Gratiot Area Water Authority
February 9, 2018
A regular meeting of the Gratiot Area Water Authority was called to order at 12:00 p.m. by Chairman Giles in the
Alma Municipal Building. A quorum of the Authority was present.
Roll Call

Authority members present: Kurt Giles, Matt Schooley, Tom Reed, Don Pray, and Melissa Allen.
Authority members not present: Roxann Harrington (excused).
Others present Keith Risdon, Bill Pilmore, Bobbie Marr, Cynthia Michels, John Willemin, and David Ringle .
Approval of Minutes
Motion by Pray, seconded by Reed, to approve the organizational meeting minutes of January 10, 2018, as
presented. Motion carried with a unanimous voice vote.

Motion by Pray, seconded by Schooley, to approve the regular meeting minutes of January 10, 2018, as
presented. Motion carried with a unanimous voice vote.
Requests for Payment
Motion by Allen, seconded by Reed, to approve a request for payment to Fishbeck, Thompson, Carr & Huber,
Inc. for Invoice #372197 in the amount of $702.73 for services rendered through December 29, 2017. Motion
carried with a unanimous voice vote.
Other Business
Chairman Giles asked for comments on the proposed resolution to establish a Finance Committee . Allen
questioned wording in the third paragraph . Discussion followed about "appropriate" members of Cities' staff
and who should have authority to designate the Chairman . Modifications were made to the proposed
resolution .

Motion by Schooley, seconded by Pray, to approve the following resolution:
Resolution 2018-0001
2018 Establishment of Finance Committee
Whereas, the Cities of Alma and St. Louis adopted Articles of Incorporation on January 11, 2012 to form the
Gratiot Area Water Authority,
Whereas, the Gratiot Area Water Authority adopted Rules and Regulations on April 13, 2012 which allow for
the designation of Board Members to serve on an executive committee and other such committees,
Whereas, in an effort to enhance budgeting, financial planning and reporting, internal controls and
accountability policies, financial audit oversight and treasury management, the Board wishes to appoint
Members Kurt Giles, Don Pray and Matt Schooley to serve on the Finance Committee along with the
appropriate members of Cities' Staff.
Therefore, be it resolved, that the Gratiot Area Water Authority Board of Directors, on this ninth day of
February, 2018, establishes the Finance Committee consisting of Members Giles, Pray and Schooley, effective
upon adoption.
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Be it further resolved, the powers and authority of the Finance Committee are outlined as follows:
The finance committee shall provide financial oversight for the Gratiot Area Water Authority. Task areas for
the committee include but are not limited to budgeting and financial planning, financial reporting, the
creation and monitoring of internal controls and accountability policies, financial audit oversight and treasury
management recommendations.
The committee should recommend long-term financial goals. Goals may include the creation of a working
capital or cash reserve fund and the creation of a fund for maintaining or replacing equipment. The finance
committee will work with the staff to determine the financial implications of the strategic plan and will plot
them into a multi-year organizational budget that will financially support the implementation of the
strategies.
The committee serves in an advisory role to the GAWA Board of Trustees (the Board). In this advisory role the
committee has no authority to act on behalf of, or to represent, the Board or GAWA on any matter unless
specifically authorized to do so by a resolution of the Board.
Although the entire Board carries fiduciary responsibility for the organization, the finance committee serves
the Board in this area, ensuring appropriate internal control procedures for all financial transactions are
documented and followed by staff. The committee oversees that all legal and governmental filing deadlines
are met.
Membership: The finance committee shall be comprised of such GAWA trustees, staff and qualified
community members as the Board Chair shall appoint. The Board Chair shall appoint the committee chair and
vice-chair. The committee members shall serve until the next annual meeting of the Board. The Board may
remove or replace committee members at any time at their own discretion. Committee members may be
reappointed without limitation on the number of terms or length of service.
Finance Committee Responsibilities:
A. Budgeting and Financial Planning
1. Develop annual operating and capital budgets with staff.
2. Recommend the approval of the budgets to the Board.
3. Monitor adherence to the budgets.
4. Set long-range financial goals along with funding strategies to achieve them.
5. Develop multi-year operating budgets that integrate strategic plan objectives and initiatives.
6. Present all financial goals and proposals to the Board for approval.
7. Recommend treasury management/investment strategies to the Board.
B. Reporting:
1. Develop useful and readable report formats with staff.
2. Work with staff to develop a list of desired reports noting the level of detail, frequency, deadlines,
and recipients of these reports.
3. Work with staff to understand the implications of the reports.
4. Present the financial reports to the full board.
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C. Internal Controls and Accountability Policies

Create, update (as necessary), and recommend to the full Board, policies that help ensure the
assets of the organization are protected.
2. Ensure policies and procedures for financial transactions are documented in a manual, and
the manual is reviewed annually, and updated as necessary.
3. Ensure approved financial policies and procedures are being followed.
D. Audit, Compliance and Risk Management
1. Recommend compliance and/or other policies that serve to protect the organization and manage
its exposure to risk.

1.

Motion to adopt the resolution and place it on file carried with four (4) yes votes, and one (1) no vote. Voting
yes: Giles, Schooley, Reed and Pray. Voting no: Allen. Absent: Harrington.
Brief discussion followed about the request for ratification of the March 6, 2012 revision of the Rules and
Regulations of the Gratiot Area Water Authority.
Motion by Schooley, seconded by Pray, to ratify the March 6, 2012, revision of the Rules and Regulations of
the Gratiot Area Water Authority, a full copy of which is hereto attached. Motion carried with a unanimous
voice vote.
Reports

John Willemin of Fishbeck, Thompson, Carr & Huber, Inc. provided the following engineer's update :
Water Plant
• Work is complete . CCI is working on a few warranty items.
Wells 10 and 11 Raw Water Transmission Main
• Raw water main and valve vault are in use. A request for Substantial Completion is pending from the
Contractor.
Wells 10 and 11 Well Houses
• Both wells are reported to be ready for service. The plant has Well10 in service currently.
• The Contractor request for Substantial Completion has been received and a walk through will be
conducted to generate a punch list of completion items.
• Final grading and site restoration will be conducted in the spring as weather permits.
Wells 10 and 11 Wells Contract
• Contract work is complete except for completion of abandonment of existing StLouis wells 1 and 4,
which is delayed due to issues with moving existing overhead utilities.
Hydrogeological and Well12
• Further activity to locate Well12 is pending feedback/approval from EPA.
• Garret Powell has provided a quote to repair damaged monitoring well at Well 9. A data logger was
lost in well and will be replaced as it was damaged .
Reliability Study
• The draft report was issued November 17, 2017
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Bill Pilmore, Water Treatment Plant Superintendent, told the Authority that Well #10 is up and running, and
they just started using it daily this week. Well #11 was also in operation that day, to see how it would affect the
other well.
David Ringle, Assistant Public Services Director, provided a water production report for January. Pilmore noted
that some of the higher numbers are due to water main breaks in both cities.
Cynthia Michels, Finance Director, offered financial statements for the month of January. She said she has been
working with Bobbie Marr, Finance Director for St. Louis, and there is much to do. She explained they have
come up with many questions and asked for an informal meeting of the new Finance Committee. Marr said
there are structural issues to be worked out to provide consistency going forward .
Motion by Allen, seconded by Reed, to receive the Engineer's Update, January Water Production Report, and
January Financial Statements, and place them on file. Motion carried with a unanimous voice vote.

Appropriations
Motion by Reed, seconded by Schooley, to approve Warrant 18-07 and the several amounts scheduled
therein, also to ratify payment of the same. Motion carried with a unanimous voice vote.
Public Comment
No public comment was offered .
Adjournment
Motion by Allen, seconded by Schooley, to adjourn the meeting at 12:39 p.m. Motion carried with a
unanimous voice vote.
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RULES AND R"EGULATIONS
of the

GRATIOT AREA WATER AUTHORITY
Preamble

These rules and regulations shall govem the proceedings of the Board

of Trustees of the Gratiot

Area Water Authority; the operation of its facilities, the determination of rates and charges for
treatment and delivery of potable water; connection to and use of the Authority's facilities; and
enforcement of these rules and regulations

Article

I

Of,ice
The principal offrce of the Gratiot Area Water Authority (the

"Authority.) shall be located at 525
East Superior Street, Alma, Michigan 48801. The Authority may also maintain offices in such
other places within the County of Gratiot, Michigan as the Board of Trustees may from time to
time determine.

Article

II

Fiscal Year
The fiscal year of the Authority shall be the twelve-month period ending June 30.
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Article

III

Board Meetinss

Section

l. Annual Meetings.

The annual meeting of the Authority Board of Trustees (the

"Board") shall be held annually on the second Wednesday of January in each year at 7:00 p.m.
Section 2. Open Meetings Act. All meetings of the Board shall be conducted at a public meeting
held in compliance with Act No. 267 of the Public Acts of Michigan of 1976, as amended ("Open

Meetings Act"). Public notice of the time, date and place of the meeting shall be given in the
manner required by the Open Meetings Act.

Section 3. Special meetings. Special meetings ofthe Board shall he held when called by the Chair
or by two (2) Trustees.

Section 4. Notice of Special Meetings. Written notice of special meetings of the Board, stating
the time, date and place where

it

is to be held, shall be served upon each Trustee personally, or

by leaving it at his or her place of residence at least forty-eight (48) hours prior to the time of
such meeting, or by such other method of delivery as the Board may determine by resolution.

Any meeting at which all Trustees are present shall be a valid meeting, and all action taken
thereat shall be valid, irrespective of lack ofnotice thereof.

Section 5. Notice of Annual and Regular Meetings. Written notice of annual and regular meetings

ofthe Board, stating the time, date and place where it is to be held, shall be served by such other
method ofdelivery as the Board may determine by resolution at least five (5) days prior to the

time of such meeting. _Any meeting at which all Trustees are present shall be a valid meeting,
and all action taken thereat shall be valid, irrespective

oflack of notice thereof.

Section 6. Waiver of Notice of Meeting. Notice may be waived in writing either before or after
a meeting.

Section 7. Quorurn. At least two thirds (2/3) of the Trustees of the entire Board shall be required
for a quorum.
Section 8. Voting. The Board shall act by motion, resolution, regulation or consent to action. For
passage

ofany resolution or regulation providing for the issuance ofbonds or the dissolution of

the Authority, an affrrmative vote of at least two thirds (2/3) of the members of the entire Board

shall be required. For all other actions, an affirmative vote of a majority of the members of the
Board present at such meeting shall be sufficient.
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Article IV
Ofiicers

Section

a.

l. Number, Qualification, Election and Term

of Oflice.

The offrcers of the Authority shall consist of a Chair, Vice Chair, Secretary, and such other

offrcers as the Board may from time to time deem advisable. The Chair, Vice-Chair and
Secretary must be members of the Board.

b.

The officers of the Authority shall be elected by the Board at the regular annual meeting

of

the Board.

c.

Each officer shall hold office until the annual meeting of the Board next succeeding his or
her election, and until his or her successor shall have been elected and qualified, or until his

or her death, resignation or removal.

d.

Any oflicer may resign at any time by giving written notice, of such resigration to the Chair

or

Secretary

of the Authority. Unless otherwise specified in such written notice,

such

resignation shall take effect upon receipt thereof by the Board, or by the Chair, and the
acceptance of such resignation shall not be necessary to make it effective.

e.

Any officer may be removed, either with or without cause, and a successor elected by the
Board at any time.

f.

A vacancy in the office ofChair, Vice Chair, or

Secretary, by reason of death, resignation,

inability to act, disqualification, or any other cause, may at any time be filled for the
unexpired portion ofthe term by the Board.

g.

Officers of the Authority shall, unless otherwise provided by the Board, each have such
powers and duties as generally pertain to their respective offices as well as such powers and
duties set forth in the Articles of Incorporation of the Authority, or which may from time to

time be specifically conferred or imposed by the Board. The Chair shall be the chief
executive officer ofthe Authority.
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Article V
Indemnification of Officers and Trustees

The Authority shall indemnifi every Authority Trustee and officer against all expenses (including

attorneys' fees), judgments, fines and amounts paid in settlement actually and reasonably incurred
by him or her as a consequence of his or her being made a party to or being threatened to be made
a party to any threatened, pending or contemplated

civil or administrative action, suit or proceeding.

Such obligation to indemnifr shall prevail whether the proceeding is

civil, criminal, administrative

or investigative, but only if such proceeding arises by reason of his or her being or having been a
trustee or officer of the
she is adjudged

Authority. There shall be no obligation to indemnifu in

cases where he or

guilty of willful and wanton misconduct or gross negligence in the performance of

his or her duties or adjudged to have not acted in good faith and in a manner he reasonably believed

to be in or not opposed to the best interest of the Authority and its members. With respect to any

criminal action or proceeding, the obligation to indemniff shall prevail if he or she is adjudged to
have had no reasonable cause to believe that his conduct was

unlawful. If a trustee or officer claims

reimbursement or indemnification hereunder based upon settlement of a matter, he or she shall be

indemnified only if the Board (with any trustee seeking reimbursement abstaining) approves such
settlement and reimbursement as being in the best interests ofthe Authority and,

ifa majority ofthe

members request it, such approval is based on an opinion of independent counsel supporting the

propriety of such indemnification and reimbursement. The foregoing right of indemnification shall
be in addition 10 and not exclusive of all other rights such trustee or officer may have. The Board
shall

notiff all

members that it has approved an indemnification payment at least ten (10) days prior

to making such payment.

Article YI
Insurance

The Authority shall, to the extent appropriate, carry liability insurance (including, without limitation,

directors' and officers' coverage), workers' compensation insurance, if applicable, and such other
insurance coverage as the Trustees may determine to be appropriate.
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Article

VII

Rules of Order

The rules of the latest edition of Roberts Rules of Order shall govem the procedure of the Board
except where such rules are contrary to the Articles of [ncorporation, these By-Laws or the law.

Article

VIII

Coroorate Seal

The Authority shall have a corporate seal upon which the words "Gratiot Area Water Authority"
shall be embossed. The seal, in the form impressed hereon is hereby adopted.

Article IX
Committees

The Board, by resolution adopted by a majority of the entire Board, may from time to time designate

from among its members an executive committee and such other committees, and altemate members
thereof, as they deem desirable, each consisting of two (2) or more members, with such powers and

authority (to the extent permitted by law and the Articles of the Authority) as may be provided by
such resolution. Each such committee shall serve at the pleasure of the Board.

At all meetings of

a

committee, the presence of all memben of the committee shall be necessary to constitute a quorum

for the transaction ofbusiness, except as otherwise provided in said resolution or by these By-Laws.
Provided that the committee does not constitute a quorum of the Board, any action authorized in

writing by all of the members of a committee entitled to vote thereon and filed with the minutes of
the committee shall be the act of the committee with the same force and effect as if the same had
been passed by unanimous vote at a duly called meeting
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ofthe committee.

Article X
Recordinq Secretarv

The Board may establish by resolution the position of Recording Secretary and ascribe such duties

to the Recording Secretary as from time to time are deemed appropriate. The recording secretary
need not be a member of the Board.

Article XI
Denositories

All

monies of the Authority shall be deposited in a financial institution, to be designated by the

Board, and all checks or other forms of withdrawals therefrom shall be signed by

wo (2) officers of

the Board and shall be designated by resolution ofthe Board.

Article

XII

Contracts

No Trustee may be a party to or may be interested in any contract or transaction of this Authority.
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Article

XIII

Ordinances and Enforcement

Section 1. Ordinances. Each Constituent Municipality shall adopt an ordinance goveming the
delivery, use, and charges regarding the provision of potable water to its residents. Each such
ordinance shall conform, in both form and subslance. Each such ordinance shall provide that

violation of its terms shall, except as otherwise set forth in these rules and regulations or such
ordinance, result in a civil fine not to exceed $1,000.00.
Each such ordinance may also provide that any person knowingly making a false statement or
representation for the purpose of securing or maintaining potable water delivery shall be guilty

of a misdemeanor, punishable by imprisonment for not more than 90 days, or a fine of not more
than $500.00, or both.

Each such ordinance may also provide that any person knowingly tampers with or alters any
metering device, causing inaccurate readings or results, shall be guilty

of a misdemeanor,

punishable by imprisonment for not more than 90 days, or a fine ofnot more than $500.00,
or both.

Section 2. Discontinuance of Service. Violation of each such ordinance, or these rules and
regulations,

will impair the integrity of the systems of the Authority and the Constituent

Municipalities; therefore, each such ordinance shall also authorize the discontinuance of service
to a user in violation of such ordinance or these rules and regulations. Such service shall not be
restored until a determination is made by the Authority or the Constituent Municipality that such

violation has ceased and no longer constitutes a threat to the system of the Authority or the
Constituent Municipality.
Section 3. Enforcement. Such ordinances, and these rules and regulations, may be enforced by the
Constituent Municipalities, the Authority, or any municipality or Indian tribe contracting with
the Authority.

Section 4. Amendment. A Constituent Municipality shall not amend its ordinance without first
submitting its proposed amendment to the Authority and the other Constituent Municipalities

for review and approval. Upon such approval, all Constituent Municipalities shall amend their
ordinances so as to conform with one another.
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Article XIV
Amendment of Rules and Resulations

These rules and regulations shall take effect upon adoption. They may be amended by the

affirmative vote of at least three-fourths (3/4) of the members of the entire Board.
The undersigned Trustees certify that they have adopted the foregoing By-Laws as the

first

Bylaws ofthe Authority. Dated effective: April 13,2012. Ratified: February 9,2018.

CITY OF ALMA
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CITY OF ST. LOUIS
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