
Gratiot Area Water Authority
September 14, 2018

A regular meeting of the Gratiot Area Water Authority was called to order at 12:05 p.m. by Vice-Chairman
Matthew Schooley in the Alma Municipal BuildinB. A quorum of the Authority was present.

Roll Call
Authority members present: Matthew Schooley, Tom Reed, Roxann Harrington, and Melissa Allen.
Authority members absent: Kurt Giles (excused), and Don Pray (excused).

Others present: Rosemary Horvath, Keith Risdon, David Ringle, and Alan Leute.

Apptovol ol Minutes
Motion by Reed, seconded by Harrintton, to approve the minutes of August 10, 2018, as presented.
Motion carried with a unanimous voice vote.

Requests for Purchose
Motion by Allen, seconded by Harrintton, to approve the audit engagement letter and purchase
requisition for audit services of fiscal year ending June 30, 2018, through Yeo & Yeo CPA PC, in an amount
not to exceed S6,5(X), also to authorize Vice{hairman Schooley to sitn necessary documents. Motion
carried with a unanimous voice vote.

Recommendotions o n Bids
Motion by Allen, seconded by Reed, to award the sludge fencint project to XB Contractint of West
Branch, approve a purchase requisition in the amount of 551,853,00, and authorize Vice{hairman
Schooley to sign necessary documents. Motion carried with a unanimous voice vote.

Other Business

Vice-Chairman Schooley asked Alan Leute, Alma Public Services Director, to present the proposed
procurement policy. Leute briefly explained the history and the necessity ofthe policy. Keith Risdon, St.
Louis Public Services Director, noted there were four errors that needed correction. Members all agreed to
corrections, and the policy was offered for vote as corrected.

Resolution 2018{XXXI
GRATIOT AREA WATER AUTHORITY

Resolution Establishing Procurement Policy

The following preamble and resolution were offered by Member Harrington, and seconded by Member
Reed.

WHEREAS, the Gratiot Area Water Authority finds it necessary to establish a policy for purchaslng and
procurement.

NOW THEREFORE lT BE RESOLVED, the Gratiot Area Water Authority hereby adopts the policy document
attached hereto as Attachment 1, entitled "Gratiot Area Water Authority Procurement Poliqy''.

Ayes: Schooley, Reed, Harrington, and Allen.
Nays: none.
Absent: Giles, and Pray.

Resolution declared adopted this 14th day of September, 2018.
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Appropriotions
Motion by Reed, seconded by Allen, to approve Warrant 19-2 and the several amounts scheduled
therein, also to ratify payment of the same. Motion carried with a unanimous voice vote.

Public Comment
Cynthia Michels, Alma Finance Director, offered reports showing cash transactions for the GAWA fund. She
noted receipts are received by the City of Alma for lab services and the money is then transferred to GAWA
on a regular basis. Brief discussion followed.

Motion by Ree4 seconded by Harrintton, to adjourn the meeting at 12:25 p.m, Motion carried with a
unanimous voice vote.

L: *L,l,srUtryttt,
derson, Recording Secretary
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Gratiot Area Water AuthoritY

PROCUREMENT POLICY

Effective Date: 09ll4l201-$

Revision Date Description
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