year to the next. The volatility of the results depends upon the characteristics of the 
plan. For example: 
 

• Open divisions that have substantial assets compared to their active employee payroll will have more 
volatile employer contribution rates due to investment return fluctuations. 

• Open divisions that have substantial accrued liability compared to their active employee payroll will 
have more volatile employer contribution rates due to demographic experience fluctuations. 

• Small divisions will have more volatile contribution patterns than larger divisions because statistical 
fluctuations are relatively larger among small populations. 

• Shorter amortization periods result in more volatile contribution patterns. 

https://vimeo.com/mersofmich/review/290989403/5707240419
https://vimeo.com/mersofmich/review/290989403/5707240419
http://www.mersofmich.com/Employer/Programs/Defined-Benefit-Plan
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Many assumptions are important in determining the required employer contributions. In the following table, 
we show the impact of varying the Investment Return assumption. Lower investment returns would generally 
result in higher required employer contributions, and vice versa.  The three economic scenarios below provide 
a quantitative risk assessment for the impact of investment returns on the plan’s future financial condition for 
funding purposes. 
 
The relative impact of the economic scenarios below will vary from year to year, as the participant 
demographics change. The impact of each scenario should be analyzed for a given year, not from year to year. 
The results in the table are based on the December 31, 2021 valuation and are for the municipality in total, not 
by division. These results do not reflect a phase-in of the impact of the actuarial assumptions updated in the 
2020 and 2019 valuations. There is no phase-in with dedicated gains. 
 
It is important to note that calculations in this report are mathematical estimates based upon assumptions 
regarding future events, which may or may not materialize. Actuarial calculations can and do vary from one 
valuation to the next, sometimes significantly depending on the group’s size.  Projections are not predictions.  
Future valuations will be based on actual future experience. 
 

Lower Future Lower Future Valuation

12/31/2021 Valuation Results Annual Returns Annual Returns Assumptions

Investment Return Assumption 5.00% 6.00% 7.00%

Accrued Liability 34,531,020$                         30,863,134$                         27,785,685$                         

Valuation Assets1 21,686,754$                         21,686,754$                         21,686,754$                         

Unfunded Accrued Liability 12,844,266$                         9,176,380$                            6,098,931$                            

Funded Ratio 63% 70% 78%

Monthly Normal Cost 40,586$                                  28,347$                                  19,183$                                  

Monthly Amortization Payment 80,290$                                  57,432$                                  38,951$                                  

Total Employer Contribution2
120,876$                               91,234$                                  65,062$                                  

 
 

1 The Valuation Assets include assets from Surplus divisions, if any. 
 

2 If assets exceed accrued liabilities for a division, the division may have an overfunding credit to reduce the division’s 
employer contribution requirement.  If the overfunding credit is larger than the normal cost, the division’s full credit is 
included in the municipality’s amortization payment above but the division’s total contribution requirement is zero. This 
can cause the displayed normal cost and amortization payment to not add up to the displayed total employer 
contribution. 

Projection Scenarios 

The next two pages show projections of the plan's funded ratio and computed employer contributions under 
the actuarial assumptions used in the valuation and alternate economic assumption scenarios. All three 
projections take into account the past investment experience that will continue to affect the actuarial rate of 
return in the short term.  
 
The 7.00% scenario provides an estimate of computed employer contributions based on current actuarial 
assumptions, and a projected 7.00% market return. The other two scenarios may be useful if the municipality 
chooses to budget more conservatively and make contributions in addition to the minimum requirements. The 
6.00% and 5.00% projection scenarios provide an indication of the potential required employer contribution if 
these assumptions were met over the long term. 
 
Your municipality includes one or more Surplus divisions. Extra contributions in a Surplus division may be used 
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to reduce future employer contributions or to accelerate the date by which the municipality becomes 100% 
funded. The timing and use of these Surplus assets is discretionary.  Certain employers have special funding 
arrangements that may differ from the Actuarial Policy.   
 
The Funded Percentage graph shows projections of funded status under the 7.00% investment return 
assumption, both including the Surplus assets (contributed as of the valuation date), and without the Surplus 
assets. The graph including the Surplus assets assumes these Surplus assets grow with interest and are not 
used to lower future employer contributions. We modeled the projections including the Surplus assets in this 
fashion because the use of these assets is discretionary by the employer and we do not know when and how 
the employer will use them. Once the employer uses these Surplus assets, any future employer contributions 
are expected to be lower than those shown in the projections. 
 

Valuation Fiscal Year Estimated Annual

Year Ending Beginning Actuarial Accrued Funded Employer

12/31 7/1 Liability Valuation Assets2 Percentage Contribution

     7.00%1 - NO PHASE-IN

2021 2023 27,785,685$           21,364,933$           77% 780,744$                   

2022 2024 28,100,000$           22,000,000$           78% 804,000$                   

2023 2025 28,500,000$           22,500,000$           79% 829,000$                   

2024 2026 28,800,000$           23,000,000$           80% 853,000$                   

2025 2027 29,200,000$           23,500,000$           81% 879,000$                   

2026 2028 29,500,000$           24,100,000$           82% 905,000$                   

     6.00%1 - NO PHASE-IN

2021 2023 30,863,134$           21,364,933$           69% 1,094,808$                

2022 2024 31,200,000$           21,800,000$           70% 1,140,000$                

2023 2025 31,600,000$           22,200,000$           70% 1,180,000$                

2024 2026 32,000,000$           22,800,000$           71% 1,210,000$                

2025 2027 32,400,000$           23,500,000$           73% 1,250,000$                

2026 2028 32,700,000$           24,200,000$           74% 1,280,000$                

     5.00%1 - NO PHASE-IN

2021 2023 34,531,020$           21,364,933$           62% 1,450,512$                

2022 2024 34,900,000$           21,600,000$           62% 1,510,000$                

2023 2025 35,400,000$           22,000,000$           62% 1,570,000$                

2024 2026 35,700,000$           22,700,000$           64% 1,620,000$                

2025 2027 36,100,000$           23,500,000$           65% 1,660,000$                

2026 2028 36,600,000$           24,400,000$           67% 1,710,000$                
 

 

1 Represents both the interest rate for discounting liabilities and the future investment return assumption on the Market 
Value of assets. 

2 Valuation Assets do not include assets from Surplus divisions, if any.  
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Table 1: Employer Contribution Details for the Fiscal Year Beginning July 1, 2023 

Payment of the Computed Computed Employee

Total Employee Employer Unfunded Employer Employer Blended ER Blended ER Contribut.

Normal Contribut. Normal Accrued Contribut. No Contribut. Rate No Rate With Conversion

Division Cost Rate Cost6 Liability4
Phase-In With Phase-In Phase-In5 Phase-In5 Factor2

Percentage of Payroll

01 - General 11.69% 5.50% 6.19% 12.87% 19.06% 17.69% 0.83%

02 - POAM/COAM Middle Emp 10.41% 4.83% - - - -

05 - Fire Volunteer 12.24% 5.50% 6.74% 13.58% 20.32% 18.39% 0.87%

12 - Housing Comm. 10.41% 5.50% 4.91% 10.96% 15.87% 14.61% 0.88%

20 - POAM/COAM Senior Emp 0.00% 5.00% - - - -

21 - Pol Chief & Lieu 17.56% 5.50% 12.06% 79.61% 91.67% 86.00% 0.96%

Estimated Monthly Contribution3

01 - General 15,906$              33,070$                 48,976$              45,456$              

02 - POAM/COAM Middle Emp 130 2,154 2,284 2,120

05 - Fire Volunteer 1,019 2,054 3,073 2,781

12 - Housing Comm. 1,247 2,785 4,032 3,712

20 - POAM/COAM Senior Emp 0 (6,928) 0 0

21 - Pol Chief & Lieu 881 5,816 6,697 6,283

Total Municipality 19,183$              38,951$                 65,062$              60,352$              

Estimated Annual Contribution3
230,196$           467,412$               780,744$           724,224$           

Employer Contributions1

 

 

1 The above employer contribution requirements are in addition to the employee contributions, if any. 
2 If employee contributions are increased/decreased by 1.00% of pay, the employer contribution requirement will decrease/increase by the Employee Contribution 

Conversion Factor.  The conversion factor is usually under 1% because employee contributions may be refunded at termination of employment and not used to fund 

retirement pensions. Employer contributions will all be used to fund pensions. 
3 For divisions that are open to new hires, estimated contributions are based on projected fiscal year payroll. Actual contributions will be based on actual reported 

monthly pays, and will be different from the above amounts.  For divisions that will have no new hires (i.e., closed divisions), invoices will be based on the above dollar 

amounts which are based on projected fiscal year payroll.  See description of Open Divisions and Closed Divisions in the Appendix. 
4 Note that if the overfunding credit is larger than the normal cost, the full credit is shown above but the total contribution requirement is zero. This will cause the 

displayed normal cost and unfunded accrued liability contributions not to add across. 
5 For linked divisions, the employer will be invoiced the Computed Employer Contribution No Phase-in rate shown above for each linked division (a contribution rate for 

the open division; a contribution dollar for the closed-but-linked division), unless the employer elects to contribute the Blended Employer Contribution rate shown 

above, by contacting MERS at 800-767-MERS (6377). 
6 For divisions with a negative employer normal cost, employee contributions cover the normal cost and a portion of the payment of any unfunded accrued liability. 
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Please see the Comments on Asset Smoothing in the Executive Summary of this report.  
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Table 2: Benefit Provisions 

2021 Valuation 2020 Valuation

Benefit Multiplier: 2.25% Multiplier (80% max) 2.25% Multiplier (80% max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): - -

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 5.50% 5.50%

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 2/24/1967)

01 - General: Open Division

 

2021 Valuation 2020 Valuation

Benefit Multiplier: 2.00% Multiplier (no max) 2.00% Multiplier (no max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): 55/25 55/25

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 4.83% 4.83%

DC Plan for New Hires: 7/28/1997 7/28/1997

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 2/24/1967)

02 - POAM/COAM Middle Emp: Closed to new hires

 

2021 Valuation 2020 Valuation

Benefit Multiplier: 2.25% Multiplier (80% max) 2.25% Multiplier (80% max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): - -

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 5.50% 5.50%

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 2/24/1967)

05 - Fire Volunteer: Open Division
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2021 Valuation 2020 Valuation

Benefit Multiplier: 2.25% Multiplier (80% max) 2.25% Multiplier (80% max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): - -

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 5.50% 5.50%

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 2/24/1967)

12 - Housing Comm.: Open Division

 

2021 Valuation 2020 Valuation

Benefit Multiplier: 2.50% Multiplier (80% max) 2.50% Multiplier (80% max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): 55/25 55/25

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 5.00% 5.00%

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 11/1/1998)

20 - POAM/COAM Senior Emp: Open Division

 

2021 Valuation 2020 Valuation

Benefit Multiplier: 2.50% Multiplier (80% max) 2.50% Multiplier (80% max)

Normal Retirement Age: 60 60

Vesting: 10 years 10 years

Early Retirement (Unreduced): 55/25 55/25

Early Retirement (Reduced): 50/25 50/25

55/15 55/15

Final Average Compensation: 3 years 3 years

Employee Contributions: 5.50% 5.50%

Act 88: Yes (Adopted 2/24/1967) Yes (Adopted 2/14/1967)

21 - Pol Chief & Lieu: Open Division
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Table 3: Participant Summary 

Average Average

Annual Annual Average Benefit Eligibility

Division Number Payroll1
Number Payroll1

Age Service2 Service2

01 - General

  Active Employees 54 2,863,603$      50 2,686,722$      43.7 9.1 11.0

  Vested Former Employees 7 154,878 3 51,894 50.7 15.2 17.4

  Retirees and Beneficiaries 56 1,223,910 56 1,238,744 73.4

  Pending Refunds 19 16

02 - POAM/COAM Middle Emp

  Active Employees 1 63,180$            1 61,712$            55.2 33.5 33.5

  Vested Former Employees 2 20,510 2 20,510 52.3 9.8 25.7

  Retirees and Beneficiaries 3 22,589 3 22,589 72.0

  Pending Refunds 0 0

05 - Fire Volunteer

  Active Employees 19 168,520$          21 199,200$          46.3 14.9 16.0

  Vested Former Employees 1 2,830 1 2,830 52.8 13.4 13.4

  Retirees and Beneficiaries 17 118,196 16 100,663 72.6

  Pending Refunds 4 3

12 - Housing Comm.

  Active Employees 5 283,134$          6 306,952$          41.9 13.4 13.4

  Vested Former Employees 1 17,805 1 17,805 59.8 19.5 19.5

  Retirees and Beneficiaries 3 64,626 3 64,626 71.4

  Pending Refunds 2 1

20 - POAM/COAM Senior Emp

  Active Employees 0 0$                       0 0$                       0.0 0.0 0.0

  Vested Former Employees 0 0 0 0 0.0 0.0 0.0

  Retirees and Beneficiaries 5 158,690 5 158,690 74.5

  Pending Refunds 0 0

21 - Pol Chief & Lieu

  Active Employees 1 81,417$            2 186,618$          45.1 14.3 22.0

  Vested Former Employees 0 0 0 0 0.0 0.0 0.0

  Retirees and Beneficiaries 3 191,869 2 114,412 69.6

  Pending Refunds 0 0

Total Municipality

  Active Employees 80 3,459,854$      80 3,441,204$      44.4 11.1 12.8

  Vested Former Employees 11 196,023 7 93,039 52.0 14.4 18.7

  Retirees and Beneficiaries 87 1,779,880 85 1,699,724 73.1

  Pending Refunds 25 20

Total Participants 203 192

2021 Valuation 2020 Valuation 2021 Valuation

  
1 Annual payroll for active employees; annual deferred benefits payable for vested former employees; annual benefits 

being paid for retirees and beneficiaries. 
2 Descriptions can be found under Miscellaneous and Technical Assumptions in the Appendix. 
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Table 4: Reported Assets (Market Value) 
 

 

Employer and Employer and

Division Retiree1 Employee2 Retiree1 Employee2

01 - General 12,854,829$          1,815,569$            11,699,320$          1,694,514$            

02 - POAM/COAM Middle Emp 574,651 158,971 497,575 155,314

05 - Fire Volunteer 1,347,083 155,602 1,201,522 182,695

12 - Housing Comm. 933,194 224,254 808,940 205,836

20 - POAM/COAM Senior Emp 1,897,703 0 1,812,269 0

21 - Pol Chief & Lieu 1,379,432 55,247 1,162,857 153,131

S1 - Surplus Unassociated 322,297 0 282,574 0

Municipality Total3
19,309,189$          2,409,643$            17,465,057$          2,391,490$            

Combined Assets3

2021 Valuation 2020 Valuation

$21,718,832 $19,856,547
 

1 Reserve for Employer Contributions and Benefit Payments. 
2 Reserve for Employee Contributions. 
3 Totals may not add due to rounding. 

 

The December 31, 2021 valuation assets (actuarial value of assets) are equal to 0.998523 times the reported 
market value of assets (compared to 0.972357 as of December 31, 2020). Refer to the Appendix for a 
description of the valuation asset derivation and a detailed calculation of valuation assets. 
 
Assets in the Surplus division(s) are employer assets that have been reserved separately and may be used 
within the plan at the employer's discretion at some point in the future.  These assets are not used in 
calculating the employer contribution for the fiscal year beginning July 1, 2023. 
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Table 5: Flow of Valuation Assets 

Investment

Year Income Employee Valuation

Ended Employee (Valuation Benefit Contribution Net Asset

12/31 Required Additional Contributions Assets) Payments Refunds Transfers Balance

2011 229,207$             0$                        166,952$                808,844$             (1,106,118)$          (10,933)$          0$                         17,356,216$              

2012 258,506 0 164,054 736,626 (1,119,455) 0 0 17,395,947

2013 297,623 2,164 167,750 997,111 (1,159,020) (18,316) 0 17,683,259

2014 326,410 1,000 164,795 986,762 (1,236,448) (2,947) 0 17,922,831

2015 381,021 145 173,737 854,537 (1,273,266) (10,314) 0 18,048,691

2016 456,069 0 175,037 890,413 (1,394,853) (13,842) 0 18,161,515

2017 530,296 0 178,065 1,067,804 (1,457,935) (9,195) 0 18,470,550

2018 570,407 0 173,196 659,892 (1,551,344) (3,148) 0 18,319,553

2019 678,710 250,000 183,108 852,240 (1,574,025) 0 0 18,709,586

2020 621,960 16,878 188,554 1,451,501 (1,676,580) (4,246) 0 19,307,653

2021 679,530 0 198,186 3,241,067 (1,718,400) (21,282) 0 21,686,754

Employer Contributions

 
 
Notes: 

Transfers in and out are usually related to the transfer of participants between municipalities, and to employer and employee payments for service credit purchases (if 
any) that the governing body has approved. 
 

The investment income column reflects the recognized investment income based on Valuation Assets. It does not reflect the market value investment return in any 
given year. 
 

The Valuation Asset balance includes assets from Surplus divisions, if any. 
 

Years where historical information is not available will be displayed with zero values. 
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Table 6: Actuarial Accrued Liabilities and Valuation Assets 
as of December 31, 2021 

Unfunded

Vested (Overfunded)

Active Former Retirees and Pending Percent Accrued

Division Employees Employees Beneficiaries Refunds Total Valuation Assets Funded Liabilities

01 - General 6,086,827$           1,323,143$             12,169,781$       114,864$                19,694,615$          14,648,729$          74.4% 5,045,886$            

02 - POAM/COAM Middle Emp 497,930 216,981 217,491 0 932,402 732,539 78.6% 199,863

05 - Fire Volunteer 603,384 20,046 1,194,559 2,098 1,820,087 1,500,466 82.4% 319,621

12 - Housing Comm. 669,137 217,459 683,009 6,168 1,575,773 1,155,739 73.3% 420,034

20 - POAM/COAM Senior Emp 0 0 1,460,773 0 1,460,773 1,894,900 129.7% (434,127)

21 - Pol Chief & Lieu 283,556 0 2,018,479 0 2,302,035 1,432,560 62.2% 869,475
S1 - Surplus Unassociated 0 0 0 0 0 321,821 (321,821)

Total 8,140,834$           1,777,629$             17,744,092$       123,130$                27,785,685$          21,686,754$          78.1% 6,098,931$            

Actuarial Accrued Liability

 

 
Please see the Comments on Asset Smoothing in the Executive Summary of this report. 
 

The December 31, 2021 valuation assets (actuarial value of assets) are equal to 0.998523 times the reported market value of assets. Refer to the Appendix 
for a description of the valuation asset derivation and a detailed calculation of valuation assets. 
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Table 7: Actuarial Accrued Liabilities - Comparative Schedule 

Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2007 17,092,639$                 17,131,591$              100% (38,952)$                     

2008 17,600,822 17,217,270 98% 383,552

2009 17,892,495 17,175,922 96% 716,573

2010 18,500,808 17,268,264 93% 1,232,544

2011 18,916,996 17,356,216 92% 1,560,780

2012 19,239,483 17,395,947 90% 1,843,536

2013 19,895,317 17,683,259 89% 2,212,058

2014 20,501,012 17,922,831 87% 2,578,181

2015 22,576,356 18,048,691 80% 4,527,665

2016 22,993,738 18,161,515 79% 4,832,223

2017 23,629,692 18,470,550 78% 5,159,142

2018 24,120,128 18,319,553 76% 5,800,575

2019 25,172,210 18,709,586 74% 6,462,624

2020 26,214,338 19,307,653 74% 6,906,685

2021 27,785,685 21,686,754 78% 6,098,931  
Notes:  Actuarial assumptions were revised for the 2008, 2009, 2010, 2011, 2012, 2015, 2019, 2020 and 2021 actuarial 
valuations. 
 

The Valuation Assets include assets from Surplus divisions, if any. 
  

Years where historical information is not available will be displayed with zero values. 

 
Throughout this report are references to valuation results generated prior to the 2018 valuation date.  
Results prior to 2018 were received directly from the prior actuary or extracted from the previous 
valuation system by MERS’s technology service provider. 
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Tables 8 and 9: Division-Based Comparative Schedules 

Division 01 - General

Table 8-01:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 13,226,609$           12,259,580$         93% 967,029$              

2012 13,430,563 12,285,684 92% 1,144,879

2013 13,936,683 12,478,561 90% 1,458,122

2014 14,465,989 12,642,168 87% 1,823,821

2015 16,069,783 12,711,329 79% 3,358,454

2016 16,544,049 12,715,690 77% 3,828,359

2017 16,945,493 12,870,484 76% 4,075,009

2018 17,230,046 12,701,198 74% 4,528,848

2019 17,920,273 12,689,683 71% 5,230,590

2020 18,663,541 13,023,588 70% 5,639,953

2021 19,694,615 14,648,729 74% 5,045,886
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-01:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 46                           2,307,367$           7.10%     5.50%

2012 45                           2,204,210             7.87%     5.50%

2013 45                           2,274,978             8.79%     5.50%

2014 45                           2,285,293             9.71%     5.50%

2015 47                           2,476,803             13.70%     5.50%

2016 49                           2,455,682             15.21%     5.50%

2017 47                           2,407,710             16.02%     5.50%

2018 49                           2,550,860             17.17%     5.50%

2019 48                           2,542,851             20.20%     5.50%

2020 50                           2,686,722             20.87%     5.50%

2021 54                           2,863,603             19.06%     5.50%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division 02 - POAM/COAM Middle Emp

Table 8-02:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 588,075$                1,504,526$           256% (916,451)$            

2012 595,612 1,536,792 258% (941,180)

2013 612,722 1,592,565 260% (979,843)

2014 610,866 1,649,141 270% (1,038,275)

2015 683,705 1,703,341 249% (1,019,636)

2016 690,152 1,765,304 256% (1,075,152)

2017 693,925 1,853,173 267% (1,159,248)

2018 711,472 1,902,767 267% (1,191,295)

2019 748,029 1,976,357 264% (1,228,328)

2020 859,916 634,841 74% 225,075

2021 932,402 732,539 79% 199,863
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-02:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 1                             52,360$                $ 0     4.83%

2012 1                             52,095                  $ 0     4.83%

2013 1                             52,954                  $ 0     4.83%

2014 1                             55,065                  $ 0     4.83%

2015 1                             59,613                  $ 0     4.83%

2016 1                             57,639                  $ 0     4.83%

2017 1                             68,299                  $ 0     4.83%

2018 1                             67,381                  $ 0     4.83%

2019 1                             63,936                  $ 0     4.83%

2020 1                             61,712                  $ 2,733     4.83%

2021 1                             63,180                  $ 2,284     4.83%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division 05 - Fire Volunteer

Table 8-05:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 1,476,095$             1,366,067$           93% 110,028$              

2012 1,554,788 1,364,116 88% 190,672

2013 1,643,103 1,370,186 83% 272,917

2014 1,636,094 1,368,870 84% 267,224

2015 1,724,415 1,356,479 79% 367,936

2016 1,653,435 1,329,791 80% 323,644

2017 1,675,864 1,336,044 80% 339,820

2018 1,679,331 1,316,340 78% 362,991

2019 1,748,169 1,307,751 75% 440,418

2020 1,727,291 1,345,953 78% 381,338

2021 1,820,087 1,500,466 82% 319,621
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-05:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 19                           186,207$              7.79%     5.50%

2012 19                           224,672                9.91%     5.50%

2013 17                           207,207                13.09%     5.50%

2014 17                           195,553                13.00%     5.50%

2015 16                           162,145                19.57%     5.50%

2016 16                           163,522                17.52%     5.50%

2017 20                           171,396                17.81%     5.50%

2018 20                           175,416                18.89%     5.50%

2019 22                           192,758                21.58%     5.50%

2020 21                           199,200                19.81%     5.50%

2021 19                           168,520                20.32%     5.50%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division 12 - Housing Comm.

Table 8-12:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 824,499$                778,893$              95% 45,606$                

2012 866,467 806,775 93% 59,692

2013 917,968 850,006 93% 67,962

2014 995,992 866,403 87% 129,589

2015 1,095,541 868,609 79% 226,932

2016 1,118,287 876,564 78% 241,723

2017 1,157,961 882,780 76% 275,181

2018 1,206,106 883,436 73% 322,670

2019 1,308,631 920,405 70% 388,226

2020 1,421,920 986,725 69% 435,195

2021 1,575,773 1,155,739 73% 420,034
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-12:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 5                             230,865$              5.64%     5.50%

2012 6                             261,315                5.87%     5.50%

2013 6                             268,220                6.05%     5.50%

2014 5                             204,890                8.37%     5.50%

2015 5                             226,991                10.77%     5.50%

2016 4                             191,895                12.39%     5.50%

2017 4                             204,339                13.16%     5.50%

2018 4                             208,945                14.86%     5.50%

2019 5                             257,021                15.24%     5.50%

2020 6                             306,952                14.66%     5.50%

2021 5                             283,134                15.87%     5.50%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division 20 - POAM/COAM Senior Emp

Table 8-20:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 1,588,125$             523,754$              33% 1,064,371$           

2012 1,561,974 443,039 28% 1,118,935

2013 1,528,904 379,415 25% 1,149,489

2014 1,500,577 329,428 22% 1,171,149

2015 1,556,836 290,388 19% 1,266,448

2016 1,527,460 300,279 20% 1,227,181

2017 1,496,983 340,562 23% 1,156,421

2018 1,472,233 369,325 25% 1,102,908

2019 1,479,223 430,624 29% 1,048,599

2020 1,462,481 1,762,172 120% (299,691)

2021 1,460,773 1,894,900 130% (434,127)
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-20:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 0                             0$                         $ 7,086     0.00%

2012 0                             0                           $ 8,114     0.00%

2013 0                             0                           $ 9,896     0.00%

2014 0                             0                           $ 15,991     0.00%

2015 0                             0                           $ 13,985     0.00%

2016 0                             0                           $ 15,002     5.00%

2017 0                             0                           $ 18,531     5.00%

2018 0                             0                           $ 19,642     5.00%

2019 0                             0                           $ 21,157     5.00%

2020 0                             0                           $ 0     5.00%

2021 0                             0                           $ 0     5.00%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division 21 - Pol Chief & Lieu

Table 8-21:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 1,213,593$             923,396$              76% 290,197$              

2012 1,230,079 959,541 78% 270,538

2013 1,255,937 1,012,526 81% 243,411

2014 1,291,494 1,066,821 83% 224,673

2015 1,446,076 1,118,545 77% 327,531

2016 1,460,355 1,173,887 80% 286,468

2017 1,659,466 1,187,507 72% 471,959

2018 1,820,940 1,146,487 63% 674,453

2019 1,967,885 1,131,203 57% 836,682

2020 2,079,189 1,279,611 62% 799,578

2021 2,302,035 1,432,560 62% 869,475
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

              The percent funded does not reflect valuation assets from Surplus divisions, if any.

Table 9-21:  Computed Employer Contributions - Comparative Schedule
Computed Employee

Valuation Date Annual Employer Contribution

December 31 Number Payroll Contribution
1

Rate
2

2011 3                             204,142$              15.05%     5.50%

2012 3                             207,339                14.95%     5.50%

2013 3                             209,928                14.10%     5.50%

2014 3                             210,042                13.55%     5.50%

2015 3                             221,880                16.71%     5.50%

2016 3                             218,856                15.58%     5.50%

2017 2                             141,247                30.22%     5.50%

2018 2                             165,189                35.96%     5.50%

2019 2                             178,118                42.19%     5.50%

2020 2                             186,618                40.25%     5.50%

2021 1                             81,417                  91.67%     5.50%

  1  For open divisions, a percent of pay contribution is shown.  For closed divisions, a monthly dollar contribution is shown.

  2  For each valuation year, the computed employer contribution is based on the employee rate.  If the employee rate

      changes during the applicable fiscal year, the computed employer contribution will  be adjusted.

Note:  The contributions shown in Table 9 reflect the employer contribution requirement without phase-in.  If applicable, 

the current phase-in contribution is shown in Table 1.

See the Benefit Provision History, later in this report, for past benefit provision changes.

Years where historical information is not available will be displayed with zero values.

Active Employees
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Division S1 - Surplus Unassociated

Table 8-S1:  Actuarial Accrued Liabilities - Comparative Schedule
Unfunded

(Overfunded)

Valuation Date Actuarial Percent Accrued

December 31 Accrued Liability Valuation Assets Funded Liabilities

2011 0$                           0$                         0$                         

2012 0 0 0

2013 0 0 0

2014 0 0 0

2015 0 0 0

2016 0 0 0

2017 0 0 0

2018 0 0 0

2019 0 253,563 (253,563)

2020 0 274,763 (274,763)

2021 0 321,821 (321,821)
Notes:  Actuarial assumptions were revised for the 2011, 2012, 2015, 2019, 2020 and 2021 actuarial valuations.

Years where historical information is not available will be displayed with zero values.
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Table 10: Division-Based Layered Amortization Schedule 

Division 01 - General

Table 10-01:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Initial 12/31/2015  $        3,358,454 23  $        3,598,086 17  $        291,792 

(Gain)/Loss 12/31/2016          328,608 22          366,619 17          29,736 

(Gain)/Loss 12/31/2017          132,367 21          146,684 17          11,892 

(Gain)/Loss 12/31/2018          398,573 20          439,725 17          35,664 

(Gain)/Loss 12/31/2019          182,221 19          199,481 17          16,176 

Assumption 12/31/2019          461,459 19          477,352 17          38,712 

Experience 12/31/2020          349,176 18          384,746 17          31,200 

Experience 12/31/2021          (649,821) 17          (719,233) 17          (58,332)

Total $         4,893,460 $         396,840
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 
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Division 02 - POAM/COAM Middle Emp

Table 10-02:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Experience 12/31/2020  $        228,679 10  $        240,387 9  $        32,016 

Experience 12/31/2021          (45,666) 10          (50,544) 10          (6,168)

Total $         189,843 $         25,848
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 
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Division 05 - Fire Volunteer

Table 10-05:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Initial 12/31/2015  $        367,936 23  $        392,552 17  $        31,836 

(Gain)/Loss 12/31/2016          (58,624) 22          (65,392) 17          (5,304)

(Gain)/Loss 12/31/2017          11,409 21          12,628 17          1,020 

(Gain)/Loss 12/31/2018          21,663 20          23,890 17          1,932 

(Gain)/Loss 12/31/2019          27,395 19          29,985 17          2,436 

Assumption 12/31/2019          46,151 19          48,222 17          3,912 

Experience 12/31/2020          (65,116) 18          (71,742) 17          (5,820)

Experience 12/31/2021          (59,740) 17          (66,121) 17          (5,364)

Total $         304,022 $         24,648
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 
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Division 12 - Housing Comm.

Table 10-12:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Initial 12/31/2015  $        226,932 23  $        243,192 17  $        19,728 

(Gain)/Loss 12/31/2016          5,069 22          5,660 17          456 

(Gain)/Loss 12/31/2017          27,183 21          30,115 17          2,448 

(Gain)/Loss 12/31/2018          43,106 20          47,542 17          3,852 

(Gain)/Loss 12/31/2019          27,790 19          30,414 17          2,472 

Assumption 12/31/2019          31,982 19          32,931 17          2,676 

Experience 12/31/2020          41,098 18          45,278 17          3,672 

Experience 12/31/2021          (20,956) 17          (23,194) 17          (1,884)

Total $         411,938 $         33,420
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 
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Division 20 - POAM/COAM Senior Emp

Table 10-20:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Experience 12/31/2020  $        (651,973) 10  $        (685,338) 9  $        (91,272)

Experience 12/31/2021          60,257 10          66,694 10          8,136 

Total $         (618,644) $         (83,136)
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 
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Division 21 - Pol Chief & Lieu

Table 10-21:  Layered Amortization Schedule

Original Remaining Annual

Date Original Amortization Outstanding Amortization Amortization

Type of UAL Established Balance1 Period2 UAL Balance3 Period2
Payment

Initial 12/31/2015  $        327,531 23  $        345,077 17  $        27,984 

(Gain)/Loss 12/31/2016          (50,669) 22          (56,530) 17          (4,584)

(Gain)/Loss 12/31/2017          182,437 21          202,183 17          16,392 

(Gain)/Loss 12/31/2018          187,658 20          207,029 17          16,788 

(Gain)/Loss 12/31/2019          82,578 19          90,408 17          7,332 

Assumption 12/31/2019          56,012 19          56,722 17          4,596 

Experience 12/31/2020          (54,106) 18          (59,616) 17          (4,836)

Experience 12/31/2021          68,208 17          75,494 17          6,120 

Total $         860,767 $         69,792
1 For each type of UAL (layer), this is the original balance as of the date the layer was established. 

3 This is the remaining balance as of the valuation date, projected to the beginning of the fiscal year shown above.

The unfunded accrued liability (UAL) as of December 31, 2021 (see Table 6) is projected to the beginning of the fiscal 

appropriate period. Please see the Appendix on the MERS website for a detailed description of the amortization policy.

Note: The original balance and original amortization periods prior to 12/31/2018 were received from the prior actuary.

Amounts for Fiscal Year Beginning 7/1/2023

2 According to the MERS amortization policy, each type of UAL (layer) is amortized over a specific period (see Appendix on MERS website).

year for which the contributions are being calculated. This allows the 2021 valuation to take into account the 

expected future contributions that are based on past valuations. Each type of UAL (layer) is amortized over the 

 
 

 
 

 

 
 

 

 

 

 

 
 

  



 

 

Alma, City of (2901) - 2021 -35- 

 

GASB Statement No. 68 Information 

The following information has been prepared to provide some of the information necessary to complete GASB 
Statement No. 68 disclosures. GASB Statement No. 68 is effective for fiscal years beginning after June 15, 2014.  
Additional resources, including an Implementation Guide, are available at http://www.mersofmich.com/. 
 

Actuarial Valuation Date: 12/31/2021

Measurement Date of the Total Pension Liability (TPL): 12/31/2021

At 12/31/2021, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits: 87

Inactive employees entitled to but not yet receiving benefits (including refunds): 36

Active employees: 80

203

Total Pension Liability as of 12/31/2020 measurement date: 25,567,620$      

Total Pension Liability as of 12/31/2021 measurement date: 27,094,394$      

Service Cost for the year ending on the 12/31/2021 measurement date: 351,040$           

Change in the Total Pension Liability due to:

- Benefit changes1: 0$                      

- Differences between expected and actual experience2: 104,064$           

- Changes in assumptions
2
: 920,981$           

Average expected remaining service lives of all employees (active and inactive): 4

1 A change in l iabi l i ty due to benefi t changes  i s  immediately recognized when ca lculating pens ion expense for the year.
2
 Changes  in l iabi l i ty due to di fferences  between actual  and expected experience, and changes  in assumptions , are 

   recognized in pens ion expense over the average remaining service l ives  of a l l  employees .

Covered employee payroll (Needed for Required Supplementary Information): 3,459,854$        

Note:  Covered employee payroll may differ from the GASB Statement No. 68 definition.

Sensitivity of the Net Pension Liability to changes in the discount rate:

1% Decrease Current Discount 1% Increase

(6.25%) Rate (7.25%) (8.25%)

Change in Net Pension Liability as of 12/31/2021: 2,949,115$        0$                      (2,497,821)$       

Note: The current discount rate shown for GASB Statement No. 68 purposes is higher than the MERS assumed rate of return.

This is because for GASB Statement No. 68 purposes, the discount rate must be gross of administrative expenses, whereas

for funding purposes it is net of administrative expenses.  
 

  
 

  
 

 

  
 

  
  

http://www.mersofmich.com/
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Benefit Provision History 

The following benefit provision history is provided by MERS. Any corrections to this history or discrepancies 
between this information and information displayed elsewhere in the valuation report should be reported to 
MERS. All provisions are listed by date of adoption. 
 

01 - General
1/1/2021 Public Safety Employees - Yes
1/1/2021 Service Credit Qualification - 80 hours
1/1/2021 Custom Wages

12/1/2016 Service Credit Purchase Estimates - Yes
9/1/2001 Benefit B-3 (80% max)
3/1/2000 Temporary Benefit B-3 (80% max) (03/01/2000 - 07/03/2000)
1/1/1994 Benefit B-2
1/1/1994 Member Contribution Rate 5.50%
1/1/1991 Benefit FAC-3 (3 Year Final Average Compensation)
1/1/1991 Benefit B-1

7/1/1973 Benefit C-1 (Old)

2/24/1967 Covered by Act 88

7/1/1956 Benefit FAC-5 (5 Year Final Average Compensation)

7/1/1956 10 Year Vesting

7/1/1956 Benefit C (Old)

7/1/1956 Member Contribution Rate 3.00% Under $4,200.00 - Then 5.00%

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years

Fiscal Month - July

02 - POAM/COAM Middle Emp
1/1/2021 Public Safety Employees - Yes

1/1/2021 Service Credit Qualification - 80 hours

1/1/2021 Custom Wages

12/1/2016 Service Credit Purchase Estimates - Yes

7/1/2000 Member Contribution Rate 4.83%

11/1/1998 Benefit FAC-3 (3 Year Final Average Compensation)

7/28/1997 DC Adoption Date 07-28-1997

7/1/1993 Benefit B-2

7/1/1993 Member Contribution Rate 5.50%

4/1/1987 Benefit F55 (With 25 Years of Service)

7/1/1973 Benefit C-1 (Old)

2/24/1967 Covered by Act 88

7/1/1956 Benefit FAC-5 (5 Year Final Average Compensation)

7/1/1956 10 Year Vesting

7/1/1956 Benefit C (Old)

7/1/1956 Member Contribution Rate 3.00% Under $4,200.00 - Then 5.00%

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years

Fiscal Month - July
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05 - Fire Volunteer
1/1/2021 Part Time Employees - Included

1/1/2021 Public Safety Employees - Yes

1/1/2021 Service Credit Qualification - 2 hours

1/1/2021 Custom Wages

12/1/2016 Service Credit Purchase Estimates - Yes

9/1/2001 Benefit B-3 (80% max)

3/1/2000 Temporary Benefit B-3 (80% max) (03/01/2000 - 07/03/2000)

1/1/1994 Benefit B-2

1/1/1994 Member Contribution Rate 5.50%

1/1/1991 Benefit FAC-3 (3 Year Final Average Compensation)

1/1/1991 Benefit B-1

12/1/1970 10 Year Vesting

2/24/1967 Covered by Act 88

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years

Fiscal Month - July

12 - Housing Comm.
1/1/2021 Service Credit Qualification - 80 hours

1/1/2021 Custom Wages

12/1/2016 Service Credit Purchase Estimates - Yes

9/1/2001 Benefit B-3 (80% max)

1/1/1994 Benefit B-2

1/1/1994 Member Contribution Rate 5.50%

1/1/1991 Benefit FAC-3 (3 Year Final Average Compensation)

1/1/1991 10 Year Vesting

1/1/1991 Benefit B-1

2/24/1967 Covered by Act 88

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years

Fiscal Month - July

20 - POAM/COAM Senior Emp
1/1/2021 Public Safety Employees - Yes

1/1/2021 Service Credit Qualification - 80 hours

1/1/2021 Custom Wages

12/1/2020 Non-Accelerated Amortization

12/31/2018 Accelerated to 5-year Amortization

12/1/2016 Service Credit Purchase Estimates - Yes

7/1/2003 Benefit B-4 (80% max)

7/1/2003 Member Contribution Rate 5.00%

11/1/1998 Benefit FAC-3 (3 Year Final Average Compensation)

11/1/1998 10 Year Vesting

11/1/1998 Benefit B-3 (80% max)

11/1/1998 Benefit F55 (With 25 Years of Service)

11/1/1998 Member Contribution Rate 5.50%

2/24/1967 Covered by Act 88

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years
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20 - POAM/COAM Senior Emp
Fiscal Month - July

21 - Pol Chief & Lieu
1/1/2021 Public Safety Employees - Yes

1/1/2021 Service Credit Qualification - 80 hours

1/1/2021 Custom Wages

12/1/2016 Service Credit Purchase Estimates - Yes

4/1/2004 Benefit B-4 (80% max)

3/1/2000 Benefit FAC-3 (3 Year Final Average Compensation)

3/1/2000 Benefit B-3 (80% max)

10/1/1998 Benefit FAC-5 (5 Year Final Average Compensation)

10/1/1998 10 Year Vesting

10/1/1998 Benefit B-2

10/1/1998 Benefit F55 (With 25 Years of Service)

10/1/1998 Member Contribution Rate 5.50%

2/24/1967 Covered by Act 88

Defined Benefit Normal Retirement Age - 60

Early Reduced (.5%) at Age 50 with 25 Years or Age 55 with 15 Years

Fiscal Month - July

S1 - Surplus Unassociated
Fiscal Month - July
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Plan Provisions, Actuarial Assumptions, and 
Actuarial Funding Method 

Details on MERS plan provisions, actuarial assumptions, and actuarial methodology can be found in the 
Appendix. Some actuarial assumptions are specific to this municipality and its divisions.  These are listed 
below. 

FAC Increase

Assumption

3.00%

Division

All Divisions

Increase in Final Average Compensation

 
 

 

 

Miscellaneous and Technical Assumptions 

Loads – None. 
 
  
 
Amortization Policy for Closed Not Linked Divisions:  The default funding policy for closed not linked divisions, 
including open divisions with zero active members, is to follow a non-accelerated amortization, where each 
closed period decreases by one year each year until the period is exhausted.  In select instances, closed not 
linked division(s) may follow an accelerated amortization policy.    
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Risk Commentary 

Determination of the accrued liability, the employer contribution, and the funded ratio requires the use of 
assumptions regarding future economic and demographic experience.  Risk measures, as illustrated in this 
report, are intended to aid in the understanding of the effects of future experience differing from the 
assumptions used in the course of the actuarial valuation. Risk measures may also help with illustrating the 
potential volatility in the accrued liability, the actuarially determined contribution and the funded ratio that 
result from the differences between actual experience and the actuarial assumptions. 
 
Future actuarial measurements may differ significantly from the current measurements presented in this 
report due to such factors as the following: plan experience differing from that anticipated by the economic or 
demographic assumptions; changes in economic or demographic assumptions due to changing conditions; 
increases or decreases expected as part of the natural operation of the methodology used for these 
measurements (such as the end of an amortization period, or additional cost or contribution requirements 
based on the Plan’s funded status); and changes in plan provisions or applicable law.  The scope of an actuarial 
valuation does not include an analysis of the potential range of such future measurements. 
 
Examples of risk that may reasonably be anticipated to significantly affect the plan’s future financial condition 
include: 

 

• Investment Risk – actual investment returns may differ from the expected returns; 

• Asset/Liability Mismatch – changes in asset values may not match changes in liabilities, thereby altering 
the gap between the accrued liability and assets and consequently altering the funded status and 
contribution requirements; 

• Salary and Payroll Risk – actual salaries and total payroll may differ from expected, resulting in actual 
future accrued liability and contributions differing from expected; 

• Longevity Risk – members may live longer or shorter than expected and receive pensions for a period of 
time other than assumed; and 

• Other Demographic Risks – members may terminate, retire or become disabled at times or with benefits 
other than assumed resulting in actual future accrued liability and contributions differing from expected.  

 
The effects of certain trends in experience can generally be anticipated.  For example, if the investment 
return since the most recent actuarial valuation is less (or more) than the assumed rate, the cost of the 
plan can be expected to increase (or decrease).  Likewise, if longevity is improving (or worsening), 
increases (or decreases) in cost can be anticipated. 
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PLAN MATURITY MEASURES  
 
Risks facing a pension plan evolve over time.  A young plan with virtually no investments and paying few 
benefits may experience little investment risk.  An older plan with a large number of members in pay status 
and a significant trust may be much more exposed to investment risk.  Generally accepted plan maturity 
measures include the following:
 

12/31/2021 12/31/2020 12/31/2019 12/31/2018

1. Ratio of the market value of assets to total payroll 6.3 5.8 5.7 5.3

2. Ratio of actuarial accrued liability to payroll 8.0 7.6 7.8 7.6

3. Ratio of actives to retirees and beneficiaries 0.9 0.9 0.9 0.9

4. Ratio of market value of assets to benefit payments 12.5 11.8 11.7 10.8

5. Ratio of net cash flow to market value of assets (boy) -4.3% -4.6% -2.8% -4.4%  
 
RATIO OF MARKET VALUE OF ASSETS TO TOTAL PAYROLL  
The relationship between assets and payroll is a useful indicator of the potential volatility of contributions.  For 
example, if the market value of assets is 2.0 times the payroll, a return on assets 5% different than assumed 
would equal 10% of payroll.  A higher (lower) or increasing (decreasing) level of this maturity measure 
generally indicates a higher (lower) or increasing (decreasing) volatility in plan sponsor contributions as a 
percentage of payroll.  
 
RATIO OF ACTUARIAL ACCRUED LIABILITY TO PAYROLL  
The relationship between actuarial accrued liability and payroll is a useful indicator of the potential volatility of 
contributions for a fully funded plan.  A funding policy that targets a funded ratio of 100% is expected to result 
in the ratio of assets to payroll and the ratio of liability to payroll converging over time. 
 
RATIO OF ACTIVES TO RETIREES AND BENEFICIARIES  
A young plan with many active members and few retirees will have a high ratio of actives to retirees.  A mature 
open plan may have close to the same number of actives to retirees resulting in a ratio near 1.0.  A super-
mature or closed plan may have significantly more retirees than actives resulting in a ratio below 1.0. 
 
RATIO OF MARKET VALUE OF ASSETS TO BENEFIT PAYMENTS  
The MERS’ Actuarial Policy requires a total minimum contribution equal to the excess (if any) of three times 
the expected annual benefit payments over the projected market value of assets as of the participating 
municipality or court’s Fiscal Year for which the contribution applies.  The ratio of market value of assets to 
benefit payments as of the valuation date provides an indication of whether the division is at risk for triggering 
the minimum contribution rule in the near term.  If the division triggers this minimum contribution rule, the 
required employer contributions could increase dramatically relative to previous valuations. 
  
RATIO OF NET CASH FLOW TO MARKET VALUE OF ASSETS  
A positive net cash flow means contributions exceed benefits and expenses. A negative cash flow means 
existing funds are being used to make payments.  A certain amount of negative net cash flow is generally 
expected to occur when benefits are prefunded through a qualified trust.  Large negative net cash flows as a 
percent of assets may indicate a super-mature plan or a need for additional contributions. 
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State Reporting 

The following information has been prepared to provide some of the information necessary to complete 
the Public Act 202 pension reporting requirements for the State of Michigan’s Local Government 
Retirement System Annual Report (Form No. 5572).  Additional resources are available at 
www.mersofmich.com and on the State website. 

Form 5572

 Line Reference Result

10

11 80 

12 11 

13 87 

14

15 14.13%

16 9.96%

17 9.11%

18

19 7.00%

20 Level Percent

21 17 

22  No 

23 Uniform Assumptions

24 Enter retirement pension system's actuarial value of assets using uniform assumptions $20,075,957 

25 Enter retirement pension system's actuarial accrued liabilities using uniform assumptions5 $28,214,563 

27 Actuarially Determined Contribution (ADC) using uniform assumptions, Fiscal Year Ending June 30, 2022 $909,204 

Indicate number of inactive members (excluding pending refunds)

Description

Membership as of December 31, 2021

Indicate number of active members

Actuarial assumed rate of investment return2

Amortization method utilized for funding the system's unfunded actuarial accrued liability, if any

Amortization period utilized for funding the system's unfunded actuarial accrued liability, if any 3

Is each division within the system closed to new employees?4

Indicate number of retirees and beneficiaries

Investment Performance for Calendar Year Ending December 31, 20211

Enter actual rate of return - prior 1-year period

Enter actual rate of return - prior 5-year period

Enter actual rate of return - prior 10-year period

Actuarial Assumptions

 
 

1. The Municipal Employees’ Retirement System’s investment performance has been provided to GRS from MERS Investment Staff and 
is included here for reporting purposes.  The investment performance figures reported are net of investment expenses on a rolling 
calendar year basis for the previous 1-, 5-, and 10-year periods as required under PA 530. 

2. Net of administrative and investment expenses. 
3. Populated with the longest amortization period remaining in the amortization schedule, across all divisions in the plan.  This is when 

each division and the plan in total is expected to reach 100% funded if all assumptions are met. 
4. If all divisions within the employer are closed, “yes.”  If at least one division is open (including shadow divisions), “no.” 
5. Line 25 actuarial accrued liability is determined under PA 202 uniform assumptions which differ from the valuation assumptions.  In 

particular, the assumed rate of return for PA 202 purposes is 6.85%. 

 
 

http://www.mersofmich.com/
https://www.michigan.gov/treasury/0,4679,7-121-1751_51556_84499---,00.html


CONTRACTUAL AGREEMENT 

 

MEMORANDUM OF AGREEMENT between the City of Alma, Transportation Department, 1105 
Willow Run Drive, Alma, Michigan 48801, hereinafter referred to as “City” and the Gratiot 
Integrated Health Network, 608 Wright Avenue, Alma, Michigan 48801, hereinafter referred to 
as “GIHN”. 

 

The above mentioned parties agree to the following terms and conditions for the purpose of 
providing transportation for Gratiot Integrated Health Network. 

 

The CITY will provide transportation adhering to the following guidelines: 

 

The CITY shall transport those designated by GIHN from an established address within Gratiot 
County to and from destinations designated by GIHN within Gratiot County at either a 
predetermined pick up and drop off time, or as a part of the system’s normal priority service. 

 

For the Gratiot Rehabilitation Employment and Training (GREAT) Program GIHN must notify the 
CITY of service dates in advance and give one working day notice of any alterations in the 
schedule.  Sufficient flexibility will be allowed to take into account:  weather conditions, public 
demand, transit business operating hours and vehicle repair.  The intent of this flexibility is to 
insure a minimum of disruption, if any, to normal transit services. 

1. GIHN will reserve the right to designate those persons eligible for transportation under 
this agreement. 

2. GIHN will have the right to cancel scheduled trips due to inclement weather and will 
notify the CITY.   

3. The listing of names and addresses of clients being transported shall remain confidential 
between GIHN and the CITY as stated in the Freedom of Information Act. 

4. The CITY shall provide transit rides to GIHN clients within the transit’s primary service 
areas (City of Alma, City of St. Louis, City of Ithaca, and Pine River Township) anytime 
during normal business hours.  Clients outside of the primary service area, within 
Gratiot County, will be provided service to and from GIHN facilities at predetermined 
times.   

5. The CITY will submit quarterly invoices to GIHN in the amount of $25,000 with 
documentation of the trips.  This statement is to be paid in full within thirty (30) days of 
invoice. 



6. The CITY will be obligated to maintain public liability, vehicle, unemployment and 
worker’s compensation insurance in accordance with Federal and State laws and 
regulations.  The CITY will hold GIHN harmless from any liability arising from the use of 
the Transit system. 

7. In the event of conditions beyond the CITY’s control which prevent it from rendering 
service for a limited period, it will immediately notify GIHN of such inability with an 
estimate of the period of time for which such disruption to service extends. 

8. No person or persons shall be denied services on the basis of race, color, creed, age, sex, 
national origin, religious beliefs or handicapping condition. 

 

This agreement shall be in effect from October 1, 2022 to September 30, 2023. 

 

 

 

 

_________________________________  _______________________________ 

Irene O’boyle     Brett Baublitz 

Board Chairperson    Transportation Director 

Gratiot Integrated Health Network  City of Alma 



City of Alma
Summary of GIHN Activity
Period from October 1, 2021 through August 31, 2022
Date:  September 19, 2022

Potential
Charge Billed 

OCT NOV DEC JAN FEB MAR APR May June July AUG SEPT* TOTAL per Ride Amount
Great Center 39          39        17        27        27        41        45        45        44        27        29        35        415          2.00$      829.09$          
Hourly Stops (8/day) 190       190     182     246     233     341     278     326     299     288     346     265     3,184      2.00$      6,368.73$      
Drop In 36          41        33        13        16        35        35        44        58        9          29        349          2.00$      698.18$          
Places Other than GIHN 815       817     918     899     735     1,127  1,565  1,658  1,993  1,326  1,711  1,233  14,797    2.00$      29,594.18$    
Zone 3 Hourly** 16          8          14        22        39        137     114     103     103     147     198     82        983          65.00$    63,889.09$    

1,096    1,095  1,164  1,207  1,050  1,681  2,037  2,176  2,497  1,797  2,284  1,644  19,728    101,379.27$ 

FY22 Contract Amount 100,000.00    
Profit (loss) compared to individual charge*** (1,379.27)       

Detail
Alma, Ithaca, St. Louis, & PR 1,080    1,087  1,150  1,185  1,011  1,544  1,923  2,073  2,394  1,650  2,086  1,562  18,827    
Zone 3:
Arcada 10          1 5 4 1 1 1 2          23            
Bethany 2 8 2 7 24 35 32 6 4 2 11        122          
Fulton 2 2 2 3 3 9 2          21            
LaFayette 3 4 1 4 3 12 4 6 3          37            
North Shade 3 2 3 3 3 3 2          17            
North Star 3 16 8 3 3 17 16 6          66            
Sumner 6            5 1 13 24 80 56 56 74 110 157 53        582          
Wheeler 10 7 4 2 6 4 3          33            

16          8          14        22        39        137     114     103     103     147     198     82        901          

* - Monthly average for first 11 months out of year to get to an annual estimate amount for comparative purposes. 

This contract allows both the City and GIHN to develop balanced budgets.

This contract allows GIHN to contract with a primary provider for transportation services.  This contract allows GIHN to pay one vendor one price instead 
monitoring client activity individually and dealing with client accounts.

This contract allows the City of Alma efficiencies as ATC buses are already operating their flexible routes.  In addition, there is very little contact between
the bus driver and the passenger and no cash is exchanged.  The GIHN passenger shows the bus driver their GIHN card and takes a seat. 

The rides must originate in Gratiot County and be for medical purposes.  Once the client is transported to the medical appointment, they are allowed to travel 
inside our service area.  These people shop in Alma, use the medical services here, as well as frequent the local establishments before being transported home.

** - Zone 3 Hourly is billed at a specialized transportation rate of $65/hour.  This rate includes the bus driver wages/limited fringes, bus expenses, ATC overhead
  and City overhead.

*** - The analysis was performed using the base rate of $2 a ride. If GIHN did not have a contract, they would likely purchase punch cards in bulk and receive bulk
  pricing. This was not considered when performing our analysis but should be noted. 

Notes for Consideration:

Detail:

Conclusion:

Based on the analysis performed on the 2021/22 Contract and actual rider information, it appears that the contract amount between GIHN and Alma Transportation is mutually 
beneficial to both parties. I would recommend approving the contract at its current suggested rate of $100,000 annually. - Curtis Dancer, Finance Director/Treasurer



 

G:\My Drive\Real Estate\Gemini Capital Management IX, LLC\Properties\Alma Middle 
School\Legal\Zoning\2022\Planning Commission Memo 08.11.2022.docx 

August 11, 2022 
 
City of Alma 
Planning Commission 
525 East Superior Street 
Alma MI 48801 
 
Re:  Planned Unit Development – 319 Downie Street, Alma MI 
 
Chairperson Therrien, 
 
Please accept this letter as a formal request for an extension related to the commencement of the 
planned unit development at 319 Downie Street in Alma. Our project has been delayed as a result of 
COVID-19 and the effect it has had on the construction industry. I would like to request an extension on 
the approval of the planned unit development for one additional year (August 2023).  
 
Thank you for your consideration of this matter. 
 
 
 
 
Ryan Smith 
Gemini Capital Management IX, LLC 
Its: Member 



 

ORDINANCE NO. _________  

 

AN ORDINANCE ___________________________________ 

 

 The City of Alma Ordains: 

Article IX of the City of Alma Zoning Ordinance, Sections 60-235 and following entitled 

Signs shall be amended to read as follows: 

 

FOOTNOTE(S):  

--- (5) ---   

State Law reference— Highway advertising act, MCL 252.301 et seq. (Back) 

Sec. 60-235. - Purpose.   

The purpose and intent of this article is to regulate the size, placement, general appearance, and 

other characteristics of signs to: 

1. Protect the public welfare and City-wide property values by preserving the aesthetic qualities of 

the unique natural environment that distinguishes the City.  The preservation of such environment 

from excessive and obtrusive signs is a matter of critical importance to the City due to the natural 

beauty of the land in the City, while not unlawfully infringing on an individual or group’s rights 

under the First Amendment to the United States Constitution.  The intent is for sign regulations to 

be content-neutral. 

2. Promote the safety of persons and property by providing that signs do not create traffic problems, 

distractions, or other hazards due to collapse, fire, collision, decay, or abandonment.  The 

number, size, and illumination method of signs may be distracting to motorists and pedestrians 

and can create a traffic hazard.  The number and size of signs can also reduce the effectiveness 

of signs needed to direct the public and may mar the appearance of the landscape.  The 

provisions of this section are intended to apply the minimum amount of regulation in order to 

avoid these problems. 

3. Promote the efficient transfer to the general public of commercial and other identification or 

information by improving the legibility and effectiveness of signs through the control of their 

number, location, size, appearance, illumination, and animation. 

4. Regulate and/or eliminate signs that are deemed to be a public nuisance or are nonconforming. 

5. Protect the public’s ability to identify and locate establishments and premises. 

6. Protect the natural beauty and distinctive character of the City. 

7. Protect commercial, business, office, and industrial districts and areas from visual chaos and 

clutter. 

8. Provide an environment that fosters the reasonable growth and development of business and 

commerce. 

9. Protect and enhance property values. 



 

10. Balance the individual rights of property owners to communicate their message with the public’s 

right to be free of unreasonable distractions and aesthetic intrusions. 

 

(Ord. No. 691, § 1(32-143), 5-4-2005) Sec. 

60-236. - Definitions.   

The following words, terms, and phrases, when used in this article, shall have the meanings ascribed 

to them in this section, except where the context clearly indicates a different meaning:   

Banners. Any sign of lightweight fabric or similar material that is attached to a building or other 

structure erected for a purpose other than holding or displaying the banner. The term "Banner" does not 

include feather flag signs.   

Feather flag sign. A freestanding temporary sign typically constructed of a single plastic or metal 

shaft driven in the ground with an attached pennant that is vertically elongated and attached to the shaft.   

Flag. A device generally made of flexible material, usually cloth, paper or plastic, typically used as a 
symbol of a government, school, or religion, and not containing a commercial message. The term "Flag" 
does not include feather flag signs.  Flags may only be displayed when attached to a Flagpole.  The 
maximum size of a flag is 3 feet in height and 5 feet in width for residential districts and 4 feet in height 
and 6 feet in width in all other districts.   
  

   Flagpole.  A pole constructed out of metal, wood, fiberglass, or other durable material for the 
purpose of displaying a Flag.  Flag poles may project from an existing structure, vertically or horizontally.  
If projecting vertically from a structure, the combined height may not exceed the maximum structure 
height for the zoning district.  A flagpole may project from the ground.  When projecting from the ground it 
may be no taller than 20 feet in height and setback a distance equal to its total height in feet.  Ground 
mounted flagpoles with a height greater than 10 feet require a footing and building permit for installation.  

Sign. A device which is affixed to or otherwise located or set upon a building, structurestructure, or 

parcel of land which directs attention to an activity or business. Signs are defined as follows:   

(1) Abandoned sign.  A sign which shows deterioration due to lack of maintenance.Abandoned 

sign. Any sign which no longer advertises a bona fide business or product sold shall be taken 

down and removed by the owner or the person having the beneficial use of the building,  

structure, or premises upon which the sign may be found, within ten days after written notice 

from the enforcing officer. In default of compliance with the enforcing officer's order, the 

enforcing officer may remove the sign, and any expense incidental thereto shall be paid by the 

owner of the building, structure, or premises to which the sign was attached.   

(2) Awning. Any covered projection attached to the face of a building which is supported entirely by 

the building and projects beyond the building wall.   

(3) Canopy. Any covered structure attached to a building that projects beyond the building wall and 

is carried by a frame partially supported by the ground or sidewalk below it.   

(4) Awning/canopy sign. Any sign attached to or constructed within or on an awning or on a canopy 

or other fabric, plastic or structural protective cover over a door, entrance, window or outdoor 

service area. A marquee is not an awning/canopy and a protective roof over gasoline filling 

station areas shall not be considered a canopy for purposes of this chapter.   

(5) Billboard. A surface whereon advertising matter is set in view conspicuously and which does not 

apply to the premises or any use of the premises wherein it is displayed or posted, A surface 

erected within view of a public roadway and is regulated in accordance with regulations 

governed by the Highway Advertising Act, Public Act No. 106 of 1972 (MCL 252.301 et seq.), as 

amended.   



 

(6) Bulletin boards. A sign related to a public school, parochial school, private school, clubs or 

organizations, public park or recreation facility, church or other religious institution which 

identifies activities or events to take place which involve the patrons of such specific use.   

(7) Changeable copy sign. A sign or portion thereof with characters, letters, or illustrations that can 

be changed or rearranged without altering the face or surface of a sign.   

(8) Directory sign. A ground sign listing only the names of tenants or occupants of a building, group 

of buildings, and/or business district, their professions or business activities, and their direction 

or location (see figure 10).   

Figure 10   

(9) Electronic message center. A video terminal or electronic changeable copy sign in 

which the copy or animation consists of an array of lights activated and deactivated 

simultaneously with a frequency of message change of not less than two seconds. For 

purposes of this definition, "message" shall be defined as the written text or associated 

symbolism, excluding the background.   

(10) Facade. A continuous area on the front or back of the building which is free of windows and 

doors.   

(11) Facing or surface. The surface of a sign upon, against, or through which the message is 

displayed or illustrated on the sign.   

(12) Ground sign. Any sign supported by uprights or braces placed in, or anchored to, the ground 

and not attached to any building.   

(13) Illuminated sign. Any sign which has characters, letters, figures, designs, or outlines illuminated 

by an electric light or luminous tubes as a part of the sign proper.   

(14) Marquee. A permanent canopy, usually of metal and glass, brightly lighted and displaying the 

title of an attraction which projects over an entrance to a building, such as a theater or hotel.   

(15) Portable sign. A sign, usually of a temporary nature, not securely anchored to the ground or to 

the building or structure adjacent to it, and which obtains some or all ofall its structural stability 



 

with respect to wind or other normally applied forces by means of its geometry or character. A 

portable sign is not defined to include a sidewalk sign.   

(16) Projecting sign. Any sign which is attached to a building or other structure which extends more 

than eight inches beyond the face of the building or structure or eight inches beyond the surface 

of that portion of the building or structure to which it is attached, andattached and is 

perpendicular or nearly perpendicular to the building surface and is permanently attached to the 

building or structure surface. A projecting sign shall not include or be a part of any canopy, 

awningawning, or marquee sign.   

(17) Real estate sign. A temporary sign placed upon property for the purpose of advertising to the 

public the sale or lease of said property.   

(18) Roof sign. A sign which is erected, constructed, and maintained above the roof of a building.   

(19) Sidewalk sign. A portable nonpermanent sign placed within the pedestrian public right-of-way of 

a public sidewalk during regular business hours; consisting of an "A" frame or "T" frame or other 

temporary style, typically with not more than two flat surfaces containing messages, and is not 

permanently affixed to any structure or to the sidewalk itself.   

(20) Sign. Every sign, billboard, ground sign, wall sign, roof sign, illuminated sign, projecting sign, 

temporary sign, marquee, awning and canopy which includes any announcement, declaration, 

demonstration, display, illustration, or insignia used to advertise or promote the interest of any 

person when the same is placed out-of-doors in view of the general public.   

(21) Sign area (measurement of). The entire area within a circle, triangle, or parallelogram enclosing 

the extreme limits of writing, representation, emblem, or any figure or similar character, together 

with any frame or other material or color forming an integral part of the display or used to 

differentiate such sign from the background against which it is placed; excluding the necessary 

supports on which such signs are placed but including any sign tower shall be included in 

measuring the area of the sign. Where a sign has two or more faces, the areas of all faces shall 

be included in determining the area of the sign, except that where two such faces are placed 

back to back and are at no point more than two feet from one another, the area of the sign shall 

be taken at the area of one face if the two faces are of equal area, or at the area of the larger 

face if the two faces are of unequal area. In the case of a circle or sphere, the total area of the 

circle or sphere is divided by two for the purposes of determining the maximum permitted sign 

area (see figure 11).   

Figure 11   

(22) Sign height. The height of a sign shall be computed as the distance from the base of the sign at 

normal grade to the top of the highest attached component of the sign. Normal grade shall be 

construed to be the lower of existing grade prior to construction or mounding or excavating 

solely for the purpose of locating the sign. In cases in which the normal grade cannot 

reasonably be determined, sign height shall be computed on the assumption that the elevation 

of the normal grade at the base of the sign is equal to the elevation of the nearest point of the 

crown of a public street or the grade of the land at the principal entrance to the principal 

structure on the zoning lot, whichever is lower.   



 

(23) Temporary sign. A sign or other advertising device constructed of light, temporary materials, 

with or without a structural frame, intended to be used for a limited time for display, 

demonstration, or announcement.   

Figure 12   

(24) Wall sign. All flat signs of solid face construction which are placed against a building or other 

structure and attached to the exterior front, rear, or side wall of any building or other structure.   

(Ord. No. 691, § 1(32-144), 5-4-2005; Ord. No. 696, §§ 1, 2, 4-11-2006; Ord. No. 759, § 2, 2-

112014)  

Sec. 60-237. - Exempt signs.   

The following signs are specifically exempt for the sign permit requirements but are subject to the 

following regulations and standards:   

(1) Business affiliation signs. Signs not exceeding an aggregate total of three square feet per 

business indicating acceptance of credit cards or describing business affiliations and are 

attached to a permitted sign, exterior wall, building entrance or window.   

(2) Construction signs. Provided that there shall be only one such sign per development project, 

with a maximum height of six feet and not exceeding 16 square feet in area for residential 

projects, a maximum height of six feet and not exceeding 32 square feet in area for 

nonresidential projects, setback a minimum ten feet from any property line or public street 

rightof-way, and that such signs shall be erected during the construction period only and shall 

be removed 14 days after an occupancy permit is issued.   

(3) Flags. Insignia of any nation, state, community organization, college or university, or civic 

events.   

(4) Garage sale signs. Provided that the signs comply with the following regulations:   



 

a. A garage sale sign will be allowed between the curb and sidewalk only in front of the dwelling 

where the sale is taking place.   

b. Garage sale signs may be allowed behind the sidewalk or property line with permission of the 

property owner.   

c. The sign shall not exceed eight square feet in area and shall in no way obstruct the vision of 

vehicle traffic.   

d. The signs shall not be attached to any tree or utility pole in the road right of way.  

e. All signs shall be removed immediately upon closing of garage sale.  

f. Any signs found in road right of way violation of any of the above will be removed without notice.   

(5) Gas station pump island signs. Located on the structural supports identifying "self-serve" and 

"full-serve" operations, provided that there is no business identification or advertising copy on 

such signs, that there are no more than two such signs per pump island, and that such signs do 

not exceed four square feet in area.   

(6) Historical marker. Plaques or signs describing state or national designation as an historic site or 

structure and/or containing narrative, not exceeding 12 square feet in area and subject to height 

and setback requirements for the zoning district in which the sign is placed.   

(7) Integral signs. Names of buildings, dates of erection, monumental citations, commemorative 

tablets when carved into stone, concrete or similar material or made of bronze, aluminum or 

other noncombustible material and made an integral part of the structure and not exceeding 25 

square feet in area.   

(8) Menu board. Up to two signs each no greater than 16 square feet which display menu items and 

contain a communication system for placing food orders at an approved drive through 

restaurant, provided such sign(s) is/are not in the front yard.   

(9) Miscellaneous signs. On vending machines, gas pumps, and ice containers indicating the 

contents or announcing on-premise sales, provided that the sign on each device does not 

exceed two square feet in area.   

(10) Model signs. Temporary signs directing the public to a model home or unit, which do not exceed 

six square feet in area.   

(11) Noncommercial signs. Signs containing noncommercial messages, such as those designating 

the location of public telephones, restrooms, restrictions on smoking and restrictions on building 

entrances, provided that such signs do not exceed two square feet in area.   

(12) Owner/tenant signs. Address or occupant name and other signs of up to two square feet in area 

mounted on the wall of a commercial building.   

(13) Parking lot signs / directional sign. Indicating restrictions on parking, when placed within a 

permitted parking lot, such signs are a maximum of six feet in height and do not exceed 16 

square feet in area.   

(14) Public signs. Signs of a noncommercial nature and in the interest of, erected by, or on the order 

of a public officer or zoning official in the performance of public duty, such as directional signs, 

regulatory signs, warning signs, and informational signs.   

(15) Political signs. Temporary political campaign signs announcing candidates seeking public 

political office and other election issues pertinent thereto shall be permitted up to a total area of 

eight square feet for each sign in a residential zone and 32 square feet in a commercial or 

industrial zone. These signs shall be confined within private property and shall not encroach into 

the visibility triangle at street intersections. These signs may be displayed 60 days prior to and 

seven days after the election for which intended.   



 

(16) Real estate signs. Real estate signs in residential districts, which are freestanding (such as lawn 

signs) or wall-mounted signs offering an open house on the premises or offering the premises 

on which they are located "for sale" or "for rent," provided that there shall not be more than one 

such sign per parcel, except that on a corner parcel two signs, one facing each street, shall be 

permitted. Such signs in residential districts shall not exceed eight square feet in area, and no 

freestanding sign shall project higher than six feet above normal grade. Such signs shall be 

removed within 15 days after sale or rental of a property. Signage is not allowed in public right 

of way. Real estate signs in nonresidential districts, which are freestanding or wall-mounted 

signs offering the premises on which they are located "for sale" or "for rent," provided that there 

shall not be more than one such sign per parcel, except that on a corner parcel two signs, one 

facing each street, shall be permitted. Such signs in nonresidential districts shall not exceed 32 

square feet in area per side. No freestanding real estate sign shall project higher than eight feet 

above normal grade, and shall be setback a minimum of ten feet from the property line. No wall 

mounted real estate sign shall be higher than ten feet above average grade. Such signs shall be 

removed within 30 days after sale or lease of a property, or in the case of rental property, 30 

days after final occupancy has been issued to the entire development.   

(17) Regulatory, directional and street signs. Erected by a public agency in compliance with state 

manual of uniform traffic control devices.   

(18) Street address signs. Street numbers not exceeding two square feet in area on dwelling or 

mailbox only.   

(19) Warning signs. No trespassing, warning of electrical currents or animals, provided that such 

signs do not exceed six square feet.   

(Ord. No. 691, § 1(32-145), 5-4-2005) Sec. 

60-238. - Residential sign exceptions. 

(1) Residential signs shall not be subject to the permit requirement contained in Section 60-

241;  

(2) All  ground signs and wall signs shall be prohibited except the following: 

 

 

a) Six signs of any type, excluding Flags, per dwelling unit with a maximum sign area of 8 square 

feet and no more than 5 feet in height.  All signs must be setback 5 feet.One sign for each 

public street frontage advertising a recorded subdivision or development, each sign not to 

exceed 18 square feet in area and six feet in height. Such sign shall be removed within one year 

after the sale of 90 percent of all lots or units within said subdivision or development.   

b) Three Flags per dwelling mounted on one or more Flagpoles.One sign for each public street 

frontage identifying a multifamily building, subdivision, or development not having commercial 

connotations; each sign shall not to exceed 18 square feet in area and six feet in height.   

c) One sign for each granted special use or lawful nonconforming use, provided that no ground 

sign may be erected unless such use is of a commercial nature. No sign shall exceed 18 square 

feet in area, be higher than eight feet above grade if a ground sign, or extend above the first 

story of the buildings if a wall sign.   

d) One sign for each lawful home occupation or bed and breakfast use which shall not exceed two 

square feet in area and shall identify only the building's use.   

e) Ground signs are not to exceed 32 square feet in area for the sign face with an additional 48 

square feet allowed for a base consisting of brick or stone framework and not to exceed eight 



 

feet in height which identifies a church, school, or hospital, including programs or special events 

within such facilities located upon a parcel with a primary use dedicated to a church, school or 

hospital. One sign is permitted on each public street with a minimum frontage of 400 feet on 

each street but not to exceed two signs total for each site. Each sign shall be mounted 

perpendicular to the associated street frontage so as to advertise to that frontage. Such signs 

may be internally illuminated only between the hours of 7:00 a.m. and 11:00 p.m.   

f) No sign permitted in a residential district, except for those specifically listed above, shall be 

internally illuminated. Ground mounted floodlamps which light only the sign shall be permitted.   

g) One permanent sign per campus entry area which does not exceed 32 square feet in area for 

the sign face with an additional 48 square feet allowed for a base consisting of brick or stone 

framework and with a maximum height of eight feet.   

h) Four additional signs of any type 60 days prior to and up to 6 days after an officially scheduled 
local, state, or federal election.  Each individual sign may not exceed 8 square feet in area and 
no more than 5 feet in height.  All additional signs must be setback 5 feet.  

  

(Ord. No. 691, § 1(32-146), 5-4-2005) Sec. 

60-239. - Prohibited signs.   

Unless otherwise permitted by this chapter, by variance or by legal nonconforming status as 

provided in this chapter, the following signs shall not be permitted.   

(1) Abandoned Signs. A sign which shows deterioration due to lack of maintenance. Signs that 

imitate an official traffic sign or signal or which contain the words "stop," "go slow," "caution," 

"danger," "warning," or similar words.   

(2) Signs which are of a size, location, movement, content, coloring, or manner of illumination which 

may be confused with or construed as a traffic-control device or which hide from view any traffic 

or street sign or signal or which obstruct the view in any direction at a street or road intersection.   

(3) Signs in any public right-of-way, except as allowed by the city commission, the county road 

commission, or the state department of transportation (MDOT).   

(4) Obsolete signs that advertise an activity, business product, or service no longer produced or 

conducted on the premises upon which the sign is located. Where the owner or lesser of the 

premises is seeking a new tenant, such signs may remain in place for not more than 90 days 

from the date of vacancy.   

(5) Signs that are pasted or attached to utility poles or signs placed upon trees, fences, rocks or in 

an unauthorized manner to walls or other signs.   

(6) Signs advertising activities that are illegal under federal, state or city laws or regulations.   

(7) Any sign displayed on an automobile, truck, or other motorized vehicle when that vehicle is used 

primarily for the purpose of such advertising display.   

(8) All portable or nonstructural signs except as allowed under other sections of this chapter. For 

purposes of this article, a sign shall be considered nonstructural if it has no permanently 

mounted, self-supporting structure or is not an integral part of a building to which it is accessory.   

(9) Flashing signs with moving or blinking lights, or signs with exposed incandescent light bulbs.   

(10) Any sign (except electronic message centers, time/temperature/stock market, or other scrolling 

signs) which has any visible moving parts, visible revolving parts, visible mechanical movement 

of any description, or other apparent visible movement achieved by electrical, electronic, or 

mechanical means, including intermittent electrical pulsations of less than 30 seconds, or by 

action of normal wind current, except as otherwise provided for in this article.   



 

(11) used for commercial purposes.  

(12) Street furniture signs with the exception of signage on table umbrellas used for outdoor cafe 

style dining.   

(13) A rotating search light or similar device that emits beams of light.  

(14) Signs on public or private towers. Any type of signage, including logos, shall not be permitted on 

a public or private radio, television, cellular phone, or water towers unless specifically erected by 

the municipality orwith the exception of the name of the municipality, unless approved by the 

city zoning board of appeals.   

(15) Any sign or sign structure which is structurally unsafe, constitutes a hazard to safety or health 

by reason of inadequate maintenance, dilapidation or abandonment, is not kept in good repair, 

or is capable of causing electrical shock to persons likely to come in contact with it.   

(16) Any sign that obstructs a window, door, or other opening that could be used for fire escape.   

(17) Any sign unlawfully installed, erected, or maintained.  

(Ord. No. 691, § 1(32-147), 5-4-2005; Ord. No. 697, § 1, 4-11-2006) Sec. 

60-240. - Roof signs; requirements; prohibitions.   

(a) All roof signs shall be constructed entirely of metal or other approved noncombustible material, 

except as allowed for ornamental features and sign facings as specifically addressed by the local 

building code.   

(b) There shall be a clear space of not less than six feet between the lowest part of the sign and the roof 

level, except for necessary structural supports.   

(c) No roof sign shall have a surface or facing exceeding 300 square feet or its highest point extent 

more than 20 feet above the roof level.   

(d) No roof sign shall be erected or maintained with a face thereof nearer than five feet to the outside 

wall toward which the sign faces.   

(e) Every roof sign shall be thoroughly secured to the building by iron or other metal anchors, bolts, 

supports, rods or braces. When erected upon buildings which are not constructed entirely of fireproof 

material, the bearing plates of the sign shall be supported or anchored to the wooden framework of a 

building.   

(f) Roof signage shall be included in the total percentage of coverage allowed with the prominent wall 

signage it faces.   

(Ord. No. 691, § 1(32-148), 5-4-2005) Sec. 

60-241. - General sign regulations.   

It is unlawful for any person to erect or maintain within the city any sign without first having obtained 

a permit from the zoning administrator or enforcing officer and making payment of the fee hereinafter 

provided. All illuminated signs are subject, in addition, to the provisions of the electrical code and any 

permit fees required hereunder.   

(1) Application for permit, contents, requisites. Application shall be provided by the zoning 

administrator or enforcing officer and shall contain the following information:  a.  Name and 

address of the applicant;  

b. Location of building, structure, or lot to which or upon which the sign is to be attached or 

erected;   

c. Position of the sign in relation to nearby buildings or structures and to property lines;   



 

d. One blueprint or ink drawing of the plans and specifications and method of construction or 

attachment to the building or on the ground;   

e. If required by the zoning administrator or enforcing officer, copy of stress sheets and 

calculations showing the structure is designed for deadload and wind pressure in any 

direction in any amount required by this and all laws and ordinances of the city;   

f. Names of persons erecting the structures;  

g. Written consent of the owner of the building or structure to which or on which the sign is to 

be erected;   

h. Any electrical permit required and issued for the sign;  

i. If required by the zoning administrator or enforcing officer, an insurance policy statement 

attesting that adequate liability insurance is provided; and   

j. Such other information as the zoning administrator or enforcing officer may require in order 

to show full compliance with this article.   

(2) Issuance of permit. If, upon examination of the submitted plans and other data, it appears that 

the proposed sign is in compliance with all the requirements of this article, then the zoning 

administrator or enforcing officer shall issue a permit. If the work authorized under the permit 

has not been completed within six months after date of issuance, the permit will be null and 

void.   

(3) Permit fee. Every applicant, before being granted a permit, shall pay to the city treasurer a 

permit fee as established by the city commission.   

(4) Revocation of permit. All rights and privileges acquired under the provisions of this article are 

mere licenses revocable at any time, and all such permits shall contain this provision.   

(5) Inspection required. Every sign may be subject to a periodic inspection by the zoning 

administrator or enforcing officer to ascertain whether the same is secure and whether it is in 

need of repair.   

(6) Construction standards.   

a. All signs shall be designed and constructed in a safe and stable manner in accordance 

with the state construction code.   

b. All signs shall be designed to comply with minimum wind pressure and other requirements 

set forth in the state construction code.   

c. All signs shall be designed so that the supporting framework, other than the supporting 

poles on a freestanding sign, is contained within or behind the face of the sign or within the 

building to which it is attached so as to be screened from view.   

(7) Illumination.   

a. In all zoning districts, indirectly or internally illuminated signs are permitted providing such 

signs are so shielded as to prevent direct light rays from the source of light from being 

visible from the public right-of-way or any adjacent residential property.   

b. In no case shall any sign exceed a level of illumination of one-half footcandle when 

measured at the property line.   

(8) Clear vision sight triangle. No fence, wall, hedge, screen, sign, or other structure or planting 

shall be higher than three feet, measured above the centerline of either street or pavement, on 

any corner lot in any residential or business district requiring front and side yards within the 

triangular area formed by the intersecting street right-of-way lines and a straight line joining the 

two street lines at points which are 30 feet distance from the point of intersection, measured 



 

along the street right-of-way line. Trees may be planted in this triangular area, provided that the 

lowest foliage is 12 feet or higher from the ground.   

Figure 13   

(9) Location.   

a. Within a public right-of-way. No sign shall be located within, project into or overhang a 

public right-of-way, except as otherwise permitted herein.   

b. Compliance with setback requirements. All signs shall comply with the setback 

requirements except as otherwise permitted herein.   

(10) Measurement.   

a. Sign area (see definition).  

(Ord. No. 691, § 1(32-149), 5-4-2005)  

Sec. 60-242. - Permitted signs in nonresidential districts.   

The following signs shall be permitted in districts zoned for nonresidential use including districts 

zoned SR, BMR, OS, ORT, WF, B-1, B-2, LI, GI:   

(1) Wall signs. Wall signs shall be permitted in nonresidential districts subject to the following 

regulations:   

a. Sign extension. No wall sign shall project beyond the ends or top of the wall to which it is 

attached.   



 

b. Sign depth. No wall sign shall extend more than eight inches beyond the building face and 

if above the sidewalk or other walking area, the sign shall not be attached to a wall at a 

height of less than eight feet, six inches.   

c. Secure attachment. All wall signs shall be safely and securely attached to the building 

walls.   

d. Materials. All one-piece wall signs exceeding 64 square feet in area or located above the 

first story of the building shall be of incombustible material.   

e. Size limitations. Ten percent of the building facade may be allotted for wall signage. In no 

case shall a building be restricted to a wall sign of less than 30 square feet.   

(2) Ground signs. Ground signs shall be permitted in nonresidential districts subject to the following 

regulations:   

a. Number. One ground sign shall be permitted per street or highway frontage on each 

parcel. Corner lots shall be allowed one ground sign per street frontage. Total square 

footage of both signs for a corner lot shall not exceed the square footage based upon one 

street frontage. In multitenant buildings or shopping centers the sign area may used to 

identify the name of the shopping center or multitenant building.   

b. Size. The total area of the ground sign shall not exceed one square foot per lineal foot of 

lot frontage, but in no case shall the ground sign exceed 200 square feet in area. Shopping 

centers or multitenant complexes may be allowed one ground not exceeding 300 square 

feet.   

c. Ground signs in the B-1. Ground signs in the B-1 or downtown zoning district shall be 

subject to the above regulations in this section except square footage shall not exceed 

one-half square feet per lineal foot of frontage. In no case shall a ground sign in the B-1 

district exceed 100 square feet.   

d. Setback from the right-of-way. Ground signs may be located in the required front yard, 

provided that no portion of any such sign shall be located closer than ten feet to the rightof-

way line. Ground signs shall also be setback a minimum of ten feet from side property 

lines. If a parcel is served by a private road or service road, no portion of a ground sign 

shall be closer than ten feet to the edge of the road or private road easement/right-of-way.   

e. Setback from residential districts. Ground signs shall be located no closer to any residential 

district than indicated in the following table:   

Zoning district in which sign is located  Required setback from residential district (Feet)  

SR, BMR, OS, ORT, WF, B-1  50   

B-2, LI, GI  100  

   

f. Height. The maximum allowable height from grade for ground signs in nonresidential 

zoning districts shall be regulated as follows (unless otherwise stipulated in ordinance):   

Use/zoning district  Allowed height (Feet)  



 

B-1  18   

Shopping centers or multitenant uses  35   

All other uses/districts  25   

   

(3) Projecting signs.   

a. B-1 zoning district. Each business establishment within the B-1 zoning district may be 

allowed either one wall sign or one projecting sign. Projecting signs are subject to the 

following regulations:   

1. Total signage area for a projecting sign shall not exceed 15 square feet (both sides) or 

a maximum of 7½ square feet per side.   

2. A projecting sign shall provide at least eight feet of clearance above the pedestrian 

public right-of-way of a public sidewalk or other pedestrian area. Also, the sign shall 

not be installed above a maximum mounting height of 14 feet and in no event above 

the highest area surface of the wall upon which the sign is attached. The distance 

between the wall upon which the sign is attached and the surface of the sign nearest 

the wall shall not exceed ten inches.   

3. No portion of a projecting sign, including the frame, shall extend more than four feet 

beyond the surface of the building or wall to which it is attached, and shall not project 

over a sidewalk, to a point which is less than two feet from the face of the curb or over 

vehicular areas.   

4. Any attaching bracket and the sign itself shall be constructed of metal or 

noncombustible materials and attached directly to the building surface or wall in 

accordance with all applicable building code requirements. Projecting signs shall not 

have more than two sign faces. A projecting sign shall be allowed a thickness or depth 

not to exceed six inches and such thickness or depth shall not be considered to be a 

sign face. No advertising shall be allowed on such thickness or depth.   

5. Projecting signs shall only be externally lighted, provided that such lighting does not 

interfere with vehicular or pedestrian traffic.   

6. Brackets used to attach a projecting sign to a building surface shall not be used as a 

message board and shall be constructed to meet the minimum specification 

necessary to safely support the sign.   

7. Business establishments having frontage on two public rights-of-way are deemed to 

have two building fronts and may have a projecting sign upon each such front. 

Alternatively, a single angular projecting sign may be located at the corner of the 

building fronts projecting toward the adjacent street corner. If a single angular 

projecting sign is used, no other projecting sign shall be permitted on either of the 

building fronts.   

8. The area of a projecting sign shall be measured as the entire area within a single 

rectangle, oval, circle or square, enclosed the extreme limits of the writing, 

representation, or any figure of similar character, together with any sign frame, 

background, or other material, or color forming an integral part of the display used to 



 

articulate or enhance such sign. The measurement of sign area shall not include any 

attaching bracket.   

9. Any supporting or attaching bracket shall be designed in accordance with all 

applicable building and construction codes and shall provide support for the sign as 

not to detract from the sign message or become a part of the sign design.   

10. Every projecting sign shall be maintained so as not to deteriorate or fall into disrepair 

and shall be kept painted or protected with other approved coatings or materials. Any 

projecting sign not so maintained shall be removed within three days of notification by 

the zoning enforcement officer.   

11. For shopping centers or multitenant buildings in the B-1 zoning district, each business 

shall be allowed one projecting sign subject to the above regulations. Establishments 

using a projecting sign shall not, however, be allowed a wall sign.   

Figure 14   

 b.  Projecting signs prohibited. Projecting signs are prohibited in all other districts.   

(4) Canopy and awning signs.   

a. Canopies may be constructed of cloth or metal hood, provided that all frames and supports 

must be of metal.   

b. No canopy shall be supported by framework resting on public right-of-way.  

c. Awnings may be constructed of cloth or metal, provided, that all frames and supports must 

be of metal. The traditional wood frame construction may be used with awnings upon 

complying with the building code.   

d. All awnings shall be constructed or erected so that the lowest portion thereof is not less 

than eight feet above the level of the sidewalk or public thoroughfare, including valance. 

Canopies shall be erected so that the lowest portion thereof is not less than nine feet 

above the level of the sidewalk or public thoroughfare (see figure 15).   



 

Figure 15   

e. No awning shall be permitted to extend beyond five feet over public sidewalk, or a point 

two feet inside the curbline, whichever is more restrictive.   

f. Every awning shall be secured to and supported by the building. No posts or columns are 

permitted beyond the building line within the public right of way.   

g. No canopy shall be supported by framework resting on public right-of-way.  

h. No advertising shall be placed on any awning or canopy except the name of the owner, 

business, industry or pursuit conducted within the premises, which may be painted or 

otherwise permanently placed flush on the awning or canopy, but only if the combination of 

all signs on the building front do not exceed the maximum allowable area for wall signs.   

i. The entire square footage of a canopy or awning shall be considered to be a wall sign 

when a translucent fabric canopy with signage is internally illuminated.   

(5) Portable signs. All portable signs and grand opening / promotional signs are subject to the 

following regulations:   

a. No flashing lights, oscillating lights, flashing arrows, or other intermittent operation will be 

allowed.   

b. The portable sign may be used only twice a year (no longer than a 30-day period), and 30 

days must elapse between the two periods.   

c. Placement of a portable sign must be on commercially zoned property, not be in the right-

of-way, and not interfere with any vision clearance, traffic flow, sidewalk, and such.   

d. The portable sign must be removed on the date stated and cannot be stored on the 

property unless covered in the rear yard or in a building.   

e. The electrical hook-up must be in conformity with the electrical code and approved by the 

electrical inspector with jurisdiction.   

f. All portable signs shall be anchored or weighted to prevent overturning.  

g. The portable sign shall not exceed 60 square feet.  

(6) Electronic message centers/time/temperature/stock market signs/other scrolling signs. Said 

signs shall be permitted in the B-1, B-2, OS, LI and GI zoning districts. Said signs shall be 

governed by all of the provisions of the this chapter and shall also be subject to the following 

conditions:   



 

a. Within all of the above referenced zoning districts, the number of such signs permitted per 

site shall be limited to one.   

b. Within the B-1 zoning district, such signs shall only be wall mounted and shall comply with 

the size requirements as set forth within the this chapter, but in no case shall the size for 

any such sign exceed 40 square feet.   

c. Within the B-1 zoning district, such signs shall cease operating between the hours of 10:00  

p.m. and 6:00 a.m. Within the B-2, OS, LI and GI zoning districts, such signs shall cease 

operating between the hours of 10:00 p.m. and 6:00 a.m. if said sign is located directly 

adjacent to a residential use or a residential zoning district.   

d.  Such signs shall be used for the purpose of advertising on-site products and services. 

Community-based public service announcements shall also be a permitted use for these 

types of signs. The advertising of off-site private or commercial type products and services 

is prohibited.   

(7) Sidewalk and projecting signs in the central business (B-1) district. Within the B-1 district, each 

site shall be limited to the signage requirements in section 60-240, plus either one sidewalk or 

one projecting sign. However, in the case of no other wall or ground signage, a property owner 

may have both a sidewalk and projecting sign.   

(8) Sidewalk signs. Within the B-1 zoning district, one sidewalk sign may be placed at the public 

entrance to a business establishment, upon a private or public sidewalk, subject to the following 

restrictions and requirements:   

a. Sidewalk signs shall be displayed only during normal business hours. All permitted 

sidewalk signs shall be stored indoors at all other times.   

b. In no event shall such sign, including frame, exceed a height of more than 42 inches in 

height and 30 inches in width.   

c. Sidewalk sign faces may be of any shape. Each sign face shall be attached to a supporting 

frame constructed of sufficient strength to resist reasonable loads from sign faces and from 

impact loads caused by passing pedestrians or weather conditions.   

d. All sidewalk signs shall be constructed of weather resistant materials and shall be 

maintained in good repair, so that such signs do not become a hazard to either property or 

to the general public. Sidewalk signs shall be removed from the public right-of-way at any 

time that weather conditions render the presence of such signs a hazard (i.e., high wind 

conditions or snow and ice conditions).   

e. Sidewalk signs shall not be lit artificially or contain any moving parts or displays.  

f. Every sidewalk sign shall be maintained and shall be kept painted or protected with other 

approved coatings or materials such that such sign shall be at all times free of broken, 

loose, rotting, crumbling, missing or inadequately finished materials.   

(Ord. No. 691, § 1(32-150), 5-4-2005; Ord. No. 698, § 1, 4-11-2006) Sec. 

60-243. - Signs within the campus-institutional (CI) district.   

Within the campus-institutional district, private educational facilities which are owned and operated 

by an educational institution or residential institution shall be subject to the following regulations:   

(1) Each institutional facility, building or site shall be allowed one ground sign or one wall sign.   

(2) The size of the ground sign or wall sign shall not exceed 32 square feet.  

(3) A ground sign shall be setback a minimum of ten feet from the right-of-way or side property 

lines.   

(4) The maximum height of a ground sign shall be eight feet.  



 

(5) Entry signs announcing the limits of a A campus-institutional area shall be allowed one 

permanent sign per campus entry area, which does not exceed 32 square feet in area for the 

sign face with an additional 48 square feet allowed for a base consisting of brick or stone 

framework and not to exceed a maximum height of eight feet.   

(Ord. No. 691, § 1(32-151), 5-4-2005; Ord. No. 744, § 4, 12-13-2011)   

Editor's note—   

Section 4 of Ord. No. 744, adopted Dec. 13. 2011, changed the title of § 60-243 from "Signs within the C 

district" to read as herein set out.  

Sec. 60-244. - Billboards.   

In addition to the stated purposes and intent of this article, the following regulations are intended to 

protect the public health, safety, and welfare by regulating the location, size, height, spacing and other 

aspects of billboards. These regulations are necessary because billboards can reduce traffic safety by 

diverting the attention of motorists from the road, and because billboards are often incompatible with 

other signs and land uses in surrounding areas and result in aesthetic deterioration. Where permitted, 

billboards shall be subject to the following restrictions as well as regulations established by the Michigan 

Highway Advertising Act, Public Act No. 106 of 1972 (MCL 252.301 et seq.), as amended:   

(1) District. Billboards shall be permitted in the B-2 general business district.   

(2) Area. The total sign area of any billboard shall not exceed 672 square feet per face.   

(3) Setback. Billboards shall be located not more than 100 feet from Business Route 27 (Superior 

Street/Wright Ave.) right-of-way. Also, no billboard shall be closer than 25 feet to a property line. 

No billboard shall project over public property.   

(4) Distance from other signs. Billboards shall be spaced no closer than 1,000 feet between signs 

on the same side of the right-of-way.   

(5) Height. The top of any billboard shall be no higher than 30 feet above normal grade.   

(6) Illumination. The light rays of a billboard with external illumination shall be cast directly upon the 

billboard and shall not be visible to motorists except as reflected from the billboard.   

(7) Construction. A billboard shall be self-supported and pole mounted.   

(Ord. No. 691, § 1(32-152), 5-4-2005)  

Sec. 60-245. - Temporary signs/banners and feather flag signs.   

(a) Temporary signs/banners.   

(1) Maximum size. Temporary signs and banners of combustible construction shall not be more 

than ten feet in one dimension or more than 60 square feet in total area, unless otherwise 

regulated in this section.   

(2) Location. No temporary sign or banner shall be erected so as to extend over or into any street, 

alley, sidewalk, or other public thoroughfare unless a permit has been obtained from the city 

manager or his designee. No permit shall be granted if the proposed sign will in any way 

endanger persons or property or obstruct the view of any traffic signal. No temporary sign shall 

be erected so as to project over any wall opening or so as to prevent free ingress to or egress 

from any door, window, or fire escape.   

(3) Supports. Temporary signs and banners shall be constructed and fastened to supports which 
will withstand the design loads set forth in this section or in the state construction code.   

(4) Erection. Temporary signs and banners which are attached to or suspended from a building and 

which are constructed of cloth or other combustible material shall be securely supported. Such 



 

signs and banners shall be removed as soon as torn or damaged. All other temporary signage 

shall be authorized for a period of not exceeding 30 continuous days.   

(5) Permits. Temporary signs and banners, which are in compliance with this section, shall be 

exempt from any sign permit requirement, provided that not more than three such signs shall be 

in place at any one time on any parcel. Temporary signs and banners in place for a period of 

time greater than that permitted above, or greater in number than permitted herein, must meet 

all permanent wall sign requirements as set forth in this section, including the percent of total 

wall coverage allowed for wall signs.   

(6) Maintenance. Temporary signs and banners are subject to the maintenance requirements of 

subsection 60-247(c).   

(b) Feather flag signs.   

(1) Maximum size. Each feather flag sign shall not exceed 32 square feet in total area.   

(2) Location. Feather flag signs must be located outside of the public right-of-way and any clear 

vision triangle. The number of feather flag signs is limited to one per every 40 linear feet of road 

frontage along the roadway where the primary business sign is installed.   

(3) Permits. No feather flag sign shall be erected or installed except pursuant to a permit issued by 

the zoning administrator.   

(4) Maintenance. Feather flag signs are subject to the maintenance requirements of subsection 

60247(c).   

(Ord. No. 691, § 1(32-153), 5-4-2005; Ord. No. 759, § 3, 2-11-2014)   

Editor's note—   

Section 3 of Ord. No. 759, adopted Feb. 11, 2014, changed the title of § 60-245 from "Temporary 

signs/banners" to read as herein set out.  

Sec. 60-246. - Nonconforming signs and sign structures.   

Nonconforming signs and sign structures may remain except as qualified below:   

(1) No nonconforming sign shall be reconstructed, relocated, or changed in size unless such action 

will make the sign conforming in all respects.   

(2) Nothing in this section shall be deemed to prevent keeping a nonconforming sign in good repair, 

including sign maintenance, repainting, change of copy, and replacement of broken or 

deteriorated parts of the sign itself. Supporting structures for nonconforming signs shall not be 

replaced, unless such replacement will make the sign and sign structure conforming in all 

respects.   

(3) A nonconforming sign or sign structure which is destroyed or damaged by any casualty may be 

restored within six months after such destruction or damage only after the owner has shown that 

the damage did not exceed 50 percent of its replacement cost.   

(4) A nonconforming sign or sign structure shall be removed within 30 days if the building 

containing the use is demolished or destroyed to an extent exceeding 50 percent of the 

building's appraised value.   

(5) Nonconforming signs shall not be reestablished after the activity, business, or use to which it 

relates has been discontinued for 30 days or longer.   

(Ord. No. 691, § 1(32-154), 5-4-2005)  

Sec. 60-247. - Maintenance of signs.   



 

(a) All signs and sign components thereof, including, without limitation, supports, braces, and anchors, 

shall be kept in a state of good repair.   

(b) All ground signs and the premises surrounding the same shall be maintained by the owner thereof in 

a clean, sanitary, and inoffensive condition, being free and clear of all noxious substances, rubbish, 

and weeds.   

(c) The owner of any sign shall have the sign and all supports properly painted at least once every two 

years, unless they are galvanized or otherwise treated to prevent rust. Any cracked, faded, torn, 

ripped, broken or otherwise damaged temporary sign, banner or feather flag sign shall be 

immediately removed from public view until repaired or replaced.   

(d) If the zoning administrator or enforcing officer shall find that any sign is unsafe or insecure, or is a 

menace to the public, written notice shall be given to the owner, agent, or person having the 

beneficial interest in the building or the premises on which such sign is located. Correction of the 

condition that caused the zoning administrator or enforcing officer to give such notice shall be 

effected within ten days after receipt of the notice. If such condition is not corrected after the 

conclusion of such ten day period, the building department is hereby authorized to cause the sign to 

be removed forthwith at the expense of the owner, agent, or person having the beneficial interest in 

the building or premises on which such sign is located. Notwithstanding the foregoing provision, the 

zoning administrator or enforcing officer is authorized to cause any sign to be removed summarily 

and without notice, at the expense of the owner, agent, or person having the beneficial interest in the 

building or premises on which such sign is located, whenever he determines that such sign is an 

immediate peril to persons or property.   

(e) If the message portion of a sign is removed, leaving only the supporting "shell" of a sign, the owner 

of the property where the sign is located or other person having control over such sign shall, within 

30 days of the removal of the message portion of the sign, either replace the entire message portion 

of the sign or remove the remaining components of the sign. This subsection shall not be construed 

to alter the effect of section 60-246, nonconforming signs and sign structures, which prohibits the 

replacement of a nonconforming sign, nor shall this subsection be construed to prevent the changing 

of the message of a sign.   

(Ord. No. 691, § 1(32-155), 5-4-2005; Ord. No. 759, § 4, 2-11-2014) Sec. 

60-248. - Appeals.   

The zoning board of appeals may, in its discretion, vary or adapt the strict application of any of the 

requirements of this article in the case of exceptional conditions whereby such strict application would 

result in practical difficulty or unnecessary hardship that would deprive the applicant for such variance of 

the reasonable use of his land or building involved, but in no other case. In granting any variance, the 

zoning board of appeals shall prescribe any conditions that it deems necessary or desirable and prior to 

considering any application for such variance may require the applicant to submit such drawings, 

engineers' reports, or other data as shall be necessary or helpful to the zoning board of appeals in 

considering such application; however, no variance in the strict application of any provision of this article 

shall be granted by the zoning board of appeals unless it finds:   

(1) That there are special circumstances or conditions fully described in the findings applying to the 

land, buildings, or sign for which the variance is sought which are peculiar to such land, building, 

or sign and do not apply generally in the neighborhood and further, and that the strict application 

of the provisions of this article would deprive the applicant of the right to erect and maintain a 

reasonable sign upon his premises;   

(2) That the granting of such variance will constitute no unnecessary hazard to the safety or welfare 

of any person, persons, or public in general;   

(3) That the granting of the variance will be in harmony with the general purpose and intent of this 

article.   



 

(Ord. No. 691, § 1(32-156), 5-4-2005) Sec. 

60-249. - Enforcement.   

The zoning administrator or enforcing officer is hereby charged with the enforcement of this article. 

He or she shall notify all persons violating any of the provisions of this article and shall, in the notice, 

give the violator reasonable time, but in no event longer than 30 days, in which to remedy the violation. If 

a person fails to remedy the violation within the specified time, he or she shall be responsible for a civil 

infraction and subject to the fines and penalties provided in chapter 30 of this Code, dealing with 

establishing civil infraction actions and establishment of a municipal ordinance violations bureau.  (Ord. 

No. 691, § 1(32-157), 5-4-2005) Secs. 60-250—60-276. - Reserved.   

 

Sec. 2.  Separability.  If any section, subsection, paragraph, sentence, clause, phrase or portion of this 

ordinance is, for any reason, held invalid or unconstitutional by any Court of competent jurisdiction, 

such portion shall be deemed a separate, distinct and independent provision and such holding shall 

not affect the validity of the remaining portions thereof. 

 

Sec. 3.  Ordinances Repealed.  All ordinances and/or parts of ordinances inconsistent with this ordinance 

are hereby repealed. 

 

Sec.4.  Effective Date.  This ordinance shall take effect and be in force 7 days from and after its 

publication as provided by the State Statute. 

 

 Passed and approved by the City commission of the City of Alma, Michigan, in regular session, held 

_________________, 2022. 

 

 We, the undersigned, Mayor and Clerk of the City of Alma, Michigan, do hereby certify that the 

above and foregoing Ordinance, known as Ordinance No. ________ of the City of Alma, Michigan, 

was introduced at a regular meeting of the City commission, held on ______________________, 

2022, and was thereafter passed as a regular meeting on ______________________, 2022, at least 

two weeks elapsing between the introduction and the enactment. 

 

 Dated at Alma, Michigan, this _____ day of ___________, 2022. 

 

       

      _________________________________________ 
      Greg Mapes    Mayor 
 
      _________________________________________ 
      Sara Anderson    Clerk 

 



 WARRANT TO THE TREASURER  

 

 

 
WARRANT NO. 23-06 CITY OF ALMA   SEPTEMBER 27, 2022 

 

 

The attached claims have been allowed by the City Commission and you are hereby 

authorized to release payment for each of the claims as covered by the checks listed. 

  

Internal service fund transfers for the period September 9, 2022 through September 22, 

2022: 

 

 

ADMINISTRATIVE SERVICES: $  0.00  

     

ENGINEERING SERVICES:                             $  0.00  

        

PUBLIC WORKS SERVICES:              $  0.00    

  

EQUIPMENT RENTAL CHARGES:                          $  0.00 

   

         

Payroll of September 15, 2022 totaling $ 244,527.81, in gross wages, employer taxes 

and benefit costs. 

 

 

SIGNED: ___________________________________________     

                  Sara Anderson, City Clerk 

 

COUNTERSIGNED: _________________________________                                               

    Aeric Ripley, City Manager                                   
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09/13/2022mshafferRUBBER PLUG
NOpen2.98 2.98 09/27/202209/13/2022A-1 Truck Parts, Inc.80780

198-454379

2.98 MAINTENANCE PARTS661-532.000-780.000

09/13/2022mshafferFASTENERS
NOpen22.99 22.99 09/27/202209/13/2022ACE HARDWARE80781

1101/8

22.99 TOOLS/EQUIPMENT661-449.000-746.000

09/13/2022mshafferJOHN DEERE 624P LOADER AND BUCKET- 
NOpen181,850.00 181,850.00 09/27/202209/13/2022AIS Construction Equipment80782*

09132022

303,052.00 624 P FRONT END LOADER661-532.000-970.000
(100,008.00)MIDEAL DISCOUNT661-532.000-970.000

2,030.00 PDI661-532.000-970.000
300.00 DELIVERY661-532.000-970.000

1,476.00 36MON/3000 HR POWERTRAIN & HYD WARR661-532.000-970.000
(20,000.00)TRADE-IN OF LOHN DEERE 544 LOADER661-532.000-970.000
(5,000.00)TRADE-IN OF TINK HIGH TIP BUCKET661-532.000-970.000

09/13/2022mshafferWEEKLY MOWING
NOpen166.46 166.46 09/27/202209/13/2022ALL SEASON EXPERT, LLC80783

2216

166.46 CONTRACT FEES101-728.000-801.000

09/13/2022mshafferBAR AND CHAIN OIL
NOpen34.98 34.98 09/27/202209/13/2022Alma Hardware80784

B341179

34.98 TOOLS/EQUIPMENT661-449.000-746.000

09/15/2022mshafferPARTS
NOpen21.07 21.07 09/27/202209/15/2022Alma Hardware80840

B341352

21.07 MAINTENANCE SUPPLIES590-527.000-787.000

09/19/2022mshafferSUPPLIES
NOpen8.58 8.58 09/27/202209/19/2022Alma Hardware80869

C331255

8.58 MATERIALS/SUPPLIES590-527.000-740.000

09/19/2022mshafferSUPPLIES
NOpen74.97 74.97 09/27/202209/19/2022Alma Hardware80870

B341365

74.97 MATERIALS/SUPPLIES591-536.552-740.000

09/19/2022mshafferSUPPLIES
NOpen806.46 806.46 09/27/202209/19/2022Alma Hardware80871

B341454
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806.46 MATERIALS/SUPPLIES591-536.552-740.000

09/19/2022mshafferSUPPLIES
NOpen1,349.46 1,349.46 09/27/202209/19/2022Alma Hardware80872

B341290

1,349.46 MATERIALS/SUPPLIES591-536.552-740.000

09/13/2022mshafferPATCH LOOSE TIRE
NOpen20.00 20.00 09/27/202209/13/2022Alma Tire, Inc80785

989048873

20.00 MAINTENANCE PARTS101-301.000-780.000

09/13/2022mshafferTIRES
NOpen47.71 47.71 09/27/202209/13/2022Alma Tire, Inc80786

989048942

47.71 TIRES661-532.000-781.000

09/13/2022mshafferSUPPLIES
YOpen49.93 49.93 09/27/202209/13/2022AMAZON CAPITAL SERVICES80787

1K7L-T4L3-3LDL

49.93 MATERIALS/SUPPLIES510-790.000-740.000

09/13/2022mshafferSUPPLIES
YOpen41.31 41.31 09/27/202209/13/2022AMAZON CAPITAL SERVICES80788

1WGW-9XX4-W919

41.31 MATERIALS/SUPPLIES510-790.000-740.000

09/21/2022mshafferAGREEMENT NUMBER 132-1531484-000
NOpen210.05 210.05 09/27/202209/21/2022APPLIED CAPITAL, LLC80928

32448039

210.05 CONTRACT FEES510-790.000-801.000

09/13/2022mshafferACCOUNT NO LA1392
YOpen132.73 132.73 09/27/202209/13/2022APPLIED INNOVATION80789

2039291

132.73 CONTRACT FEES590-527.000-801.000

09/13/2022mshafferDVD
YOpen20.93 20.93 09/27/202209/13/2022Baker & Taylor80790

T24138740

20.93 DVD/VIDEO COLLECTION DVD/VIDEO510-790.000-749.700

09/13/2022mshafferBOOKS
YOpen188.96 188.96 09/27/202209/13/2022Baker & Taylor80791

2036972233

188.96 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200

09/13/2022mshafferBOOKS
YOpen55.18 55.18 09/24/202209/13/2022Baker & Taylor80792

2036870885
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18.90 JUVENILE FICTIONAL BOOKS FICTION510-790.000-972.100
9.71 JUVENILE NONFICTIONAL NONFICTION510-790.000-972.200

11.99 ADULT FICTIONAL BOOKS FICTION510-790.000-973.100
14.58 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200

09/13/2022mshafferBOOKS
YOpen81.75 81.75 09/27/202209/13/2022Baker & Taylor80793

2036906903

40.19 JUVENILE FICTIONAL BOOKS FICTION510-790.000-972.100
15.12 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200
14.51 ADULT FICTIONAL BOOKS FICTION510-790.000-973.100
11.93 JUVENILE NONFICTIONAL NONFICTION510-790.000-972.200

09/13/2022mshafferBOOKS
YOpen504.07 504.07 09/27/202209/13/2022Baker & Taylor80794

2036885159

328.28 JUVENILE FICTIONAL BOOKS FICTION510-790.000-972.100
166.08 JUVENILE NONFICTIONAL NONFICTION510-790.000-972.200

9.71 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200

09/13/2022mshafferBOOKS
YOpen926.48 926.48 09/27/202209/13/2022Baker & Taylor80795

2036912277

587.35 ADULT FICTIONAL BOOKS FICTION510-790.000-973.100
291.81 ADULT NONFICTIONAL BOOKS NONFICTION510-790.000-973.200
31.95 JUVENILE NONFICTIONAL NONFICTION510-790.000-972.200
8.18 CD/AUDIO COLLECTION CD/AUDIO510-790.000-749.800
7.19 JUVENILE FICTIONAL BOOKS FICTION510-790.000-972.100

09/19/2022mshafferDVD
NOpen46.05 46.05 09/27/202209/19/2022Baker & Taylor80873

H62446700

46.05 DVD/VIDEO COLLECTION DVD/VIDEO510-790.000-749.700

09/13/2022mshafferRETIREE HEALTH INSURANCE AND DENTA
NOpen6,589.86 6,589.86 09/30/202209/13/2022Blue Cross Blue Shield of Mich80905

149463736

2,408.26 DUE FROM RETIREES101-000.000-040.003
206.00 FRINGE BENEFITS101-215.000-714.000
504.00 FRINGE BENEFITS101-447.000-714.000
284.00 FRINGE BENEFITS106-692.660-714.000
405.50 FRINGE BENEFITS101-257.000-714.000
469.00 FRINGE BENEFITS101-191.000-714.000
167.00 FRINGE BENEFITS101-301.000-714.000
436.00 FRINGE BENEFITS101-301.000-714.000
348.91 FRINGE BENEFITS101-301.000-714.000
225.00 FRINGE BENEFITS101-301.000-714.000
249.92 FRINGE BENEFITS661-449.000-714.000
214.00 FRINGE BENEFITS661-449.000-714.000
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435.27 FRINGE BENEFITS661-449.000-714.000
237.00 FRINGE BENEFITS103-536.000-714.000

09/21/2022mshafferGROUP ID 56876
NOpen1,490.00 1,490.00 09/27/202209/21/2022Blue Cross Blue Shield of Mich80929

220907483007

1,490.00 DUE FROM RETIREES101-000.000-040.003

09/19/2022mshafferNEW WATER SERVICE
NOpen3,200.00 3,200.00 09/27/202209/19/2022Butcher Excavating80874

10273

3,200.00 CONTRACT FEES591-536.000-801.000

09/13/2022mshafferEXAM FEE
YOpen70.00 70.00 09/27/202209/13/2022CHAD DESROCHERS80796

09132022

70.00 LICENSE/CERTIFICATION FEE590-527.520-716.000

09/13/2022mshafferCUSTOMER NUMBER 451952064002
NOpen9,641.27 9,641.27 09/27/202209/13/2022CHASE80797

09132022

9,641.27 INTEREST590-905.000-994.000

09/13/2022mshafferSERVICE
NOpen100.00 100.00 09/27/202209/13/2022CHROUCH COMMUNICATIONS80798

11989000

100.00 COMMUNICATIONS597-336.000-922.000

09/13/2022mshafferSERVICE
NOpen772.87 772.87 09/27/202209/13/2022CHROUCH COMMUNICATIONS80799

11920200

772.87 COMMUNICATIONS597-336.000-922.000

09/19/2022mshafferFEES
NOpen112.14 112.14 09/27/202209/19/2022CINTAS80875

09192022

112.14 CONTRACT FEES101-301.000-801.000

09/19/2022mshafferCONTRACT FEES
NOpen3,520.98 3,520.98 09/27/202209/19/2022CITY WEB CENTRAL80858

2209801

2,787.44 CONTRACT FEES101-253.000-801.000
733.54 PREPAID ITEMS101-000.000-123.000

09/13/2022mshafferMICROFILM SERVICE COPY
NOpen150.00 150.00 09/27/202209/13/2022Clarke Historical Library80801

3729

150.00 CONTRACT FEES510-790.000-801.000
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09/19/2022mshaffer103033719461
NOpen2,048.93 2,048.93 09/27/202209/19/2022Consumers Energy80859

601013011149

2,048.93 ELECTRICITY101-448.000-921.000

09/21/2022mshaffer100000074854
NOpen55.05 55.05 09/27/202209/21/2022Consumers Energy80930

204745193128

55.05 ELECTRICITY101-448.000-921.000

09/13/2022mshafferSUPPLIES
NOpen58.56 58.56 09/27/202209/13/2022DBI Office Plus80802

267288-0

58.56 MATERIALS/SUPPLIES510-790.000-740.000

09/13/2022mshafferSUPPLIES\
NOpen83.98 83.98 09/27/202209/13/2022DBI Office Plus80803

268414-0

83.98 MATERIALS/SUPPLIES510-790.000-740.000

09/19/2022mshafferSUPPLIES
NOpen119.78 119.78 09/27/202209/19/2022DBI Office Plus80876

269078-1

119.78 MATERIALS/SUPPLIES101-215.000-740.000

09/19/2022mshafferSUPPLIES
NOpen68.97 68.97 09/27/202209/19/2022DBI Office Plus80877

269078-0

68.97 MATERIALS/SUPPLIES101-262.000-740.000

09/21/2022mshafferSUPPLIES
NOpen99.87 99.87 09/27/202209/21/2022DBI Office Plus80931

269317-0

99.87 MATERIALS/SUPPLIES510-790.000-740.000

09/13/2022mshafferTURBO REBUILD FOR TRUCK #
NOpen692.97 692.97 09/27/202209/13/2022DIESEL INJECTION SERVICE LLC80804

M000064622

440.00 TURBOVGTLARGE VGT LARGE CLEAN & CAL661-532.000-780.000
38.01 HOL3592966H BEARING.TUR THRUST661-532.000-780.000
4.56 MBEM-3755843 L10 TURBO GASKET661-532.000-780.000

35.97 MEL1154-055-635 LIP SEAL (ACUATOR A661-532.000-780.000
13.02 TUI8-B-0070 PISTON/RING C/END H1661-532.000-780.000
5.81 TUI8-B-0395 PISTON/RING H1 T/END661-532.000-780.000
1.92 TUI8-D-3096 GASKET K26/K27 OIL OU661-532.000-780.000

52.80 HOL4041107H V BAND CLAMP661-532.000-780.000
86.67 CUM4031365 TURBOCHARGER ACUATOR MOU661-532.000-780.000
13.20 SHOP SUPPLIES661-532.000-780.000
1.01 MAINTENANCE PARTS661-532.000-780.000
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09/13/2022mshafferSUPPLIES
NOpen85.50 85.50 09/27/202209/13/2022E & S Graphics, Inc80805

75337

85.50 MATERIALS/SUPPLIES510-790.000-740.000

09/19/2022mshafferTRAINING
NOpen70.00 70.00 09/27/202209/19/2022EGLE80860

22090233702990

70.00 EMPLOYEE TRAINING591-536.000-715.000

09/19/2022mshafferSUPPLIES
NOpen1,759.70 1,759.70 09/27/202209/19/2022Etna Supply Company80878

S104592614.001

1,759.70 TOOLS/EQUIPMENT591-536.552-746.000

09/13/2022mshafferSUPPLIES
NOpen7.99 7.99 09/27/202209/13/2022Family Farm & Home80806

20187/5

7.99 MATERIALS/SUPPLIES661-532.000-740.000

09/19/2022mshafferSUPPLIES
NOpen1,653.00 1,653.00 09/27/202209/19/2022FERGUSON WATERWORKS #338680879

0158309

826.50 MATERIALS/SUPPLIES591-536.552-740.000
826.50 MATERIALS/SUPPLIES590-527.552-740.000

09/19/2022mshafferSUPPLIES
NOpen575.80 575.80 09/27/202209/19/2022FERGUSON WATERWORKS #338680880

0162448

575.80 MATERIALS/SUPPLIES591-536.552-740.000

09/19/2022mshafferSUPPLIES
NOpen112.00 112.00 09/27/202209/19/2022FERGUSON WATERWORKS #338680881

0162458

112.00 MATERIALS/SUPPLIES591-536.552-740.000

09/21/2022mshafferLABORATORY SUPPLIES
NOpen508.69 508.69 09/27/202209/21/2022Fisher Scientific80932

6302250

197.66 PETRI PADS PD20047S5590-527.000-740.000
260.16 ROSILIC ACID 232281590-527.000-740.000
50.87 BEAKERS 400 ML FS14000-400590-527.000-740.000

09/13/2022mshafferSERVICE
NOpen56.00 56.00 09/27/202209/13/2022Fortino, Plaxton & Costanzo80837

9574

56.00 LEGAL FEES101-301.000-802.000
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09/13/2022mshafferSERVICE
NOpen1,232.00 1,232.00 09/27/202209/13/2022Fortino, Plaxton & Costanzo80838

9573

280.00 LEGAL FEES101-101.000-802.000
378.00 LEGAL FEES101-172.000-802.000
126.00 LEGAL FEES101-215.000-802.000
28.00 LEGAL FEES101-702.000-802.000
252.00 LEGAL FEES590-527.000-802.000
168.00 LEGAL FEES597-336.000-802.000

09/13/2022mshafferSERVICE
NOpen406.00 406.00 09/27/202209/13/2022Fortino, Plaxton & Costanzo80839

9572

406.00 LEGAL FEES101-101.000-802.000

09/13/2022mshafferEXAM FEE
NOpen71.40 71.40 09/27/202209/13/2022GAVIN BALCOM80807

09132022

71.40 LICENSE/CERTIFICATION FEE590-527.520-716.000

09/19/2022mshafferACCOUNT 804943140
NOpen609.85 609.85 09/27/202209/19/2022Grainger Industrial Supply80882

9436148150

609.85 TOOLS/EQUIPMENT591-536.552-746.000

09/13/2022mshafferBACTERIOLOGICAL WATER TESTING
NOpen3,600.00 3,600.00 09/27/202209/13/2022Gratiot Area Water Authority80808

09132022

3,600.00 CONTRACT FEES591-536.552-801.000

09/19/2022mshafferJULY BULK WATER SALES
NOpen247.00 247.00 09/27/202209/19/2022Gratiot Area Water Authority80867

09192022

247.00 DUE TO OTHER FUNDS101-000.000-214.000

09/19/2022mshafferAUGUST BULK WATER SALES
NOpen177.00 177.00 09/27/202209/19/2022Gratiot Area Water Authority80868

09-19-2022

177.00 DUE TO OTHER FUNDS101-000.000-214.000

09/19/2022mshafferGAWA WATER TESTING FEES
NOpen600.00 600.00 09/27/202209/19/2022Gratiot Area Water Authority80883

22-0002477

600.00 CONTRACT FEES591-536.000-801.000

09/13/2022mshafferSUPPLIES
NOpen77.69 77.69 09/27/202209/13/2022Gratiot Outdoor Equipment80809

13353

38.85 MATERIALS/SUPPLIES101-567.000-740.000
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38.84 MATERIALS/SUPPLIES101-751.000-740.000

09/19/2022mshafferSERVICE
NOpen45.00 45.00 09/27/202209/19/2022GRATIOT TOWING, LLC80884

19910

45.00 MAINTENANCE PARTS101-301.000-780.000

09/19/2022mshaffer2020 PARK RESTROOM REBUILD AND REH
NOpen60,954.85 60,954.85 09/27/202209/19/2022GRIFFITH BUILDERS80861

09192022

60,954.85 2020 PARK RESTROOM REBUILD AND REHA101-751.000-970.000-P69.00000

09/13/2022mshafferMILEAGE REIMBURSEMENT
YOpen55.00 55.00 09/27/202209/13/2022HANNAH POST80810

09132022

55.00 OTHER EMPLOYMENT EXPENSE101-257.000-717.000

09/15/2022mshafferCHLORINE GAS CYLINDER
NOpen1,875.00 1,875.00 09/27/202209/15/2022Haviland Products80841

447824

1,875.00 CHEMICALS590-527.000-742.000

09/21/2022mshafferADVANCE DIGITAL PAYMENT
NOpen4,000.00 4,000.00 09/27/202209/21/2022HOOPLA80933

502688053

4,000.00 CONTRACT FEES510-790.000-801.000

09/13/2022mshafferPARTS
NOpen42.23 42.23 09/27/202209/13/2022HUTSON, INC80811

9660921

42.23 MAINTENANCE PARTS661-532.000-780.000

09/19/2022mshaffer1405 WRIGHT AVE MOWING
NOpen19.06 19.06 09/27/202209/19/2022J & R LAWN CARE80885

INV0414

19.06 CONTRACT FEES101-371.000-801.000

09/21/2022mshafferPETTY CASH
NOpen262.88 262.88 09/27/202209/21/2022KALEN SCHOOLEY80934

09202022

225.36 NEWSPAPERS510-790.000-747.000
37.52 MATERIALS/SUPPLIES510-790.000-740.000

09/15/2022mshafferMILEAGE REIMBURSEMENT
YOpen69.00 69.00 09/27/202209/15/2022KATHERINE ROSLUND80842

09152022

69.00 OTHER EMPLOYMENT EXPENSE101-257.000-717.000
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09/15/2022mshafferPARTS
NOpen23.67 23.67 09/27/202209/15/2022Kendall Electric, Inc80843

S112070310.001

23.67 MAINTENANCE SUPPLIES590-527.000-787.000

09/19/2022mshafferDEDUCTABLE
NOpen1,000.00 1,000.00 09/27/202209/19/2022KONWINSKI CONSTRUCTION INC.80886

09192022

1,000.00 CONTRACT FEES101-265.000-801.000

09/13/2022mshafferINVENTORY
NOpen353.71 353.71 09/27/202209/13/2022Landmark Machinery, LLC80812

28416

353.71 MAINTENANCE PARTS661-532.000-780.000

09/13/2022mshafferPARTS
NOpen82.61 82.61 09/27/202209/13/2022McMaster-Carr Supply Co.80813

84400975

82.61 MAINTENANCE SUPPLIES590-527.000-787.000

09/19/2022mshafferANNUAL LIABILITY INSURANCE RENEWAL 
NOpen5,000.00 5,000.00 09/27/202209/19/2022Michigan Municipal Risk80862

09192022

5,000.00 LIABILITY INSURANCE ANNUAL PREMIUM101-000.000-123.000

09/19/2022mshafferANNUAL LIABILITY INSURANCE RENEWAL 
NOpen61,015.50 61,015.50 09/27/202209/19/2022Michigan Municipal Risk80863

09-19-2022

61,015.50 LIABILITY INSURANCE ANNUAL PREMIUM101-000.000-123.000

09/19/2022mshafferFEES
NOpen228.00 228.00 09/27/202209/19/2022MICHIGAN STATE POLICE80887

551-605252

228.00 CONTRACT FEES101-301.000-801.000

09/13/2022mshafferEXAM FEE
NOpen71.40 71.40 09/27/202209/13/2022MIKE GRIDELY80814

09132022

71.40 LICENSE/CERTIFICATION FEE590-527.520-716.000

09/13/2022mshafferSUPPLIES
NOpen84.70 84.70 09/27/202209/13/2022MOTOROLA SOLUTIONS, INC.80815

8281457138

84.70 MATERIALS/SUPPLIES101-301.000-740.000

09/13/2022mshafferACCOUNT 700000076
NOpen378.00 378.00 09/27/202209/13/2022MY MICHIGAN HEALTH80816

09132022

113.00 OTHER EMPLOYMENT EXPENSE661-449.000-717.000
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265.00 OTHER EMPLOYMENT EXPENSE101-301.000-717.000

09/13/2022mshafferSUPPLIES
YOpen28.47 28.47 09/27/202209/13/2022O'Reilly Auto Parts80829

3967-367464

28.47 MAINTENANCE PARTS588-596.000-780.000

09/13/2022mshafferSUPPLIES
YOpen33.82 33.82 09/27/202209/13/2022O'Reilly Auto Parts80830

3967-367463

33.82 MAINTENANCE PARTS588-596.000-780.000

09/13/2022mshafferSUPPLIES
YOpen208.14 208.14 09/27/202209/13/2022O'Reilly Auto Parts80831

3967-367049

208.14 MAINTENANCE PARTS588-596.000-780.000

09/15/2022mshafferPARTS
NOpen147.69 147.69 09/27/202209/15/2022O'Reilly Auto Parts80844

3967-368101

147.69 MAINTENANCE PARTS588-596.000-780.000

09/19/2022mshafferSUPPLIES
NOpen18.48 18.48 09/27/202209/19/2022O'Reilly Auto Parts80888

3967-368392

18.48 MAINTENANCE PARTS588-596.000-780.000

09/19/2022mshafferCREDIT
NOpen(208.14)(208.14)09/27/202209/19/2022O'Reilly Auto Parts80889

3967-368391

(208.14)MAINTENANCE PARTS588-596.000-780.000

09/19/2022mshafferVOTER CARDS
NOpen99.51 99.51 09/27/202209/19/2022PLERUS80864

3664

99.51 MATERIALS/SUPPLIES101-215.000-740.000

09/13/2022mshafferBOOM TRUCK INSPECTION AND PARTS
NOpen1,115.00 1,115.00 09/27/202209/13/2022PREMIER AERIAL & FLEET INSPECTIONS80817

26676

400.00 ANSI 92.2-2009 W/DIELECTRIC (29' TO 661-532.000-780.000
25.00 51551 FILTER 10 MICRON661-532.000-780.000
60.00 LABOR661-532.000-780.000

410.00 24X24X39 LINER661-532.000-780.000
220.00 SHIPPING661-532.000-780.000

09/13/2022mshafferCREDIT
NOpen(0.87)(0.87)09/27/202209/13/2022Sherwin Williams80818

0999-7

(0.87)MATERIALS/SUPPLIES101-751.000-740.000
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09/13/2022mshafferSUPPLIES
NOpen15.29 15.29 09/27/202209/13/2022Sherwin Williams80819

4124-5

15.29 MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferCREDIT
NOpen(20.23)(20.23)09/27/202209/13/2022Sherwin Williams80820

0998-9

(20.23)MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferCREDIT
NOpen(1.32)(1.32)09/27/202209/13/2022Sherwin Williams80821

1001-1

(1.32)MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferSUPPLIES
NOpen23.35 23.35 09/27/202209/13/2022Sherwin Williams80822

3976-9

23.35 MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferCREDIT
NOpen(1.16)(1.16)09/27/202209/13/2022Sherwin Williams80823

1000-3

(1.16)MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferSUPPLIES
NOpen20.45 20.45 09/27/202209/13/2022Sherwin Williams80824

4113-8

20.45 MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferCREDIT
NOpen(1.55)(1.55)09/27/202209/13/2022Sherwin Williams80825

0997-1

(1.55)MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferSUPPLIES
NOpen27.34 27.34 09/27/202209/13/2022Sherwin Williams80826

4169-0

27.34 MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferSUPPLIES
NOpen357.42 357.42 09/27/202209/13/2022Sherwin Williams80827

3963-7

357.42 MATERIALS/SUPPLIES101-751.000-740.000

09/13/2022mshafferACCOUNT NUMBER 8245 12 733 0033217
NOpen114.98 114.98 09/27/202209/13/2022Spectrum80828

0033217090322

114.98 COMMUNICATIONS101-191.000-922.000
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09/19/2022mshafferTAB RENEWAL FEE
NOpen125.00 125.00 09/27/202209/19/2022STATE OF MICHIGAN DEPT OF STATE80865

09192022

125.00 OTHER EMPLOYMENT EXPENSE101-172.000-717.000

09/19/2022mshafferFEES
NOpen403.50 403.50 09/27/202209/19/2022Summit Companies80890

133015016

403.50 CONTRACT FEES590-527.000-801.000

09/19/2022mshafferTIRES
NOpen365.50 365.50 09/27/202209/19/2022Tire Factory, Inc80866

4119464

365.50 TIRES588-596.000-781.000

09/13/2022mshafferUNIFORMS
NOpen82.49 82.49 09/27/202209/13/2022Unifirst Corp80832

1630059770

32.18 UNIFORMS/SAFETY EQUIPMENT661-449.000-741.000
30.43 UNIFORMS/SAFETY EQUIPMENT661-532.000-741.000
19.88 MATERIALS/SUPPLIES661-532.000-740.000

09/19/2022mshafferUNIFORMS
NOpen53.12 53.12 09/27/202209/19/2022Unifirst Corp80891

1630059767

26.56 UNIFORMS/SAFETY EQUIPMENT591-536.000-741.000
26.56 UNIFORMS/SAFETY EQUIPMENT103-536.000-741.000

09/19/2022mshafferUNIFORMS
NOpen53.12 53.12 09/27/202209/19/2022Unifirst Corp80892

1630060552

26.56 UNIFORMS/SAFETY EQUIPMENT591-536.000-741.000
26.56 UNIFORMS/SAFETY EQUIPMENT103-536.000-741.000

09/19/2022mshafferUNIFORMS
NOpen5.55 5.55 09/27/202209/19/2022Unifirst Corp80893

1630059769

5.55 UNIFORMS/SAFETY EQUIPMENT588-596.000-741.000

09/13/2022mshafferINTEREST
NOpen5,571.25 5,571.25 09/27/202209/13/2022US Bank80833

2074094

5,571.25 INTEREST590-905.000-994.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen42.27 42.27 09/30/202209/15/2022VISA80850

VISAAUG2022 AR

42.27 MATERIALS/SUPPLIES101-172.000-740.000
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09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen(158.46)(158.46)09/30/202209/15/2022VISA80851

VISAAUG2022 FIN

(158.46)EMPLOYEE TRAINING101-191.000-715.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen920.04 920.04 09/30/202209/15/2022VISA80852

VISAAUG2022 CD

120.00 PUBLICATIONS/MEMBERSHIPS101-191.000-718.000
75.00 EMPLOYEE TRAINING101-191.000-715.000
725.04 EMPLOYEE TRAINING101-191.000-715.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen12.03 12.03 09/30/202209/15/2022VISA80853

VISAAUG2022 DJ

12.03 TOOLS/EQUIPMENT590-527.000-746.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen151.58 151.58 09/30/202209/15/2022VISA80854*

VISAAUG2022 KO

71.89 CONTRACT FEES101-301.000-801.000
77.60 OTHER EMPLOYMENT EXPENSE101-301.000-717.000
36.03 MATERIALS/SUPPLIES101-301.000-740.000

156.85 TOOLS/EQUIPMENT101-301.000-746.000
(190.79)TOOLS/EQUIPMENT101-301.000-746.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen488.60 488.60 09/30/202209/15/2022VISA80855

VISAAUG2022 MW

33.60 CONTRACT FEES101-371.000-801.000
30.00 OTHER EMPLOYMENT EXPENSE101-371.000-717.000

425.00 EMPLOYEE TRAINING101-371.000-715.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
YOpen95.75 95.75 09/30/202209/15/2022VISA80856

VISAAUG2022 SA

63.56 CONTRACT FEES101-215.000-801.000
32.19 CONTRACT FEES101-262.000-801.000

09/15/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
YOpen345.50 345.50 09/30/202209/15/2022VISA80857*

VISAAUG2022 KR

31.78 CONTRACT FEES101-257.000-801.000
343.92 MATERIALS/SUPPLIES101-257.000-740.000
(30.20)MATERIALS/SUPPLIES101-257.000-740.000

09/20/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen592.64 592.64 09/30/202209/20/2022VISA80913

VISAAUG2022 RS
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239.99 MAINTENANCE PARTS588-596.000-780.000
29.16 MATERIALS/SUPPLIES588-596.000-740.000
94.15 MATERIALS/SUPPLIES588-596.000-740.000

187.44 MATERIALS/SUPPLIES588-596.000-740.000
23.00 MATERIALS/SUPPLIES588-596.000-740.000
18.90 MATERIALS/SUPPLIES588-596.000-740.000

09/20/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen190.00 190.00 09/30/202209/20/2022VISA80914

VISAAUG2022 DS

120.00 EMPLOYEE TRAINING103-536.000-715.000
35.00 LICENSE/CERTIFICATION FEE103-536.000-716.000
35.00 LICENSE/CERTIFICATION FEE591-536.000-716.000

09/20/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen200.97 200.97 09/30/202209/20/2022VISA80915

VISAAUG2022 LT

104.00 NEWSPAPERS510-790.000-747.000
45.87 NEWSPAPERS510-790.000-747.000
3.32 POSTAGE510-790.000-744.000

47.78 MATERIALS/SUPPLIES510-790.000-740.000

09/20/2022mshafferVISA STATEMENT FOR AUGUST 2022 FOR 
NOpen55.47 55.47 09/30/202209/20/2022VISA80916*

VISAAUG2022 BB

72.15 CONTRACT FEES588-596.000-801.000
219.22 EMPLOYEE TRAINING588-596.000-715.000
219.22 EMPLOYEE TRAINING588-596.000-715.000
(455.12)EMPLOYEE TRAINING588-596.000-715.000

09/13/2022mshafferWET-WELL VENTILLATION SYSTEM REPLA
NOpen12,790.30 12,790.30 09/27/202209/13/2022Weatherby Plumbing & Heating80834

32924

12,790.30 WET WELL EXHAUST FAN & DUCT REPLACE590-527.000-801.000

387,703.18 387,703.18 # of Invoices:             111  # Due:   111           Totals:
(391.73)(391.73)# of Credit Memos:           7  # Due:     7           Totals:

387,311.45 387,311.45 Net of Invoices and Credit Memos:

(125,684.11)*   4 Net Invoices have Credits Totalling:
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--- TOTALS BY FUND ---
145,927.27 145,927.27 101 - GENERAL FUND

445.12 445.12 103 - GRATIOT AREA WATER AUTHORIT
284.00 284.00 106 - ALMA HOUSING COMMISSION

7,066.47 7,066.47 510 - ALMA PUBLIC LIBRARY FUND
1,247.62 1,247.62 588 - TRANSPORTATION SYSTEM FUND
32,362.00 32,362.00 590 - SEWER FUND
13,672.86 13,672.86 591 - WATER FUND
1,040.87 1,040.87 597 - RURAL URBAN FIRE BOARD FUND

185,265.24 185,265.24 661 - MUNICIPAL SERVICES FUND

--- TOTALS BY DEPT/ACTIVITY ---
71,071.30 71,071.30 000.000 - GENERAL 

686.00 686.00 101.000 - CITY COMMISSION
545.27 545.27 172.000 - CITY MANAGER

1,345.56 1,345.56 191.000 - FINANCE ADMINISTRATION
614.85 614.85 215.000 - CLERK

2,787.44 2,787.44 253.000 - INFORMATION TECHNOLOGY
875.00 875.00 257.000 - ASSESSOR
101.16 101.16 262.000 - ELECTIONS

1,000.00 1,000.00 265.000 - BUILDING/GROUNDS MAINT
2,139.33 2,139.33 301.000 - POLICE
1,040.87 1,040.87 336.000 - FIRE & RESCUE

507.66 507.66 371.000 - PUBLIC SAFETY/BUILDING 
504.00 504.00 447.000 - ENGINEERING

2,103.98 2,103.98 448.000 - STREET LIGHTING
1,102.34 1,102.34 449.000 - ACT 51 STREETS/BRIDGES
16,110.18 16,110.18 527.000 - SEWAGE DISPOSAL

212.80 212.80 527.520 - SEWAGE DISPOSAL - ADMIN
826.50 826.50 527.552 - MAINTENANCE OF SEWER MA

184,162.90 184,162.90 532.000 - CENTRAL GARAGE
4,403.24 4,403.24 536.000 - POTABLE WATER SYSTEM
9,714.74 9,714.74 536.552 - MAINTENANCE OF WATER MA

38.85 38.85 567.000 - RIVERSIDE CEMETERY
1,247.62 1,247.62 596.000 - TRANSIT OPERATIONS

284.00 284.00 692.660 - LOW RENT
28.00 28.00 702.000 - PLANNING & ZONING

166.46 166.46 728.000 - ECONOMIC DEVELOPMENT
61,412.41 61,412.41 751.000 - RECREATION & CULTURE/PA
7,066.47 7,066.47 790.000 - LIBRARY
15,212.52 15,212.52 905.000 - DEBT SERVICE
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CITY OF ALMA 
                              525 East Superior St. 

                                  Alma, MI 48801 

City of Alma Commission 
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Roxann Harrington,  Vice Mayor 
Nick Piccolo,   Commissioner 
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Roger Allman,  Commissioner 
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Aeric Ripley,   City Manager 
Sara Anderson City Clerk 
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CHECK NUMBERS 99236 - 99236

AmountInvoice VendorVendor NameVendorCheckBankCheck Date

Bank 13 MERCANTILE BANK - GENERAL FUND CHECKING

93,602.15 FAAC INCORPORATEDFAAC INCORPORATED99918992361309/21/2022

13 TOTALS:

93,602.15 Total of 1 Disbursements:

0.00 Less 0 Void Checks:
93,602.15 Total of 1 Checks:
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